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Introduction. 
To start with, this report is a continuation of assignment 1 where we talked about one of the megabrands- Mercedes Benz. It is also related to the business in general about the situation after the Pandemic. In this report, we will talk about the external business environment and the impact of the pandemic on automobile industry. The analysis will be provided, where we will observe from recent literature the success and survival factors for the industry. 
With megatrends in mind, this paper will look at the impact of the pandemic on the sector and the creation of survival and success criteria for the business.

Plan for the report.
First, in the introduction part, it will be explained the impact of external business environment. 
Second, In the main body, critically we will analyse the impact, as mentioned in positive and negative way, on the car industry. Third, we will create industry survival and success factors that take megatrends into account.

Impact of external business environment
What macro factors influence your company and industry, and how do you respond to them? External circumstances, such as whether it is a good or terrible time to start a new business or grow an existing one, can influence your business's prospects and offer possible risks.
According to the author (RMIT University, 2017), economic conditions include employment rates and trends, interest rates, and disposable income pattern. Technological improvements include changes as far as ways people use and acquire products/services, such as the usage of devices to buy things, or how technology influences where businesses source and distribute things. Sociocultural considerations, as to how the rise of women in the workforce has affected online shopping. The author points out (RMIT University, 2017) that changes in workplace health and safety standards and regulations, for example, may have an impact on how organisations function. Any seasonal or climatic factors, such as how climatic conditions are predicted to affect businesses that provide seasonal goods such as ski gear or swimwear. Environmental factors, such as how customers get information and evaluate options when purchasing alternative energy sources, are also important.
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Analyse of the impact (positive and negative) of the Covid pandemic on the car industry- Mercedes Benz.
Negative impact. Covid-Pandemic has had a negative influence on automotive sales. Factors such as family income, travel dangers, and epidemic severity in local locations have all influenced individual purchasing decisions. The information is also being used to assist policymakers in putting in place critical actions to alleviate the present vehicle purchasing conundrum. According to Nayak, et. (2021, pp. 4-6) COVID-19 has had an influence on various fields in the automobile industry. Immigrant labour is widely relied upon by auto suppliers, and their absence is projected to substantially delay post-lockdown restoration, affecting the entire assessment chain. Sellers are struggling with liquidity concerns, which might lead to market declines and broad disruption across the industrial chain. Also, the authors examine (2021, pp. 4-6) that, these financial companies are likely to face the burden, since loan evasions are expected to increase, and new loans are likely to fall, given in deciding customers' credit value. The impact of the COVID-19 is expected to put tension on used-cars, mobility solutions, and after-market service suppliers, whose financial support relays on violent growth projections.
COVID-19 had a significant impact on new car sales, particularly in February 2020. For example, new car sales in China fell by 92 percent in February. In addition, total car sales in European nations fell 7.4% from the previous year. In addition, major vehicle firms in India, such as TVS and Mahindra, have halted manufacturing sales owing to the shutdown, and many sectors have been affected.
The key areas of these issues include crisis handling and response, workforce, finance and liquidity, tax and trade, and strategy. A few major affected areas are home and key manufacturing hubs to foremost links in the total supply chain sectors.
Ebola has infected more than one million individuals in the United States. If the pandemic spreads and a large percentage of the workforce becomes ill, the manufacturing capacity might be seriously harmed. Communication must be clear, obvious, and suitable, especially when the quantity of detailed instances increases.
COVID-19 might have a significant influence on the automotive supply chain. Enhancing communication lines and chain visibility are among the things being considered. Two-tier and three-tier dealers are projected to be the most affected by epidemic-related disruptions, according to automakers with overall supply chains. The rapid exploitation of the COVID-19 pandemic coincided with the first quarter's closing weeks. If we have a view of the epidemic's influence on the globe and credit markets, most suppliers, as well as international corporations, should carefully assess their money, liquidity, and operational capital strategies.
So, COVID-19 outbreak may result in lower client demand, which will likely result in lower new car sales. The disruption of the vehicle supply chain might mean losing money that could be used to provide employee relief and assistance. New solutions can be devised to help mitigate the sliding effect.
Positive impact. Is it possible to see the good in Pandemic? Even though, the pandemic took so many people from this world and affected the business so badly. There are a lot of good outcomes that can help us move forward in a stronger and more confident manner. 
According to Richmond (2021), a crisis scenario might make persuading those who are reluctant to change easier. Employees have a strong feeling of psychological ownership of the status quo in normal times. When a crisis takes over their job and personal life, though, they can be persuaded.
Furthermore, a crises' feeling of urgency inspires collaborative problem-solving, inventiveness, and a desire to try new things. For example, the spread of the virus provided the ideal opportunity for merchants considering implementing contactless payment to do it swiftly. Companies that struggled to embrace remote work practises were in the same boat. It offered them the ideal justification: they didn't have a choice. Consider how many restaurants have established not only systems to enable takeaway and delivery, but also meal kits so that consumers may complete the final meal preparation at home. 
In addition, working online encouraged people to collaborate outside of their own physical offices, even with colleagues from other countries. Those companies that hastened the implementation of new methods of working saw significant productivity benefits. Boundaries and silos have vanished, new technology has been promptly implemented, and decision-making has been facilitated at all levels of a business. A sense of empowerment has opened the door to a slew of new prospective CEOs across the board. Agility was redefined based on clarity on priorities and objectives. We witnessed actual customer focus and, in many cases, increased customer pleasure. Look no further than how medical visits via computer or smartphone were swiftly created and/or escalated once the extent of the epidemic became evident in terms of agility and creativity. "Telehealth policy reforms may continue to enable enhanced care access throughout and beyond the epidemic," the CDC said.
The author states (2021), that the scourge highlighted the significance of people who keep the wheel of industry going, such as basic supply cashiers, shelf-stackers, and conveyance people. People like this-to a great low-wage workers-were in grave threat, however they continued for the more prominent great. As a result of the expanded mindfulness, a few companies started to audit their emolument structures and get away approaches. 
Besides that, stay-at-home orders have created new opportunities for bonding within families. Harvard Graduate School of Education study found that 68% of dads reported that they felt closer or much closer to their kids. It is time for leaders to examine what they did that had a positive impact and collectively work to continue to shift their cultures.
Survival and success factors for the industry with related to megatrends.
The Pandemic affect the business a lot. It influenced the megatrends as well. Despite that, the business is motivated to achieve more and more and to survive during the challenges.  For instance, Damyanova (2020) states that, despite the COVID-19 epidemic, Asoka Wöhrmann, CEO of DWS Group GmbH & Co. KGaA, told Handelsblatt in an interview on May 4 that the 2020s will be the decade of sustainability, with environmental, social, and governance, or ESG, principles guiding investment strategies. The author points out (2020) that, over the next 18 months, DWS wants to increase the percentage of ESG-friendly assets in its assets under management to 80%. The asset management, which is a division of Deutsche Bank AG, is aiming to adapt its active fund portfolio to ESG criteria, but there is also growing demand for passive ESG investments, according to Wöhrmann. Although DWS' first-quarter results were stable, the impact of COVID-19 in March overshadowed the company's good performance in the first two months of the year. According to Wöhrmann, the second quarter will be considerably more difficult when the full impact of the epidemic is felt across the asset management industry. Conditions may improve in the third and fourth quarters of the year if the economy gradually returns to normal, he added.

Wöhrmann cautioned the German government not to waste the opportunity to recover the economy and society following the COVID-19 lockdowns. Otherwise, he said, the economic downturn will spiral into depression. This is just a simple example of the motivation of one company in the megatrends from automobile industry. 

Conclusion.
The impact of external business environment is the term as stated: External circumstances, such as whether it is a good or terrible time to start a new business or grow an existing one, can influence any business's prospects and offer possible risks. For instance, the automobile industry was disrupted by the pandemic Covid-19. A lot of megatrends in this industry, such as Daimler Mercedes Benz, faced a lot of difficulties and experienced situations during this time. They faced both negative and positive impact on their business, therefore, there is always a lesson from any challenges. The idea in megatrends in automobile industry is to develop and improve the chain for better results. 
There is development of successful and survival factors and one of them is the motivation from these global brands. To face any issues and deal with them. 
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