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Introduction
Motivation can be “individuals' degree of willingness to exert and maintain an effort towards organisational goal". Health is maintained through adhere to established professionals and principles in practices. In the workplace, human resources play a vital role in ensuring the functionality of health care professionals is strongly influenced by their connection and interaction with their work environment, which directly impact their performance and quality of care.
Healthcare professionals who are not motivated well might have a detrimental impact on individuals, institutes, and broader health care system. Many countries are currently experiencing a scarcity of trained healthcare professionals; the loss of healthcare professionals has major consequences for community and country health. Maintaining the motivation of healthcare professional aids the seamless operation of complete healthcare system.
Globally, low job motivation was recorded as the second most important health problems in the world. approximately 65% of healthcare workers were motivated at their job.

















Motivation in specific Healthcare Role 
Motivation plays a key role in the workplace on various levels, it impacts how employees feel about their work, their level of determination, commitment and overall job satisfaction.it also affects employee's performance.
It is important to note that motivation in healthcare role is driven by a blend of power intrinsic and extrinsic factors. The intrinsic motivator, such as “Personal calling" to help patients, and a desire for professional achievement are offer the primary drives. However, the extrinsic factors, including adequate resources, supportive management and fair compensation, are critical for sustaining this motivation and ensuring effective performance.
Types of Motivation
Intrnsic
Extrinsic
Thes are very different and lead to disparate outcomes. Motivation is a tricky multifaceted* 
thing, how do we motivate people to become the best they can? How do we motivate ourselves? Sometimes when we are running towards a goal, we suddenly lose our motivation part way to achieving our goal.
Extrinsic motivation is driven by external forces such as money; Intrinsic motivation is something that comes from within and can be simple as the joy feels after accomplishing a challenging task.
Tools and Techniques to improve motivation
The tools and techniques to improve motivation includes:
Set clear achievable goals 
Visualise your success
Break task into meaningful steps 
Create a supportive environment 
Track your projects
Reward yourself 
Practice self-compassion
Take short breaks
Embrace Challenges 
Stay physically active
SMART GOAL
SMART is an acronym used as a mnemonic device to establish   criteria for effective goal setting and objective development. This framework is commonly applied in various fields including physiotherapy.
The term was first proposed by George T.Dorain in November 1981issue management Review where he advocated   for setting Objectives that area specific, measurable, assignable, realistic and time bound hence the acronym S.M.A.R.T.
Since its inception, the SMART framework has evolved, leading to the emergency of different variation of the acronym. Commonly used version incorporates alternative words, including attainable, relevant and timely. Additionally, several authors have introduced supplementary letters to the acronym.
For example, some scholars refer to SMART goals, which includes the element of self-defined, while others utilize SMART goals which include the element of self-defined, while others utilize SMART goals.
Proponents of smart objectives argues that these criteria facilitate a clear framework for goal setting and evaluation applicable across various contexts such as business (between employer) and sport (between athletes and coach). This framework enables the individual setting the goal to have a precise understanding of the expected outcomes, while the evaluator has concrete criteria for assessment. The SMART acronym is linked to peter Drucker's management by objectives (MBO)concept. Illustrating its foundational role in strategic planning and performance management.

Positive feedback and recognition 
Positive feedback is about recognizing and applauding employee strength, action or achievement. The words put across in a thoughtful and meaningful way promote the actions you want to see more of. Making employees feel valued while increasing motivation and confidence.
Imagine employees pouring their heart into a project, staying late and solving problems along the way yet no one says a word about it. unfortunately, this is what many employees experience daily. According to a Gallup report, only 33% of employees feel engaged at work, offer because their effort goes unnoticed.
The good news is that positive feedback and recognition in the workplace can change that, it's not just a nice gesture: it's a game changer.
Key characteristics of positive feedback and Recognition 
The comment should be constructive, highlighting, specific activities and their beneficial impact while connecting individual effort to larger goals
Timely recognition increased the impact of the achievements and makes it feels authentic.
Specific saying “Great Job "leading today presentation it really clarified our strategy, is unforgettable.
Conclusions teams 
Motivation is a concept that has been explored by many scholars' overtimes, and it mainly concerns how people initiate actions and behave. 
I strongly believe that motivation is crucial in every healthcare employment setting as it serves as the fuel to drive both individuals and teams to consistently perform their daily tasks with excellence.futhermore , motivation plays a vital role in fostering creativity and innovation, making individual and teams more effective and efficient especially in physiotherapy whose main job is to relieve patients of pain and help them move better and strengthen weakened muscles.
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