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Executive Summary
Uncertainty of a country is most critical part for the people. Specially, when a country is deciding to leave the big group and become competitor of the rest. This is happening in Europe now, in 23rd of June 2016, (Govt.com, 2016) British peoples were voted to leave the European Union. There are many impacts will appear in people’s life, if UK leaders cannot secure a good tread deal.
The reason of this report is to analysis the facts of “BREXIT”, which will impact in every sector of the country. A country like UK is running by a good number of talented peoples from all around the world. This report is about “BREXIT” and how it will affect the talented knowledge system in organisations. This report is based on two organisations and both are dominating the market share by their knowledge management systems. In task 1, there will a critical analysis on knowledge management system of John Lewis and Amazon, the task 2 will demonstrate the evaluation of knowledge management system in Amazon online retailer.
This report will contain, a critical evaluation in knowledge management system and what can be happened to the both organisations after BREXIT. For critical evaluation, the author will use different tools and theories to identify the gaps and scoops.
To complete the report author has many researches including textbooks, journals, website and class lectures.
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Taks-1
Development of Knowledge can change people’s life and by using the knowledge people can change an organisation. The knowledge ideally develops by the nature of the organisation and process. Every organisation is using own system to impress their clients to use their service. Most of the organisations are applying different theories and technics to achieve their goal. Knowledge is not a whole process; knowledge always appears in every sectors of the organisation. Organisations has many sectors and managing the knowledge within the sectors are crucial part. The author would like start with the definitions.
As with many topics in philosophy, a broadly-agreed-upon definition is difficult. But philosophers have been attempting to construct one for centuries. Knowledge mainly depends on three conditions are believing, truth and justification. (Pardi, 2019). When these three conditions are agreed in a statement, there are a knowledge created to share. The systematic process of knowledge sharing within the organisation is knowledge management. The classic one-line definition of Knowledge Management was offered up by Tom Davenport (Davenport, 1994):
“Knowledge Management is the process of capturing, distributing,
and effectively using knowledge.”
(Koenig, 2018)
The concept and terminology of knowledge management (KM) supported by the management community. The way of knowledge management within the organisation has been changed since the technology and internet opens a new era. “Knowledge management is the systematic management of information and learning. It turns personal information and experience into collective knowledge that can be widely shared throughout an organisation and a profession.” (apm, 2019).
Knowledge management is the key success strategies in modern business stories. Organisations need to capture knowledge and experience, optimise their usefulness and make them available to improve decision-making. The both organisations of this report are concern about their service and organisational learning and maturity. Now author would like to introduce the organisations of this report:
John Lewis
Over 100 years ago son of the founder, John Spedan Lewis, began an experiment into a better way of doing business by including staff in decision making on how the business would be run. (John Lewis Partnership, 2019). He believed quite simply, it was unfair to claim grater profits by a private owner or shareholders of the business, than those who invested their time and labour. The democratic nature and profit-sharing basis of the business were continually strengthened and were ultimately secured by two settlements in trust in 1929 and 1950. (Marked by Teachers, 2003-2015). He set out the principles for how the Company should operate and produced a written Constitution to help Partners understand their rights and responsibilities as co-owners.
[image: ]John Lewis is the biggest partnership in United Kingdom, in 2nd May 1864, John Lewis started his partnership when he set up his draper’s shop in oxford street, London. In 2014, John Lewis celebrates its 150 years of “A better way to doing business”, from a draper’s shop to net worth of £4 billion business in today. (John Lewis Partnership, 2014). Early 1905, John Lewis manage to buy control of Peter Jones and handed to his son John Spedan Lewis in 1914.
[image: ]John Spedan Lewis set up a staff council in 1918, which followed by the first partnership bonus in the form of share promises in 1920. First trust settlement created in 1929 also, created free health care for all partners 15 years before NHS in 1933. John Lewis bought ten of chain shops of Waitrose from Wallace Waite in 1937. The ultimate control transferred to trustees by the second trust settlement in 1950.
Partners are receiving bonus in cash rather than cash and stocks. John Lewis successfully launches its website and later in 2018 rebrand “John Lewis & partners and Waitrose & partners.

Activities:
John Lewis is the biggest partnership business operating 51 departmental shops in UK and a growing online business johnlewis.com. Along with owned brand, World’s most exotic and luxuries brands are sold in competitive price. John Lewis is a popular shopping destination for “fashion & beauty” and household products. The partnership business also offers a range of financial products from home insurance to Foreign Currency and credit cards. John Lewis offers to meet the minimum price for same standard of products sold in online or stores, even the products are selling in sale price.
John Lewis partnership is popular for fine products and unique service. Owned by its 91,000 employees, the business — whose outlets include John Lewis department stores, Waitrose supermarkets and related ecommerce sites, (Mortleman, 2014) the company has a reputation of shearing profits with employees. The company is not only benefited for staffs but also contribute in national GDP. In 2015, The Telegraph covered a news, “The British high street retailer has said that it will open shop-in-shops in seven branches of Dutch department store de Bijenkorf.” (Ashley Armstrong, 2015). The company has many supply chain and employees from outside UK who are gradually contributing on company’s growth. “The corporate responsibility report 2018/19” (John Lewis Partnership, 2018/19) authorised by Chairman Sir Charlie Mayfield, reviled that, the company is working for three main purpose;


Always Fair:
The target is to ensure the standard of supply, risk assessment and create a better workplace.
Transforming lives:
John Lewis partners donate 870K to 52 organisations form 24,500 hours of volunteer works. The focus of this activities was to help the community and health & wellbeing.
Wasteful:
John Lewis is committed to being part of the solution rather than part of the problem. That means reducing our emissions and decreasing our use of natural resources. (John Lewis Partnership, 2018/19). The sustainability project is zero carbon by the 2050 along with reducing the waste and plastic. 

Amazon.com
Amazon.com was started by an American entrepreneur Jeff Bezos in 1994. At the time, the company was running completely from his garage in Bellevue, Washington. Along with few staffs Bezos start developing software and the initial success of the business was meteoric. Amazon.com sold books across the United States and in 45 foreign countries within 30 days. (Biography, 2019). 
On 15, May 1997, the company went public. The initial public offering (IPO) was targeted at $18, but by the end of the day, public demand pushed the price more than $24 per share. Amazon.com listed on NASDAQ as AMZN. The company continued selling CD’s and Video’s in 1998, and later electronics, toys, home decorations and cloths. The Company also offers a range of products like whole trade bananas, organic avocados, organic large brown eggs, organic responsibly farmed salmon and tilapia, organic baby kale and baby lettuce, animal-welfare-rated 85% lean ground beef. (REUTERS, 2019). The incredible idea and smooth service, company’s sales jumped from $510,000 in 1995 to over $17 billion in 2011.
The Key peoples behind the success strategy:
	Name
	Age
	Since
	Current Position

	Jeffrey Bezos 
	55
	2000
	Chairman of the Board, President, Chief Executive Officer

	Brian Olsavsky 
	55
	2015
	Chief Financial Officer, Senior Vice President

	Andrew Jassy 
	51
	2016
	Chief Executive Officer of Amazon Web Services

	Jeffrey Wilke 
	52
	2016
	Chief Executive Officer - Worldwide Consumer

	David Zapolsky 
	55
	2014
	Senior Vice President, General Counsel, Secretary

	Jeffrey Blackburn 
	49
	2006
	Senior Vice President - Business Development



Activities
The early stage of Amazon.com was selling electronics books. Later the company not only doing business itself but also invites the local small businesses to sale their products through Amazon.com. Amazon is operating its business in 45 countries with massive 91000 employees all over the World. The first company in UK motivated the staffs by raising the minimum wages to £9.50 an hour. Amazon has set up 13 warehouses in UK which helps reduce unemployment and contribute in economic.
Employees are offered a comprehensive benefits package, including private medical insurance, life assurance, income protection, subsidised meals and an employee discount, which combined are worth more than £700 annually, as well as a company pension plan. NHS collaborating with Amazon to provide health information’s from NHS website through voice-assistance technology of Alexa. 10 July 2019 REUTERS. 
The knowledge requirement of employees:
One portal: Food, electronics, books, clothing—it doesn’t matter. One-stop shopping. The portal is the same and the user experience is the same.
Personalization. The more we use the site, the better it knows us. Its KM system can collect and store all information about its customers.
Crowdsourcing. With features like customer-provided ratings, reviews and images, an analysis of what customers previously bought, Amazon builds knowledge and awareness in users.
Feedback. In Amazon KM system, feedback is not just for the benefit of future customers, it also allows Amazon to improve its services and the product companies to improve their products. (Rosenberg, 2014).
Stakeholders:
Every Amazon customer are securely stored in their KM systems so, its is easy to shop online. Amazon KM system is strong to provide good customer experience with reliability.




However, every successful organisation has threats and opportunities to consider for future benefits. The author would like to the advantage of a SWOT analysis of both organisations to identify the knowledge gaps.
SWOT Analysis:
Albert S. Humphrey had introduced the SWOT analysis in 1960 and the tool is more useful now as it was then. SWOT stands on Strength, weakness, opportunity and threats. SWOT analysis has four different stage to identify the organisations internal and external strategic. Strengths and weaknesses are often internal to your organization, while opportunities and threats generally relate to external factors. (Mindtools, 2018).
John Lewis
	Strength
	Weakness

	Long business history.
Talented Executive board.
Biggest partnership in UK.
Strong knowledge management.
Secure settlements in trust.
Long time employment history.
Employees benefits package.
Bigger product range.
Free quick and reliable delivery.
	Decision making
Store network risk.
Technology.
Employee growth and development.
Slow growth on business revenue.
EU and NON-EU migrant workers.
EU suppliers in risk.
More shipment cost.

	Opportunity
	Threats

	Advantage of BREXIT deal.
Hiring knowledge form outside EU.
Look for new supplier in Asia.
Implementation of technology.
Provide training on IT skills.
Reduction on Tax to match the price with EU.
	BREXIT with no-deal.
Skilled migrant workers will move to EU.
Stakeholders.
Rising of corporation Tax.
Effect of price match with EU.
Weak knowledge management.
Knowledge sharing opportunity.
Network problem.



Amazon
	Strength
	Weakness

	Talented Executive board.
Fast and biggest network.
Strong knowledge management.
Extraordinary online retail market.
Long time employment history.
Employees benefits package.
Biggest product range.
Prime members service.
Quick and reliable delivery.
	Working condition.
Seasonal high working hours.
Permanent job opportunity.
Task target to achieve by employee.
EU and NON-EU migrant workers.
Level field for low category workers.


	Opportunity
	Threats

	Advantage of BREXIT deal.
Hiring knowledge form outside EU.
Easy business deal with Asia.
Provide training on IT skills outside UK.
Reduction on Tax to match the price with EU.
	BREXIT with no-deal.
Skilled migrant workers will move to EU.
Rising of corporation Tax.
Extra shipment cost to EU.
Effect of price match with EU.
Effected knowledge management.
Knowledge sharing opportunity.
Network problem.



Task 2
Critical Evaluation:
The knowledge management system of Amazon will be affected if UK leave EU without a good deal. Majority of the financial companies are thinking to leave the UK and a big number of talented employees will leave too. Amazon has many business partners from EU, they may have to leave after BREXIT. The knowledge management system will break up if stakeholders think it is expensive to do business in UK.
Some of the knowledge system will be affected by the BREXIT as follows; 
1. Better and faster decision making:
A KM environment can provide the basis for making good decisions. Delivering relevant information at the time of need through structure, products, demand and supports (Garfield, 2014) are always been successful to make a better decision. The uncertainty of BREXIT deal already raised a confusion in decision making for Amazon. The company have been granted no help line needed in Europe which helps the knowledge management system. The executive board in problem with BREXIT, as they have to make decision separately for UK and EU. BREXIT could be a obstacle for whole knowledge management system of Amazon. 
2. Information Technology:
The power of Social Media plays an important role in knowledge management as it enables employees to collaborate, connect and rapidly access to experts and information. (Deloitte., 2019).  IT is a major part to have in KM system for use the sources to collect data of customers and suppliers. Amazon.com operates its whole business through internet, After BREXIT, Amazon must hire employees from NON-EU countries. The KM system can be affected as it will take time to train those peoples how to share knowledge by technology. The product knowledge, descriptions and communication limit will reflect on Amazon’s KM systems. Millions of peoples have Amazon account which is their strong part of Knowledge Management system. The landmarks between UK and EU can create barriers of shearing customer information within their EU branches. Data Protection Law will be implemented by the countries and KM system will not work as it should be.

3. Employee growth and development:
A good KM system always keeps a direct communication with their employees to provide better services. A good KM helps to continue staff training for growth and developing service. The KM system will be affected after BREXIT if, EU citizens are started to leave as they will lose their right to live in the UK. Amazon has a strong employment development history in KM system and its warehouses are running by ordinary labour and majority of them are European. Employee growth and development in Amazon KM system will be slow as European skilled and talented migrant will leave UK.    
4. Better product and service:
Helping the business to make decisions based on collective knowledge and expertise. (NIBUSINESSINFO.CO.UK, 2019). Better product knowledge and service is the key facts of Amazon. UK stakeholders are very keen for smooth service and reliability along with product standard. KM system helps to store data for further product and service improvement. After BREXIT, NON-EU migrant workers will find it hard to store product knowledge and customers information in KM system. The whole online KM system can be affected by one mistake as technology is not 100% secured. NON-EU workers will impact in KM system because of cultural difference, language barriers, process and communication. 
5. Business intelligence:
Business intelligence professionals collect knowledge from multiple sources to understand their company’s competitors, the marketplace and customers. (Brown, 2017). Amazon will lose control of European competitors as, an English speaker business intelligence will not effective in communication or research. At the same time, it could be costly to hire a different language intelligence professional to knowledge from different countries. This is going to affect significantly in KM system.
KM Value Chain:
[image: https://www.toolshero.com/wp-content/uploads/ToolsHero_Knowledge-management-Weggeman.png]Knowledge management focuses on the structured development, transfer, dissemination and application of knowledge within an organization. Mathieu Weggeman has developed the Knowledge Management Value Chain model for the management of knowledge in an organization. (Vliet, 2011).

Evaluating KM value chain of Amazon:
The author would like to evaluate Amazon KM system with Weggeman Value Chain. BREXIT is the strategic objective of the value chain and this report will provide an example of knowledge development.

	Mission objective: 

	BREXIT

	Knowledge inventory:
	No deal BREXIT.
Multi language voice assistance for NON-EU Staffs.


	Available knowledge:
	Business regulation of EU.
European staff.
Face-to-face voice command.


	Knowledge development (gap):
	UK government and politician need to focus on an effective BREXIT deal. The company will lose skilled staffs and hiring NON-EU staff will be hard to train. Language will be the main problem for effective training. A multi-language voice instruction or assistance need in KM system to train NON-EU staffs.


	Knowledge sharing:
	World richest and largest online retailer Amazon should share the created knowledge and its benefits within the organisation. Amazon can share this knowledge with their UK staffs and customers through its KM system which will benefited for every stakeholder’s.
 

	Applying knowledge:
	Amazon must apply the new knowledge within its 13 UK warehouses for experiment. Most benefited will be Amazon after BREXIT, by applying this knowledge company can create a multi-culture workplace and productivity.
  

	Evaluating knowledge:
	The newly invented knowledge of multi-language voice assistance will open a new era for Amazon. After BREXIT, company would not be worry about NON-EU staffs as they will receive voice assist instructions within their workplace. 


Task 3
Conclusion
BREXIT and UK businesses are facing problems for better deal. BREXIT will impact on business like Amazon effectively in every sector. Labour crisis and skilled staff’s shortage in their KM system will affect the business. Products knowledge and knowledge sharing process in KM system will not work if Amazon wants to employee peoples from NON-EU countries. Using technology and give right information will interrupted by the language and culture problems. The prime service could be even expensive if there are an extra charge applied by EU countries. The deal negotiations of BREXIT are already reflecting on British people’s life. The strongest KM system in the World is capable to hold millions of customer information. The knowledge collection system in KM will be limited by the UK Data Protection Law. Amazon warehouses in UK are employed mostly British and EU citizens. If EU citizens lose their right of work and Amazon need to employees from rest of the World it will impact the KM system. The language barriers and cultural differences will create a poor working condition. Amazon KM is offering prime membership. It’s kind of forcing people not to shop any other online just because of delivery charge. Amazon’s KM system is capable to ensure that, the item will be delivered in as quickly as 2 days which is bad for the local economy. After BREXIT, an extra VAT & TAX on delivery charge will break up their prime policy in KM system.
Amazon creates thousands of jobs in occasional season to maximise its profit. BREXIT will directly of Amazon KM system for not giving the job guarantee after the season. Many EU staffs will leave UK by the BREXIT took place in September 2019. The seasonal business could be affected by shortage of skilled staffs and management. The UK businesses always maintain a good relationship with customers by their KM system, BREXIT will create a barriers of sharing knowledge between countries.
The author would like to conclude this report with an uncertainty of BREXIT deal, which will impact in every organisations KM system. Without knowledge and skilled staff’s, a KM system cannot perform as it should be. A weak KM system is not benefited for staff and business developments. Hiring professionals from EU countries will be expensive to maintain the running cost.








Task 4
Recommendation
The author would like to include some recommendation for both organisations. BREXIT is crucial for both organisations, John Lewis and Amazon will be very affected by their size of operation. There is author’s most knowledgeable advice as follows;
As a contributor in national GDP, both organisations can produce an effective report on BREXIT. The report will be effective if politicians get concern of how it will impact in KM system. Organisation like John Lewis, Amazon and many other can raise the issues after BREXIT. The UK politician and EU parliament also need to consider a better deal for the peoples in both sides. 
The organisations can start training and develop their staffs for knowledgeable KM system. NON-EU staffs will face language and cultural barriers in UK so, organisations should start sharing this knowledge within the area they willing to got staffs. A language course and training can be provided in outside UK to identify the talent workers. The work culture and conditions for NON-EU workers need to be considered to creating a better workplace.
The SWOT analysis of both organisations are enough to prove businesses has many opportunities to overtake the threats of BREXIT. The company can apply for Tax reductions to match the price in Europe which will helps their KM system.
No deal BREXIT and multi-language voice assistance for NON-EU Staffs. The company will lose skilled staffs and hiring NON-EU staff will be hard to train. Language will be the main problem for effective KM system. A multi-language voice instruction or assistance will be ideal in workplace and the language can select by the listener.
Amazon must apply the new knowledge within its 13 UK warehouses for experiment. Most benefited will be Amazon after BREXIT, by applying this knowledge, company can create a multi-culture workplace and productivity. The newly invented knowledge of multi-language voice assistance will open a new era for Amazon. After BREXIT, company would not be worry about NON-EU staffs as they will receive voice assist instructions in own language within their workplace.
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