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Introduction 
A team is a small number of people united to achieve common goals that keep them united and responsible to each other. (J Katzenbach et al., 1993) Nowadays, more and more companies have a greater interest in teamwork. Working in a team, a group has the ability to improve ideas in a timely manner but also to achieve a more satisfactory result.
 By working in a team, each member must take into account factors such as: 
- Understanding goals and reaching them
 - Creating a comfortable environment 
– Maintaining a reasonable communication 
- Taking risks
 - Respecting team members 
- Membership in decision
-making and group actions 
- Encourage group creativity. 
  In this activity, the members of the group have the chance to self-assess, to learn new things, to share information and ideas with the members of the group, and to interact with the members of the group.
[bookmark: _GoBack]This project was carried out together with five members, members who participated and collaborated more or less together. In this paper I will try to conclude the bad parts as well as the good ones in the field of teamwork The group suffered great changes from the point of view of its members, but the main component in achieving success was the progressive communication and active involvement of the members.co
"Teamwork requires you to lose half of your time first, explaining to others why they are wrong." ( Wolinski 2004).
collaborating with the group I had the opportunity to learn new things in our case I as a group leader I considered that the subject of the project should be chosen by the group.

Discussion
Although the project was successfully completed, it was very difficult for me to participate because of the changes made to the group members. In the first part of the time allocated to the project, two of the participating members of the group renounced their participation in the project, eventually abandoning the courses and the group's membership being reduced to three members. Among these members, active participation in the project was represented by two of them, namely Georgian Matei and myself; Oubukola Peter was inactive for the project participation, even more so, being absent from the final presentation of the project. Having noted this, we asked our tutor to modify the group's component, and as a solution, due to progressive communication in class, we found another group faced with a similar problem. The groups are united by the guardian, we have remained the Group Leader and tried to combine the ideas from the original project with the new group, while leaving the decisions to be taken by mutual agreement. In the first project we wanted to create a restaurant breakfast restaurant with the built-in library, also launching a new and innovative brand on the market, but due to the evolution of the group, it was decided to create a project that had as main activity funeral services. Due to the pressure of time, I as a group leader believe that I was not prepared enough for the final presentation, the main cause being the short time to design the project. As a participant and contributor to the project, I had the task to create the analyzes (PEST, SWOT) of the project and its conclusions. The project was divided equally among the members of the group, except for Oubukola Peter, a member who did not respond to the group's requests. In order to facilitate the project development and to extend my limited time, as a leader, I created a Whatsapp group box where all members of the group were added and had the opportunity to discuss topics based on the project, expose ideas and opinions, the action being successful and saving valuable time.






Time management 
This is one of the most important factors in the elaboration and drafting of a group project. Due to the everyday attributions of everyone's life, we found it very difficult to communicate in a timely manner with the members of the group. the barriers that joined this action were:
 - Workplace
 - Time spent with family
 - Personal activities
 . As a solution, we have been busy communicating as efficiently as possible in the classroom, in breaks between courses, even in public transport for the successful design of the project. I think this aspect has not been fully attained due to differences between group members and inactive members of the group.coco
Delegation 
 According to Dr. Kanthi Wijesinghe, Senior Lecturer, National Institute of Education, ‘Delegation begins when the manager passes on some of his responsibilities to the subordinate. Responsibility is the work assigned to an individual’.
 The success and achievement of the project was determined by the authority and responsibility offered by each active member of the group. Due to the long time spent together, it was easy to establish the strengths of each member of the group, the collaboration being a successful one. Interpersonal skills are the types of abilities used by a member to interact with another member or team (La Brosse, M 2018). From the point of view of our personal abilities, our group has been able to combine the strengths of everyone through the fact that the members of the group have known each other for a long time. This has been successfully achieved. As a group leader, I coordinated the team and shared responsibilities and attributions equally in the group
Personal skills
 If I, as a group leader, participated in the project with the IT side, the other members of the group were more efficient in areas such as communication, ideas development, etc. As communication skills, I personally can not say that I have a leading position in this group but I tried to complete it by group leader by fairly and equally dividing the proposed project but also developing ideas and subjects in parallel with awe. I tried to create a less stressed atmosphere, to enjoy all the members of the group. Another asset to the team was represented by the entrepreneurial skills acquired later and as a result the team was effectively coordinated.
Negotiation
from the point of view of the negotiation, in the case of our group it was not a necessity, the work being divided into the team and the facility to communicate in the online environment with the members of the group representing one of the main advantages in the realization of the project.

Analysis 
By analyzing the group, we realized that team work represents an advantage in the development of a project, the opinions shared, and the different visions of each member of the group led to the development of ideas and opinions while helping to achieve the project. I considered this experience as a challenge for me, this project is not the first of its kind but the experiences lived are different from the project to the project. From this experience we have learned that it is not good to lay the foundation on one or more members of the group and the main attributions of each are represented by respecting the members of the group as well as the effective communication between them. In the future, as a change in a group activity, it would impose a more severe taxing and division of attributions among group members in a timely manner.
By doing a brief analysis on me, I would improve my communication skills, skills that I could develop my efficiency as an entrepreneur. The main barrier to the project was represented for me by the time management and the usefulness of using it.

Conclusion 
By finalizing this project successfully, we have accumulated knowledge of time management and communication and involvement in the project itself.
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