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Introduction.

[bookmark: _Int_7RUAC1Xz]The aim of this report is to evaluate the resources available to Swansea council and to analyse the management theories that are seen in their management of those resources. There are three types of resources that organisations can have at their disposal, financial, human and materiel (Atmaja, Et al, 2023). Examples of these types of resources for Swansea council, their income from various sources would be their financial resources, the staff working in different roles would be the human resources and the material resource would be the budlings and vehicles they own or rent as well as any council run industrial organisations that harvest natural resources (Michalec, 2019). Like all councils, Swansea Council must then allocate these resources effectively to meet the needs of the people they serve. The Council is responsible for the running of the most vital services, services that allow society to function. To be able to balance the need for these services with the constraints of the resources available to them Swansea council uses a range of management theories and practices. The three major elements of managing these resources are financial planning, workforce management and performance measurement Grossi, Et al, 2020). The report will conclude by looking at the final element, performance management, analysing Swansea Councils performance management methods.   





Finacial planning. 

[bookmark: _Int_AIHZsufA][bookmark: _Int_XlOiyE1P]The most important aspect of running a council is the financial planning. Having a plan in place that shows where the finances of an organisation are going to be at various times is vital, it allows for goals to be set that are realistic and well informed. The management of resources also has an enormous impact on decision making within an organisation (Johnsen, 2019) This is extremely important for Swansea council as they continue to develop the city and surrounding area. The three main sources of income for Swansea council are grants from the central government, council tax and business tax. The outgoings are numerus and very depending on the specific challenges facing the area at the time. The majority of the budget is spent on the running on services including, social care, schools, housing and planning and waste collection. Then there also has to be money raised to pay for development projects that enhance the standard of living in the area (Davies, Et al 2020). 

Like all organisations a council has to manage their budget to use their financial resources carefully and in the correct area, by doing this it will allow the organisation to create the maximum return on investment for its stakeholders, which in this instance are the people of Swansea (Corvo, Et al, 2022). A recent example of how Swansea Council has used good financial planning can be seen in the development of the City centre, specifically the new Swansea Arena. At the time it was proposed the plans to have an arena were seen as very bold and ambitious. The Council had to spend a considerable amount of their financial resources to get the project complete. The return on the investment here is clear as the arena is a massive attraction to the City and allows the City to facilitate events that will contribute council's financial resources long term. The building of the Arena also benefits local businesses that will benefit from having more people attracted to the city, this in turn allows the council to gain further by receiving council tax from new businesses (Davies, Et al, 2020). 

Workforce Management. 

There are over 1,800 people employed by Swansea council in various roles. Swansea council uses different methods of workforce management (Stewart, 2022). Workforce management consists of two key elements. Firstly, there is the training and development of staff. Having staff that are competent will allow Swansea Council to reach its goals and deliver good service to its stakeholders. These goals are what informs their decision-making process. Swansea councils 2022-27 Workforce Strategy and Plan expresses the importance of having well trained staff. Swansea Councils aim is to employ people that are open minded while fostering the underlying principles of the organisation within those people so that they can carry out the work that is being done to develop the area and improve local services. Having new staff develop into leadership roles is a part of workforce management that allows for continuity over the long term; it means that new leadership in an organisation will maintain the same beliefs and values in the future. The way that workforce management works in the short term is similar to the way a financial budget is spent. Swansea council only has certain number of staff in any particular field. The main short term workforce management issue is where to place staff so that they are mist effective and so that they can deliver the best service (Kravariti, Et al, 2020). 





Performance management. 

To assess the current state of these two elements, organisations use a performance management process. Performance management is setting goals for employees personally and setting goals for the organisation (Van Helden, Et al, 2019). This allows the organisation to get the most out of the resources at their disposal as the employees are functioning at their full potential (Van Helden, Et al, 2019). Swansea council uses long term plans as their performance management method. Having long term corporate plans allows Swansea council to better allocate resources because they can predict the funds and workers, they are going to need to meet their objectives in advance. Having this ability to predict what they will need as well as consistent and clear well-being goals means that Swansea council is able to effectively meet the needs of their stakeholders (Klein, Et al, 2020). This performance Managment method is what has allowed Swansea council to be ahead of the challenges it faces in recent times. A notable example of planning ahead while meeting an existing challenge is the redevelopment of one of the most used areas in Swansea, the Kingsway, the Council had added two-way cycle lanes, this allows people to cycle through the city more safely and by encouraging cycling, it will also positively affect Swansea's carbon footprint (Stewart, 2022).
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