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Task 1: Market Research and Website Development Project
 
Introduction 
 
This report aims to develop a real estate business concept, DESIRE INVEST, with a structured market research, data analysis and development of a website and marketing materials. This study begins with a comprehensive questionnaire targeting potential property buyers, investors and tenants. In this aspect, strategic insights have been gained from the primary data, shaping the design of the two-page website and effective marketing content in terms of ensuring relevance to the audience’s preferences and behaviours. This specific analysis focuses on reflecting how empirical research has transformed into a data-driven business strategy along with a visual identity.
 
Data analysis and key findings 
 
1. What type of property are you most interested in?
42.5% of respondents preferred residential apartments, 35% detached houses and 5% were interested in commercial properties (refer to appendix). In this aspect, the dominance of residential property interests guided DESIRE INVEST’s homepage to highlight the premium apartments along with urban living solutions. 
2. What features do you expect in a real estate website?
In this aspect, 22.5% expected high-quality images and 52.5% expected virtual tours, 17.5% sought easy search and filter options an7.5% preferred integrated chat support (refer to appendix). This set-up shapes the website layout, including interactive designs, media-rich pages as well as an integrated contact form, which were prioritised (Clark, 2021).
3. How important is the virtual tour in your decision-making process?
In this aspect, 15% of respondents rated virtual tours as highly important and essential. 42.5% stated as important- ‘it helps me shortlist properties’ (refer to appendix). Marketing visuals created using Canva emphasise 360-degree virtual experiences and walkthrough previews. Moreover, the website video highlights key tours on property pages. 
4. What digital platform do you use the most?
60% of respondents’ real-estate websites and 15% connected through social media and 15% used apps (refer to appendix). These specific insights highlight that digital platforms have a strong preference for mobile optimisation in website design (Fink and Papismedov, 2023). Most importantly, a responsive layout and mobile-first interface were strategically implemented. 
 
Influence of business concept and Website Design
 
The development of DESIRE INVEST, a real estate agency, was proactively shaped through the insights gained from the primary market research. With respect to the wider spectrum in the UK real estate agency, the DESIRE INVEST concept has evolved to focus more specifically on residential properties, considering urban apartments as well as investment-ready properties. In this aspect, the 4Ps are considered:
Product/Service: Residential Properties, Investment properties and Support services will be the core service of DESIRE INVEST. In this aspect, the core USP will be high-quality multimedia listings such as virtual tours, responsive customer support, along with a user-friendly digital platform-based service.
Price: Value-based pricing strategy will be effective for managing benefits with service packages of DESIRE INVEST. In this regard, competitive commission rates respecting the market standard can help in ensuring property values are effectively considered a portion of the overall transaction cost (Stoll, 2023). The property range will be from £150,000 to £500,000+.
Place: It will operate in both online and offline modes from Bristol. Digital platform will provide a 24/7 support service to access listings, virtual tours, along communicate with the agents.
Promotion: Marketing efforts are leveraged by the marketers to build data-driven strategies that impact users' expectations (Rosário and Dias, 2023). For this, social media advertisements will be more effective in reaching mass audiences. 
 
 
Audience segmentation and targeting
 
 
	Demographic
	● Age: 25 to 55 years
● Occupation: professionals, small-business owners and remote workers.
● Income level: £150,000–£500,000+
● Family Status: Small and large families seeking urban convenience and have long-term investment potential.

	Behavioural 
	● Readiness to buy or invest.
● Using a pattern via mobile 
● High feature preferences.

	Psychographic
	● Focus on urban and connected living.
● Expected Long-term ROI

	Geographic
	● Across UK


Table 1: Segmentation
(Source: Self-developed)


 
 
Targeting:
 DESIRE INVEST will target the 25-55 years age group, which will provide a diverse range of customers with different demands and expectations that will be fulfilled with personalised solutions. Most importantly, Kate et al. (2024) stated that personalised real-estate solutions have greater importance in attracting new customers and driving loyalty. Therefore, DESIRE INVEST must focus on the customers who show readiness to buy or invest, which can allow to develop a desirable customer base or investors in the UK market.
Marketing Materials 
● Digital Brochure will be used for promoting virtual tours and smart city listings.
● Using social media banner: key features will be listed along with the investor's pitch point.
● Flyers for Open House Events can be targeted at local renters and buyers.[image: ]

Figure 1: Instagram Post      (Source: Canva, 2025)

SEO strategy
● An SEO strategy will help in using keywords that will be effective to gain a position in the top search lists, which will be effective in raising customer interest.
● SEO strategy is also insightful for optimisation of media content along with minimalist designs with respect to the digital behaviours (Guan,  2023).

Moreover, SEO strategy has immense effectiveness to support discoverability and engagement and aligns with the digital behaviour insights from the survey responses effectively. 

Website design:

Using Weebly, the website for DESIRE INVEST has been created, considering two functional pages:
Website View
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Figure 2: Home Page


The main page explains what DESIRE INVEST is all about, and this focuses on luxury living. It contains a friendly message that includes upscale real-estates, virtual visits, and customised services that make the use of the websites easier to navigate to view listing and interact with the brokers.
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Figure 3: Services Page
The services performed by DESIRE INVEST are presented on this page (including property consultation and real estate services), and one may book an appointment here. It employs pictures of houses and hands on keys to drive home the message on real estate properties, which makes the user interact better.
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Figure 4: Properties Gallery
The gallery page brings out a mix of pictures of various properties with a variety of properties to offer to buyers and prospective investors. Being a very graphic page, the user is able to take a closer look at the properties and also get in touch with the agents through a chat facility.
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Figure 5: Displaying the Investment Consultation Page
The page explains the service of Investment Consultation, with detailed descriptions and the way to book the service. It focuses on the consultations of real estate investments with the experts and assists the clients in making the reliable decisions, providing the contacts of the further investigation.
[image: ]
Figure 6: Scheduling the Services
This page allows booking appointments or visits of property. Once the user has downloaded the app, he or she can choose any date and the desired time to use a service like Investment Consultation to make the experience of booking smooth and have a user-friendly interface to schedule.
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Figure 7: Properties Viewing Page
In premium listings, users are able to book in a viewing of the property. The page includes specific descriptions and booking opportunities, so clients receive a possibility to easily book the viewing and experience all the exclusivity of being granted an opportunity to view property, which emphasizes the priority of giving clients the experience of the exclusive property to potential buyers of DESIRE INVEST.
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Figure 8: Contact Details
The Contact Details page brings a user a chance to subscribe to newsletters and also an opportunity to contact with the help of an email, phone number, and physical address. It highlights its communication channels of inquiries that connect the clients to the business further in the communication of DESIRE INVEST.

Conclusion 
 
This project highlights the significant benefits of market research in the context of shaping the real estate business in the UK. The questionnaire provides actionable insights into the customer expectations within the property types, digital features, as well as browsing habits. These insights guided DESIRE INVEST to develop website design and optimising ability through mobile, which can impact user-friendly behaviours and approaches. 
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Appendix: Survey Questionnaire
 
1. What type of property are you most interested in?
● Apartment 
● Detached House 
● Semi-detached House 
● Commercial Property

2. What features do you expect in a real estate website?
● High-quality images and videos 
● Virtual tours or 3D walkthroughs 
● Easy search and filter options 
● Live chat or contact form


3. How important is the virtual tour in your decision-making process?
● Very important – I won’t consider listings without it 
● Important – It helps me shortlist properties
● Neutral – It’s nice to have, but not essential 
● Not important – I prefer in-person viewings

4. What digital platform do you use the most?
● Google Search 
● Real estate websites 
● Social Media 
● Mobile Apps 

5. What is your main goal in browsing real estate listings?
● To buy a property
● To rent a property 
● To invest in real estate 
● Just exploring options

6. What is your preferred price range when purchasing a property?
● Below £150,000
● £150,000 – £300,000
● £300,000 – £500,000 
● £500,000 – £750,000

7. How likely are you to contact an agent based on an online listing alone?
● Very likely
● Likely 
● Neutral 
● Unlikely



8. Which factors influence your decision the most when choosing a property?
● Location 
● Price 
● Size and layout 
● Photos and virtual tour

9. How do you prefer to book property viewings?
● Online booking form
● Phone call
● Through WhatsApp 
● Email

10. Would you be interested in receiving property alerts based on your preferences?
● Yes, via email 
● Yes, via SMS 
● Yes, via app notifications
● No, I prefer browsing manually

 
Appendix 2: Google form 
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Appendix 3: Survey graphs 
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Task 2: Spreadsheet and the importance of Microsoft Excel 
Income 
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Expenses 
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Profit/Loss
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Importance of Microsoft Excel in the Digital Era and Its Use in DESIRE INVEST
In today’s fast-paced, data-centric business environment, digital tools are vital for managing operations efficiently. Among these tools, Microsoft Excel remains one of the most essential platforms, known for its flexibility, powerful calculation functions, and widespread applicability across industries (Al Maruf et al., 2022). Whether it is a small business or a MNC, Excel has been the basis of budgeting, forecasting, trend analysis and data visualisation to make strategic decisions.
In the case of a start-up such as DESIRE INVEST, a digital first real estate company, excel forms the basis of converting raw data into usable information. Whether one needs to keep a record of the monthly property sales income, to keep a tab on the operational costs or to pictorialize the yearly profits, Excel enables clear and informed business planning.
Budgeting and Financial Planning
One of the core uses of Excel is creating financial projections. For DESIRE INVEST, projecting monthly income from sales and commissions alongside recurring expenses such as marketing, salaries, rent, helps forecast profitability. Excel’s SUM, IF, and VLOOKUP functions can automate these calculations, reducing manual errors (Lim, 2022). Additionally, it supports "what-if" analysis, enabling business owners to simulate changes in property prices or marketing spend and observe the impact on overall profitability.
In the business, Excel was used to track monthly revenue and expenses for the entire year. These projections informed critical decision like when to invest more in marketing and how much buffer to maintain for operational costs. This ensured that we always had a clear picture of our financial health.
Data Analysis and Insight Generation
Excel's data sorting, filtering, and pivot table capabilities help analyse large volumes of business data quickly. For example, DESIRE INVEST used survey data collected during market research to determine customer preferences. Excel was instrumental in aggregating this data to identify patterns such as the high preference for virtual tours and mobile-first browsing habits (Genctürk, 2024). These insights directly influenced the design of our business website and services.
Moreover, when evaluating property sales trends, Excel helps identify high-performing months, client demographics, or locations generating the highest return. Such analysis supports targeted marketing and resource allocation.
Visualisation and Reporting
Excel’s charts and graphs transform complex financial and market data into easily understandable visuals. DESIRE INVEST created bar charts to compare income and expenses, which allowed stakeholders to see trends over time. These visuals are not just internally useful they are excellent for investor pitches, client presentations, and reports.
For instance, a visual representation of rising profits from July to December strengthened our case when discussing expansion with potential investors.
Operational Efficiency and Planning
Excel allows small teams to remain efficient. At DESIRE INVEST, tasks like inventory of available properties, agent schedules, and client follow-ups can all be tracked on Excel spreadsheets. Excel templates also help create checklists for tasks like content updates, SEO implementation, and social media planning.
Excel can also be used to track KPIs (Key Performance Indicators), such as conversion rates from online inquiries to actual property sales, average client acquisition cost, and campaign ROI (Westin, 2024). Monitoring these metrics is crucial for fine-tuning our operations.
Accessibility and Integration
Another reason for Excel’s dominance is its compatibility with other tools. It can import and export data to/from CRM systems, Google Forms, Weebly analytics, or email marketing platforms (Kingsnorth, 2022). This makes Excel a hub where all business data can be centralised, managed, and interpreted.
Furthermore, Excel is cloud-compatible via Microsoft 365, enabling real-time collaboration across teams. At DESIRE INVEST, team members can work simultaneously on budgeting sheets, view changes instantly, and keep the data always up to date.
In the digital age, agility is key. Excel offers small businesses like DESIRE INVEST the tools to plan, analyse, and grow systematically (Ngcobo et al., 2024). As the business scales, Excel continues to provide foundational support from monthly budgeting to customer analysis and strategic planning.
While newer platforms like Google Sheets and advanced CRMs offer cloud functionality, Excel’s versatility, reliability, and advanced functions still make it indispensable (Bieger, 2023). For any entrepreneur, mastering Excel is not just a skill but a strategic advantage in the digital economy.
Conclusively, it is apparent that Microsoft Excel is not only a spreadsheet program but a strategic business tool that allows Desire Invest and other companies to make smarter decisions, work efficiently and continually grow in the digital age. Excel is a solid backbone as the business develops its daily operations and long-term plans.
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