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Introduction
The following essay will briefly describe the learning experience for critically reviewing Hilton at the Ageas Bowl within the housekeeping and back-of-house areas. Further, some of the development and lost opportunities encountered while working in the hotel will be shown. Additionally, during placement, one major management issue or challenge faced by the organisation will be covered for putting forward possible solutions depending upon practical considerations. Therefore, some of the actional solutions will be recommended for the hotel to overcome their possible performance or management-related issues.


Discussion
The method of learning by experience is outlined in four stages by Kolb's Experiential Learning Cycle. Physical experience, thoughtful observation, abstract conception, as well as active exploration are its four phases. Primarily comes the concrete experience stage. I got the chance to see and support the hotel's growth in several ways while I was a student employee at the Hilton at the Ageas Bowl in Southampton. I found the housekeeping as well as back-of-house operations to be particularly noteworthy. I saw the Housekeeping staff's commitment to upholding rigorous requirements of organisation and sanitation throughout my internship (nicole-brown, 2023). They kept a nice atmosphere and made sure the rooms were prepared for visitors with efficiency. I did see some room for enhancement, though. There have been times when the hotel experienced a breakdown of interaction among the front desk staff along with the housekeeping staff, which caused interruptions in the opening of rooms for visitors. This emphasised how crucial it is for departments to coordinate and communicate well. I discovered the value of managing time and paying close attention to specifics in terms of my professional progress. I had to make sure that the processes for checking in and checking out ran well and that demands from guests were quickly fulfilled (thetrainingthinking, 2023). I have to use initiative to overcome issues and efficiently handle responsibilities because of this. I came to understand the importance of retaining a positive outlook and offering first-rate client care regarding personal growth. Working with visitors from different backgrounds made me see how important flexibility and good interaction are (Casado, 2012). The absence of a defined onboarding training programme was one managerial issue I noticed. As a result, there were variances in the level of customer happiness and workmanship. I propose creating an extensive training programme that addresses every facet of the hotel's daily operations to solve this and guarantee that staff members have the requisite abilities (Bardi, 2010).

The next stage is reflective observation. I got the chance to see and consider how the hotel was developing in several areas, especially in the maintenance as well as back-of-house divisions. I saw through careful inspection that the cleaning staff showed a great dedication to upholding the highest levels of organisation and sanitation. I did notice a few things that might be done better, though (Hagg, 2013). In certain cases, there had been a breakdown of interaction between the front desk and the cleaning crew, which delayed the opening of guest rooms. This emphasised how crucial it is for departments to coordinate and communicate well. I saw that paying close attention to particulars and scheduling are crucial for career advancement. In addition to responding to guest demands, the front desk staff also had to oversee the arrival and departure procedures. As I thought back on my growth, I saw how important it is to keep a positive outlook and deliver outstanding client service (Fallon & Rutherford, 2010). Engaging with visitors from all backgrounds made me see how crucial it is to communicate clearly and be flexible while attending to their requirements. I was competent at using my education to put theory into practice. For instance, I saw that ideas of teamwork and interaction were essential in resolving problems and enhancing departmental collaboration (Mcleod, 2023). The absence of a defined onboarding training programme was one managerial issue I noticed. As a result, there were variances in the level of customer happiness and the standard of service. To solve this, I advise putting in place an extensive training programme that covers every facet of the hotel's activities and guarantees that staff members have the requisite abilities (Leonard, 2019).

The third stage comprises critical reflection. I gave careful thought to how the hotel has evolved throughout the years, particularly within the fields of housekeeping as well as the back of the house. After giving it some thought, I realised how committed the cleaning crew is to upholding the highest levels of organisation and hygiene. A pleasant visitor experience was enhanced by their effectiveness in handling the hotel rooms and their care to detail. I did, however, also point up several things that needed work. Customer satisfaction suffered as a consequence of the cleaning staff and front office's lack of interaction, which caused disruptions in booking rooms. This demonstrated how departments need to coordinate and communicate with one another more effectively (Main, 2022). I gave careful thought to the significance of scheduling and paying close attention to detail for career advancement.  I also realised, by critical reflection, how important it is to keep a positive outlook and deliver top-notch customer service. I became conscious of the value of clear communication and flexibility in attending to the requirements of visitors from a variety of backgrounds via my interactions with them. In my academic writing, I considered the applicability of theory to real-world scenarios seriously. I came to see that ideas of teamwork and interaction were essential for resolving problems and enhancing departmental collaboration. One managerial concern that I gave careful thought to was the absence of a uniform onboarding training programme. As a result, there were variances in the level of customer happiness and quality of service. Hence, to solve this, I suggest putting in place an extensive training programme that covers every facet of the hotel's activities and guarantees that staff members have the requisite abilities (apollotechnical, 2023). 

Then comes the final stage which is the active experimentation stage. I strongly explored various methods and techniques to support the hotel's growth, especially in the back-of-house as well as housekeeping divisions. I actively experimented with different communication techniques to enhance teamwork among the cleaning staff as well as the front desk. My recommendation was to hold frequent meetings and employ digital means of communication to guarantee prompt information regarding available rooms. Satisfaction among guests increased as a result of this experiment's improved interaction and decreased delays in access to rooms. I constantly worked with various scheduling strategies and assignment prioritisation approaches to further my vocational growth (Robinson, 2022). I put in place a system where I made daily lists of things I needed to get done and used time-blocking strategies to set out specified times for each work. This exercise taught me how to prioritise tasks and maintain productivity. In addition, I concentrated on improving my customer service abilities through continuous experimentation. Also, to address requests and grievances from guests, I tried a variety of strategies, including active listening and sympathetic answers. Positive comments and increased visitor satisfaction were the outcomes of this project. I extensively experimented throughout my academic career with integrating theoretical understanding into real-world scenarios. Through the planning of cross-departmental workshops and the promotion of a collaborative culture, I put theories of teamwork and interaction into practice. Departmental interaction and collaboration both improved as a result of this project. Creating a uniform training programme for new hires was one management practice I actively engaged with. Thus, to create thorough training courses, I worked with the Human Resources team and ran pilot tests to get input. Improved customer satisfaction with an increased consistency of customer service were the outcomes of this trial (Sands, 2022).


Conclusion 
Thus, based on the above reflection, it can be seen that I have learned the value of collaboration, interaction, and paying close attention to minute details within the hospitality sector. This has been learnt from my experience working at the Southampton Hilton. I have also made suggestions for ways to raise employee productivity and client satisfaction through introspection and experimenting, which has helped the hotel expand and succeed. 
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