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Executive summary
International hotel management oversees the hotel operations across different countries, manage the multicultural teams, market environments and navigate the diverse legal environments. It focuses on maintaining consistent service quality for the guests which is the reflection of optimising the global business performance and profitability. The implementation and compliance to sustainable accreditation was considered. The benefits and challenges associated with integrating sustainability into hotels' daily operations were also discussed. The future of the hotel and hospitality industry was also discussed. Moreover, hospitality providers are becoming aware of their responsibilities in the business as they are making hotels more eco-friendly and focusing on improving their operational efficiency.
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[bookmark: _Toc166594641]Introduction
International hotel management is all about taking responsibility as well as providing leadership to ensure the hotel business as profitable. The expectations of the guests are also exceeded (Batabyal, 2018). The UK hotel market ranges from renowned 5 star hotels to affordable and budget-friendly brands. The UK's hotel industry's market size is valued at 24.7 billion pounds in 2023 (Green globe, 2024). The need to implement compliance with sustainable accreditation will be considered. The challenges and benefits associated with integrating sustainability into daily operations of the hotels will be discussed. The future of the hotel and hospitality industry will also be discussed.
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[bookmark: _Toc166594643]Sustainable accreditation
As hotels are increasingly working towards achieving eco-certified labels like the Green Key certificate, it also needs to implement authority (Events industry council, 2024). The hotels need to implement and comply to be granted sustainable accreditation as the following:
Using natural and organic materials: Natural materials like bamboo, glass, etc., are the sustainable ways that could be used by the hotels. These are the materials that add to the stunning and unique look of the brand as well as help it to make the hotel eco-friendly (Edgell, 2020). Using sustainable materials will add to the brand's value as well.
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(Source: LinkedIn, 2023)
Avoiding using plastics: As a non-degradable material, plastic takes time to compose. To avoid this is essential for the businesses where they could focus on recycling, releasing or completely avoiding using it. Ultimately, avoiding it will be the best option out of all. The hotels shall opt for alternatives to plastic such as jute bags or cotton instead of polythene and plastic (World Trade Organisation, 2024). With sustainable and eco-friendly materials, these are the essential steps that could be taken into placing the hotel as an eco-friendly brand. Hence, it is an extraordinary and one of the best ways to do the business. The UK hotel industry is valued at 20 billion pounds approximately in the 1st quarter of 2023 (Green globe, 2024). 
Going paperless: As thousands of trees are cut for making the paper, deforestation is an active player in the environmental degradation. Going paperless means that all the data could be stored on the cloud servers and minimal or no paper use shall be there. Switching to the digital means from papers is a strong move, bringing the idea of being an eco-friendly hotel. Going digital would always motivate the hospitality industry to pave its way towards a more eco-friendly and sustainable infrastructure (Costa and Costa, 2022). Moreover, sustainable and eco-friendly hotels will also look stylish simultaneously.
Investing in green energy: Industries need to adopt to renewable energy sources as their alternative to fossil fuels. Wind, nuclear and solar powers are significant where the hospitality industry also includes them. This is an excellent way to use the clean energy as the companies could always switch to solar heaters, biofuels and thermal energy. The hotels need to be aware of the environmental damage that is happening. It needs to adapt to sustainable practices to save the environment and help the hospitality industry achieve an eco-friendly drive (Wickham, Donnelly and French, 2021).
Conducting environmental audit: By conducting an environmental audit, the companies could pave the way to check the infrastructure while keeping the sustainability parameters in mind. Once the hotels start using sustainable practices, it could invest in the environment. It is a necessary step for every hotel as if the hotel passes every point in the order, they are given a certification which proves that the practices and methods will benefit the environment at certain levels. Eco-friendly hotels adapt to the rapidly changing world with the changes in consumers' choices and different situations.
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According to Haski-Leventhal (2018), the hotels are increasingly focusing on the eco tourists, luxury travellers and digital nomads, tailoring to their services and marketing strategies. Also, the economic and political factors will be enhanced with planning where the industrial need to develop plans will go with the economic uncertainty, potential and stability in the future.
However, as argued by Korstanje, George and Nedelea (2020), sustainable tourism is becoming a key differentiator for the eco-conscious travellers. Green certification is also important which will increase the green key measures to demonstrate their commitment to the environmental stewardship. The virtual tours of the hotel facilities and rooms often will give the potential guests an idea about where they will stay and a realistic preview before booking.
The hotel providers are becoming aware of green issues and are acting more responsibly in their business nowadays. Some benefits of making the hotels more eco-friendly for sustainable tourism linked to Green Accreditation are as below: 
Cost savings: Savings are achieved by implementing sustainable practices like energy-efficient lighting, waste reduction and water conservation measures that significantly lowers the utility bills, resulting in long-term cost savings. Moreover, integrating sustainability into the hotel's daily operations will yield numerous benefits for the business including conserving the resources, reducing pollution and improving the overall operational efficiency. The hotel sector in the UK is expected to grow at a CAGR of 3% over the next 5 years (Mordor intelligence, 2024).
Enhanced brand image: This brand image is where consumers are increasingly praising the socially and environmentally responsible business. By emphasising sustainability, hotels could enhance their brand image and will attract the eco-conscious guests. They could also differentiate in the competitive market segment. A concise breakdown of the regulatory compliance will add to sustainability standards and regulations, demonstrating corporate responsibility and helping the hotel to avoid any legal issues. It will also increase the resource efficiency by adapting to sustainable practices that encourages energy, water, and materials to be used that does not damage their reputation. 
Improved guest satisfaction: Improved guest satisfaction is where sustainability initiatives like offering organic and locally sourced food options, eco-friendly amenities and recycling programs, will increase the guest satisfaction and loyalty by aligning with their preferences and values. Also, the employees will tend to feel more motivated to work for a socially responsible company. Implementing sustainability practices will also boost the business model, improving the visitors’ rates and attract them. Moreover, it also pertains to the different marketing opportunities where sustainable initiatives could provide with marketing campaigns, public relations efforts and social media engagement, attracting the company’s visibility.
Moreover, the challenges associated with integrating sustainability into their daily operations are as below:
High initial costs: The high initial costs of implementing sustainable practices often require significant investment into energy-efficient appliances, waste management systems, renewable energy sources and sustainable construction materials (Inkson and Minnaert, 2018). The initial costs will be a barrier for hotels especially the smaller establishments with limited financial resources. This is one of the challenges associated with integrating system in the hotel businesses' daily operations. Due to this, there will be a lack of awareness in training where hotel staff and management shall focus on the system practices. Premier Inn in the UK ensures proper training and education programs, where employees understand the importance of sustainability, implementing these practices effectively in their daily routines. However, Marriott pertains to balancing the cost and financial benefits such as energy, customer savings and increased customer loyalty (Events industry council, 2024).
Resistance to change: Resistance to change is a challenge where the employees and management registers resistance to the changing established practices and procedures (NIKOLSKAYA et al., 2020). Integrated with it, the change often requires a shift in mindset and operations. Hotels need to balance it because they will be challenging to quantify. Due to these, regulatory compliance will involve navigating the different environments to regulations and standards that will be complex, especially for the hotels operating in multiple regions and ensuring compliance with the international local system.
Complex supply chains: Complex supply chains are where hotels often rely on them to prioritise on sustainability. Sourcing eco-friendly products and services could be challenging especially when the suppliers are not committed to sustainable practices and options are expensive and limited. This could be understood with consumer expectations that lie with a growing demand for sustainable tourism, but not all guests' priority is sustainability (Cooper, 2021). For sustainability, hotels need to balance meeting the expectations of eco-conscious guests and those who are not willing to compromise on luxury or convenience for the sake of sustainability. These measurement and accurate reporting of sustainability efforts could be very challenging (Sloan, Legrand and Chen, 2017).
The corporate social responsibility is the company’s commitment to conduct the business in an ethical manner, considering the economic, environmental and social impacts. The key aspects of CSR include the ethical business practices with community engagement, ensuring sustainability. The rationale for choosing CSR initiatives is including the benefits in cost-savings, employee morale and retention and the talent attraction and retention.
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The future within the hotel and hospitality industry pertains to the below factors:
Sustainability and eco-friendly practises: Sustainability and eco-friendly practices increase focus on sustainability, where the industry is likely to see a continued emphasis on the systems with the hotels adopting green building standards and renewable energy sources (Jauhari, 2021). Moreover, this holds the future for the hotel and hospitality industry where the personalisation and customer experiences could be enhanced. The hotels will offer highly personalised experiences from tailored preferences to personalised recommendations, enhancing the guest loyalty and satisfaction.
Technological advancements: Technological advancements are where smart hotels are formed with the integration of Internet of Things (IoT). Technology will create smart hotel rooms where guests could control the lighting, temperature and entertainment systems through their smartphones. It will not only enhance the guest experiences but will improve energy efficiency. It also could streamline the operations from providing 24*7 customer services for the automated check-in and check-out (Mordor intelligence, 2024). It will also help with the personalised marketing and predictive maintenance of the hotel infrastructure. 
Health and safety protocols: The health and safety protocols include enhanced hygiene standards where hotels will continue on the safety and health measures with enhanced cleaning protocols and improved systems to ensure guest safety and peace of mind. There will be a growing demand for it with hotels opening the wellness programs with healthy dining options for the health-conscious consumers. Also, mobile integration will help with the mobile applications that will become central to the guest experience and the services at the touch of a button. 
Market diversification: Market diversification poses alternative accommodations like Airbnb which has influenced the traditional hotel market (LinkedIn, 2023). It is responding by offering unique stays, diversifying the offerings and integrating the local experiences that include the long-term working (Overproof, 2020). This includes flexible booking policies and crisis management strategies (Harvard Business Review, 2024). Sustainable tourism integrates international organisations and governments that are likely to implement more policies, promoting the system that hotels need to adopt to stay competitive (UN Tourism, 2024). 
Concept: The international hotel management operates across different cultures and countries where the concept of cultural competence heads into understanding and respecting the local customs, expectations and traditions. Training of staff members to be culturally sensitive is essential for the international guests’ need to be fulfilled. Techniques in international hotel management involve employing them to address the opportunities and challenges that arise in the global context. These techniques include cross-cultural training and development, localised marketing strategies and dynamic pricing and revenue management which collectively lead to understanding the regional dialogues and the needs of the local market.
Institutional Theory: This could be better understood by applying the Institutional Theory. The theory states that institutional environments comprising of regulatory, legal and social cultural frameworks influences the hotel management practices and policies (Thesus, 2024). It highlights and underscores the importance of aligning the hotel operations with the local norms, beliefs, practices and regulations to achieve the legitimacy and operational success into different countries (Batabyal, 2018).
Green key initiative business model: The green key initiatives are an internationally-recognised model for the hotels and other tourism establishments that makes the strict environmental standards. It is a program that is run by the Foundation for Environmental Education that aims to promote the sustainable tourism practices and increases the environmental concerns. The initiative to be taken includes the key components such as environmental management, waste management, sustainable purchasing, guest involvement, staff training and engagement and community and corporate social responsibility.
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In conclusion, the international hotel management involves coordinating the hotel operations across multiple countries. It includes managing the diverse teams, getting into the markets with a cultural environment and ensuring consistent service quality with guest satisfaction while optimising the global business performance and profitability. The hotels need to implement and comply with sustainable accreditation that has been considered. The hotel chain is suggested to invest in the renewable energy such as the solar panels and geothermal energy, where sustainable product innovation may also be developed so that products may be promoted that are eco-friendly. The challenges and benefits associated with integrating into the hotels’ daily operations have been discussed as well. The hotel industry’s future has also been discussed thoroughly. Moreover, the points discussed for hotels to become eco-friendly include reduced pollution, conservation of resources and improved operational efficiency.
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