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Hotel Raphael
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This is a marketing plan for Hotel Raphael that aims to attract potential customers after reopening the business after the Covid-19 lock down ended and tourism have been entering on a normal path.

Hotel Rafael is a Relais & Château hotel situated in Rome Italy and it is a five-star luxury hotel that hosts paintings, Maynart art and Picasso ceramics. (Relais & Chateaux, 2021)

Rome is the capital city of Italy and at the same time, the biggest in the country. Most of Italy’s visitors are visiting Rome for the exceptional and unique architecture, attractions such as St. Peter’s Basilica, The Phanteon, Di Trevi Fountain and the famous Colosseum. Rome is also one of the most visited cities in Europe. (Rogers, 2020)
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Product: Rome is delivering excellent experiences for the tourists that enjoy usually the main attractions because of their history. As (Wanted In Rome, 2017) says, there are an average of 9.6 million of tourists visiting Rome every tear. Beside Rome is also Vatican, which is an independent state that has a special culture and many tourists attractions such as The Sistine Chapel, Vatican Palace, Saint Peter’s Square and Pio Clementino Museum. (Rogers, 2021)

Place: Hotel Raphael is a property that combines modern with vintage architecture and an excellent position, being close to the main attractions in Rome and Vatican also. Moreover, it offers their guests a wonderful garden and flower filled terrace that hosts the natural cuisine. A wonderful view among Rome can be seen by the hotel’s guests from the rooftop terrace while enjoying a drink or a glass of wine. (Bio Hotel Raphael, 2021)

Price: While tourists are looking for an unique place that deliver excellent services and a 5 star experience, Hotel Raphael’s average price point is £360/ night according to (Booking, 2021) which seems a correct price comparing to other 5 star hotels. 

Promotion: In order to attract customers that are willing to enjoy a special environment during their stay in Rome, Raphael hotel is using social media channels such as Instagram and Facebook with a higher boost on Instagram by using influencers promotion. (Darios, 2021)
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Strengths: The strongest tool to attract guests is the rooftop that actually is a garden with living flowers where guests may eat or drink and also to get some stunning pictures. (Anderson, 2017) The objects of arts make Raphael Hotel to be itself a museum and guests can experience having a stay surrounded by works of art. (Relais & Chateaux, 2021)

Weaknesses: Lack of presence on social media is one of the weaknesses that will be solved by posting the hotel on travel blogs and luxury service-related websites. It will benefit Raphael Hotel by expanding the visibility and helps attracting new guests. (Hotel Tech, 2020)

Opportunities: Taking advantage of sustainability practices is not only a tool that protects the environment and helps decreasing the pollution but also, in the last decade, hotel guests are encouraging and sustaining sustainability practices. For this reason, Hotel Raphael will follow a plan of waste management, introducing reusable bottles and towels and also, sustaining eco-friendly transportation by using electric luxury vehicles for the airport shuttle service. (Localle, 2021)

Threats: As the pricing point is high for the majority of tourists, one of the biggest threats of Hotel Raphael are Airbnb properties that usually have lower prices and offer almost the same conditions as a 5-star hotel excepting the eating and drinking options. (Dogru, 2019)
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Political: The fact that Italy is politically stable is a positive factor that increases and sustains people to travel in the country. Moreover, the terrorist attacks are not even a subject in Italy, which gives a certain calm feeling for people that want to visit Rome so, This also benefits Raphael Hotel. On the other hand, the lock-down due to Covid-19 have also negatively affected the hotel. (Trading Economics, 2021)

Economic: The fact that the tourism sector was in continue demand, which means that the sector is continuously growing as the economy situation permit. On the other hand, a ln economic crisis prior Covid-19 may affect Raphael Hotel’s occupancy rate of the number of travelers will decrease. (WTTC, 2021).

Social: Being able to adapt to consumer preferences will benefit Raphael hotel because by giving the guests what they expect and meet their requirements will attract them to book a room. For this reason, online surveys will be conducted in order to find out the consumer trends. (Al Sayegh, 2021)

Technological: As technology helps in enhancing a better communication between Raphael Hotel and their existing and potential guests, the use of digital devices and social media channels will be used in order to be able to track the requirements and act accordingly while promoting the hotel. (Pratap, 2017)

Legal: Public safety and labor laws should be strictly followed by Hotel Raphael in order to assure the safety of their guests and also to respect and treat their staff with the maximum professionalism without exploiting them. (Pratap, 2017)

Environmental: Ecotourism is one of the aspects taken into consideration by Hotel Raphael because it encourages guests to sustain the environment. Actually, the response of guests is positive and they follow the guidelines in contributing at the environment protection. (Pratap, 2017).
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Before creating customer engagement, Raphael Hotel should create customer value, that means increasing the brand’s reputation and give the customers the feeling that they have made the best choice while booking their stay at the hotel. Usually, a positive experience will enhance the customer value, so the services should be very good to meet the highest standards. Rewarding loyalty such as giving an extra night for a 6 nights booking or even giving upgraded rooms for loyal customers will increase customer value. (Indeed, 2021) 

Customer Engagement will come along with the customer value and anticipating the guests needs by keeping up with them by e-mail for example. The partnerships with restaurants or car rental companies will also enhance engaging with Raphael Hotel as it will become more visible for the tourists. (Totango, 2020)
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First of all, Raphael Hotel should be aware of the flexibility of digital marketing that allows easily stopping campaigns that are not successful and at the same time, it gives the opportunity to test advertising on different kind of markets. Social media channels such as Instagram and Facebook are the most utilized tools when it comes to digital marketing and for this reason many campaigns should be running on it. Furthermore, Google Ads is another tool that targets the target customers and ads about Hotel Raphael will appear to them. For this reason, the hotel should engage and interact with the customers continuously to meet the expectations and get  a higher occupancy level. (Ballantine, 2018)




[bookmark: _Toc88171774]Conclusion

If Raphael Hotel will meet the steps of the marketing plan there will be registered an increase in the brand awareness and in the occupancy level. Moreover, meeting all the Covid-19 measurements will make guests feel more safe and the brand credibility will boost. 
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