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1. “Introduction including brief introduction/overview of the case study based on SMEs context.”  
1.1 Introduction 
This report is going to introduce an SME company’s analysis, namely, Neem London. This report aims to identify the recent issues faced by Neem London, which is affecting their profitability. The purpose of the report is to discuss a strategic plan for reducing the recent issues in this company. 
1.2 Overview of the case study  
Neem London is a cloth manufacturing and retail UK-based company, which offers a wide range of menswear and they have 2-10 employees. In this era of increasing awareness of sustainable and recycled products, this fashion industry provides less than 1% recycled products, which affects their profitability due to not maintaining sustainability (Neem London, 2023a). However, this company aims to provide a 100% carbon-neutral production system and their stunning menswear from recycled products. According to Hayashi et al. (2014), reducing the carbon footprint of the company is an effective strategy for attracting consumers by providing eco-friendly products. 
This organisation is currently worth - £180.9k which is around a 34.85% fall from the previous year and Net assets are - £180.9k which is a fall of around 34.85% (Company Searches Made Simple, 2023). In addition, the liability of the company has increased to around 98.64% and the amount is £54.2k (Company Searches Made Simple, 2023). Thus, the company needs to innovate their products and reduce their issues to attract more consumers.  
2. “Critically appraise the organisation's current strategic direction (You need to visit the company’s strategic statement- vision, mission, values, goals and objectives to identify its current strategic direction)” 
2.1 Vision- This company focuses on making soft, smart, comfortable and versatile tailoring that is excessively low emitting fabric (LinkedIn, 2023a). In addition, this company is determined to use fully recycled products that biodegrade along with; that can also be recycled at any time in their life. This recycling from waste in the fashion industry is a sustainable as well as circular economy approach, which helps to attract more consumers and generate more revenues by maintaining environmental health (Pandit et al. 2020). In addition, this company has increased their liabilities by around 98.64% for providing its sustainable and eco-friendly product (Company Searches Made Simple, 2023). 
2.2 Mission- In this era, the planet is in danger due to the trend of “First fashion”, which is a cause of climate change in the world. This company’s mission is to reduce fashion pollution and waste by manufacturing products with the “Merino Wool Fabric” (Neem London, 2023a). 
This Merino Wool fabric helps to maintain sustainability and make the brand eco-conscious. 
This raw material (Merino Wool Fabric) is going to be used for making the Men’s T-shirt by the company Neem London to reduce their negative environmental impact and make consumers happy after shopping. This wool is taken from the Merino sheep, which is going to be used by the company as a technical fibre.  
2.3 Values- This Neem London values the earth and therefore, the brand is focused on sustainability. This company's values are “producing the “Recycled Men’s” Clothing. According to Rissanen and McQuillan (2023), reducing waste and using recycled fabric while manufacturing fashion products is essential for maintaining sustainability and reducing the overall waste generation of any organisation. Similarly, this company is valued on their “Merino Wool Fibre” to maintain the sustainability of the company and meet consumer demands in the UK.  
2.4 Goals- The short-term goal of Neem London is to provide a 100% carbon-neutral production system and minimise fertilisation and water usage while manufacturing clothing Men's Wear in the UK (Neem London, 2023b). This company's goal is to become a regenerative and positive force for the planet and in society. This company is focused on reducing carbon emissions and growing its business on the planet by focusing on consumer demands to generate more revenues in this era. It has been stated by Zhang et al. (2021), that in this era, 53% of UK consumers are likely to purchase products, which are sustainably produced. Thus, the company’s goal is to serve its sustainable products and retain more consumers in this era.  
2.5 Objectives- The main objectives of Neem London are to make a transparent supply chain for safeguarding the planet and the environment while manufacturing clothing products (Neem London, 2023c). This company is focused on preparing products that last longer and that can be recycled and returned after they have worn the clothes. The main objective of the company is to produce the lowest-emitting clothes or menswear or the Shirt in the world, which also makes the brand different and unique from the others. This company is showing their strategy to reduce the usage of synthetic fibre instead of using sustainable fibre, which is called Merino Wool Fibre.  
2.6 Strategic direction- This Neem London has focused on producing recycled and sustainable products, which are also extremely fashionable and unique for consumers. This company showcases their strategic plans by putting their aims. This Company has unveiled that it has identified a strategic plan for reducing its negative environmental impact. The Strategic direction is using “Merino wool Fibre” instead of synthetic fibre for manufacturing menswear, it helps to maintain sustainability which also affects the profitability of the company by maintaining their sustainability. Therefore, this strategic plan indicates that the company has focused on their issues and using the technical fibre while manufacturing a product.  
3. “Using business environmental scanning tools such as PESTEL, VRIN, SWOT, provide a critical analysis of the organisation's external and internal environment with the aim of identifying the big picture” 
3.1 External environment analysis - PESTLE 
	PESTLE 
factors 
	Description 
	Impact 

	Political 
	· Political stability of the UK stands at 0.54 (The Global Economy, 2023) 
· The UK govt. aims to help British business organisations to thrive and grow by providing 1.5 million pounds (Gov, 2019). 
· The UK has a modern parliamentary democracy 
· The unemployment rate of the UK is now 4.2% which has increased from the first quarter of 3.9% (Parliament, 2023) 
· In the UK, Brexit left the employee shortage issues. 
· The rate of corporation tax is 25% in 2023 which is an increase from 19% (PWC, 2023) 
	Negative 

	Economical 
	· In 2023, the monetary policy committee of the Bank of England remains the interest rate at 5.25% (Bank of England, 2023) 
· According to Trading Economics, the GDP rate of the UK has grown by 8.537% which will be estimated to reach 3083 billion dollars at the end of 2023 (Trading Economics, 2023).  
· The current corporation rate of the UK is 25% (PWC, 2023). 
· The UK is the third largest apparel market in the world and its market size is 82.89 billion dollars (Statista, 2023a). 
· In the UK, sustainable fashion is more expensive than fast fashion which accounted for a difference of almost 50% (LinkedIn, 2023b). 
· GDP per capita in the UK is estimated to be 47421 USD in 2023 (IMF, 2023). 
	Positive 



	Social 
	● 
● 
● 
● 
● 
	Most UK people prefer to wear casual dress, Jeans and T shirt 
According to Statista, 30% of Gen X customers want to wear sustainable clothes if it would be cheaper (Statista, 2022). 
20.2% of the UK population which is equivalent to 12 million people like to wear sustainable clothes (Ethnicity-facts-figures, 2023; Statista, 2020) 
In the UK, 53% of men and 47% of women like to buy sustainable clothing brands 
The United Kingdom’s population growth rate will increase by 0.34% in 2023. This is an increase of 229000 people from 2022 (Macrotrends, 2023).  
	Positive 

	Technological  
	● 
● 
● 
● 
● 
● 
	The customers of the UK utilise advanced technology. The UK has advanced research and development institutions. 
The UK is a powerhouse of AI, home of AI start-up companies which is twice as many as any other country.  
UK Research and Innovation invested 6 million pounds to support the fashion and textile sector to become more sustainable (UKRI, 2023).  
According to 2023, there are 66.11 million internet users in the UK among which 57.10 million social media users (Data Reportal, 2023).  
The UK fashion and textile industry receives investments for making sustainable fashions such as Fashion District and Innovate UK. 
	Positive 

	Legal 
	● 
● 
● 
● 
	Many sustainable clothing businesses unethically and inaccurately claimed green credentials without proof.  
“National Minimum Wage Act 1998” and “Employment 
Rights Act 1996” are followed in the UK. These acts provide the benefits to the employees (Citation, 2023).  
UK employment laws keep both employees and employers protected.  
The “Health and Safety at Work Act (HSWA) 1974” and 
	Neutral 

	
	
	“the Management of Health and Safety at Work 
Regulations 1999” ensure the health, welfare and safety at work of their employees (CIPD, 2023).  
	

	Environmental 
	● 
● 
	CO2 emissions from the clothing industry of the UK totalled 425000 metric tons to the environment in 2022 (Statista, 2023b).  
Over 3000 thousand tonnes of clothing were thrown in the UK as rubbish which is the shock of environmental cost (Goodmakertales, 2023).   
	Negative 


Table 1: PESTLE analysis 
(Source: Self-developed)  
Analysis 
From the above table, it is found that the political stability index of the UK is not in a good position which can be disadvantageous for Neem London. However, the UK govt supports the domestic forms of business here after Brexit. The organisation can hire expert people since the unemployment rate is high. On the other hand, the organisation carries high corporation tax rates. Hence, this negatively impacts the organisation. In addition to that, the Bank of England keeps the interest rate the same for businesses. The sustainable clothing market size is also larger than any other market, and thus, there are some advantages of the business. In the UK, people tend to wear sustainable clothes which is beneficial for the organisation. In addition to that, the population is growing day by day in the UK which can provide sustainability of the business. Since almost 60% of customers use social media and the internet, the organisation can accept digital advertisement strategies. Moreover, the sustainable business has started to obtain investments for sustainable fashion clothes making. According to the legal factor analysis, it is seen that legal policies and laws are beneficial for both employers and employees. Thereafter, the environmental factor is also negative for the carbon emission amount to the environment, which can increase cost to the business organisation. Therefore, it is understood that the UK business market is suitable for the organisation to do business here.   
 Internal environment analysis 
3.2
-
 
VRIN
 
Resources
 
Valuable
 
Rare
 
Inimitable
 
Non
-
substitutable
 
Competitive 
advantage/Parity 
 

	Raw 
materials 
	Yes 
	Yes 
	Yes 
	Yes 
	Long-term competitive advantage 

	Product price  
	Yes 
	Yes 
	Yes 
	Yes 
	Competitive advantage 

	Human 
resources 
	Yes 
	No 
	No 
	No 
	Competitive parity  

	Customer 
satisfaction 
	Yes 
	Yes 
	Yes 
	No 
	Competitive advantage  


Table 2: VRIN analysis of Neem London 
(Source: Self-developed) 
From the above table, VRIN analysis assessed the potential resources of Neem London as it estimated to improve its business functions in the UK. The above table indicates that the business organisation focuses on improving its business activities and their effectiveness by boosting innovative raw materials which supports in offering long-term competitive advantage to the business. For example, Neem London has produced an innovative clothing material which is renewable, biodegradable, low emitting and reduces the carbon footprint that is “ZQ Merino Wool'' for manufacturing clothes which permits the business traceability. (Neemlondon, 2020). This supported the business organisation to improve its business sustainability and improved customer experience as well. Increasing consumer experience in the business market will help the business to facilitate an “easier, safer and more sustainable” purchasing experience for the consumers. On the other hand, the product prices of the company are also inexpensive which can be a beneficial factor for the business. However, many customers of the organisation claimed that products never arrive and the customer service is unresponsive. On the other hand, Neem London is a sustainable fashion brand that sells fashionable menswear which is made from recycled materials. Those products are slightly more expensive than fast-fashion clothes. For example, a “cashmere ribbed olive beanie hat” from Neem London costs 85 pounds whereas other fast fashion brands cost for the product average of 75 pounds. However, other product prices of the business are comparatively lower. It provides a competitive advantage to the company and sustainability in the business market (Papadas et al. 2019). After that, the human resource management facilities open jobs for the HR advisors. 
The organisation also opens jobs for presidents, account managers and Python developers. In addition to that, the organisational customer satisfaction rate is at a moderate level for its quality and providing customer service calls as much as possible. Therefore, using these resources, the business organisation continues its business in the UK market successfully as an SME. 
3.3 Identified Big picture of the firm - SWOT 
	Strengths 
 
· Product quality [Refer to VRIN analysis] 
· Sustainable raw materials [Refer to 
VRIN analysis] 
· Delivery service 
· Customer satisfaction level [Refer to VRIN analysis] 
· Innovative technologies utilisation for using cotton wool in clothes 
(Livefrankly, 2022) 
· Low carbon emission 
· Digital market advertisements 
· Supply 	chain 	transparency 
(Livefrankly, 2022) 
	Weaknesses 
 
· Customer call service 
· Production costs 
· Limited market presence 
· Size of the business 

	Opportunities 
 
· Adopting more innovative technologies to the business operation for improving business operation 
· The organisation can target other aged people in the market 
· The organisation can reduce its product price by lowering its production costs 
	Threats 
 
· Business regulation policies can be the threats of the business 
organisation 
· Employee shortage condition of the UK is the threat of the organisation 
· The corporation tax in the UK is the disadvantage of continuing the business in the market.  


Table 3: SWOT analysis 
(Source: Self-developed) 
Analysing the above table, it is understood that there are numerous strengths within the business organisation which can be advantageous for the business organisation in continuing the business in the market. These can sustainability of the business considering the big picture of the organisation. However, there are some weaknesses which are faced by the organisation. Business regulation policies and corporation tax of the business are the threat of the business.  
4. “As a continuation of Task 1, discuss available strategic growth choices for SMEs in markets and propose a new strategy and explain why you think it is a sustainable strategy for the long-term future of the organisation” 
4.1 Available strategies growth choices for SMEs  
Porter’s generic Forces 
	Lower cost 
	Differentiation 

	Broad target 
	Cost Leadership 
From the company website, it can be seen that the organisation is focused on sustainable fashion for overcoming the issues of over consumerism and rampant overproduction (Neem London, 2022). The organisation has focused on exporting sustainable fashion products to developing nations such as Africa and Ghana (Neem London, 2022b). This strategy of Neem London has helped the organisation in registering a trade or export of £70M to Ghana in 2021 (Neem London, 2022b).  
	Differentiation 
The fashion industry is responsible for its high carbon footprint (Brewer, 2019). For example, the fashion industry contributes 10% to the global carbon emission rate (Zurich, 2023). In this case, the strategy of Neem London for lowering the carbon emission rate can be a competitive and differentiation strategy. From the company websites, it can be seen that the materials used at this fast fashion brand such as closed-loop regenerated cotton which is extracted from the used garments and ZQ Merino which is considered a renewable and biodegradable wool can help the organisation to stand apart from the competitors (ETHY, 2023). 

	Narrow 
Target 
	Cost Focus 
	Differentiation Focus 

	
	Neem London’s unique strategy of selling sustainable fashion products can help the organisation in high customer attraction (Elf et al. 2022). This strategy of selling renewable or used fashion products has allowed people belonging to the lower sections of the economy to afford luxurious brands. For this reason, the revenue of Neem London has increased by 97% in revenue and 82% in sales of the organisation (Hatch Digital Marketing, 2023). 
	The organisation is using sustainable fashion materials such as cotton which is extracted from the used garments and ZQ Merino (ETHY, 2023). In addition, the organisation can use Bamboo Linen (Okafor et al. 2021); for producing fast fashion products. This will help in increasing the sustainability of fashion products. 


Table 4: Porter’s generic Strategies 
(Source: Self-Developed) 
Bowman’s Clock Strategy 
	Low price and low added value 
	Neem London sells sustainable fashion products at lower prices where the price starts at 15 pounds which is Neem London Coffee/Tea Flask (Neem London, 2023c). 

	Low price 
	Neem London needs to focus on mass production of fashion products and sell the products at lower profit margins to maximise sales. 

	Hybrid 
	The company can use other sustainable materials such as hemp and bamboo linen (Sustainable Jungle, 2023) as these are high CO2-consuming materials and have competitively low prices. 

	Differentiation 
	The company is already using renewable cotton and ZQ merino wool. It can use other materials such as organic cotton and Linen to provide high-quality products to customers (Sustainable Jungle, 2023). 

	Focused 
Differentiation 
	Increased focus on social media marketing and influencer marketing is helping the organisation in customer attraction (Sustainable Jungle, 2023). 

	Risky high margins 
	Italian Navy & Grey Check Piccadilly Flannel Overshirt (Neem London, 2023c). 

	Monopoly Pricing 
	Italian Navy & Grey Check Piccadilly Flannel Overshirt (Neem London, 2023c). 


Loss 
of 
market 
share
 
Recycled Italian Sky Slub Shirt Jacket (Neem London, 2023c)
 

Table 5: Bowman’s Clock Strategy 
(Source: Self-Developed) 
4.2 Proposition of a new strategy for the chosen SME 
From section 4.1, it can be seen that Porter’s Generic strategies have identified the scopes available for Neem London in the UK. For this reason, Porter’s Generic will be preferred for setting up a new strategy for Neem London. 
Cost Leadership: In the case of Cost leadership, it can be seen that renewable fashion has gained high importance among the SMEs in the UK. In this context, Niinimäki et al. (2020) have commented that the high demand for fashion products in the UK has opened doors for sustainable fashion in the UK. To overcome this Neem London has adopted the practice of sustainable fashion as it helps in overcoming the issues of overconsumption and overproduction in the UK (Neem London, 2023b). Thus, this practice of sustainable fashion will help the organisation in acquiring a high market share and the minimal price of the products starting from 15 pounds (Neem London, 2023c) will help in high customer involvement. Differentiation: From the company website it can be seen that the organisation is already using sustainable fashion materials such as renewable cotton and ZQ merino wool (ETHY, 2023). This adoption of sustainable raw materials has helped the organisation in segregating the business from the normal fashion brands such as Gucci, Burberry and ZARA in the UK. From the company website, it can be seen that only 1% of the materials are renewed in the fashion industry (Neem London, 2023c). To overcome this issue, the use of renewable cotton is an effective solution. In addition, the use of renewable cotton and ZQ merino wool will allow Nem London to control the CO2 emission rate (Sustainable Jungle, 2023).  
Cost Focus: Neem London’s practice of using sustainable and renewable fashion materials and offering high-quality products at lower prices will help the organisation in increasing sales and revenue of the organisation. This can be justified by the increase in the sales volume and profit margin of the organisation. Therefore, this strategy will help the organisation focus on the steps required to lower the cost and increase the profitability of the organisation. Differentiation Focus: The organisation can adopt other sustainable materials such as bamboo linen and hemp to ensure the high sustainability of the product. Hemp is considered the best eco-friendly natural fibre as it is high-yielding and does not involve the use of intensive chemicals for processing (Sustainable Jungle, 2023). In addition, it provides phytoremediation benefits to the soil (Sustainable Jungle, 2023). Thus, this will help Neem London in focusing on the diversification of the organisation. 
4.3 “Explain why you think it is a sustainable strategy for the long-term future of the 
organisation” 
In this case, it has been considered as one of the most sustainable strategies as it helps the organisation in planning effective ways for controlling the high waste in the fashion industry (Neem London, 2023c). The practice of renewable cotton from the used products will help in effective waste reduction and value generation from the waste. In addition, the practice of using sustainable materials such as bamboo Linen and Hemp will allow the organisation to lower the CO2 emission rate in the fashion industry. From the websites, it is seen that Neem 
London’s most efficient and flagship product emits a 2.91-kilogram carbon footprint (ETHY, 2023). Thus, this issue can be resolved by using hemp and bamboo linen.  
In this era, the UK has raised overall 53% of consumers' demands to purchase products from brands that maintain social and environmental ethics (Zhang et al. 2021). Hence, the company has focused on their sustainability practices and reducing 99% of waste by using Merino Wool Fibre, which is a natural fibre that does not harm the environment and animals.  This is a sustainable strategy to reduce their environmental impacts; however, this company has emitted 2.71kg C02e for every shirt, which is less than 54% as compared to the standard cotton shirt (Neem London, 2023c). This renewable cotton helps in the reduction of waste while manufacturing clothes or shirts for men. Therefore, this sustainable strategy helps them to focus on the long-term future of the organisation.  
5. “Do a stakeholder analysis and critically evaluate the expectations of the different stakeholders and their relative power to identify the most suitable, feasible and acceptable strategic option/options” 
5.1
 Stakeholder Matrix
 
 

Figure 1: Stakeholder Matrix  
(Source: Self-Developed) 
5.2 Critically evaluate the expectations of the different stakeholders and their relative power to identify the most suitable, feasible and acceptable strategic option/options. Low-Interest High Power: The consumers and the investors are one of the stakeholders of Neem London, who are investing money for the company's success. Investors have invested their money to gain a high return from their investments. Investors can help by using the Merino Wool Fibre, which is a technical fibre. This investor helps in importing the Merino wool from South Africa, which helps the company to reduce their negative impacts in this era. In addition, the consumers can help the company to gain more profit by producing the demand for sustainable clothes in this era. 
Engage Closely: The manager is one of the most valuable stakeholders for the company who is holding an organisation in a systematic way. This manager can implement a sustainable strategic plan to reduce the CO2 emission by the company while manufacturing a product. In that case, the Neem London manager has the authority and the power to allocate the funds for using natural fibre instead of using synthetic fibre. The manager is able to reduce the environmental issues of Neem London by implementing this sustainable strategic option.  Monitor: Consumers are also part of the stakeholders who contribute to the organisation's success by investing their money in purchasing. However, consumers have low-interest and low power to help the company achieve their goals or implement any strategic plan for the company. Hence, the consumers only can help in increasing the profitability by purchasing the product.  
Keep Informed: Sponsors can help the company to showcase their products towards new and existing consumers and advertise the new sustainable products, which have been produced by the company. Sponsors can help in increasing the brand recognition and brand reputation of the company (Kolah, 2015). In addition, extra funds and resources can be obtained from the Sponsors. 
6. “Provide key strategic recommendations for the organisation for future developments and implementation, considering the challenges SMEs encounter to implement strategic direction” 
Challenge 1: Inability to provide recycled clothing products and generation of more waste of energy and water 
Recommendation 	based 	on 	Challenge 	1: 	Implementing 	Efficient 	Inventory Management. 
According to Kumar et al. (2018), inventory management plays a pivotal role in enhancing competitiveness and efficiency in the manufacturing industry. This also helps in reducing the energy, water and raw material waste from the company. Hence, Neem London is recommended to focus on efficient inventory management to reduce their energy, water and also textile waste and improve their brand equity and loyalty, which helps in attracting more consumers for generating revenue. “Economic order quantity models” are created for measuring the number of units of an individual item to be ordered for the different raw materials. In that case, RFID, AI and Machine Learning advanced technology can help the company to reduce waste by measuring the company assets.  
Challenge 2: Incapable of reducing carbon emissions fully 
Recommendation based on Challenge 2: Using materials such as wood and forestbased fibres and biodegradable fabrics.   
This company has faced sustainability and carbon emissions issues, which can be mitigated by using this natural-based product or biodegradable fabrics. This company has showcased their intention to use the Merino wool Fibre, which comes from the Merino sheep from North Africa, which is a natural raw material. This is not harmful to the planet and hence, the company can use this technical fibre for producing sustainable products. Additionally, Neem London needs to further focus on using Bamboo linen and hemp to reduce their negative environmental impact. In that case, the Resource-based-View (RBV) theory can help the company to sustain competitive advantages and reduce the issues of material and equipment management based on rare, Valuable, Immutable and non-substitutable resources (Weigel and Hiebl, 2023). Therefore, this strategy can be used by the company by implementing RBV in their supply chain management to reduce waste; improve their values and increase sustainability. 
7. An inclusive conclusion 
This report has concluded that the UK has a high demand for sustainable clothing, which has been used by various manufacturing and retail companies in the UK. In addition, most of the companies have failed to maintain their sustainability practices such as the UK SMEs company Neem London. This Company is a manufacturing and retail UK-based company that sells its stunning menswear; however, they are facing sustainability issues in this era due to its failure to recycle products. This report has further added that this company has clearly shown their vision, mission, goals, values and objectives, that they are fully determined to reduce its carbon footprints and manufacture and recycle products in future. In addition, this report has concluded a detailed PESTLE, VRIN and SWOT Analysis for underpinning the internal and external environmental factors in the UK that have affected the textile industry. 
Bowman’s Clock Strategy has been identified for underpinning the low-price and low-valued products, hybrid and differentiation of the products. Furthermore, the proposition of a new strategy for the chosen SME has been selected for the Neem London, which includes Cost leadership and the Differentiation strategy that helped the diversification of the organisation, therefore explaining a sustainable strategy for the long-term future of the organisation. Stakeholders and the two recommendations have been discussed for further improvisation of the organisation.  
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