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INTRODUCTION 
Hello, my name is Nurjahan begum, and I will be writing a report about Maslow’s motivation theory and how Maslow’s hierarchy of needs is useful or not in the modern-day workplace. I will be looking into the background of Maslow’s theory and the purpose it was designed for who the proponent is and how the theory came about. I will be looking into the main assumptions of the management theory and will be exploring other views and critiques about Maslow’s theory.  I will be critically discussing how convenient and relevant the theory is in the workplaces nowadays and will be giving a real example of how the theory is practical or whether its not by looking into various workplaces and how they use Maslow’s theory in their organization to see whether it is practical and looking into the negative or positive aspects on Maslow’s theory of motivation and ending my report with a brief conclusion and recommendations. I will be reviewing the learning that took place on this module and we are going to be critically discussing how the numerous topics have formed my critical thinking capabilities and how I plan on using critical thinking skills that I’ve learned from the unit and how I will be implementing them in future engagement.



 Part A Background on Maslow’s theory of motivation  
Maslow ‘theory of motivation has fame and is well known as an idea in psychology, proposed, and published as a management theory in 1943 by an American psychologist, Abraham Harold Maslow who was born on April 1, 1908. (Brooklyn, New York.) Maslow's hierarchy of needs is used to study a pattern in humans and how individuals play a part in the movement of behavioural motivation. Maslow believes there are five categories that a human must identify to be satisfied and succeed in their personal development or workplace growth the lowest levels being basic needs and the higher level being complex needs each step must be filled one by one and the individual must feel satisfied to be able to take the next step. The human needs step starts from physiological needs like oxygen, sleep, sex, getting rid of waste urine etc.  safety needs which are stability, protection, structure and feeling safe. love and belonging needs could be a lover, friends, or children, esteem needs are of two versions, a lower one and a higher one. The one that is lower needing status, respect, recognition, dignity, and the higher forms of needs include achievement, independence, freedom, self-respect.  self-actualization needs are more like feelings engagement to our desires to become the best version of ourselves, fulfil our potentials and feeling the need to be complete. (Mawere et al, 2016) describes “Maslow’s theory of human motivation is cited as a general description of the priorities of what humans need and want. “
Mawere, M., Mubaya, T.R., van Reisen, M. and van Stam, G., (2016). Chapter Three Maslow’s Theory of Human Motivation and its Deep Roots in Individualism: Interrogating Maslow’s Applicability in Africa. Theory, knowledge, development and politics: What role for the academy in the sustainability of Africa, 55 .Available at:maslow's "theory of motivation" - Google Scholar(Accessed:4th march 2021) 



Discussing the main assumptions of the management theory 
CFI in business (2021). “Management theories are concepts surrounding recommended management strategies, which may include tools such as frameworks and guidelines that can be implemented in modern day organizations.” Management theories were designed for the sole purpose of running a business and making it successful. Managers look at different concepts and review all theories available that best suits their workforce. Here I will be discussing some of the popular management theories that still have an impact in the workforce. (CFI in business 2021)Management Theories - How Moderept.n Organizations Manage People.Available at: (corporatefinanceinstitute.com). (Accessed: 8thMarch 2021)
[bookmark: _Hlk67738483]Scientific management theory was designed by Frederick Taylor, his point of was to have a dedicated workforce was to simplify jobs for them in return a high rate of productivity would be gained from the employees. Ireh m, (2016) states Frederick W. Taylor’s “scientific” and managerial approach to the workplace maximized efficiency and productivity through the standardization of labour.
Ireh, M. (2016). Scientific Management Still Endures in Education. Online Submission.Availableat: ED566616.pdf. (Accessed: 10th March 2021)
Frederik Taylor then came up with the idea “fair day’s wages for a fair day’s work” theory people around the world have implemented his scientific management theory through employers and employees developing into teamwork. The second management theory was designed by Fred fielder.
The contingency management theory has three variables that can be implemented into an organisation in achieving their targets. Fred Fielder theory emphasizes that a good leader must have good traits. (Halaychik,2016) suggests that” contingency theory of leadership differ in judgment as the level a person's desired orientation shows into their capabilities to profitably take the lead”. A good leaders trait is emphasized how one can handle different situations work effectively with change and use specific approaches to suit organizations needs. 
Corey S. Halaychik. (2016) In Lessons in Library leadership.Available at:.Contingency Theory - an overview  ScienceDirect Topics. (Accessed at: 10th March 2021)  
The third one is systems management theory by Ludwig Bertalanffy during the 1940’s designed to assist organizations to implement different approaches in planning and managing of the organization. The theory suggests that an organizations success depends on key elements that are based on interdependence, Synergy, and links between numerous subsystems.
 
The final theorist is social psychologist Douglas McGregor who is designed Theory X and Theory Y in the 1960’s explains two different theories that managers believe motivates their employees and how it can affect their management style. These are Theory X being the authoritarian style of management where managers believe they are naturally unmotivated and do not like working.Therfore Managers take action by prompting team members through constant rewards or punishments and keeping them focused on completing the target. Theory Y being a participative management approach that the people can be trusted to take full ownership have pride in their work and can overcome challenges and tasks set for them.  (Tutor24,2016) states that “McGregor developed two theories of human behaviour at work: Theory and X and Theory Y. He did not imply that workers would be one type or the other. Rather, he saw the two theories as two extremes - with a whole spectrum of possible behaviours in between”.
Tutor 24 (2016) Motivation - McGregor (Theory X & Theory Y) | tutor2u
(Accessed:14th March 2021)


.

[bookmark: _Hlk67734814]

 critiques about Maslow’s theory.
Stoyan Stoyanov author Of an Analysis of Abraham Maslow’s “A Theory of Human Motivation” concentrates predominantly in self-actualisation and his methodology. As regards to methodology, Maslow’s article was not very scientific. For instance, the psychiatrist (Mahmoud Wahba) and the international relations scholar (Lawrence Bridwell) claimed that Maslow’s theory isn’t exactly reliable. (Stoyanov, 2017, p55) suggest the theory “did not attempt to provide rigor in his writing or standard definitions of construction.” the theory is broadly agreed, but there’s little study and evidence to favour it.”. The subsequent criticism is that Maslow’s idea of “self-actualisation” is to some extent ambiguous but so are the ideas as to someone being able to accomplish it. Moreover, others have hinted that self-actualisation are not essential needs.
Stoyanov, S., (2017). An Analysis of Abraham H. Maslow's A Theory of Human Motivation. CRC Press. London: By Macat international ltd.(Accessed 18th march 2021)
https://books.google.co.uk/books?hl=en&lr=&id=8kgrDwAAQBAJ&oi=fnd&pg=PP1&dq=critiques+about+maslow%27s+theory&ots=m6MR1qQD9U&sig=ehWnorBhH9uDaFStvHo 


Critically discussing how useful and relevant Maslow’s theory is in today’s workplace. Maslow's hierarchy of needs is critical and relevant in todays workplace because of the current covid-19 pandemic situation we are in.it has been a challenging testing time and is part of why we are able to reflect on how we live our daily lives. people are working remotely having no physical contact means no socialising leading people to feel isolated and less motivated affecting peoples mental health because they have no choice but to embrace the situation. Connell (2020) states” Maslow’s hierarchy of needs describes the tiers in which our needs are met. How has this changed and been testing during the Covid 19 pandemic? “
 Connell, R,(2020). How has Maslow's 'Hierarchy of Needs' been tested during Covid-19? ⋆ Dorset Mind Mental Health.(Accessed 20th March 2021)
[bookmark: _Hlk67947276]Providing a practical example of how the theory is applicable or not in different workplace today.

I have looked into two different companies Tesco and Aldi’s to see how Maslow’s theory is relevant or not in the modern-day workplace. Tesco supermarket owner Jack Cohen opened in 1929, his first store selling grocery, clothing. Alternative items etc, attending to customers’ needs providing best value with low prices. Tesco covers three continents providing over 2,200 supermarkets with a worldwide workforce of 468,000 employee’s. The second company that uses Maslow’s hierarchy of needs model is Aldi founded by Albrecht family the first store had its opening in 1961 in Germany. Ninety percent being Aldi’s own brand offering great value food and essential products from kitchen ware, gardening, and outdoor furniture etc. HR Managers at Aldi and Tesco use the theory to motivate their employees and reduce conflicts and resistivity with staff members Tesco and Aldi believe they need motivated, flexible, highly skilled employees to recognise customers need and the targets and goals of the company. Employees are provided with full support and motivation in their jobs and their different levels and job satisfaction through training and development, reward, recognition, and responsibility of empowerment.
This is where Maslow’s theory, hierarchy of needs comes into place and suggests the different motivator factors of human needs that can be applied to their employees first one being basic physical needs Employees satisfaction needs are fulfil this area by providing a job, pay and essential needs that motivate the individual in the first place. The second need security need is then fulfilled by providing a formal contract of employment with pension and sickness schemes health and safety and option to join the union. The third need social need is satisfied by promoting team and group work and assess individuals different levels of skills and feeling satisfied of being a part of something.  The fourth level being self-esteem where employees self-respect and the admiration for tough work  it uses the 360 degree feedback as well as an appraisal system so you can identify each person’s involvement.. By Business case studies (2019)” Maslow suggested that achieving one level motivates us to achieving one level motivates us to achieve the next”.  Motivational theory in practice at tesco - Business Case Studies   
Desklib,(2021) Business Management Assignment : ALDI (desklib.com). (ACESSED 25th March 2021) 


PART B CONCLUSION 
This report is based on Maslow’s theory of human needs and how his hierarchy model of needs is implemented in today’s workplace and how useful and relevant it is to individuals and what purpose it was created for and looking at exploring other views and critiques as well as looking at companies who have found it beneficial or not with Maslow’s pyramid of desires and looking into assumptions of organisation theory. 
 In conclusion Maslow’s theory hierarchy of needs offers a pyramid step by step guideline for organizations or individuals to implement in the workplace or in their everyday personal lives to be motivated, in order to satisfy themselves to reach their target goals. It is useful for organizations to consider hierarchical needs when planning creating sessions and meetings. By taking these into consideration this allows for the organizations to direct their thinking and programme strategy into that of a employees needs by motivating employees to become highly skilled performer so that they can implement Maslow’s hierarchy of needs within their daily lives. 
REVIEWING THE LEARNING THAT TOOK PLACE IN THIS MODULE.
Looking back and reviewing the models that took place over the last ten weeks in this module, developing workplace and critical thinking has been very challenging at the same time very beneficial and rewarding to the skills and knowledge that I would need for my future goals in   management or leadership. The first module is Critical thinking which has helped me to be creative and has taught me to be self-guided and self-disciplined to be able to think outside the box.” Critical thinking is a widely accepted educational goal. Its definition is contested, but the competing definitions can be understood as differing conceptions of the same basic concept: careful thinking directed to a goal,”. Hitchcock, D., 2018.
Critical thinking Hitchcock d,(2018).definition of critical thinking - Google Scholar.(Accessed 26th March 2021)
The second module logical reasoning. According to Weinberg, (2016).” teaching students logic improves their logical reasoning skills—at least according to some new research”. Logical thinking has taught me to be critical to be able to focus on the presented task by following a chain of thought process until I found the most logical conclusion and  distinguish between right and wrong.   Weinberg,(2016).Teaching Students Logic Improves Their Logical Reasoning Skills | Daily Nous.(Accessed 28th March 2021)
The third module I learnt about is beliefs being assumptions convictions that we feel are accurate founded from previous encounters, values being concepts established from theories plus individuals. Attitudes construct of internal beliefs and value system. It’s the arrangement of our own values, beliefs which steer us and influence our actions. The fourth module, developing arguments teaches how to structure an argument through a model, called steps in developing an arguments the first step being claim the most important part of academic work to provide proof and convince the reader and think critically on how and why the evidence has got our thinking caps on, this part is called a warrant. Then identyfy alternative view and objections to create further rounded claims, finally conclusion were one must elicit on the procedure of study and thinking to give stable reviews for the argument. We looked at Toulmin model designed by Stephen Edelston who developed six components for analyzing arguments to be used in evaluating the ethics behind moral issues first being claim, grounds, warrant, backing, qualifier, rebuttal. The fifth module validating evidence showed us factors to consider when making crucial evaluation of what we have read or heard like argument, support, question, logical, evidence, assumptions. and also the C.R.A.P.P Test which shows a structure to follow which is currency, relevance. authority, accuracy and purpose. We learnt about how to think critically through Pearson’s red critical thinking model and shows steps that need to be followed acknowledge assumptions separate statistics from judgement, assess arguments by critically examining material correctly and precisely, enquiring evidence. we also studied Socratic questioning model designed to discipline questioning to use in many ways for different reasons to discover truths of things. Socratic questioning is usually systematic, disciplined, focuses on fundamental concepts principles and theories or problems six categories of Socratic questioning is probing underlining concepts, probing assumptions, probing evidence, probe implications and consequences, questioning underling position, enquiries about the question. The sixth module, casual reasoning a casual claim are claims about the existence of casual connection, it reduces uncertainty enables us to make implications. And the seventh module theories of management associated with organisational issues such as motivation leadership and change and the effect it has on practical situations and problems. We learnt about the major schools of management thought which scientific management school are founded by Frederick Taylor to train workers, select proficient employees, deliver supplies for employees, offer reasonable salary incentives toward employees. Bureaucracy management approach is chain of control, branch of duty, selection and marketing established from skills, formal regulations, separation of personal plus official property. And finally we learnt about Administrative theory Henri Fayol who had five principles firstly to plan for the future, To organize the development of the institutions resources, to command, to co- ordinate, to control.

.
CRITICALLY DISCUSSING HOW VARIOUS TOPICS HAVE SHAPED MY CRITICAL THINKING ABILITIES BASED ON THIS MODULE 
After my experience through all the modules I have studied I would say I have gained a lot of knowledge and experience to be motivated and carry on and not give up on my future goals.
Critical thinking module has shaped me to be a better creative thinker and be independent, but it isn’t easy its been very hard and challenging. Logical reasoning has taught me focus on a task and think critically step by step evaluate the right and the wrong to be able to come to a precise conclusion. Beliefs values and attitudes have taught me that our own personal values and  beliefs  guide us to our own destination and affect our behaviour so we can either take control and the affect would be positive or if our path destination was lost then it would have a negative impact on our lives .Developing argument has motivated me critically analyse and not look at one point of view but to evaluate different views and objectives to be able to justify claims and be able to clarify from right and wrong and be able to provide solid proof. 

RECOMMENDATIONS
Summarising My key findings of my report are that Maslow’s theory should be applied by employers to find what motivates an employee, managers etc. because it is beneficial for the company. As in my report I have discussed how Tesco and Aldi apply the theory in motivating their employees and recognising individuals level of skills. A although psychiatrist Mahmoud Wahba and scholar Lawrence Bridwell expressed criticism of Maslow not providing rigour in his writing or definitions of construction. Many people have an agreement to this though of criticism but there was little evidence to proof this. 
Highlights of future usefulness of Maslow’s theory hierarchy of needs is essential in today’s workplace to evaluate human growth and what motivates them whether it is in the workplace or in their personal lives provided the first steps of humans basic needs are met and satisfied   then the following steps of physiological needs and self-fulfilment needs  can be completed and targets ,goals can be accomplished. Companies like Tesco and Aldi’s still use it to benefit in their organization goals and satisfy humans to enhance their employability skills to the success of their company.    


EXPLANATION OF HOW I INTEND TO USE CRITICAL THINKING SKILLS GAINED FOR FUTURE ENGAGEMENT.
Patterson, (2020). claims “Critical thinking is the intellectually disciplined process of actively and skilfully conceptualizing, applying, analyzing, synthesizing, and/or evaluating information gathered from, or generated by, observation, experience, reflection, reasoning.
or communication, as a guide to belief and action.” All the critical skills theories and hours of research and studying, watching videos, has helped me here at Birmingham university with my future engagement and my needs in enhancing my academic performance as a student to know when and where to apply critically evaluate, organize ideas, solve problems to help me accomplish my targets and goals. I intend to use critical thinking skills when applying for a job interview with confidence and be able to explain all my skills and experience to satisfy the needs of the job and show the employer that I am a valuable asset to the company. Furthermore my critical thinking skills will be help me with daily life problems ,opportunities and threats of having friends families that I have encountered and I know now I can give support by being fair, by being objective summarising alternatives and coming to a fair conclusion .  Patterson, (2020)  7 Ways to Improve Your Critical Thinking Skills (collegeinfogeek.com)(Accessed 29th March 2020)
1. 

