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[bookmark: _Toc171315903]Introduction
Strategic management supports in guiding small and medium enterprises through stormy waters of today’s business world. Examples of these are budding businesses and start-ups coming up that include Miss Macaroon, a dedicated social business that bakes and delivers luxurious macaroons. The cases are unique, challenging, and replete with opportunities, hence requiring the most thorough analysis.
Therefore, it is representative of more the case with the premium segment of the confectionery industry, resistance and growth potential thereof. This is confirmed by the recent Grand View Research, from 2023, which stated that the global confectionery market will reach $242.53 billion by 2028, growing with a CAGR of 3.8% from 2021 to 2028. From this point, one should also consider that within this broader context, a significant niche is taken by artisanal and premium confections, where consumers become more willing to pay for the price of quality and unique experiences.
Miss Macaroon, founded in 2011 by Rosie Ginday MBE, acts at the confluence of this premium confectionery trend and the rising tide of social entrepreneurship. One can point to the distinctiveness of the company in the making of macaroons but also providing training opportunities for disadvantaged young people. However, such a dual mandate increases the complexity and brings strategic challenges.
This report intends to present a critical analysis of the current strategic position of Miss Macaroon within its internal and external environment in an attempt to come up with a concrete strategy that will ensure sustainable growth. Academic frameworks and industry insights are drawn within this report to surmount a course that plays to the strengths of Miss Macaroon while addressing the weaknesses on an ever-competitive map.



[bookmark: _Toc171315904]VMOST Analysis
The VMOST framework provides a coherent approach towards observing Miss Macaroon’s strategic direction: vision, mission, objectives, strategy, and tactics (Swarbrooke, 2002).
[bookmark: _Toc171315905]Vision
To make Miss Macaroon the most socially responsible UK-based brand of macaroons—known for the highest quality and positive contribution to the company.
[bookmark: _Toc171315906]Mission
“To make exquisite macaroons that would bring its customers pleasure and make a positive impact on the lives of young homeless and unemployed as a result of training and employment.”
[bookmark: _Toc171315907]Objectives
Main objective: to grow revenues by 25% over the next 2 years.
Grow B2B client portfolio by up to 40% over 18 months
Outreach 50 more disadvantaged youths every year
Obtain full B corp status within 3 years
[bookmark: _Toc171315908]Strategic:
The underlying strategy for Miss Macaroon belongs to a differential nature. In a highly competitive confectionery market, the idea is based on the three differentiators: premium quality, customization, and social impact.
[bookmark: _Toc171315909]Tactics:
Introduce a new range of seasonal and limited-edition flavours every quarter
Increase the number of partnerships with luxury hotels and private event managers
Launch new functionality on the online order platform that allows customers to choose colours and styles of macaroons to fit their preferences
Increase above-the-line and
Collaborations with celebrity chefs or influencers
It becomes easy to analyze that the intended vision for Miss Macaroon is fully in tandem with its business assumptions as indicated in the above assessment of businesses that focus on premium quality and social impact as differentiators of their product offerings in response to current consumer trends towards ethical consumption. Supporting data from Dloitte (2022) states that 32% of customers valorize brands that are sustainable or environmentally conscious, meaning that the strategy for Miss Mccroon is appropriate.


[bookmark: _Toc171315910]VRIO Analysis

The VRIO framework, developed by Jay Barney (1991), assesses a firm's resources and capabilities in terms of their Value, Rarity, Inimitability, and Organization. This analysis helps identify potential sources of sustainable competitive advantage.

Table 1: VRIO Analysis of Miss Macaroon's Resources and Capabilities
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organized
	Competitive Implication

	Unique recipes
	Yes
	Yes
	Yes
	Yes
	Sustained advantage

	Social impact model
	Yes
	Yes
	Partially
	Yes
	Temporary advantage

	Brand reputation
	Yes
	Yes
	Partially
	Yes
	Temporary advantage

	Skilled pastry chefs
	Yes
	No
	No
	Yes
	Competitive parity

	Corporate partnerships
	Yes
	No
	No
	Partially
	Competitive parity



Miss Macaroon's unique recipes and production techniques emerge as a potential source of sustained competitive advantage. The company's proprietary methods, developed over years of experimentation and refinement, are valuable, rare, difficult to imitate, and well-organized within the company's operations.
The social impact model, while valuable and relatively rare, may be partially imitable by competitors. However, Miss Macaroon's established reputation and relationships in this area provide a temporary advantage. As noted by Santos et al. (2015), social enterprises often benefit from first-mover advantages in building relationships with stakeholders and beneficiaries.
The brand reputation, built on quality products and social impact, provides another temporary advantage. While valuable and currently rare in the macaron niche, it could potentially be imitated by determined competitors over time.
Skilled pastry chefs, while valuable, are not rare in the industry, leading to competitive parity. Similarly, corporate partnerships, though valuable, are achievable by competitors, though Miss Macaroon's current organization of these relationships may not be fully optimized.
This VRIO analysis suggests that Miss Macaroon should focus on protecting and enhancing its unique recipes and production techniques while continuing to leverage its social impact model and brand reputation for competitive advantage.


[bookmark: _Toc171315911]Value Chain Analysis
Porter’s Value Chain model, presented in 1985, provides a structured approach to the examination of all activities carried out within the firm and their interplay. In the case of Miss Macaroon, this can be identified as her strengths and what she can improve on.
	Primary Activities
	Strengths
	Opportunities

	Inbound Logistics
	Ties with the best, highest-quality suppliers
	Consider responsible sourcing

	Operations
	Unique patented company recipes
	Automation to increase operational efficiency

	Outbound Logistics
	Attractive, environmentally friendly packaging
	Optimization of delivery routes for more sustainability

	Marketing & Sales
	Compelling brand story, manufactured quality, and a social cause
	Improve on digital marketing and e-commerce

	Service
	Corporate Client service, On-Need basis
	Excellent customer relationship management system



	Support Activities
	Strengths
	Opportunities

	Firm Infrastructure
	Strong alignment to clear vision and mission
	Strengthen financial management for scaling

	Human Resource Management
	Socially unique impact model
	Development of formal career paths

	Technology Development
	Continuous innovation in flavours
	Investment in data warehousing and customer insights

	Procurement
	Good processes around quality
	-



This value chain analysis encourages Miss Macaroon in the areas of product quality and social impact. But at the same time, it shows ways in which a social enterprise can improve, especially using technology and scaling up the operations. As correctly pointed out by Battilana and Lee (2014), social enterprises experience challenges while trying to scale up their operations without compromising their social missions. Miss Macaroon has to balance efficiency with the continuance of social impact.

[bookmark: _Toc171315912]Environmental Scanning

[bookmark: _Toc171315913]PESTLE 
The vast extent of an environmental scanning using the PESTEL framework has given critical insights into the external forces that are impacting operations in Miss Macaroon and strategic decisions taken.
[bookmark: _Toc171315914]Political Forces
1. Implications of Brexit on sourcing ingredients and resulting in availability of labor.
2. The favor of government campaigns for supporting social enterprises.
A UK government report titled “Social Enterprise: Market Trends 2017” estimated that there are around 471,000 social enterprises in the UK, contributing £ 60 bln to the economy, thus putting forward an enabling environment where Miss Macaroon can leverage resources and partnerships.
[bookmark: _Toc171315915]Economic Factors:
3. Economic uncertainty impacting consumer spending on luxury
4. Fluctuating ingredient costs impacting profitability
The market for premium confectionery has been proved recession-proof. A recent forecast by Technavio (2021) has shown that the global gourmet foods market is projected to rise by $31.45 billion during 2021 to 2025, progressing at a CAGR of over 6%.
[bookmark: _Toc171315916]Social Factors:
5. Growing consumer interest in socially responsible business
6. Slowly increasing demand for premium handmade artisan food
In a 2022 Deloitte survey, it was responded that 28% of consumers have stopped buying products that they used to have before when ethical and environmental concerns are considered. It was also cited in the said study that the latter trend is consistent with the former social enterprise model of Miss Macaroon.
[bookmark: _Toc171315917]Technological Factors:
The insatiable growth of e-commerce platforms and digital marketing Technologies used in making food and packaging.
According to the Food and Drink Federation (2021), sales of e-commerce in the UK food and drink sector were up by 77% thanks to the COVID-19 pandemic. In relation to this, quite a number of these lessons open some promising doors and at the same time place several hindrances for the distribution of Miss Macaroon. 

[bookmark: _Toc171315918]Environmental Factors:
1. Growing concern over eco-friendly packaging and sourcing
2. Climate Change agriculture and quality of raw materials

A report by Nielsen (2019) stated that 73% of the world’s consumers declared that they would definitely or probably change their consumption habits to reduce their impact on the environment.
[bookmark: _Toc171315919]Legal Factors
1. Food safety regulations and requirements for compliance
2. Employment laws: training and hiring practices

Food Standards Agency (UK) updates on an ongoing basis the level of Food Business Regulations.  Miss Macaroon should be alert to any changes in these acts.
This PESTEL analysis of Miss Macaroon indicates the general operating environment is multi-faceted, filled with threats as many opportunities. Notably, this company is perfectly positioned to benefit from modern consumers’ desires to use businesses with high levels of ethical onus. Economic misfortune and regulatory change, however, continue to make the environment one filled with many landmines.
Key Trends Miss Macaroon needs to be aware of: Based on the above PESTEL and Analysis on the key trends given below that how likely and how impactful are –
[bookmark: _Toc171315920]SWOT Analysis
SWOT analysis: Building on the provided information from the PESTEL analysis, a SWOT analysis brings better illumination to Miss Macaroon’s strategic position.
Strengths
· Brand is strong in quality and social impact.
· Product mixes premium and social mission.
· Highly worthwhile production team and recipes
· Already has an established corporate customer base.
Weaknesses
· The product range is limited only to macarons.
· Geographical concentration only covering the Birmingham area.
· Challenges in terms of being able to scale up the social enterprise model.
· E-commerce capacity is very low.

Opportunities
· Position to grow to other geographical markets.
· Development of complimentary product lines
· Drive online sales and customization options
· Luxury brand partners or affiliation with high-profile events

Threats:
· Growing competition in premium confectionary market
· Economic downturns affecting luxury goods spending
· Growth in ingredient costs could affect reported profitability
· Potential changes to regulations affecting social enterprises

This SWOT analysis shows Miss Macaroon’s special place; it has used its social mission to leverage itself within this competitive market. It also brings out the vulnerability of this business in terms of product limitation and geographical boundaries.
The potential for geographical spread resonates with the Doherty et al. study, which affirmed that the notion of replication lets social enterprises scale their impacts. They, however, provide a caution that since scaling has potentially adverse social effect, there is a need for close management to guarantee quality and social impact.
A major threat is posed by the increasing competition. As IBISWorld (2023) proves, the UK’s Cake & Pastry Production industry is characterized by a low level of market share concentration, with a lot of small-scale players competing for their part of the market. This market structure, which is apparently definitely fragmented, highlights the importance of the differentiation strategy of Miss Macaroon’s business.


[bookmark: _Toc171315921]Stakeholder Analysis
Stakeholder analysis plays a very vital role for Miss Macaroon because it has the intertwining of both commercial as well as social objectives. Freeman’s Stakeholder Theory (1984) states that the objective of an organization should take into account all the groups or individuals that can affect or can be affected by it.
Key Stakeholder Groups
Customers:
Individual consumers
Corporate clients
Event planners
Expectations: high-quality products, unique flavors, customization options, reliable service
Employees:
Production staff
Sales and marketing team
Trainees from disadvantaged backgrounds
Expectation: Paying a fair wage, work with safe conditions, opportunities for development and growth
Suppliers:
Ingredient providers
Equipment manufacturers
Expectations: Long-term business relationship, prompt payments, regular orders
Local Community:
Birmingham residents
Local businesses
Expectations: Community linkages, positive social impact, job opportunities
Government and Regulators:
Food safety authorities
Employment agencies
Expectations: Contribution to economy, abidance with the rules and regulations of employment

This matrix will assist in the prioritization of strategies in stakeholder engagement. For instance, stakeholders, such as customers and employees, have high influence combined with high interest and, therefore, effective engagement and partnership should be maintained with this category of stakeholders.
Miss Macaroon should be aligned with stakeholder needs to ensure success. According to Austin et al. (2006), social enterprises need to balance the expectations of many stakeholders whose interests quite often are at variance with each other. For Miss Macaroon, this would mean maintaining product quality for the customers while scaling social impact for the beneficiaries and indicating financial sustainability to investors.
The unique opportunities for stakeholder engagement that company social missions open up to them were also suggested by Battilana et al. (2015), whose study realizes that social enterprises may leverage their hybrid nature to develop relationships with heterogeneous stakeholders, consequently accessing resources and support unavailable to traditional businesses.
[bookmark: _Toc171315922]New Strategy Proposals
In light of this detailed examination of the internal competencies and external environment of Miss Macaroon, a new improved strategy has been developed, which will pull the company towards a sustainable growth path and greater social impact.
[bookmark: _Toc171315923]Strategic Choice Models:
Porter’s Differentiation Strategy: With the objective of creating unique value where rivals are unable to replicate to the marketplace. For Miss Macaroon, it is in premium quality, customization capabilities, and social effect.
Focus Strategy: The focus is on a niche. In this respect, Miss Macaroon could further specialize in the luxury corporate gifting market or the high-end events sector.
[bookmark: _Toc171315924]Proposed Strategy: Differentiation Focus with Social Impact Scaling
Miss Macaroon needs to pursue a Differentiation Focus strategy wherein effectively bring together both models with the impetus now being on scaling its social impact. Precisely, it will:
· Raise the premium positioning of its products through sustained innovation in flavors and designs.
· Increase corporate gifting and luxury events by showcasing the social mission as a key differentiator.
· Develop a solid e-commerce channel to sell and customize products across the nation.
· Increase relationships with luxury hotels, high-end retailers, and event planners.
· Grow the social impact model by increasing training programs and job opportunities.
· Limited new product lines that are a complement to macarons.
This approach is consistent with the conclusion drawn by Smith et al. (2013), which indicates that social enterprises that are successful tend to pursue “hybrid” strategies that enables both the commercial and the social aspects to be maintained. By reestablishing a firm orientation toward its social mission while targeting premium market segments, Miss Macaroon can present value propositions that would be extremely difficult for competitors to replicate.
[bookmark: _Toc171315925]Addressing Opportunities and Threats
Planned strategy immediately plays into several of the opportunities that were described earlier in SWOT analysis area:
· Geographical expansion: The e-commerce focus would let Miss Macaroon reach customers everywhere the land without the need to invest in any real physical infrastructure.
· Complementary product lines: Investigating only limited product extensions, the business could broaden the offer without loss of focus.
· Online sales growth: A robust e-commerce platform answers this to that question.
· Luxury partnerships: The corporate gifting and events focus links with this to decide upon. 
· The strategy also helps to mitigate weaknesses
· Increasing competition: Differentiation focus and emphasis on social impact create barriers to imitation.
· Economic sensitivity: The premium corporate market target may insulate it from some of the economic sensitivities affecting the single consumer.
· Rising costs: It is in a better position to pass on price increases as a result of its premium positioning.
[bookmark: _Toc171315926]Critical Analysis:
Varied potential the strategy does have substantial potential with this proposed strategy, [b]ut some of the potential challenges do have to be taken into account
Scalability of social impact- Dees et al. (2004) claimed that scaling social impact demands other strategies as compared to scaling commercial operations. Miss Macaroon should carefully design its expansion to ensure that the quality of trainees is not compromised.
3. Risk of brand dilution- Brand dilution may occur due to the expansion of product lines and extending the reach towards new markets. Miss Macaroon should be very stringent on Resource constraints: Implementing a multi-faceted strategy may strain Miss Macaroon's resources, particularly in terms of management attention and financial capital. Careful prioritization and phased implementation will be crucial.
4. Market saturation: The premium confectionery market, while growing, may face saturation in certain segments. Miss Macaroon must continuously innovate to stay ahead of market trends.
Despite these challenges, the proposed strategy offers a compelling path forward for Miss Macaroon. By leveraging its unique combination of premium products and social impact, the company can carve out a distinct niche in the market while scaling its positive influence on society.
[bookmark: _Toc171315927]Findings and Recommendations
Summary of Analysis: This detailed analysis of Miss Macaroon portrays a company that has immense strengths and opportunities that equal considered counterbalancing challenges. One of the key findings includes:
· Strong brand reputation defined by quality products and societal impact
· Unique premium confectionery positioning
· Rising interest by consumers in corporate social responsibility
· Challenges related to maintaining social impact during the scaling of operations
· Growth opportunities related to both geography and products
Recommended Strategy:
The Differentiation Focus with Social Impact Scaling strategy is to help provide a route to sustainable growth that is aligned with the Miss Macaroon values and market opportunities. Key recommendations include:
· Invest in product innovation to maintain premium positioning
· Developing a comprehensive e-commerce platform for nationwide sales
· Expansion focused on corporate partnerships or luxury events
· Scale up on social impact programmes to reinforce brand differentiation
· Potential to provide limited line extensions with complementary products to macarons
Potential Risks and Mitigation Strategies:
Risk: Overstretch in aggressive expansion
Mitigation: Phased approach for growth with an emphasis on key markets and segments
Risk: Growing competitive intensity and eating into market share
Mitigation: Keep innovating constantly in flavors and design and keep narrating its brand story
Risk: Economic recession with reduced spend on luxury
Mitigation: Diversify the product line, particularly with higher force on Value for Money products for corporate gifting
Risk: Social dilution while scaling
Mitigation: Build robust measurement systems while working closely with the social sector organizations
To effectively execute the proposed strategy, miss macaroon should undertake the following actions:
Short Term (0-6 months)
Conduct thorough market research on target segments.
Start designing an e-commerce platform.
New collection of seasonal flavor. 
Medium Term (6-18 months)
Launch the e-commerce platform and improve social media advertising.
Start corporate packaging across key markets.
Develop and launch complementary line of products.
Long Term (18-36 months)
Distribution expands nationally through e-commerce and partners.
Social impact initiative launches in new geographies.
Consider international expansion.
During all this, Miss Macaroon will have to express attention with all its energy to the core values and social mission. As stipulated by Battilana and Lee (2014), social enterprises that perform well experience tensions amid their social and commercial goals. Continuous alignment of activities with the company mission and periodical reviews is critical.
[bookmark: _Toc171315928]strategy implementation 
Strategic management is precisely what can guide SMEs like Miss Macaroon, providing them with leadership through the toughest territories of business. Such analysis has shown a number of unique strengths specific to Miss Macaroon: premium product offerings go hand-in-hand with high social mission fulfillment, thus placing the company at the very front lines with the trends of growing conscious consumerism.
The proposed Differentiation Focus strategy with Social Impact Scaling defines the way to follow a path of sustainable growth, which magnifies Miss Macaroon’s strengths and responds optimally to crucial market opportunities. Sustainable growth and secure unique market positioning can be obtained by Miss Macaroon through a rise in premium positioning, e-commerce capability increment, and social impact model scaling.
Key benefits to be derived from the recommended strategy:
Increased market share in the premium/corporate gifting segment
Increased brand differentiation and customer loyalty
Broader geographical reach through e-commerce
Leveraged social impact, extending brand values and perhaps gaining further aid
Future recommendations, Miss Macaroon should therefore explore the other secondary or primary market research related to the emerging trends for consumers in the premium confectionery industry
Moreover, the company can also explore the opportunities to work in collaboration with other luxury businesses that are in alignment with theirs and discover more avenues for expansion.
Undoubtedly, the road ahead for Miss Macaroon may prove to be a stressful and arduous journey, but one that is filled with the potential of promise. Miss Macaroon has an opportunity, through unyielding and dedicated commitments to its dual mission of creating exquisite macarons and realizing positive social impact, not only to grow as a business but also to influence much-needed change in the general business domain.
As the modern business landscape continues to uphold an inconspicuous line between profit and purpose, companies like Miss Macaroon shine as beacons of possibility when commercial acumen meets social consciousness. The success in this strategy could be extremely relevant to other social enterprises and, therefore, possibly affect the wider discourse on the role of business in society.
In conclusion, Miss Macaroon comes at a ‘make or break’ moment in its journey. With adherence to the suggested strategy and continued commitment to excellence and impact, the company is well placed to write the next chapter of its story—one of growth, innovation, and meaningful social change.
[bookmark: _Toc171315929]Conclusion 
The evaluation of Miss Macaroon in the competitive context reflects on the identified strategic make-up of the company’s targeting of the luxury confectionery niche, coupled with social responsibility. These opportunities include geographical expansion, product differentiation through more recipes, and improving on the efficiency of e-commerce. The Differentiation Focus strategy suggested in the proposal as the company’s further development plan is safe from the threats like competition and economic instability because it is based on the product differentiation and scaling of the company’s social impact. Sustainable growth strategies and certain measures for better decision-making will be vital for overcoming the obstacles of timely growth while preserving the organizational goals and values of Miss Macaroon. Besides, it also sets the stage for Miss Macaroon to succeed while also establishing the wide-ranging possibilities of social enterprises to foster change in the business world.
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