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Introduction
The present report is a critical observation of strategic marketing management within the subscription video streaming industries with Netflix taking the place of the pioneer and Disney+ taking the place of the follower organisation. The industry is rather competitive and dynamic. Netflix acquired 302 million paid subscriptions in over 190 countries in 2024 (q4cdn.com, 2024). Conversely, Disney reported 123 million paid Disney+ subscribers, Disney plus hot stars subscribers as 36 million, and Hulu subscribers as 52 million as of 28 September 2024 (Sec.gov, 2024a).
The macro-marketing environment is an important analysis as the external environment like regulation, change in technology and movement of consumer attention may redefine the opportunity and threat in the market. In the annual report, Netflix states that the entertainment video market is highly competitive which is affected by the change in regulation, price, and licensing, and consumer behaviour (q4cdn.com, 2024).
The report, therefore, examines first two macro-environmental factors in which the two firms belong and then reviews their strategic reactions on the relevant marketing theories to assess how each of them is attempting to maintain the competitive edge.
2. Task 1: Critical Analysis of the Macro Marketing Environment
2.1 Macro Marketing Environment: PESTLE overview

	PESTLE factor
	What it means for Netflix and Disney+ (with references)
	Strategic implication for streaming

	Political
	Online TV services should address the government regulations about the security of the Internet, age verification, regulation and international viewing. According to the EU Digital Services Act, the well-being, privacy and security of minors have to be safeguarded, and the guidance of age verification has to be reinforced between 2025 and 2026 (europa.eu, 2025).
	Greater compliance will cost more yet benefit bigger companies with greater legal and technical capabilities.

	Economic
	Pricing and inflation cause households to be price sensitive, which heightens the risk of churn. According to data provided by Deloitte, nearly 75 percent of consumers become frustrated due to price increases, and approximately 40 percent of consumers have cut back on subscriptions (deloitte.com, 2026).
	Pricing strategy, bundling, ad-naturalisation levels and business retention.

	Social
	Watching patterns are changing on streaming platforms, social media and interactive games and live shows. Multi-platform viewing, which is identified by Deloitte (2026), is used by 42.4 percent of all ad-supported television viewing, and by 56 percent of all marketers26.0% broadcasting, further OTT spending is planned (nielsen.com, 2025).
[image: ]
Figure 1: broadcasting
(Source: Clark,2025)
	Platforms are forced to compete in the broader attention economy.

	Technological
	Streaming is based on recommendation systems, connected television, ad-technology and scalable delivery. Streaming is out to constitute 42.4% of the ad-supported TV viewing (nielsen.com, 2025).
	The monetisation, target and differentiation are dependent on technology.

	Legal
	The operations are influenced by copyright, privacy and licensing laws. The regulatory risks, IP and cybersecurity risks were reported to the company (Sec.gov, 2024b).
	Increases business risk and could stifle growth.

	Environmental
	Sustainability expectations disrupt reputation and costs. Disney has 2030 objectives in terms of emissions, waste and climate risk (thewaltdisneycompany.com, 2024).
[image: ]

Figure 2: Disney goals
(Source: ‌Saptakee, 2025)
	Disclosure of impacts, costs and cost structure etc.



Economic and Technological are the two macro factors chosen to be further analysed. It is strategically important since the streaming business is founded on consumer recurrent pay and progressively with hybrid monetisation by advertising. Netflix makes it clear that it will provide a variety of pricing plans such as an ad-supported plan whereas Disney states that Disney+ will be primarily made up of subscription fees and secondarily based on advertising.
2.2 Analysis of Macro Factor 1: Economic
2.2.1 Impact on the Pioneer Organisation: Netflix
Economic factors are considered to be both an opportunity and threat for the company. The risk is that customers are price-sensitive as a study by Deloitte (2026) identified more than three-quarters of customers becoming unsatisfied about soaring entertainment prices and nearly half of consumers cancelled more subscriptions to entertainment products in 2021 because of price. This increases the churn risk and undermines the capacity of any streaming platform to count on subscription growth solely (deloitte.com, 2026).
In the case of Netflix, the competitive position of the company is reinforced by the same environment. However, Netflix has a current size of 302 million paid memberships recorded at the end of 2024. This implies that the company is the biggest streamer in terms of size and allows the company to have more pricing strength and brand strength than smaller competitors. The company’s 2024 filing also says that its core strategy is international expansion of its operating margin target. If in any case the company plans to provide pricing plans such as ad-supported plans it may provide a range of consumer requirements. The importance is that economically strained consumers can be held on by less expensive entry, compared to losing out to compete completely (Sec.gov, 2024b).
Due to this fact, economic turbulence may in fact build up Netflix's advantage. It is capable of dividing customers better along the high and low end spectrum due to its size and has a global presence that can harness diversification in markets. Netflix is more competitive than the followers to match the pressure of affordability into growth by offering level pricing as well as achieving a higher rate of monetisation (Sec.gov, 2024b).
2.2.2 Impact on the Follower Organisation: Disney+
Disney + is under the same economic pressure though it is somewhat more vulnerable, as it is currently making tradeoffs between growth and profitability on a larger corporate platform. As of September 2024 Disney had 123 million Disney+ subscribers and its Direct-to-Consumer segment had a shift in loss to operating income between 2023 and 2024-2025. Such an improvement is possible to indicate that the business is gaining greater resilience, yet it also indicates that pricing and monetisation will continue to play a vital role (thewaltdisneycompany.com, 2024).
Disney+ has an opportunity of bundling and reduced pricing. According to the 2024 annual report, Disney+ gets its primary revenue in the form of subscription fee and a smaller share through advertising and the company has provided ad-supported Disney + in the U.S. Canada and some other countries. This is beneficial in that Disney targets cost-conscious families and minimises the risk of cancellations (thewaltdisneycompany.com, 2024).
Nevertheless, Disney+ is not as platform-scale or concentration-focused on its subscribers as Netflix, which makes it more vulnerable to sensitivity to price changes. It therefore has a positioning on the market more based on value perception, franchise strength and bundle appeal. Disney + is performing well in terms of economic adaptation, yet it is on the defensive side compared to the stronger global pricing power of Netflix.
2.3 Analysis of Macro Factor 2: Technological
2.3.1 Impact on the Pioneer Organisation: Netflix
According to Netflix, generative AI offers a major opportunity on its streaming platform, not only in its recommendations, advertising as a business venture, and content of movies and TV shows (Butts, 2025). Netflix has broken one of the biggest milestones in the globe after recording a figure of over 325 million paid memberships as of the end of 2025, which is a sharp increase compared to the previous report of slightly above 301 million subscribers a year ago(Maheshwari, 2026).
The danger is that ad-tech is becoming a core capability, and not an add-on. To monetise its ad tier, Netflix needs to keep on enhancing measurement, targeting and advertiser confidence. The break is even greater however; technology enables Netflix to reduce entry points, expand its fan base and establish a more diversified revenue approach. That enhances competitive strength as well as market strength (Sec.gov, 2024b).
2.3.2 Impact on the Follower Organisation: Disney+
Disney+ should equally focus on technology but its strategy is more ecosystem based. According to the 2024 Annual Report of Disney, Disney Plus and Disney Plus Hotstar are primarily monetised through subscription and advertising and that Disney Plus advertising increased revenue led to better Direct-to-Consumer profitability. It is also reported that the company had 125 million Disney+ subscribers in early 2025, which means that the platform is sufficiently large to compete, despite the deceleration of subscriber growth and monetisation becoming the main challenge (thewaltdisneycompany.com, 2024).
The Disney+ opportunity lies in the fact that technology allows better segmentation of the audience, more efficient ad placement and greater incorporation into the broader Disney ecosystem, such as Hulu and sports. The risk is that Netflix has accelerated on turning ad-supported streaming into a core strategic asset. Disney plus is thus more likely to be a follower than a leader on the innovation of platforms, and this aspect implies that its technological response is enhancing competitiveness but has not fully reversed the stance of Netflix.
3. Task 2: Strategic Responses of Pioneering and Follower Organisations
3.1 Pioneering Organisation’s Strategic Responses: Netflix
The growth strategy of Netflix is most understandable through the Growth Matrix by Ansoff. Its 2021 performance indicates that the strategy is bearing fruit: by Q1 2025, Netflix targeting its ambitions will have a revenue of US$10.54 billion, and by the 2024 holiday period, the total count of subscribers has been 260 million (Spangler, 2025; Lee, 2024). Its ad-supported option also hit 40 million monthly active users in 2024, which demonstrates how Netflix is turning already-existing demand into more lucrative content instead of relying on the number of new subscribers alone.
	Ansoff element
	Netflix’s strategic response
	Recent evidence and critical reading

	Market penetration
	Expand profitability of current markets and current services by pricing, advertisement and retention.
	In 2024, Netflix had 40 million monthly active users on the ad based tier (Whitten et al., 2024). Whereas in the first quarter of 2025, the revenue was US$10.54 billion. This means that there is more monetisation of the existing customer base.

	Market development
	Use the identical streaming platform to reach new ranks of the audience, particularly the live-event and sports audiences.
	Netflix has introduced live events like WWE wrestling which are meant to attract advertisers and users and this indicates that Netflix is expanding its platform to new viewing events and audiences (finshots.in, 2025). Its quarter 2025 income of US$12.1 billion also claims that this expanded appeal is providing commercially.

	Product development
	Introduce novel versions and capabilities into the current offering, such as live broadcast programming, ad-technology and video podcasts.
	In March 2026 Reuters stated that Netflix was creating video podcasting, expanding into live sports and it was optimising its ad-supported business. This is product development since what Netflix is developing is additional features of services on the same underlying market (reuters.com, 2026).

	Diversification
	Absolute streaming is over, and now its transition to the adjacent entertainment business in the form of gaming and content ownership is underway.
	Netflix has not been consistent in its gaming strategy, yet it has still mentioned that the acquisition of the assets of Warner Bros. Discovery will further intensify that investment, with Hogwarts Legacy already bringing the company over US 1 billion in revenue (scmp.com, 2025). It is the most risky Ansoff strategy, yet the most promising in the long-term should Netflix decide to go beyond streaming.


Most importantly, the strategy of Netflix is robust since it leverages external pressure into strength. Price architecture and ad-supported access are used to manage economic pressure, whereas new formats and ad delivery capabilities are used to manage technological change. The focus on live sporting events, podcasts and advertisement have seen the company cease to be an exclusive subscription streamer, it is evolving into a multi revenue entertainment platform. With that said, the weakest aspect of the matrix by Netflix remains the diversification since gaming is not yet a huge success and extensive acquisitions may contribute to the integration risk. Netflix is most conducive to market penetration and product development, and most experimental to diversification, in the terms of Ansoff.
3.2 Follower Organisation’s Strategic Responses: Disney+
Disney+ also lies in the Growth Matrix provided by Ansoff, although the trend is a bit different in comparison with that of Netflix. Disney's approach to streaming is more ecosystem-oriented: the company relies on market penetration to engage existing subscribers, market development to enter sports-oriented viewers, product development to distribute content and services across Disney+, Hulu and ESPN, and diversification to sustain the process of streaming with the help of the rest of the Disney portfolio.
	Ansoff element
	Disney’s strategic response
	Recent evidence and critical reading

	Market penetration
	Maintain and capitalise on the current base of subscribers with bundles, advertising-supported access and better content attractions.
	The streaming business (Q4 2025) of Disney made US 352 million and the Disney plus Hulu gained 12.5 million subscribers to get 196 million (thewaltdisneycompany.com, 2026a). This implies that penetration of the existing market is working, but most of the expansion is on price and bundling as opposed to naked platform loyalty.

	Market development
	Reach new customer groups with direct to consumer sports streaming.
	ESPN will introduce a direct to consumer service on 21 August 2025 at US $29.99 /month and ESPN will be the one-stop-home of all WWE activities including WrestleMania beginning in 2026 (Yoder, 2025). It is typical market development Disney is venturing a well-established media brand into a more sports-focused streaming market.

	Product development
	Expand the streaming service by combining Disney+, Hulu and ESPN into a single more durable digital product.
	The fiscal Q1 2026 of Disney reports a total revenue of 11.2 in 2025, with the Entertainment amounting to US dollar 11.609 billion, Sports to US dollar 4.909 billion, and Experiences amounting to US dollar 10.006 billion (Thewaltdisneycompany.com, 2026b: Pandey, 2024). 
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Figure 3: Disney plus revenue
(Source: Pandey, 2024)
What is meant here, though, is that these are streaming-only numbers, Disney can continue to invest in streaming due to the scale this is creating by its larger portfolio.

	Diversification
	Leverage the broader Disney ecosystem to video streaming and minimise reliance on a single income source.
	According to the 2025 annual report, Disney+ provides ad-free and ad-supported services in both markets, and most of the Disney Direct-to-Consumer revenue is generated through subscription and advertising (thewaltdisneycompany.com, 2025). This demonstrates that Disney is creating diversified streaming monetisation base, as opposed to a single format.


Disney + adapts effectively, although its approach is more defensive as compared to Netflix. Networks: Netflix takes advantage of Ansoff to expand out to new forms and models and revenue streams, while Disney takes advantage of Ansoff to expand within its ecosystem to make the corporate portfolio more profitable. The market penetration and market development, in particular, with bundles and ESPN streaming, are the most robust moves by Disney. Its greatest flaw is that it is relying more on costly content and cross-brand integration instead of a single dominant platform effect to grow. That renders the strategy of Disney unsustainable as compared to that of Netflix.
Conclusion
It can be concluded that the subscription video streaming business is determined by the vibrant macro-environmental forces, especially the economic and technological ones directly affecting the competition positioning. It can be analysed that Netflix being a pioneering organisation is at a better place to transform the external pressure into a strategic benefit due to its scale, pricing flexibility and the ability to implement technological innovations at a very high rate. Its aggressive exploitation of ad-centric models, live, and platform expansion indicates a growth focus policy in the future. By contrast, a less acquisitive and more defensive and ecosystem-focused approach is evident in Disney + as a follower organisation, with bundling, robust content franchises, and integration with more peripheral business units to keep pace with competition. Disney+ is achieving profitability growth and adjusting to changes in the market better than it was but still is still smaller and more reliant on its broader corporate consumer base.
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