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   This report offers a thorough examination of Seacrest Lodge's financial performance over the course of three financial periods, pinpointing the main causes of the company's diminishing profitability and outlining a detailed turnaround plan to restore its financial stability.
The analysis evaluates the lodge's financial situation using several financial measures, such as ratio analysis. It shows a sharp drop in profitability, liquidity, and return on equity and assets, pointing to difficulties in controlling operating costs and revenue production. These problems are further made worse by outside variables like Brexit, the conflict between Russia and Ukraine, and inflation. The research suggests a complete turnaround approach that includes asset retrenchment, replacement, promotion, and triage to address these problems. To promote revenue development and profitability, these methods seek to improve market visibility, optimize resource allocation, and streamline processes. To achieve sustainable growth, the report also highlights how critical it is to handle both financial and non-financial factors, such as supply chain management and personnel retention. It concludes that for Seacrest Lodge to overcome its current difficulties and achieve long-term success, the measures suggested must be put into practice.
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An applied position related to the contemporary structure of Finance has been initiated for evaluating the financial data with authenticity support so that it can provide positive details for every individual stakeholder. An identification of financial measuring support for business management provides the strategic identifications and some of the strategic implementation benefits in a progressive order which ultimately determines the competitive advantages. With proper accounting authenticity, the accountability positions of the business can be balanced which ultimately represents the stability and some of the structural beneficial support in a progressive manner. A proper evaluation of financial performances has been formulated with the general initiative of compatibility beneficial reasons also that ultimately determine the progressive opportunity. 
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· To assess this specific business’s current financial responsibility
· To determine the cause of the declining profitability position
· To start a positive turnover strategy with substantial backing
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[bookmark: _Toc159521018][bookmark: _Toc160051025][bookmark: _Toc160053006][bookmark: _Toc160138134]2.1 "A review of Seacrest Lodge's financial results over the course of three fiscal years"
Identification of financial health position can be evaluated through the applicability of a different type of strategic tools support with measurement of which the competitive position of the business can be identified. The application of ratio analysis is one of the primary methods that is also initiated for the evaluation of the financial health position of any business. The applied approach related to the measuring support of accounting ratios is considered one of the primary strategic tools that is initiated for the reasons of business performance evaluation support. Under the present situation, the approach of proper ratio processing is initiated for benchmarking purposes with the formulation of which the general accountability including the competitive approach has been managed (Shim, 2022). As per the basic identifications the formulation of financial analysis related to The Seacrest Lodge has been provided that represents the following measuring approach. (The calculation of ratios is in the Appendix)
According to the basic identifications, the application of net profit analysis has been initiated to provide the earning competency reasons which is initiated for the formulation support including the compatibility benefit purpose. The processing support of this measurement is also initiated for the accountability support purpose which represents a progressive positioning benefit. As per the basic identification mainly a decline position is noticed from 25% growth to the level of (-15.79%) which indicates mainly an insufficiency approach that is unable to manage the operating position approach in a formulated order. Along with the profit the liquidity is also applied for measuring the financial health determination approach in a business that manages and formulates the operating value growth.  
The establishment of the general relationship between current assets and liabilities is the primary means by which the formulation support of current ratio measurement has been started to supply the liquidity processing method including the cash flow initiative structure (Cheryl Bland Jones et al., 2019). Based on the fundamental identification support, it can be deduced that the measurement volume indicates a decrease in approach from 5.00 times to 1.00 times during the current period, thereby posing a certain degree of challenge for the business in terms of operating development formulation (Brigham and Houston, 2021).
By establishing a general relationship between the debt and equity capital values, the fundamental identification support indicates that the applicability of debt-equity measurement has been launched to offer the capital structure of the gearing position of the firm (Shapiro and Hanouna, 2020). A progressive approach is observed in relation to this measurement, which shows the rise from the level of 2.41 times to 5.00 times at now, according to the basic identification support. This kind of position approach is typically initiated under the current circumstances by a positive volume of equity dropping with a stabilised approach of debt capital.
The application of return on assets measurement has been started, in accordance with the fundamental identification, in order to determine the returning volume of business linked to the entire asset structure. This initiative was started for accountability reasons.  Based on the fundamental data, it is evident that the business's overall earning potential has decreased. This indicates a decline from 13.95% to (-8.10%) in the current position, which raises some difficult questions about the company's ability to grow and support operations.
The formulation support and the measuring approach of return on equity analysis for the business have been initiated for the evaluation support of earning probability in the context of equity position that determines the optimized position and the compatibility benefit in a progressive order (Barr and McClellan, 2018). According to the basic identification support in the presence situation, it can be recognized that due to the declining position of business revenue and profit position, the earning approach over the equity declined from 48.38% to the level of (-50.00%) initiating a certain level of insufficiencies that need to be initiated and structured in a formulated order for the upcoming period.
In order to determine the entire capability of the restaurant, the identification structure and measurement support of occupancy rate have been implemented, and the average room rate position typically indicates the market position with respect to the business optimised method. The overall occupancy rate, as determined by the basic measurement support, shows a decline in position from 65% to 50% and a decline in ARR volume from £260 to £210, which starts a certain amount of challenge in the current position and indicates that the management of the company needs to start formulating some operating development for the operating growth support in the coming period.
The overall measurements related to the benchmarking approach generally represent the primary identified position of the business is declined compared to the earlier stage due to insufficiency and a certain volume of declining approach related to the standard of living position of the customer. Under the present situation, some optimum strategic formulation is required to be initiated in this business for future progress. 
[bookmark: _Toc159521019][bookmark: _Toc160051026][bookmark: _Toc160053007][bookmark: _Toc160138135]2.2 "Primary causes of the business's declining profit position"
As per the current operating position support, Seacrest Lodge's declining profit position can be attributed to both financial and non-financial engagement, which in turn, brings about a challenging approach for the business's operating development (Khan et al., 2019). A specific volume of challenging approach reasons behind the dropped profit approach can be identified, primarily due to the declined revenue position, according to the basic identification support.
Based on a basic measurement, it can be concluded that, in the current scenario, the high amount of expenses associated with the business's operational position primarily serve to spark a certain amount of risky approaches that ultimately have a detrimental effect on the profit position of the company. Because of the current circumstances, it is also possible to determine that the business's overall marketing positions commence a level of challenge, which is the reason why the operating performances and general accountability are not started on the correct basis. The position of the business revenue approach is not initiating a proper development approach due to Brexit, and it primarily initiates a certain level of challenge formulation related to the accounting development structure, according to the basic measuring support. Related to the first point, it can also be seen that the overall conflict between Russia and Ukraine has primarily created a number of difficult employment opportunities, which have also prevented the labour market from producing an adequate amount of workers to support the expansion of businesses. The lockdown approach, which creates a certain degree of operating crisis and incorporates the financial value approach, is identified as the primary cause of the current position's decline in marketing engagement, including the number of visitors related to the current hospitality business, according to the present operating position approach.  According to the basic identification supported can also identify that the present volume of interest charges in the UK has expanded up to the level of 5.25% which ultimately initiates a certain volume of challenging approach for the financial borrowing issues for individual businesses. As part of the fundamental identification, it is also found that the general volume of inflation approach initiates a particular volume of negative approach over the business position, which ultimately becomes unable to maintain the statutory growth on a progressive basis (Olafsson and Pagel, 2018). The preceding study leads to the conclusion that a specific volume of challenging business methods is primarily driven by a mix of non-financial and financial reasons. These approaches ultimately have a detrimental effect on the business's marketability by creating an inadequate position in relation to the market approach.
[bookmark: _Toc159521020][bookmark: _Toc160051027][bookmark: _Toc160053008][bookmark: _Toc160138136]2.3 “Utilised a thorough turnaround plan to improve the lodge's financial situation.
Under the present operating structure and initiated positioning support to initiate a formulated approach regarding turnaround strategy in this business the following aspects are required to be initiated. 
· Triage strategy: In line with the fundamentally recognised approach, this kind of strategic approach must be implemented in the company for the development, maintenance, and support of business operations with a positive monitoring foundation that primarily formulates the workflow position and the current operating value appropriately (Block et al., 2018).  
· Replacement concept: This concept has been initiated to provide some strategic development approach including maintenance of elimination support regarding some certain uncertainty which is ultimately able to provide a positive resource allocation and also the elimination support of wastages. 
· Asset retrenchment: The initiative position of this type of formulation is also identified as a necessary implemented strategic approach. It is also initiated with the general intention of development and elimination approach regarding the non-profitable initiatives in a business for operating value positioning support. 
· Promotional strategy: Considering the present market structure and the performance initiative approach a proper volume of market development including the promotional attribute is mainly required to be implemented in this business so that the revenue formulated growth as well as the market ability of the business can be balanced. 
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An applied initiative of positive business development generally depends on proper collaborations between both the financial and non-financial aspects support that ultimately maintains the optimized position. In the present position, the position of business revenue indicates the declined engagement that mainly initiates a challenging approach for the business profit initiative structure.According to the fundamental identifications, the performance associated with the existing productive engagement mostly reflects a large volume of charges that the management must oversee in order to provide operating assistance, including the position of the progressive growth initiative in the future. In light of the current circumstances, this business must begin to prioritise supply chain growth in order to formulate productivity strategies that include service engagement and manage them efficiently (Anton and Afloarei Nucu, 2020). The level crisis is one of the primary challenging approaches for the present hospitality business and depending on this approach a proper initiative related to the employee retention strategy needs to be implemented in this business for future growth. The overall stability including the promotional attribute of the business also needs to be revised positively so that it proper volume of customer engagement and revenue standardized initiative is implemented for future growth (Damoori and Ghadakfroshan, 2018). Under the present position, the management of the business also initiates a formulated position approach related to the activity-based costing approach for the operating growth including the optimized value initiative position in a developing basis. 
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Finally, the report on Seacrest Lodge's financial performance study gives suggestions for improvement as well as insightful information on the company's current situation.
Three financial eras' worth of profitability, liquidity, and return on equity are all declining, according to the study of financial ratios. Numerous factors have been linked to this fall, including lower revenue, high operating costs, marketing difficulties, geopolitical disturbances, and the effects of outside events like Brexit and the conflict between Russia and Ukraine. A thorough turnaround plan is suggested to solve these issues and restore the lodge's financial stability. Efforts to streamline operations, optimize resource allocation, and improve market visibility are included in this strategy, which also involves replacement, asset retrenchment, triage, and promotional methods. The report also highlights how crucial it is for the non-financial and financial facets of the company to work together to achieve sustainable growth. It emphasizes that to promote revenue development and profitability, methods for personnel retention, efficient supply chain management, and marketing initiatives are required.
Overall, the research emphasizes how important it is to take proactive steps and engage in strategic planning to overcome obstacles and guarantee Seacrest Lodge's long-term success in the hospitality sector.
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“Net profit ratio = (Net profit/revenue) x 100”
· “For 2021: (300000 / 1200000) x 100 = 25%”
· “For 2022: (150000 / 1100000) x 100 = 13.63%”
· “For 2023: (-150000 / 950000) x 100 = (-15.79%)”
“Current ratio = (Current assets / Current liabilities)”
· “For 2021: (150000 / 30000) = 5.00:1”
· “For 2022: (120000 / 40000) = 3.00:1”
· “For 2023: (50000 / 50000) = 1.00:1”
“Debt-equity ratio = (Long-term debt/equity)”
· “For 2021 = (1500000 / 620000) = 2.41.”
· “For 2022 = (1500000 / 580000) = 2.58.”
· “For 2023 = (1500000 / 300000) = 5.00.”
“Return on assets (ROA) = (Net profit / Total assets) x 100”
· “For 2021 = (300000 / 2150000) x 100 = 13.95%”
· “For 2022 = (150000 / 2120000) x 100 = 7.07%”
· “For 2023 = (-150000 / 1850000) x 100 = (-8.10%)”
“Return on equity (ROE) = (Net profit / Total equity) x 100”
· “For 2021 = (300000 / 620000) x 100 = 48.38%”
· “For 2022 = (150000 / 580000) x 100 = 25.86%” 
· “For 2023 = (-150000 / 300000) x 100 = (-50.00%)”
“Occupancy rate position” 
· “For 2021 = 65%” 
· “For 2022 = 60%”
· “For 2023 = 50%” 
“Average room rate position (ARR)” 
· “For 2021: £260”
· “For 2022: £240”
· “For 2023: £210” 
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