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THE “EARLY HELP SYSTEM”

Introduction
The “Early Help” system is a multi-agency approach designed to support children, young people, and families as soon as difficulties emerge. Preventing issues from escalating into serious child protection or safeguarding issues.
The importance of this system is to step in as soon as possible when there is a problem, whether its housing issues, behavioural challenges, or mental health struggles, the system stops minor problems from spiralling into crisis that require statutory, high-intervention services (Action for children, 2023).
In this report, I will explain how the Early help system is a key part of the work done by strategic safeguarding partnerships to process the needs of the family covering children and adults. Together, professionals will work together to enact suitable support plans for children and their families.
Also, I will be looking at three local authorities on how they give access to the Early Help system and how their websites compare online, discussing how the information is presented, accessibility, and how effective they are in terms of user experience.

Explanation of the Early Help System
According to: Gov.uk, (2022) “The Early Help System is not a single service, it is a network of services, processes and interactions that aim to help children, families and young people at the earliest opportunity”.
The Early Help system is a voluntary, multi-agency approach available for children and their families offering three types of services:
· Community Support – family and friends, community services, local environments, and online support services
· Universal Services – early year settings, schools, youth clubs, GP’s surgeries, and community co-ordinators
· Acute and Targeted Services – social care, family support, mental health services, domestic abuse services, and special education need support
The framework evaluates local systems on five core elements:
· Family voice and experience – established mechanisms to gather and act on feedback from families
· Workforce – a family support service sharing everyone’s responsibility
· Communities – improving connectivity between community and voluntary sectors
· Leaders – evidence and evaluation to inform development
· Data – shared safely and robustly across partnerships
A self-assessment is structured on these elements to identify what is working well, and the evidence that shows this, and plans for what will be prioritised next (Department for Education, 2022).
The systems are supporting families to enhance well-being and improve long-term outcomes providing emotional and mental health on areas like parenting struggles, anti-social behaviour, school engagement and substance misuse. The impact of poverty can also lower school attendance, lower social participation and can increase higher risks of domestic abuse.


For a family to receive support they must be experiencing at least three of the outcomes from the Family Outcomes Framework listed below:

[image: ](Gov.UK, 2022).

The “new” Supporting Families 0utcomes Framework came into effect on 03 October 2022 aiming to focus on the current needs of the family and help to rebalance levels in children’s services and level up support for families and reduce bureaucracy in the system.
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Early Help aligns with Working Together to Safeguard Children operating a seamless continuum of support, helping to address low level needs before they escalate into statutory child protection thresholds. The frameworks share principles to promote safeguarding as “everyone’s responsibilities”.

Explanation of Multi-Agency Working
The Working Together to Safeguard Children 2026 are statutory guidelines set out to bring together professionals from different disciplines, like health, education, and social care to support families providing effective arrangements for help, support, safeguarding and protection. The overall aim is to ensure effective early help is provided to families and to reduce the need for specialist or crisis intervention services. All practitioners should follow the principles of The Children Act 1989 and 2004 which highlights that the welfare of children is paramount (Working Together to Safeguard Children 2026).
Multi-disciplinary teams operate together to address physical, mental, and nutritional needs to families and communities to minimize fewer appointments and minimize duplicate information and care errors within the system. Joint planning can share insights to create cohesive, wraparound strategies, particularly for vulnerable children of families experiencing complex life challenges. Integrated Care Boards bring together the NHS, local authorities, and community voluntary services. A holistic approach considers the needs of the whole family, and it prevents families from having to repeat their struggles to multiple professionals by centralizing into a single action plan. Collaborating in regular meetings shares real time information, to agree on unified plans, and shared documentation on secure record systems allows different services to track how families are progressing, avoiding conflicting interventions and improving care outcomes (Frederica et al., 2025).
The benefits of multi-agency working involves enhanced inter-agency respect and communication, a greater understanding of child protection thresholds among partnership agencies and can provide clear protocols and methods for negotiating and reviewing protocols to deliver early-intervention in community settings (Moran et al., 2007).

Evaluation of Three Local Authorities on Early Help
Leeds Local Authority provides helpful information on Early Help with guidance on how to access a range of services from universal services such as your GP and school to more targeted services such as children’s centres and youth services using a graduated approach model called the Thrive model. Explaining how the early help approach is supporting families and how families can access more information if needed. The website is quite easy to navigate with links available to access more support, the information is direct and well organised with clear pathways making it easier for parents, carers and professionals to navigate. This approach means when families are referred, there is usually a better understanding of their needs, helping to get the right support in place, at the right time. Clear contact details and more information resources are given to provide more support. Leeds City Councils Children and Families Services have become the UK’s first core city to achieve the governments inspectors highest possible grading three times on a row rating “Outstanding” (Leeds City Council News, 2025).
Norfolk Local Authority provides extensive information on Early Help with a link to download Prevention and Early Help Strategy 2026-2030, which demonstrates how Norfolk is making tangible progress in recognising achievements, providing support, encouraging participation and promoting well-being. The website is well-structured and easy to understand with interesting statistics relating to children and families in their early years. Highlighting current national policies within Early Help providing clear instructions on how to get support. Norfolk’s collective approach to prevention is a shared ambition so every child can flourish. The flourish surveys show how children and families are contributing to how their care and support is provided and 97% of families accessing Early Childhood and Family services said the support received made a difference to their lives. Building a strong connection to the community allows Norfolk Local Authority to expand their support network and further their responsibility as a safeguarding board for children. Overall, this was the most effective website explaining the Early Help System, also being rated “Outstanding” by Ofsted (Sennett,2026).
Nottingham Local Authority website was the least useful to navigate as the links were not clear on where to find information, the early years link put you onto safeguarding to link again onto Early Help information. The website provides a minimal amount of information and does not provide many referrals for supporting children and families. There is little information available on how to apply for early help assessments and no pathway to help children, parents or professionals navigate available resources like family hubs. Despite, Nottingham’s services including Early Help being rated as “inadequate”, 97% of funded two, three and four years provisions in settings have been rated good by Ofsted (Council, N.C. 2025)
Information about early help and support services are communicated to families via the website through two digital approaches, self-service portals and multi-agency hubs. Both approaches provide structured parenting and family support programmes to help manage a child’s challenging behaviour or build stronger family relationships. Supporting emotional health and well-being for children can help children’s school attendance, by building resilience to improve anxiety and social withdrawal. Also, supporting practical support and signposting to resources to improve housing or living conditions, and navigating health services to manage substance misuse can help to manage emerging challenges escalating into crisis (Young minds, 2025).

Comparative Analysis
Comparing the three websites, I found Norfolk Local Authority the most useful website with pathways for parents and professionals, to navigate available resources and request help easier than the other two websites.
Norfolk Local Authority website is a well-designed and easy to understand website committed to ensuring that children, young people and families have timely access to the support they need to thrive, giving individuals the confidence and skills to make their own decisions and take on life’s challenges leading to healthier and happier lives. Graphics show how prevention and early help are significantly impacting the work being done, re-referrals for children requiring statutory social work intervention remains low at 16% below the national average of 21%. This website provided current national polices and drivers ensuring the approach is holistic and addressing inequalities better than the other two local authority websites.
Direct feedback identifies whether terminology is confusing or if the interface is difficult to understand by placing simple loops like “Was this page helpful” can measure user satisfaction and local authorities can see how effective their websites are, also aligning website data with national frameworks can track whether support prevents needs from escalating. Designing accessible forms and clearly indicating errors in forms can help user’s complete forms easier, a clear and simple website can make it more readable and functional for everyone regardless of physical or cognitive abilities (Acquia, 2024).
Early Help websites are connecting the local authorities with healthcare and social services to provide shared language, and holistic practices so that families only need to “tell there story once”, improving overall well-being and reducing demand on high-cost statutory services.

Conclusion and Recommendations
The “Early Help” strategy is a key part of the work done by services like education, health and the local community to deliver proactive, preventable support. The early help websites need continuous improvement strategies including simplifying multi-agency navigations to ensure portals serve families and professionals and checking eligibility criteria, so websites remain reliable resources.
Encouraging families to speak openly about problems they are experiencing can be challenging, and social stigma can be seen as a barrier to accessing Early Help, so intervention needs to reassure parents of the benefits and emphasize the positives of engaging in Early Help to provide useful and practical support (Foreman, 2026).
“Children’s voices need to be valued and acted upon” and surveys are providing useful information to see how children and young people are receiving Early Help support.
Continuous improvement on all local authorities needs to focus on human centric design, seamless multi-agency integration, and proactive engagement to help build accessible, supportive, and continuous evolving platforms for families and practitioners
Early Help is a preventative voluntary approach to improve outcomes for children, young people and families, relying entirely on a cohesive, multi-agency approach. However, the practical delivery of these services by local authorities remains fragmented and underfunded, some local councils are providing better services than others.
Moving forward, transforming local early help will build capacities, through community-based family hubs, so vulnerable families receive the right support at the earliest opportunity.
Therefore, early intervention can prevent a crisis before it escalates into statutory child protection cases. 
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