                              



                                    Managing People

Assessment 2
Student ID          2022007
Student Name    Narcis Gavril


Table of content
Introduction	3
Importance of flexible working	3
The role of Human Resources in promoting diversity derives from flexible working	6
Disadvantages of flexible working	7
Role of Human Resources in addressing the concerns derive from flexible working	8
Conclusion	9
References	10




[bookmark: _heading=h.gjdgxs]Introduction
The purpose of this study is to highlight the importance and challenges of flexible working that business organizations offer to their employees. Flexible working does not work equally important for every employee and every company. Some employees show their preference for flexible working and they have various reasons for their preference while some employees are there in business organizations who prefer traditional working or regular working from their workplace. This study sheds light on the benefits and adversities of flexible working.
[bookmark: _heading=h.30j0zll]Importance of flexible working
Flexible working is in trend at present and there are various reasons for preaching flexible working. It has been observed that Tesco, one of the most popular retailers in the UK, decided to start flexible working in their workplace (Tescoplc, 2022). Flexible working refers to the hybrid structure of working which includes both regular traditional working style as well as remote working. In the retail company of the UK, Tesco's flexible working has been decided to put into practice for those employees who are going to retire soon. The reason for adopting this flexible working for retiring people is that they want the employees to get acquainted with their retirement slowly, not all of a sudden. With their flexible working, they reduce the time of working for those who are going to retire soon. According to this flexible working, at Tesco, once a co-worker has served ten years in their last six months before retiring, they are able to reduce their workweek by one-fifth. Any co-worker can request flexible work arrangements after working at Tesco for 26 weeks and then the management team of Tesco will consider what they can do to get their request accepted. This flexible working deals with a proper way of working that can suit both the employees of Tesco and the company. There are many types of the flexible working present in Tesco plc :
Part-time working
Under this flexible working system employees choose to continue their work in the company in the condition that they will work less than the full-time hours or they can work full time but a few days a week.
Phased retirement
This is one of the most interesting and effective flexible working systems. Under this flexible working system, the employees in Tesco who are near their retirement or who have worked for ten years in Tesco Plc and now he is at the six months of their retirement can reduce their working time. Such as they can ask for reducing their working time by one-fifth of the week.
Blended working
Blended working refers to the blending of home and office working. In Tesco plc in their head office, they offer blended working where the employees can work from home for a part of their working time. For example, forty or sixty percent of their working days they can work in the office and the rest of the time from their home.
Job shares
It enables the employees to work in a partner where one Responsibility has been accomplished by two employees. They divide the work and working hours and as per their schedule of working, they work partly.
Lifestyle Break
Tesco plc offers a Lifestyle Break Policy and according to this policy, the employees of the company can take a leave or break of four weeks to one year from their job.
Fixed shift pattern
As per this flexible working system, the employees commit a fixed time of work to make a balance between work and home. Under this strategy coworkers are hired on a flexible contract, they commit to an availability window, as per the rule of this contract some times are decided when they may be asked to work, but they are not going to ask on unavailable times and they can work overtime if they want.
This flexible working system has various sorts of importance. It can help parents get back to their work, helps in reducing the gender pay gap, help people with poor health to stay employed, and help caregivers balance their work and care responsibilities. and the importance is discussed in this study in more detail:
Improve Retention
It has been observed that flexible working helps in retaining employees in an organization to a huge extent. From many surveys and reports, it has been understood that the maximum number of employees are searching for jobs in those organizations that offer flexible work and it has been noticed mostly in the case of women. Even if employees are asked for some less salary for flexible working in comparison to the traditional regular working they prefer flexible working. Flexible working helps in increasing employee values and they show more trust in their organizations.
Attract top talents
Sometimes companies miss their top talent candidates because of their unavailable flexible working (Rodríguez-Sánchez et al., 2020). At present almost every employee is in search of flexible work and these sorts of employees include many candidates who are tremendous in their talents and approaches but as they want to work flexibly they can not get the opportunity to work in many companies and these companies also lost such talent. From this point of view, it can be said that as Tesco plc has adopted flexible working it has a huge possibility to get the top talented employees in their organization.
Increase productivity
It is observed that when employees get the opportunity to work from their comfort zone and according their comfort then they can focus more on their work and also help in increasing their productivity (Hunter, 2019). Often because of various reasons employees can not make personal and professional life balance properly and as a result of which they cannot concentrate on their work and the productivity of the organization is reduced. Though it helps in increasing productivity, sometimes most the organizations do not allow for flexible working and one of the reasons for not allowing employees to work flexibly is that it is their conception, if they cannot keep their eyes and observe employees then they Employees will feel free from any rules and regulations and as a result, they would not work properly. However, from various surveys, it has been observed that most of the employees show their responsibility and efficiency in remote working and flexible working and this is better understood through the remote working that almost every organizations adopt during Covid 19. Remote working enables employees to set their schedule whenever they feel comfortable and perfect. As they can start their work anytime and they need not waste time through any journey they get lots of flexible time and they can concentrate more on their work. As a result of their comfort and concentration, the productivity of business organizations such as Tesco plc increases a lot.
Cost-efficient
Because of flexible working employees need not join their workplace every day and it helps in reducing the cost of employees as well as the organizations. From the point of view of an employee the aspects that help in reducing their expenses or cost is that they need not pay for transportation or those who use their personal vehicle they also need not spend their money on fuel, Tesco plc need not spend much for their uniforms or clothing, they need not waste money in their lunch and also get the healthy food in the home. Now from the perspective of business organizations, they need not waste money on computers for each employee, they can adjust to the available space in their organization and need not spend money on a larger space, they can save money on water and electricity (Gong et al., 2020). Along with the cost efficiency, it also helps in creating a healthy and peaceful environment in workplaces. As it is obvious that as many employees will be present in a workplace there is a possibility of such Chaos created by them. Also, they belong to different cultures, backgrounds, and mentalities so there can be a possibility of conflict and all these problems can be avoided to some extent through flexible working (Neetzow, 2021).
[bookmark: _heading=h.1fob9te]The role of Human Resources in promoting diversity derives from flexible working
The key responsibility of a Human Resource Manager of Tesco plc in diversity management is to form and empower a culture in the organization that will help in building a respectful, inclusive environment that will provide an opportunity to employees of the organization to learn, develop and contribute to the success of the organization. In case the human resource manager wants to apply flexibility in the workplace, he can follow the five steps which are taken from in-depth research.
· The Human Resource Manager can make a strategy for the advertisement of flexible working in the workplace and encourage employees to engage themselves in such a working system in the workplace that they think will be suitable for them and can help in increasing their productivity.
· The second step is that the Human Resource Manager can ask the employees of the organizations for advice and also ask them to give feedback on better and more innovative ways to work.
· Human Resource Managers of the organizations need to make sure that the flexible job option is included in the hiring process so that potential and new employers know the available options for them in every particular department and understand the role they need to play in the organization.
· Human Resource Managers of organizations need to set an example for their employees by using their managers as role models. This example will help them in understanding the flexible work that the managers want to implement in their workplaces.
· Human Resource Managers need to Monitor and observe employees and their productivity using workplace flexibility options so HRM can make sure that their work output is properly recognized.
[bookmark: _heading=h.3znysh7]Disadvantages of flexible working
Along with various benefits, there are various disadvantages that are observed in business organizations. An employee's legal right is only to request flexible work, not to be granted automatically. In case business organizations can not find out any proper reason for accepting the request for flexible working they can reject the request it completely depends on the acceptance and will of the business organizations. Not only this but even if business organizations feel it necessary that all the employees need to work from their workplace the employees are compelled to follow it except there is any contract on flexible working with employees. 
· Work from home
Working from home or remote working means continuing work sitting at home. This sort of flexible working may prove well for some employees of Tesco plc but not for all (Blumberga and Polinskaya, 2019). Because when employees start working from home it is not necessary that their family members will understand the responsibility and importance of work equally or they will support it. Most of the time employees face more chaotic situations in their homes in comparison to workplaces. At the same time when employees work from home, they involve themselves in the work of him also and tried to create a proper balance between the two but all employees might not prove lucky enough to manage both Responsibilities equally and their productivity may reduce which cause huge loss for organization and also there is a possibility of losing a job for the employees. 
· Missed collaboration opportunities
Employees choose to work from home because they think that it can help them to make a proper life and work balance and also help them increase productivity with their flexible working time but they lack collaboration opportunities in their workplace. Because of the lack of collaboration opportunities they most of the time do not know what happens in their workplaces. They are unaware of various facts and because of this, they cannot make a strong relationship with their business organization, Tesco plc and also with their colleagues. In any need, they have no opportunity to take quick help from their colleagues in solving any problem. Many decisions are made in an organization and those employees who work from home feel deprived of their organization (Waizenegger et al., 2021).
· Communication difficulty
Because of the isolation of the employees from each other they cannot communicate with each other. They do not have the opportunity to meet each other as this less communication can not allow them to make a healthy and friendly relationship with each other. In workplaces employees work with each other and they make friendly and good relationship with each other as a result of which they can help each other in need, collaborate with one another, they can involve in group discussion that will help them to gain knowledge from others, they can learn from their seniors or manager and get quick help but in case of flexible working these opportunities may not be available always for the employees as they have less or no opportunity to interact with each other (Elshaiekh et al., 2018).
· Others
Flexible working can cause many other limitations and disadvantages in the company Tesco plc, such as the negative impact on customers, a decrease in the employee's engagement, creates hurdles in promotion of the position of employees, potential abuse of them, a manager needs to go through a complicated schedule management.
[bookmark: _heading=h.2et92p0]Role of Human Resources in addressing the concerns derive from flexible working
Flexible working through a great opportunity for employees in the organization Tesco plc still there are various problems concerning flexible working is observed in workplaces. One of the issues concerning flexible working is inequality. An HRM is responsible to mitigate this inequality in the workplace that is created because of flexible working. There are various tools available that help in reducing turnover in the workplace (Bontrager et al., 2021). There are various strategies or ways that can help an HRM to reduce these problems are:
The gender pay gap needs to be removed
It is observed that whether employees are working from their workplace or they are engaged in flexible working, men are always paid more than women for equal responsibility and it creates a huge gap between men and women. This inequality needs to be removed and to remove this inequality HRM of an organization needs to prepare a structure of working where employees are served their work responsibility according to their capabilities not depending on their gender and they must be paid equally to men for the same job role (Blau and Kahn, 2020).
Women need to be selected as mentors over men
Most of the organization's managers or mentors are men including Tesco plc. Now it is time to change this tradition and select a woman as a mentor over both men and women which will help in empower women to remove the inequality and an HRM is responsible to take this initiative (Weforum, 2022).
Give priority to work and life balance
Women need to take the responsibility equally for their professional and personal family work. In this situation, flexible working is a good opportunity for them. Because of the lack of flexible working women can not get opportunities to continue their work and it creates an inequality. HRM of business organizations needs to make a proper strategy for the flexible working of women that will help women and organizations equally (Chung and Van der Lippe, 2020).
[bookmark: _heading=h.tyjcwt]Conclusion
This study gives a proper elaboration of the importance and limitations of flexible working. From this study it can be understood that flexible working is a sort of hybrid structure of working and it includes various types of working. In this study a case study has been mentioned about the decision of Tesco plc for the flexible working of their employees. Their decision for retirement flexible working is an unique and effective strategy which helps both the employees and the organization equally.
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