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1.0 Introduction

[bookmark: _Int_clsyWZ2B] The purpose of this dissertation is to focuses on the importance of leadership effectiveness to boost team performance in pharmacy organisations. Many pharmacy firms are unable to achieve their goals due to the problem of low leadership effectiveness and team performance. This matter is impaired by the rapid changing and demanding surroundings of business and society. The aim of this dissertation is to help organisations overcome these challenges through leadership culture enhancement, leadership effectiveness improvement, cultivating employees and team’s potential competencies and the ability to solve problems and development energy. However, this research aims to help leaders who are committed to the idea of continuous improvement, those who value the good of employees and socialise with the most successful people of the community, and finally, leaders serving in the business sector. This proposal will evaluate how adaptive leadership practices can assist to the team’s change supporting and taking innovative technology and being responsive to industrial development.



1.1 Background

Team building enhances communication, workplace enjoyment, motivation, goal setting, member strengths identification, productivity, and effective collaboration, promoting team in such turbulent and rapidly changing contexts (Ferguson, 2016).
According to the ACPE's "Standards 2016" emphasize the importance of leadership and management skills in a Doctor of Pharmacy curriculum. Effective leadership reduces patient mortality, adverse events, and improves care quality. Ineffective management leads to staff turnover and decreased job satisfaction (Frederick et al., 2021). Evidence has shown that the pharmacy settings has becoming more complex and uncertain as the environment changes. The accentuated complexities and uncertainties yet to present in the field pose formidable challenges toward efficacy and causes an impasse in detecting a team role formidable challenge.
Therefore, in a sector where approximately 94% of incidents are directly reliant on team performance, there is an urgent necessity for a robust penetration and exploration of the principles at work. (Schwepker et al. 2021).












1.2 Aim and Objectives

1.2.0 Aim

The study aims to explore the development of leadership effectiveness in pharmacy settings, focusing on addressing the lack of team performance and leadership effectiveness.

1.2.1 Objectives

· To analyse the key to leadership effectiveness in pharmacy.
· To evaluate the impact of leadership effectiveness on team motivation and morale
· To examine the relationship between communication strategies of pharmacy leaders and team collaboration.
· To assess the role of leadership in promoting innovation and adaptability within the pharmacy team.


1.3 Literature Review

[bookmark: _Int_HPPP6r4o]The researcher aims to analyse and explore the current problem on the influence of leadership effectiveness on team performance in pharmacy settings. Effective leadership within pharmacy teams is essential for fostering a collaborative and efficient work environment. The pharmacy industry employs a variety of leadership styles, and understanding their impact on team performance is crucial. The most studied leadership styles include transformational leadership, transactional leadership, and situational leadership. 

1.3.0 Effective Leadership in Pharmacy 

Research by Yukl (2013) suggests that transformational leadership, characterized by inspirational motivation, intellectual stimulation, individualized consideration, and idealized influence, has a positive impact on team motivation and performance in pharmacy settings. On the other hand, transactional leadership, focusing on rewards and punishments, may play a role in task-oriented aspects of team performance. For instance, study made by Gondongwe and Jani (2022) revealed that in the UK survey on pharmacist leadership development among hospital pharmacists reveals improved performance and career development as key drivers, while workload and lack of strategic work opportunities hinder progress. 
Despite of these valuable problems, Davey et al. (2023) revealed that community pharmacists require healthcare and business skills in retail settings, but university programs lack clarity on content and time allocation. Barriers include inadequate programs, clinical focus, time constraints, and inconsistent standards. Enhancing business management requires dual-thought pharmacists and a uniform mentorship program.
The current understanding of the factors that influence leadership effectiveness and team performance in pharmacy contexts is inadequate.

1.3.1 Team Motivation and Engagement

According to the research, Rayner and Adam-Smith (2009) determined that effective performance management addresses output measurement and consequences while being essential for attracting, nurturing, and leveraging employee's talents to create value for the organisation. To integrate team knowledge and abilities into contemporary clinical practice, pharmacists and other healthcare professionals are forming adaptable teams. 
On the other hand, Mirkov (2018) revealed that even though cognitive diversity improves opportunities and decision-making, it is essential for team success: leaders' mentality and developmental stage impact trust, cooperation, communication, and interpersonal relationships. Shared purpose and psychologically safe environments can enhance employee well-being and patient outcomes. Moreover, Wickware (2019) stated that insufficient clinical and leadership abilities are a deterrent to pharmacy stake. However, (Haumschild, Hertig, and Weber, 2015) investigates that managing conflict among team members in pharmacy departments, emphasizing the importance of addressing poor patient care, medication errors, and policy noncompliance, as well as how leaders can use conflict to drive growth. Therefore, a success team is built on trust, respect, and support within the organisation, as demonstrated by critical behaviours such as collaboration, communication, and trust. 


1.3.2 Innovation Intergration

Gupta (2018) concluded that digital transformation is transforming the ICT sector, requiring businesses to swiftly adapt to market changes and customer demands. However, organisational barriers hinder successful transformation initiatives, as employees and organisations respond differently to change. Despite realising that obstacles to technology adoption must be removed before introducing it into the workplace, community pharmacists are using robotics to improve medication management (Law et al., 2021). Cegedim Healthcare Solution research (2023) concluded that by applying innovation integration into pharmacy organisation can free up valuable time for other income generating services opportunities. To provide leaders with theoretical understanding and useful insights, future research on the effects of technological integration, leadership development programs, and contextual variations on leadership effectiveness in pharmacy settings is necessary.














2.0 Research Design

2.1 Research Method

An effective and high-quality study depends on its research methodology. In Jossi (2022) blog stated that choosing the best approach is a common challenge for researchers in their early careers. However, Bouchrika(2023) stated that the choice of research method depends on balancing control, cost, time, and data quality. Researchers must first formulate a clear research question or hypothesis before choosing an effective methodology. Moreover, there are two main types of research. Primary research offers more control but requires more resources, while secondary research is cost-effective but lacks specificity. Researchers must carefully weigh these factors to ensure validity and reliability in their findings. The researcher will conduct both primary and secondary research in this dissertation. The researcher will investigate the complex relationship between team performance and leadership effectiveness in pharmacy settings using a mixed-methods research design that combines quantitative and qualitative methods.


2.2 Methodology

Research methodology is a comprehensive approach to study conduct, guiding the understanding of research questions and selecting appropriate techniques, particularly in dissertations or theses (Melnikovas, 2018)
[image: ]
Figure 1- The Research Onion (Source: Saunders et al.,2019)

Saunders et al. (2019) divided the research onion into three levels: outer rings (research philosophy and approach), design (methodological choices, strategy, time horizon), and tactics (data collection and analysis). To develop a sound research methodology, start with the research question, objectives, and decisions on research philosophy, approach, design, strategy, time horizon, and data collection and analysis. The research stated that Streefkerk, (2022) proposed depending on the overall research design, goals, and how the data is analysed and interpreted, a questionnaire may be used in an inductive or deductive research process. Depending on the questions and objectives of their study, researchers may combine the two methods. The study will employ cross-sectional methods, as illustrated in Figure 1, (Saunders et al.,2019) to investigate the Research Onion. While analysing the outcomes of the combination methods, the researcher will employ both inductive and deductive methods; however, to determine how leadership effectiveness affects team performance in pharmacy, the researcher will employ inductive methods.



2.3. Data Analysis and Collection 

2.4 Sample

The primary target sample, which will comprise professionals employed in various capacities within the pharmacy sector, including pharmacists, pharmacy managers, team leaders, and support staff, will receive at least 80 questionnaires via the internet from the researcher. 

2.5 Collection and Analysis

Most of the data collected will be done online by the researcher, who will then distribute it via social media platforms like WhatsApp and Messenger and send it to the targeted groups in the pharmacy settings via a questionnaire website. To comprehend the goals of the study, the researcher will also conduct interviews, compile responses, and analyse the data.


3.0 Limitation and Ethical Risk

3.1 Limitation

The results and interpretations of research can be greatly impacted by study limitations. Researchers are required to notify the academic community of all pertinent limitations. All too frequently, restrictions are described in broad strokes, producing redundant or needless information (Ross and Bibler Zaidi,2019). A comprehensive presentation ought to pinpoint possible limitations, elucidate the ramifications, provide solutions, and delineate preventive actions. The researcher must effectively manage their time and schedule to conduct research effectively, starting early to gain a comprehensive understanding.



3.2 Ethical 

Silverman (2013, p.184) argued that good ethical practice involves considering the appropriateness of each ethical principle within the specific context of one's research. Participants to this research will be provided with an ethical form, information sheet, and consent form for questionnaires and interviews, ensuring anonymity and confidentiality of all information.
4.0 Resources and Timescale

4.1 Resources 

The researcher plans to conduct secondary research using reliable sources like textbooks, pharmacy articles, and healthcare journals, and conduct primary data collection through an online survey and interviews with specific groups.

4.2 Gant Chart

Gantt charts are crucial for project planning, scheduling, tracking progress, and managing dependencies. They provide clear visualization, identify bottlenecks, and streamline complex projects, preventing overscheduling, underestimating deadlines, and mismanaging resources, making them ideal for team coordination and stakeholder communication (Nalimov,2023). See attached chart for this project below (Figure 2) .Attached is a project chart that will aid the researcher in achieving better results and efficiency within the project's time frame.
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Figure 2- Gant Chart 
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