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Task 1: Essay on Community Engagement
[bookmark: _Toc111406932]Introduction
By Reynolds and Sariola (2018), Community Engagement today has turned out to be a bigger concept where it is visualized that companies do struggle to engage with them since it is a necessity now. Community engagement does mean the way of engaging with the stakeholders that makes the decision-making process to be informed. The stakeholders from their perspective do claim to create new ideas and also contribute to the success of the organizations. In the essay, the different challenges that are faced by the companies in the community engagement building concept have been elaborated on the struggles faced by the companies. For community engagement, it is claimed that there are different goals such as effectively delivering service, leading the community partnered to research, looking at the education and industrial department welfare, and also making innovative provisions (Pratt, 2019). The essay, therefore, points to the importance of community engagement and its facets in the global concept showing the evidence of competitiveness gained through it. 
[bookmark: _Toc111406933]Discussion
Community engagement is defined as the process where collaboration is evidenced with and through the groups of people affiliated by the geographic proximity with special interest for addressing the issues that do affect the wellbeing (Reynolds and Sariola, 2018). 
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Figure 1: Community Engagement
(Source: 
Traditionally decades back, it was evidenced that for community engagement, the means adopted have been discussed in a formal way that appeared to be limited. However, in recent times, it has been found that the means of communication have enhanced. It is idealized that now different means like social media are being utilized to create effective engagement. Today, companies are researching different contexts of creating awareness and effectiveness of engagement so that the well-being and welfare of society could be focused on. According to Camilleri (2022), it is identified that strategies are being developed for creating efficacy such as Stakeholder's Power Interest. Through the Power Interest Matrix, it is being noted that the companies or the management could plan how to engage and with whom to be engaged first or later. In the Stakeholder Interest, the four Matrix are Keep Satisfied, engage closely, monitor them, and keep them informed. It is visualized that with the Stakeholder theory, the management of a company could easily make decisions.
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Figure 2: Stakeholders theory
(Source: Jones et al., 2018)
Through the integration of social media, it is stated that stakeholder engagement has been high and effective. It is being visualized that with digital help, the strategy is being enhanced. The process followed is Advocacy, Confidence, Advocacy at scale, and also have authentic effectiveness. In the opinion of Rajhans (2018), it is realized that stakeholders’ interests need to be considered at the earliest so that engagement can be intact and sound. The constructive purpose of the theory is that stakeholders are being managed and efficiently tracked so that ineffectiveness is observed which can cause a challenge to the organizational performance. For example, in the case of Tesco Plc as one of the leading retail companies in the UK, it is being observed that customers, employees, and suppliers are kept in the focus of being managed and monitored closely because of which there can be an external and internal challenge (Awadari and Kanwal, 2019). On the other hand, the Government and Investors along with the employees are kept informed of what is being addressed and how things are being carried forward. Tesco Plc thus with the inclusion of the Stakeholder theory does oversee that all the members are informed and managed to gain the organizational effectiveness that the organization has already obtained. 
Undoubtedly as opined by Caputo et al. (2018), digital systems are found to be evolving and changing the traditional system of stakeholder engagement. In this approach, human interaction is regarded to be vitally significant and strategically has been critical in successfully building stakeholder engagement. With it, it is affirmed that relationship management is taken forward through the provision of the analytical, contemporary mechanisms and data-driven insights which influences the stakeholders' activities. Thus, the Chief Communication Officer has been taken as a strategic measure where the CCO is considered to be vital and needed in the innovative system. It is considered an approach to "sophisticated platforms to map and understand the interests of stakeholders (usually through data) and systematize the process of meaningfully engaging with them, not merely as segments but as individuals ()".
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Figure 3: The CCO model for digital stakeholder strategy
(Source: 
It is being evidenced that a successful digital engagement system will create the possibility of delivering a personalized and tailored experience for the individuals through the use of the preferred device thus driving alignment and integration between the actions of the individuals and the enterprise's broader goals (Del Vecchio et al., 2021). First of all, for developing an engagement with the stakeholders, the profile page is created that helps in letting all the information out in public. For example, NHS Trust has been aware of such an issue and therefore has built a LinkedIn profile (Samy et al., 2020). Through the link "https://www.linkedin.com/company/nhsengland", anyone can have access to what has been going on and how everyone is informed technically through the means of social media platforms.
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Figure 4: NHS LinkedIn profile
(Source: Samy et al., 2020)
Google Alerts for example is considered one of the techniques through which stakeholder conversation could be managed. For managing the users, Google Technology is used. Information on around 1.6 million patients a year will be generated through it (BBC, 2022). By sharing relevant content, the stakeholders are informed and also communicated where a healthy relationship is built. It is idealized thereby that with the social media platforms, the stakeholder’s management has been considered to be strategic and tactical as well for handling different issues at the time and meeting the objectives on time. 
However, with the digital means of engagement, some challenges do come to the fore causing obstructions in the engagement. 
The communication error: Not all the individuals employed within an organization do seem to be digitally active and know the tactics used for communication. It is being evaluated that communication pattern also changes when digital means are adopted as it becomes faster with the use of collaboration tools. The communicator should know how to use the collaboration tools so that effective results could be obtained. Microsoft Teams or the use of Zoom have been lately with the outbreak of the pandemic popular therefore there can be challenges associated with it. 
Lack of understanding among the communities: The community like the employees or the customers may not be well aware of the message to be retrieved from the information passed through the digital channel. Digital channels need effective education on the performance of the tools and also digital literacy is developed. Community engagement can be built through an effective digital portfolio that can enable the activities to be governed and managed closely. It is evaluated that companies do sometimes lack in educating the employees on how to tackle the issues and also effectively train the people on organizing the information as soon as possible. 
The community needs to be first accommodated with the different needs and then inform them of what has been addressed and what is going to be addressed. This will help the community also to slowly grab what has been going on and what will go on. It is analyzed that communities need to be first understood and then any changes can be planned. Thus, with the effectiveness, it is being witnessed that companies and stakeholders do work closely and hand in hand makes the operations deem to be successful and effective. 
Creativity skills are needed: In the development of digital stakeholder management, creativity is most importantly needed. Employees are not given the empowerment to think creatively in many aspects and that has been the main problem in the context. Stakeholder engagement is problematic. 
Therefore, the skills and talents are shaped in a way that stakeholder engagement can be managed effectively. The stakeholders individually do matter a lot in the organizational contribution which needs to be under the close watch of the management so that plans can be plotted accordingly enhancing the organizational performance and taking it to the next level. 
For example, with Facebook as one of the active and most viewed social media platforms, awareness can be developed. Through Facebook, many customers like the youths or different segments can be reached out which will help in knowing what product line is produced and vice versa know of the needs of the users as well (Prebanić and Vukomanović, 2021). On the other hand, with the use of WhatsApp for example official messages could be also delivered since business accounts are now being registered. It acts as one of the catastrophic strategies where community members are being either aware or are involved in the plans. Thus, with an effective plan and system, stakeholders can be well identified. In the contemporary era, some challenges can be faced since stakeholders may have different needs but again with the use of the Stakeholder Analysis theory, digitally the stakeholders can be mapped easily, and accordingly the plan can be carried forward. It is being analyzed that with the use of the stakeholder's identification, the engagement procedure does tend to be effective and also strategic. The business world does demand many aspects however the digital connection could help a lot in achieving diverse objectives on time and create new revenue streams and operational efficiency for the business overcoming the challenges. 
[bookmark: _Toc111406934]Conclusion
In the essay, the fact has been brought to the fore that community engagement is one of the crucial issues that is considered now by the community members. It is essentially pointed out in the essay that community members can be engaged with strategies like the use of Stakeholder theory, the COO model, or using any kind of digital source. The models are used in a way so that effective engagement could be managed along with collaborations that will look at the welfare of society. In the essay, the fact has been discovered that community engagement is believed to be an integral part of the corporate world in contemporary times which has been evolving and bringing a transformation. The transformation can be brought about the needs of the society and positively think of their welfare. Collaboration is essential that can culminate in better performance for current and for future as well. The essay has also taken organizational help to understand how stakeholder engagement can be enhanced and included in the strategy
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Thanks to the courageous campaigning from Dame Deborah James, bowel cancer
is now part of a national conversation.

Record numbers of people came forward for bowel checks between May and July
— with over 170,500 people referred for checks during that period, up over 30,000
compared to the same period last year, and nearly 80,000 higher than the same
period two years ago.

Bowel cancer is one of the most common cancers in England. The three main
symptoms of bowel cancer are: blood in your poo, persistent change in your bowel
habit, or persistent tummy pain or bloating,

Talking about cancer saves lives, If something in your body doesn't feel right, talk to
us. If you're warried at all, please talk to your GP. [B https;/Inkd.in/dEYAPRZ
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