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Executive Summary 

The accompanying report has been based on the topic of leadership and management skills that are required as well as utilised in the workplace. The selected organisation for accomplishing the report has been chosen as Just Eats which has been one of the different online food delivery services. The report has analysed all of their current operational activities along with the current knowledge such as explicit and tactics knowledge which allows them to gain advantages in terms of taking different decisions. Moreover, the report has also shared different views regarding two different Information systems and the challenges which are associated with it in deploying their advantages. Lastly, possible recommendations have also been suggested for the individuals in enhancing and getting engaged with the complete activities.
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[bookmark: _Toc130634942]Introduction 

Leadership and management skills are essential for achieving success in the present world and remain competitive pace with the other businesses that are present in the market. The report will explore leadership and management skills for the workplace, focusing on Just Eat - an online platform aims at speedy delivery of food and other beverages to the customers from that of their local suppliers or the local restaurants. Just Eat has established a massive presence in over 20 countries, making it one of the largest food delivery companies globally (justeattakeaway, 2022). To understand its operations better, the report will provide an overview of Just Eats’ products, business model, and value chain. By doing so, we can understand the complexities of the food delivery business and how Just Eat has established itself as a leader in this field. Furthermore, it will discuss the knowledge requirements of Eat and how they facilitate decision-making across three different types of decisions - operational, tactical, and strategic. The report will analyse the leadership and management skills required to make effective decisions in these decision-making categories. To assist in meeting knowledge requirements, the report will also examine the role of Management Information Systems (MIS) within Just Eat. The report will compare two types of MIS - Transaction Processing Systems and Enterprise Resource Planning Systems - to illustrate how they help Just Eat make effective decisions across different organisational functions, such as operations, sales and marketing, finance, and HRM. 
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Just Eat is a leading online food delivery marketplace, connecting customers with local restaurants in over 20 countries worldwide. The company offers a wide range of cuisines, from fast food to fine dining, making it a convenient and accessible platform for consumers to order food from their homes.
The business model of Just Eat is based on a commission-based revenue model, where the company takes a percentage of each transaction made through its platform. Just Eat does not own any restaurants or delivery fleets but acts as an intermediary between customers and restaurants, providing a seamless online ordering and payment system (forbes, 2022).
The company's success is built on its ability to deliver value to each stakeholder through innovative technology, efficient delivery systems, and excellent customer service.
For customers, Just Eat provides a convenient and easy-to-use platform for ordering food, with a wide range of options and competitive pricing. Just Eat provides a powerful marketing and sales channel for restaurants, enabling them to reach new customers and increase revenue. Finally, for technology partners, Just Eat provides a platform for developing and deploying innovative solutions that enhance the overall customer experience (Browne, 2021).
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[bookmark: _Toc130634946]Knowledge requirements of Just Eat
Just Eat, as an online food ordering and delivery platform, possesses explicit and tacit knowledge essential for its operations. Explicit knowledge can be denoted as the one that is easily codified, documented, and transferred from one person to another, while tacit knowledge refers to one which is completely personal and is specified to a certain range of context without any kind of articulation (Hill, 2021).
Just Eats’ explicit knowledge includes its digital infrastructure, software, data analytics, and operational procedures. This explicit knowledge is essential for the platform's daily operations, which involve processing orders, managing deliveries, and monitoring customer and restaurant feedback. Additionally, Just Eats’ explicit knowledge includes its customer and restaurant databases, which enable the platform to store and retrieve data regarding customer preferences, ordering habits, and restaurant performance.
On the other hand, Just Eats’ tacit knowledge includes its market knowledge, customer insights, and industry expertise. This knowledge is typically gained through years of experience in the food ordering and delivery industry and is not easily transferable. This tacit knowledge enables Just Eat to make informed decisions regarding its marketing strategies, customer acquisition and retention, and restaurant partnerships. Furthermore, this knowledge allows Just Eat to understand the requirements and expectations of its consumers and provide them with personalised and efficient service (Caulier, 2021).

[bookmark: _Toc130634947]Ways in which knowledge requirements of Just Eat facilitates its three types of decisions
•Operational Decision: Just Eat facilitates operational decisions through its technology and data analysis. The company's platform provides real-time data on orders, delivery times, and customer feedback. This information is used to make operational decisions such as optimising delivery routes and managing restaurant inventory levels. Just Eat also uses its technology to provide support to its restaurant partners. The platform enables restaurant owners to manage their menus, track orders, and receive payments. This allows them to focus on their food and service quality, while Just Eat handles the operational details of managing the delivery process (lumen, 2021). In addition, Just Eat invests in training and support for its delivery drivers. The company provides training on efficient delivery routes, customer service, and health and safety. This helps in ensuring that the speedy delivery is ensured and also the customers are satisfied to the fullest. Overall, Just Eats’ use of technology and focus on operational efficiency helps to ensure that the company can provide a high level of service to its customers and restaurant partners. By facilitating operational decisions at every level of the organisation, Just Eat can deliver a seamless and efficient service to its customers.
•Tactical Decision: Just Eat facilitates tactical decisions by analysing customer behaviour, market trends, and competitor activity. The company's platform provides real-time data on order volume, delivery times, and customer feedback, which can be used to identify opportunities for growth and improvement. For example, Just Eat may use data analysis to identify which types of cuisine are popular in specific geographic areas and then work with restaurant partners to offer a wider range of menu items to meet customer demand (nationalacademies, 2022). The company may also use data analysis to identify gaps in the market, such as a lack of healthy food options, and work with restaurant partners to develop new menu items that meet these needs. Just Eat also makes tactical decisions by monitoring the activities of its competitors. The company may adjust its pricing or marketing strategies in response to competitor activity or launch new services or features to stay ahead of the competition. Overall, Just Eats’ use of data analysis and market intelligence helps to inform its tactical decisions and ensure that the company remains competitive in the fast-paced food delivery industry. By leveraging its knowledge and expertise, Just Eat can identify opportunities for growth and adapt to changing market conditions.
•Strategic Decision: Just Eat facilitates strategic decisions by leveraging its knowledge and expertise in the food delivery industry to identify long-term opportunities for growth and expansion. Data analysis, market research, and a deep understanding of consumer behaviour inform the company's strategic decision-making. For example, Just Eat may use data analysis to identify trends in customer preferences and behaviours, such as an increasing demand for healthier food options or a growing interest in sustainable and eco-friendly packaging (fatbit, 2021). Based on these insights, the company may make strategic decisions to partner with restaurants that offer these types of menu items or to invest in sustainable packaging solutions to reduce its environmental impact. Just Eat also makes strategic decisions by expanding its operations into new geographic markets or by launching new services or features to meet evolving customer needs. For example, the company may expand its delivery network to reach new areas or launch new mobile app features that make it easier for customers to order food and track their deliveries. Overall, Just Eats’ strategic decision-making is based on a deep understanding of the food delivery industry and the needs and preferences of its customers. By leveraging its knowledge and expertise, the company can identify new opportunities for growth and innovation and stay ahead of the competition in a rapidly changing market (olga, 2022).
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Management Information Systems (MIS) are the ones which are basically the computer-based systems that allows managers and employees with the information they need to make informed decisions. MIS collect, process, and store data from various sources to produce useful information supporting an organisation's decision-making, coordination, control, and analysis. The purposes and importance of MIS for Just Eat include the following:
1.	Providing timely and accurate information to support decision-making: MIS can provide Just Eats’ managers with real-time data on KPIs such as sales, customer satisfaction, and delivery times, which can be used to make informed decisions (mays.tamu, 2021).
2.	Enhancing coordination and control: MIS can help Just Eats’ managers monitor and control key processes such as food delivery, customer service, and order processing, improving efficiency and productivity.
3.	Supporting analysis and planning: MIS can provide Just Eat with data on customer demographics, preferences, and behaviour, enabling the company to identify new opportunities, optimise its product offerings, and develop new strategies to stay ahead of competitors (geeksforgeeks, 2021).
In terms of competitors, other food delivery companies such as Uber Eats and Deliveroo also use similar MIS to support their operations. However, Just Eats’ MIS may differ in terms of the specific features and functionalities that are designed to meet its unique business requirements. For example, Just Eats’ MIS may be optimised for tracking delivery times and food quality, while Uber Eats' MIS may prioritise data on driver performance and customer ratings. Additionally, the effectiveness of each company's MIS will depend on factors such as data quality, integration with other systems, and the ability to generate actionable insights for decision-making.

[bookmark: _Toc130634949]➢ Transaction Processing Systems
Transaction Processing Systems (TPS) are a type of Management Information System that Just Eat utilises to manage and process its day-to-day business transactions. TPS are responsible for processing large volumes of transactions and ensuring that they are recorded accurately and efficiently. 
The main aim of TPS is to support the operational level of an organisation by providing real-time data and information (Nworie and Oguejiofor, 2023). In the case of Just Eat, their TPS is responsible for processing a large number of food orders, processing payments, and updating inventory levels. The TPS is integrated with the website and mobile app, which allows customers to order food online and make payments quickly and easily. The TPS at Just Eat is designed to improve their business processes efficiency and accuracy, resulting in improved customer service, faster order processing times, and increased revenue. The TPS also provides real-time data to management, which can be used to make informed decisions about operations. The TPS used by Just Eat is highly automated and integrates with its other management systems, such as inventory management and customer relationship management (CRM). This integration ensures that data is accurate, consistent, and up-to-date across all systems. Overall, the TPS used by Just Eat plays a critical role in managing their day-to-day operations, providing real-time data and information, and improving the efficiency and accuracy of their business processes (Lombardi et al., 2022).

[bookmark: _Toc130634950]➢ Enterprise Resource Planning Systems
Enterprise Resource Planning (ERP) systems are an essential tool for businesses to manage and integrate their core business processes. Just Eat uses an ERP system to streamline its operations, from managing orders to tracking inventory and managing finances. The ERP system is designed to provide real-time data to all stakeholders, enabling better decision-making and increased operational efficiency. Just Eats’ ERP system integrates multiple functions, including order management, customer relationship management, inventory management, accounting, and reporting. It automates repetitive tasks, such as order entry and inventory tracking, freeing up employees to focus on other tasks. This helps to reduce errors and increase productivity. The ERP system also allows Just Eat to track key metrics, such as sales, orders, and customer satisfaction (Carlsson‐Wall et al., 2022). This data is used to inform strategic decision-making, such as identifying areas for growth and improvement. In addition to the core ERP system, Just Eat uses other software tools to manage specific business functions. For example, it uses a supplier management system to manage relationships with its restaurant partners and a logistics management system to optimise its delivery operations. Compared to other similar systems used by competitors, Just Eats’ ERP system is highly customised to meet the unique needs of its business. The company has invested in developing proprietary software and algorithms to optimise its operations, such as its machine learning-powered recommendation engine, which suggests menu items to customers based on their past orders. Overall, Just Eats’ ERP system and other software tools play a critical role in its success, allowing the company to efficiently manage its operations, analyse key metrics, and make informed strategic decisions (Febrianto and Soediantono, 2022).
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Management Information Systems (MIS) are critical in supporting effective organisational decision-making. In the case of Eat, two types of MIS - Transaction Processing Systems (TPS) and Enterprise Resource Planning Systems (ERP) - are utilized to facilitate decision-making across different functions such as operations, sales and marketing, finance, and HRM.

[bookmark: _Toc130634952]Strengths 
Using Management Information Systems (MIS) in decision-making is critical for organizations to remain competitive in today's fast-paced business environment. In the case of Eat, using two types of MIS - Transaction Processing Systems (TPS) and Enterprise Resource Planning Systems (ERP) - have enabled the organization to make effective decisions across different functions such as operations, sales and marketing, finance, and HRM (Al-Okaily and Al-Okaily, 2022). Transaction Processing Systems (TPS) enable real-time transaction processing, essential for ensuring efficient order processing and seamless payments. TPS also plays a critical role in managing delivery operations, including tracking delivery drivers, monitoring delivery times, and optimizing delivery routes. This allows Eat to provide a positive customer experience by ensuring that orders are processed quickly and accurately.
Enterprise Resource Planning Systems (ERP) provide a more comprehensive view of organizational data, allowing for more informed decision-making across different functions. One of the primary strengths of ERP is that it facilitates data integration across various departments, enabling a more holistic view of organizational operations. This means that sales, marketing, finance, and HRM can access and use the same data to make more informed decisions (Oates et al., 2022).
In terms of financial management, ERP provides real-time financial data, allowing for better tracking of revenues, expenses, and profitability across different locations and markets. This is essential for organizations like Eat, which operate in multiple markets and need to track financial performance across all areas. Regarding HRM, ERP systems facilitate better recruitment and talent management by tracking employee data such as performance, training, and compensation. This allows Eat to identify areas for improvement and develop strategies to retain top talent (Enholm et al., 2022).

[bookmark: _Toc130634953]Weaknesses
While Management Information Systems (MIS) such as Transaction Processing Systems (TPS) and Enterprise Resource Planning Systems (ERP) have many strengths, they also have several weaknesses that need to be considered. In the case of Eat, these weaknesses may impact decision-making effectiveness in different functions such as operations, sales and marketing, finance, and HRM. One of the primary areas for improvement of TPS is that it is designed to handle specific tasks and may not be suitable for more complex decision-making tasks. This means that when it comes to decision-making in finance and HRM, TPS may not provide the level of detail needed to make informed decisions. For example, TPS may not offer the level of data required to track employee performance and compensation effectively (Heidari Matin and Eydgahi, 2022).
In the case of ERP, one of the primary weaknesses is the high implementation cost. ERP systems can be expensive to implement, which may not be feasible for smaller organizations. This means that smaller organizations may need to be able to benefit from the same level of data integration and real-time financial data that larger organizations can access. The high implementation cost of ERP systems can also make it difficult for organizations to justify the investment, mainly if they are operating on tight budgets.
Another weakness of ERP systems is that they can be complex and challenging to implement. Organizations may require specialized expertise to implement and maintain these systems. In the case of Eat, this may require hiring additional IT staff, which can be costly. Finally, the strengths of MIS systems, such as TPS and ERP, are also their weaknesses. While TPS and ERP provide real-time data, this can overwhelm decision-makers who need to be trained in data analysis. This means that organizations must invest in training and development to ensure decision-makers have the skills and knowledge required to use these systems effectively (Hoxha et al., 2022).
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Deploying Management Information Systems (MIS) such as Transaction Processing Systems (TPS) and Enterprise Resource Planning Systems (ERP) can be a challenging task. These systems require significant investment, expertise, and resources to implement successfully. However, the benefits of these systems can be substantial, making it worthwhile for organizations to overcome the challenges involved in their deployment.
By understanding these challenges and how to overcome them, organizations can ensure that their MIS systems are implemented effectively and can realize the full benefits of these systems.
Just Eat is a leading online food delivery company that operates in multiple markets worldwide. As a company that relies heavily on technology to operate, Just Eat must ensure that it has robust Management Information Systems (MIS) in place to support its operations effectively. However, deploying MIS systems such as Transaction Processing Systems (TPS) and Enterprise Resource Planning Systems (ERP) can be a challenging task. In this section, we will discuss the challenges that Just Eat may face when deploying MIS systems and provide recommendations on how to overcome these challenges.

[bookmark: _Toc130634955]Challenges in deploying MIS systems
•	Cost: One of the primary challenges that Just Eat may face when deploying MIS systems is the cost of implementation. MIS systems such as ERP can be expensive to implement, requiring significant investment in software, hardware, and personnel. Smaller companies like Just Eat may find it challenging to justify the investment, particularly if they are operating on tight budgets.
•	Complexity: MIS systems such as ERP can be complex and challenging to implement. Just may require specialized expertise to implement and maintain these systems, which can be costly. In addition, the complexity of these systems may make it challenging for employees to use them effectively, which can impact the effectiveness of decision-making (Fielke et al., 2022).
•	Data Integration: MIS systems such as TPS and ERP rely heavily on data integration to provide real-time data. However, integrating data from different sources can be challenging, particularly if the data is stored in different formats. Just may need to invest in specialized software and personnel to ensure that data integration is seamless.

[bookmark: _Toc130634956]Recommendations to overcome these challenges
•	Conduct a cost-benefit analysis: Just Eat should be conducting the overall cost benefit analysis and that would help in the rightful implementing of MIS systems outweigh the costs. This analysis should consider the long-term benefits of these systems, such as increased efficiency, improved decision-making, and better data integration.
•	Invest in training and development: To make sure that employees can use MIS systems effectively, Just Eat should invest in training and development programs. These programs should focus on providing employees with the skills and knowledge required to use these systems effectively (Hernandez and Bulut, 2022).
•	Hire specialized expertise: To overcome the challenge of complexity, Just Eat may need to hire specialized expertise to implement and maintain these systems. This expertise can be sourced externally or internally, depending on the company's needs and resources.
•	Standardize data formats: To overcome the challenge of data integration, Just Eat should standardize data formats across different sources. This will ensure that data can be integrated seamlessly and real-time data can be accessed without delay.
•	Prioritize implementation: Just Eat should prioritize the implementation of MIS systems to ensure that they are deployed in a timely and effective manner. This may require dedicated resources and personnel to oversee the implementation process, ensuring that it is completed on time and within budget.

[bookmark: _Toc130634957]Conclusion 

In conclusion, leadership and management skills are crucial for success in today's fast-paced and dynamic business environment. This report explored the case of Eat, a global online food delivery platform, to understand the complexities of the food delivery business and the leadership and management skills required for effective decision-making across operational, tactical, and strategic decision categories. The report also examined the role of Management Information Systems (MIS) within Eat and how Transaction Processing Systems (TPS) and Enterprise Resource Planning Systems (ERP) help Eat make effective decisions across different organizational functions, such as operations, sales and marketing, finance, and HRM. Using MIS, such as TPS and ERP, has enabled Eat to leverage the strengths of these systems, such as real-time transaction processing, data integration, and real-time financial data, to make informed decisions that have contributed to the organization's success. However, there are also weaknesses to consider, such as the high implementation cost of ERP systems and the need for decision-makers to be trained in data analysis. As businesses continue to operate in complex and rapidly evolving environments, leaders and managers must develop their skills and leverage technology to stay competitive and make informed decisions.
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