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1. Introduction
Nestlé is a Swiss transnational food and drink company headquartered in Vevey, Vaud, Switzerland. It is the largest food company in the world, measured by revenues and other metrics, since 2014. (Rowan, Claire 2015) nestle founded in 1866 by Henri Nestle and it has 477 factories, operates 194 countries. (2014)
China is the second largest market of Nestle Company in the world. Nestlé’s vision in China is to provide consumers with nutritious, healthy, safe and delicious products, help people live healthier and happier, and create shared value for shareholders and society.
Teenagers as a main group of dairy products consumption, this report will table some constructive suggestions based on literature about how to make nestle become a main milk supplier of primary schools which in Qingdao Shandong province and enhance its influence in China.

2. Project Justification
The competition in China's dairy product industry is very fierce, and the Illy group and Mengniu Group can be compared with Nestle. It is very important for Nestle to expand the brand influence and expand the consumer market.
Compared with the international advanced level, it is found that there are many problems in the nutritional status of Chinese students. In particular, the daily intake of protein and calcium is seriously inadequate Nutrition and growth experts agree that milk can not only effectively maintain and enhance the health of the people, but also promote the growth and development of young people.

2.1 Programme objectives
The programme aims to 
· Assess the potential for nestle to be the primary milk provider to the children’s school.
· Disseminate Nestlé’s products and corporate culture and enhance its influence in china especially in Shandong province. 
· Determine what other products would complement this as a part of future cross selling.

2.2 Recommendation 
In order to achieve the object of this project, the consultancy team is recommending Nestle adopt pricing strategy, product diversification and media mix strategy. According to the project plan to achieve the aims and goals is more clear and feasible.
[bookmark: _GoBack]

3. Business case and approach 

3.1 Pricing strategy 
Pricing strategy refers to method companies use to price their products or services. There are several different pricing strategies, such as penetration pricing, price skimming, discount pricing, product life cycle pricing and even competitive pricing. (Rick Suttle) Based on these several strategies, nestle should adopt the competitive-based pricing strategy. By reducing price to gain advantages in competition. Under the premise of profit, reduce the price, so as to expand the market competitiveness of your company.

3.2 Product diversification
Product diversification strategy is known to be one of the major forms of business growth strategies. It can be done by adding new products to the range or by altering the existing products. Diversification strategy enables the business to get the opportunity to grow through increased sales by entering the new markets or existing customers. (Umair Khan, 2015) In addition, the consumers have lots of different choices and it will appeal more consumers. For nestle, company should do a research about “what kind of milk does children like?”. According to this research, provide the different products and innovate new milk.

3.3 Media mix strategy
    Media mix strategy is a combination of advertising channels employed in meeting the promotional objectives of a marketing plan or campaign.(BD.com) Nestlé’s slogan is “good food good life”, by cooperating with different media to disseminate its slogan and high quality food to attract more attention from different consumers.










4. Project team
A consultant provides much-needed objectivity. Who else is more qualified to identify a problem than a consultant? A good consultant provides an objective, fresh viewpoint without worrying about what people in the organization might think about the results and how they were achieved. (Jeffry Graham, 2014)
By studying business and trade for three and a half years in China and British. In china, I studied in Shandong university of technology to learn international trade and how to communicate with clients. In addition, I got an excellent mark. Nowadays, I study in Carmarthen business school at UWTSD and I got more opportunities to combine practical and knowledge. I truly believe that I have ability to be a consultant to solve problem, make a reasonable plan for your company. At the same time, as a consumer, I buy nestle product form young age to now. I know what consumers want and I can help nestle to achieve goals. The result must be satisfying to both the enterprise and the consumers.

5. Planned communication strategy

	Communication way 
	communicatees
	Communication frequency

	Face-to-face
	The project leader and the team
	Once every two weeks 

	Email 
	The school’s headmaster/the project team
	Once every two weeks/once every three days 

	Skype 
	The project team 
	Once a week



There are three communication strategies might be considered. First one is face-to-face, by this way to communicate with the project leader and the whole team to know the aims and acquirement. Then, connect with the school’s headmaster by email. Finally, sending email to the project group or skype them. 

6. Project plan
Combining the actual situation of the company with the development of the reality, this project is divided into three stages. They are communication phase, dissemination phase, research phase and implement phase.
· Communication phase: communicate with the project team to analyze the company's current business situation and identify the future development goals of the company. After that, the consultant entered the company to understand the operation of the company's workshop and to visit the company's milk origin under the conditions. Next, communicate with the local school’s leader and inquiry if they are willing to corporate with us and provide nestle milk for students at lunch or meal time.
· Dissemination phase: Nestle cooperate with the media organizations, and use different media to publicize the Nestle Company in an all-round way when the goals and objection reach an agreement. 
· Research phase: visit the local primary school to know children’s eating habits and investigate whether they like to drink milk and what kind of milk they drink. At the same time, do a survey of adults in society, especially those who are already parents
· Implement phase: first, cooperate with the school in the city center. Then cooperate with schools in remote and rural areas on the premise of good response. When other activities are held in the school, some cross selling products can be publicized. For example, other related products of Nestle are given as prizes for the first place in the sports meeting.
· 
6.1 Time plan 
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7. Research methodology 

7.1 Interview
Interview is the most direct way to research and communicate. By interviewing with the project team to know the objection of project and make plans. In addition, the consultant team interview with school’s headmaster to identify what they want and the require of company.
The reason why choice interview to do research is because people can get each other’s micro expressions and it is easier to promote cooperation between the enterprise and the consumers. 
7.2 Paper Questionnaires
With a paper self-completion questionnaire, respondents have time to consider their answers the can leave the questionnaire whilst they think about an issue, or whilst they go away to check something or look up some information. With little time pressure on them, they can write lengthy and full answers to open questions if they wish to do so. (Ian Brace, 2008)
The paper questionnaires are divided into two categories, the first category is for children and the other one is for parents. For children, mainly to know “do they like to drink milk?”, “what kind of flavor they like?” and so on. For parents, mainly ask them some questions about nestle, like “have you buy nestle product for your family?”, “how often you drink milk in your family?” and “some advises for Nestle”.
8. Costs 
According to this project, most of costs are focus on the preparatory phase. After the project is determined, consultant will minimize the subsequent costs. In the preparatory phase, the cost is mainly concentrated in the following two stages:
· Disseminate phase: in this phase of the project costs are maximize, company should spend more money on disseminating themselves, to let more people know Nestle culture. By this way, it might be make a good expression for the consumers.
· Research phase: in this phase, the cost might not as large as disseminate phase. The mainly costs are focus on the printing fee of the paper questionnaires.
9. Quality assurance, risk management and ethics

9.1 Quality assurance 
Customer satisfaction leads to repeat business, customer referrals, increased sales and profits. A quality assurance system eliminates defective products and continuously evaluates the process to improve products and services. Quality assurance can result in a consistently reliable product or service. Increased reliability in the end product results in customer satisfaction and brand loyalty. (Luanne Kelchner, 2017)
According to these benefits, nestle should make its product process clarity and do a promise about the product quality for consumers.

9.2 Risk management 
Risk management is the identification, evaluation, and prioritization of risks (defined in ISO 31000 as the effect of uncertainty on objectives) followed by coordinated and economical application of resources to minimize, monitor, and control the probability or impact of unfortunate events or to maximize the realization of opportunities.(Hubbard , Douglas 2009)Nestle as food and drink company, how to ensure the safety of food is the most important thing the company needs to consider.

9.3 Ethics form 
All the method has been mentioned in this PID are compliance with Law of the PRC on the Protection of the Rights and Interests of Consumers and Food Safety Law of the People’s Republic of China. 

10. Benefits
This project aims to provide the nestle product to the local primary school in Qingdao. Therefore, there are many benefits for the nestle company if this project come true.
· The most intuitive benefit is it will increase the company's sales and help company to gain more interest.
· Expanding the consumer group and leading cross selling is another benefit. By providing company’s product to children will appeal more parents to buy company’s goods. In addition, it is not only focus on milk, also buy Nestle other products.
· The greatest benefit to the long-term development of the company is the expansion of brand influence. By this project, more and more consumers know Nestle culture, the quality of products. There is no doubt about that it is conducive for company’s long-time development.
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