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[bookmark: _Toc40016100]Veronica Osei – 1907170

[bookmark: _Toc40016101]Cover letter 


Dear Afzal 
We are writing to express our interest that we are a group of professional Event Planners within the wedding industry. In our current role as Wedding Planners for Dreams come True, we organise and consult to a range of newly engaged customers within the Eco- Friendly wedding industry. 
We are very experienced and skilled at making customers dreams come true by having memorable wedding events in addition still minimise waste and being eco-friendly. We have an excellent portfolio of all our events Via our Instagram and Facebook page @Dreams come true. We have been commended and recommended by satisfied past clients for our hard work and dedication and we would love the chance to bring our Wedding planning skills to the Market by introducing our services to more and more customers. 
We are confident that we would be able to make a real difference in the Eco Wedding industry with our talents and customer orientation. Please feel free to contact us at your earliest convenience to set up an interview and to view our business plan. We look forward to hearing from you and thank you in advance for your consideration. 

Sincerely 

Dreams Come True – Eco Friendly Wedding Planners 








[bookmark: _Toc40016102]Executive Summary 

Dreams come True ‘Eco Friendly’ Wedding Planners
Starting an Eco -Friendly and Ethical, wedding planning company called Dreams come True. 
We will be providing five-star standards in organizing and consulting in Eco weddings, while being sustainable. Our goal is to do away with much waste as possible.
Our team decided to name our company Dreams Come True because we dream of always having the best outcome and for our imaginations to come into a reality. So, it is an effective name to let our customers know what we can achieve just by hearing our company name.
Our company is currently an at home business in Stratford E7 in East London. Stratford is a popular for hosting the 2020 Olympic games and having one of the largest urban shopping centers in the UK.  The local economy has hugely grown, which gives us more opportunity to help market, advertise and expand our brand when seeking new customers, we will eventually work towards having our own office. 
Why Green? 
According to (Reed-Jones, 1996) the benefits of having a green wedding are the following 
1. It is Earth sensitive 
2. Is affordable 
3. Cuts down excess
4. Its healthy, safe, and Inclusive 
We try and focus on products that are recyclable and re-useable for example glassware, eco-friendly wedding decorations, using recycled paper for invitations, and finding the perfect ceremony and reception site that also is green & sustainable. 
Our Purpose is growing and gaining trusted relationships with new couples and to succeed in the wedding business industry. We intended to set a new trend for today’s typical lavish weddings and prove to customers that going green can also be just as successful while helping the environment  
We have optional wedding packages to suit couples needs and budget plans with a range of services from consultation package, which is offering advice for couples that want to organize their own weddings, but just need to be put in the right direction, Silver package this is for customers that have already planned their wedding but needs assistance leading up to and on the day of wedding. Bronze package, which is partial planning of the wedding before and on the day, this can also be customized to suit the need of the couple. Gold package is our final package which is when our company dreams come true organizes the full wedding this can also be customized. These packages Bronze, Silver and Gold packages have a price range from £250 upwards.

We will not provide our own catering, however, offer the best catering vendors to our Customers.
We have an experienced and hardworking and friendly team of three professionals, with effective outcomes in event planning.
Our services include, weddings, receptions, budget planning, help with hairstylist, entertainers, vendors for catering, and venues but within our eco-friendly circle. 
Our Short-term goal is currently to develop ideas and build our wedding sources. And to communicate widely and effectively to friends, family about our new Eco-friendly wedding business. 
Our Mid-term goal is to make appointments with our new couples and sign contracts. We will continue to get new clients and respond to new interest and inquiries from advertisements and referrals, along with organizing with current booked business
Our Long-term Goal – is to relocate with the London area and open our own office and hire new people within the fourth year and increase or business. We would like to become recognized as the top three eco wedding planners in our city.  
The startup cost is estimated to be £4,000.00 pounds which will include legal cost, advertisement, insurance, office equipment, business promotion and other utilities. We are three partners and we will be investing £3000 each from our savings.  The total is £9000.

According to Google.com there are approximately 2 Eco – wedding planning competitors with London region, which still allows us to push through, as being more eco aware is the next big thing for the upcoming generation.

[bookmark: _Toc40016103]Company Profile 
Dreams Comes True was created in 2020, by three friends Veronica Osei, Anita Ajmani, and Wasim Samsudeen. Having the experience in organizing all event types their main passion was for the wedding industry. Veronica, Anita, and Wasim have strong beliefs in doing their part to help save the environment, they wanted to incorporate there Eco- friendly beliefs and merge it with wedding planning which created the idea of Dreams come True Eco- Friendly wedding planners.







[bookmark: _Toc40016104]Team Roles

Anita Ajmani– Is our wedding consultant and Account manager, who has two years’ experience in wedding planning for friends and family and while maintaining a business she is currently studying a certificate in Higher Education in Skills for the workplace. 
Veronica Osei – is our wedding consultant an event manager, who has organized various functions such as workplace events, birthday parties and weddings. Veronica has over 14 years’ experience in working in the customer service industry and is currently studying a higher education in skills for the workplace to widen her knowledge within business management
Wasim Samsudeen – is our wedding consultant and Sales/Marketing Manager. He has brilliant background knowledge in information technology. Wasim has two years’ experience in planning social events and has skills in marketing. He is currently studying in the University of Wales, London Campus. 

[bookmark: _Toc40016105]Objectives 
We aim to be a successful Eco – dream wedding planners and to expand our company by creating great relationships with vendors and create an excellent rapport with happy customers to help to achieve new customers. We will use a pull strategy by using all social media platforms such as Facebook, Instagram, Twitter, Local newspapers, attend wedding exhibitions to help promote our business to bring in new engaged couples.   
We will eventually hire more experienced event planners to help assist and support our management team
From arranging couples first wedding, or renewing wedding vows, it is our job to ensure couples have the best eco – dream wedding ever! We offer packages and services to suit the needs of all couples. With our hard work and dedication, we are confident that our Dreams come true journey ethically and sustainability will be a successful outcome

[bookmark: _Toc40016106]Why Dreams Come True?
Weddings can be over exhausting especially when you have things going on such as work, family etc. These things prevent you from meeting with vendors on weekdays – you might not have help from friends and family. Our team listens and takes all your visions and ideas and we ensure we create what YOU want from it. 






[bookmark: _Toc40016107]Our Mission
· We strive to achieve an Eco-friendly and Ethical unique wedding for all our couples
· Eco-friendly weddings are not hard to organise! We work with a vast amount of Eco Vendors and professionals.
· We want to be one of the best wedding planning company and Expand our business from home office based to owning our own private office venue.
· Being environmentally friendly is becoming more and more important. We try to promote green living that helps to conserve energy, air, water, and noise pollution. 
· To expand our team in hiring more professionals to join our team



[bookmark: _Toc40016108]Services and Price 

Are Services and Price is currently based on Short term & Mid-term. Our Long-term services and prices will eventually expand by adding more packages and services. 
We offer great planning advice and offer heaps of advice and tips that can take you through the planning process from start to finish. Once you have an idea of the feel you want for you big day, we are the company that would like to help you in achieving that.

Our services include:
· Weddings 
· Receptions 
· Budget planning 
· Help with Stylists
· Entertainers 
· Musicians 
· Venues
· Cakes
· Favours 
· Invitations 







Packages – All our Packages is Eco-Friendly products and Services
Consultation Package - £250 – 2 hours 
· Meet one of our planners
· Guidance on wedding – look at wedding checklist – how to get prepared
· Guest list preparation – Invitation Planning 
· Preferred vendors (recommendation)
· Dress advice 

On the day Silver Package -£700-£1300  
(this package is if you have already planned your own wedding but need assistance on the day) 
Leading up to Wedding Day
· Finalising all, Decorations, Photographer, Cake, DJ, Stylist
· Rehearsals 
· Venue walk through 
· Last minute special touches 
· Bridal party/ Groom check 
On Wedding Day 
· Act as command central for all vendors, guest, and wedding party 
· Ensure schedule followed through 
· Attend guest needs
· Assist photographer 
· Ensure smooth transition through ceremony 
· Coordinate speeches, cake cutting, dances etc. 


Partial Planning (Bronze) Package starts at £1900- can customise package – can increase depending on requirements needed 
Leading up to the Wedding 
· Additional Planning hours
· Budget help 
· Venue walk through 
· Wedding decorations
· Help with extra ideas
· Can call or send emails out of hours response
· Vendor referral’s 
· Rehearsal 
On Wedding day – (all Silver package plus)
· Set up personal event decor
· Bridal Party organising 
· Gifts from guest protection 
· Children activities

Full Planning (Gold) Package – From start to Finish starts at £3995- can customise package – can increase depending on requirements needed 
Leading up to the Wedding 
· Additional Planning hours
· Wedding Concept & design 
· Budget help 
· Venue Selection & walk through 
· Wedding decorations
· Beauty and Makeup Selections 
· Help with extra ideas
· Can call or send emails out of hours response
· Vendor referral’s – Triple confirmation on Vendors 
· Rehearsal 
· Accommodation search Selection
· Invitations and Guest management
· Create a Wedding Day plan – PDF format 
· Photography Selection 
· Eco- friendly Favour Ideas 
On Wedding day 
· Set up personal event decor
· Ensure all vendors arrive on time – and know where to go and set up
· Liaise between the wedding party 
· Assist and guide wedding Guest 
· Coordinate Photography on the day 
· Ensure bridal party runs on time 
· Help to keep reception area clean 
· Cue Ceremony music 
· Gifts from guest protection 





[bookmark: _Toc40016109]Wasim Samsudeen -1908197

[bookmark: _Toc40016110]Market Analysis and Needs

Your target customers
· How many potential customers do you estimate are in your target regions for this financial year?

We are a homebased business based at east London Stratford. The most popular wedding dates of 2020 are on October, June, and September. We will be selling our packages to 42 customers for this financial year in east London area.      


· Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above

Our target audience age group is 25 to 45 years old. People who are about to get be married, friends helping with wedding planning and parents of bridge and groom. Their income level is more than 25k to 35k per Year. We cover all ethnicity. We are a homebased eco-friendly wedding planner based in east London Stratford. 

· What customer need or problem does your product(s) and/or service(s) address?
We are specialised in natural & eco our product and services are very natural, and it is good for the environment. We offer high quality products and services for our customers. We provide the best customer service and we put our customer first in everything that we do in the business. 

Explain your approach to pricing your product(s) and/or service(s)
We have added more value to our packages. The packages can be modified if the customer wants to add preferences to the packages they can. We are charging a decent price for our services this is our short-term pricing and we will add more value into our product in the long term to increase the price. 






Your market and competition
Focus groups
By using the data collecting tool we will invite our top 10 customers to our Company and ask them questions on our Eco-friendly wedding planner business. For example, talk to the customers individually or to the group asking them what we can do better or why are you interested in us than our competitors. How to do make your buying decisions. Asking them such questions will help us understand what the customer is really looking for within our industry. It will enable us to investigate our business in a different perspective.

Surveys & questionnaires (Appendix1-5) 
Ask customers to complete a survey on our business. Asking them to answer specific questions all about the eco-friendly wedding planner and about our competitors.   



Online research/ Social media research
Competitors analyse 
Every brand can benefit themselves by doing competitor analysis. It will help you to understand and identify gaps in the market, develop new products and services, uncover market trends, and market and sell more effectively. You will find out more about your competitor's ins and outs of what they are currently planning to do or doing. By figuring out our competitor in the market will be using the opportunities to easily find a strategy that will increase our growth in the market. 
Market Testing 
It is important to test everything in the business. Test the products and services that we are going to be offering to our customers before launching to know whether the people are interested in our product or not. It will help us to save money and not spend money on the things which is not going to work for the business.  
  
Trade fairs or exhibitions
We will be investing on the exhibition to showcase our product to the customers and industry partners. The customers have their own unique way of seeing our product and services than we do.  We will be studying about our competitors and examine the recent market trends and opportunities that are available for our business.


Other
Customer persona
We will be creating a customer persona depending on the customer's needs and wants. We will target specific customers individually and gather their details by calling them and doing some online research on social media such as Facebook and Twitter. Then we can easily figure out the psychological and behavioural buying approaches to consumers within our target market. Customer persona allows you to focus specific customer needs.



[bookmark: _Toc40016111]Competitor Analysis using the SWOT format

Competitor 1 - Arbre-et-riviere
	Strengths:
· Highly Personalised planning 
· Covering all of London and the surrounding areas
· Wealth of knowledge & expertise 
· Company Website 

	Weakness:
· limited flexibility in pricing 
· limited start-up costs 
· competitor can offer similar products 

	Opportunity:
· Working for higher companies Harvey Nichols
· Ability to develop additional stores
· Continued expansion for online sales 
	Threats:
· Insurance costs are continually increasing 
· Price changes 
· Products are already sold by major competitors 





Competitor 2 – The natural wedding company
	Strengths:
· Eco-friendly 
· Competitive advantages
· Luxury Party Planners 
· Location, geographical price, value, and quality


	Weakness:
· Slow response to email 
· High overhead expenses 
· Gap in competitive strengths
· Website needs a facelift 


	Opportunity:

· Ability to expend the business online and offline
· Opportunity to be global 
· High demand investors 
· Tax deduction for adopting eco-friendly 

	Threats:
· Advertising rates are rising 
· High costs 
· Increased competition 
· Obstacles to be faced 







Our company – Eco-friendly wedding planner 
	Strengths:
· Eco- friendly wedding planner 
· Years of experience in the wedding industry 
· Environmentally friendly 
· Professionally Trained staffs 
· Well-trafficked location
· DIY services 
· Strong financial position

	Weakness:
· Small business 
· Highly priced products
· Lack of reputation 
· Less staffs
· 24/7 customer service is not available

	Opportunity:
· Advanced Technology 
· Less competition more scope to grow and expand faster
· Joint ventures 
· Increased investment opportunities

	Threats:
· New companies emerging in the same location 
· Consumers are aging 
· Competitor has new product 






[bookmark: _Toc40016112]Marketing and sales plans
How do you or will you promote your business? Consider including the following 
Informational Website / Website e-commerce

Freelancers Designers - We will hire freelance designers that can create and design our eco-friendly wedding planner website. The both informational and E-commerce website for our company. We will provide them with how we want our website to be and the features it should contain.

Our company website called: www.inecowedding.co.uk
We will design and develop our Eco-Friendly wedding planner informational website to provide information about our company to the important people, potential customers, investors, and branded resources, etc. To keep them active and engaged with our products and services.  A good informational website can be a great sales making tool for our business. We will keep updating and engaging our targeted audience with current information and events that are taking place in our business. For example, we will post videos, promotion information, and pictures. What we are offering to our customers includes the packages and service. The customers can visit our informational website and review our company and ask any question before purchasing our products and service.         

E-commerce Website: www.ecowedding.co.uk
On our E-commerce website the customers can purchase products or services directly from our business. We will promote services and products on the website for our customers. This can save more money and give our audience convenience. The buyers are continuously searching online Eco-friendly wedding services and products every single day. It will highly increase our sales for our business.  

Advertising (online)
Blogging 
By blogging we will be able to connect with our customers more directly. We will keep updating the blog page every single day with the current information to engage our targeted audience.      

YouTube
We will record and post all the videos that we shoot in our company to show people the insights to what we do. We will be able to reach the right people. 



Advertising (print, radio, TV)
We will consider advertising on print, radio, and TV. When we get more buyers into our business section then we will be able to generate more money then we will use that money to advertise on expensive platforms such as print, radio, and TV. 


Search engine marketing

Google My Business 
Google my business is a free Google service that allows businesses to appear in the google search and maps. It is an interesting tool that will enable customers to find your business on google maps it can improve our business recognition through the help of local SEO. It makes it easier to connect to new customers within your area. Google My Business customers can leave reviews which you can monitor instantly and reply to the customer review. You can also easily monitor what is selling on their business list and what is not making lots of sales.

Social media
Internet and social media
We will be using the internet to check and monitor what is our competitor is currently doing now and who they are targeting to grow their business. We will be checking their website and social presence to help us determine what we can do to improve on our current situation and win over our competitors.
Instagram
Instagram is one of the huge social media platforms which has over 800 million active users online every day. It is a perfect tool can be used to advertise our business to increase brand awareness and engage with a wider audience through our adverts. and share our content for our customers to see and interact with our online presence. People who interact with our adverts will bring in more new customers. Better Customer satisfaction the customers who follow us on Instagram can directly message us to know about the products and services we are providing, and we will be able to help our customers by communicating with them. Instagram allows adverts targeting we will be able to advertise our product and services to the right customers specifically targeted groups based on different demographics interests of users, consumer behaviours and even where they are located.
Twitter
Twitter ads needs to be accurate and up to date information for your audience. It one of the big advertising social platform. On twitter we will be able to find the most valuable potential customers for our business. Twitter is the one of the first place where the people find the events currently taking place world. When we advertise our Eco-Friendly business on twitter, we will be able to show the people that we provide a unique wedding service to customers.  
LinkedIn
It is an advanced social platform for businesses to grow. LinkedIn has over 60 million decision-makers and 90 million senior-level influencers and 10 million members of the C-suit. We will be able to find and reach larger audiences interested our Eco-Friendly Wedding planner company. Target adverts to your specific audience according to their, age, sex, marital status, education level and likes. LinkedIn gives a good ROI in return.  
Facebook Insights 
Facebook insights can be used to identify which of the service is the best fit for your current market to do this we will create our own Facebook business page. To figure out what the customers need and want we will post different content all relating to our Eco-Friendly Wedding planner. Then we will be able to see which get the people engagement depending on the likes, shares, and comments. We will then create and produce services that are engaging the customers. 

Twitter Insights
We will be using twitter insights tool to post various Eco-Friendly wedding planner content to know which of the post getting the audience to engage in. 

Referrals
Word of mouth
Word of mouth is the most valuable wat to acquire new business, so make sure you do all you can to keep your existing fans engaged. Whether it’s by running competitions or even asking for advice. On what to call on your next product there are loads of different ways.

Leaflets
We will promote our business through leaflets sending them to the target market.  We will include our services and contact information.  Leaflets are good for promoting special offers it also is used in direct mail campaigns.
Events and exhibitions

Meet and connect with customers and increase our brand awareness. To educate and give more knowledge to customers on our eco product and services. We will receive instant feedback form customers and know which of the products that will sell and the one the customers are less interested.

Pick three of your key promotional activities and describe how they currently (or will in the future) help you meet your business objectives
	1. Leaflets - leaflet marketing remains one of the useful tools a business can adopt. Leaflet advertising is cheap. Research suggests that many people respond to leaflet advertisement because it is more engaging, and it also put our brand in front of their eyes. The leaflet contains our contact information making it more convenient choice. Then the people are interested to know gather more information on a product or service we offer as a result they might buy our product directly. We will send our leaflet to the targeted customers and increase our product and service increase in sales.   



	
1. PR – we will always maintain a positive reputation of our business. we will share some of our customers personal stories on to the public. We will share their views on our product and service. Public relation is important because positive image of the brand makes it seem to be more successful and important.    

	1. Events and exhibitions – The opportunity to meet and connect face to face with our customers. The business exhibitions are can be expensive for smaller businesses, however if they invest in the short term. They will be able to benefit in the long term. We also can turn the customers at the exhibition into loyal customers.      





[bookmark: _Toc40016113]Anita Ajmani – 1817900 
Dreams Come True Eco-Friendly Wedding Planners 
[bookmark: _Toc40016114]Operations 
The business will be home based in Stratford and by year 4, we intend to expand our facilities into an operational office. The address is 25 Old Road, Stratford, E7 4NN and this is in London.  The name of our company is Dreams Come True. 
We are an Eco-friendly wedding business. We are three partners and will be running day to day operations of our business.  Anita Ajmani is Accounts Manager and Wedding Consultant.  Veronica Osei is Wedding Consultant and Events Manager. Wasim Samsudeen is Sales and Marketing Manager and Wedding Consultant  
[bookmark: _Toc40016115]Eco-Friendly Suppliers  
We will get our supplies from paper Tree who deals with paper flowers, paper decorations, gifts and stationery for weddings, parties, and events (Paper Tree).  It is website based and we get our supplies by emailing or phoning them. 
Our next supplier is Bohotanical and they offer decor hire and venue styling in London (Bohotanical local business).  It stocks seating plans and table numbers and thus saving us from purchasing and recycling decorations and takes an eco-conscious approach to keep its carbon footprint small.  This supplier also has a website.  We get our supplies by emailing or phoning them. 
We will provide eco-friendly venues which are environmentally friendly, and we have some sustainable venues that we work with.  The first venue is Barbican Eco, London.  The conservatory is at the Barbican Centre.  It has a lush tropical Oasis.  The wedding ceremony capacity is 150 and reception capacity is 450 people.  It provides in house catering and is child friendly. The second venue is Garden Museum, London which is situated on the banks of the River Thames, opposite the houses of Parliament.  It also provides in house catering and is child friendly.  The reception capacity is 300 people (Eco Wedding Venues).  
[bookmark: _Toc40016116]Legal and Compliance issues 
Limited Liability Partnership (LLP) 
As we are three partners, we require a written LLP agreement and will register at Companies House. 
Professional Indemnity Insurance 
We need this cover because if our business is sued by a client for making a mistake we will be protected from financial loss.  The cost is £144 annually. 
Building and Contents Insurance 
We need this cover to safeguard the structure of the building e.g., kitchen and office and to safeguard the contents, for example computers, printers, scanners, and office equipment etc.  The cost is £163 annually. 
[bookmark: _Toc40016117]Public and Employer’s Liability Insurance 
This insurance will cover us for claims made by the third party e.g., a client, supplier, or customer. It will also cover injury claims made by an employee (Larsen Howie).  The cost is £44 annually. 
[bookmark: _Toc40016118]UK Business Register 
To open a business, we need to register our business in the U.K.  Registering our business name saves us from being sued by other businesses (Company Registration).  When our company name is registered, we will limit it further by registering it as a trade name which will make sure that no one else can legally use it. The cost is £12. 
Register Business with HMRC Tax Department 
As we are in partnership, we need to equally share responsibility for our business.  We all need to share responsibility to register for self-assessment tax.   To register with HMRC we will provide our National Insurance numbers (Register with HMRC & Customs).  We also need to share our profits equally. 
[bookmark: _Toc40016119]Technology 
We will be using computers, printers, and scanners for our business.  Our accounts will be maintained in excel in computer.  We will be using social media for advertising. Our receipts will be emailed from the computer. We will be writing emails to our suppliers and customers and updating them on current information and situation. 
[bookmark: _Toc40016120]Management and organisation 
Our Wedding Consultants are Anita Ajmani, Veronica Osei and Wasim Samsudeen.  Together we have successfully planned weddings for family and friends for past one year.  Anita Ajmani has two years’ experience of planning weddings for friends and family and is currently studying Certificate in Higher Skills for the Workplace Level 4 in University of Wales, London campus which will give her skills and experience for opening the Eco Friendly Wedding Planning Business.  Her partner Veronica Osei has done Intermediate Apprenticeship in Retail and done Edexcel functional skills level 2 in Maths and English.  She is also currently studying Certificate in Higher Skills for the Workplace Level 4 in the same University.  She also has 14 years of experience of working as a Training Coordinator/Administration in Asda.  She has ample experience and skills which will help in opening and running this business.  Wasim Samsudeen is the third partner and has BTEC Level 3 Extended Diploma in IT.  He is also currently studying Certificate in Higher Skills for the Workplace Level 4 in the same University, together with this and his previous qualifications, he will also be an asset to this business.   
We all have different skills, knowledge and experience which will enable us to run the Eco-Friendly Wedding Planning Business successfully.  To open this Business, you do not need special 
qualifications.  We all will be enrolling on an online course Wedding Planning Academy:  E-Learning course which cost £70 each.  This course will enable us to have the acquired skills and knowledge to help us open and run the business. 
[bookmark: _Toc40016121]Corporate social responsibility 
We will practice corporate social responsibility and will be aware of the kind of impact we are having on economic, environmental, and social aspects of society (Corporate Social Responsibility (CSR).  We will act in the interest of to our clients and price our products and services which will benefit us and our clients.  We will also endeavour to make our business profitable and sustainable.    We will be looking to expand our business and hire staff in the future. 
[bookmark: _Toc40016122]Short-term goal 
Our short-term goal is to set our home-based office and getting new businesses.  We also need to gather ideas and new wedding resources.  We need to also send the message out to our family and friends that we have started our eco-friendly wedding planning business.  Additionally, we must contact vendors, local suppliers and wedding facilities which are eco-friendly.  We will also do advertisements in social media and newspapers (Moran, 2014). 
[bookmark: _Toc40016123]Mid-Term goal 
We will follow up with sales effort and make appointments with brides and grooms.  We will send and sign contracts.  We will also continue to search for business.  We will respond to all inquiries from advertisement and referrals.  We will follow up with venues, vendors and potential brides and grooms.  We will continue to manage new appointments and continue the planning process with already-booked business.  We will also continue advertising. 
[bookmark: _Toc40016124]Long-Term goal 
We will hire more people in the fourth year due to more work and to increase our business.  They will not be included in our management but will help in everyday running of the business.   We will also shift to an office in London area.  We would like to become recognised as one of the top three eco wedding planners in our city.  We would like to plan more weddings (both local and destination) with a five-year plan (Peragine, 1970). 
[bookmark: _Toc40016125]Micro Company 
Our company is a micro company as we are three partners.  It is a small company as our turnover and assets are small. 
 
[bookmark: _Toc40016126]Sources of Finance 
The company founders are Anita Ajmani, Veronica Osei and Wasim Samsudeen.  They will handle the day to day operations of the plan and will work collectively together to make sure the business is a success.  We will also hire a full time Wedding Consultant in the fourth year that will not be included 
in the Management decision. We are three partners and we will be investing £3000 each from our savings.  The total is £9000.

	
	

	Planned Investment
	

	Anita Ajmani
	£3000

	Veronica Osei
	£3000

	Wasim Samsudeen
	£3000

	
	

	Total planned investment
	£9000



[bookmark: _Toc40016127]Personal Survival Budget
£5000 will be required in bank account as an operating capital for first 3 months.   This is our personal survival budget.  The partner’s will fund the start -up costs from their savings.  Anita Ajmani, Veronica Osei and Wasim Samsudeen are investing £3000 each.
Personal Survival Budget 
£5000 will be required in bank account as an operating capital for first 3 months.   This is our personal survival budget.  The partner’s will fund the start -up costs from their savings.  Anita Ajmani, Veronica Osei and Wasim Samsudeen are investing £3000 each. 
£4000 will be spent on setting up the business.The  start-up expenses are as follows: 
Advertisement- leaflets  £500 
Insurance £351 
Professional fees £12 
Computers and printer £1057 
Office Furnture-table and chairs  £852 
Research and Developoment-Free Lance Designers  £400 
Vehicles fuel  £100 
Telephone and Internet  £80 
Stationary and postage  £500 
House coucil Tax  £150
[bookmark: _Toc40016128]Cash Flow Statement Template.Net) The cash flow statement is for the whole year starting from April 2020-March 2021.In April we made a loss of £1830.We started making a profit in May which was £865. The following months are profits increased steadily as it was the peak months of weddings and it was good for our business. By January 2021 April
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[bookmark: _Toc40016129]Sales Forcast 
[image: ](Template.Net) The sales forecast statement is for one year, starting from April 2020 to March 2021.  We had42 services sales for the whole year.  We made profit on our business.


[bookmark: _Toc40016130][image: ]Break Even Analysis
In the break-even analysis graph, it shows that we started to make a profit from the month of May 2020. We made good profits from the month of June-December.  Our profits stared decreasing from January 2021-March2021 as the wedding peak period ended.


[bookmark: _Toc40016131]Profit and Loss Statement

[image: ]

In the profit and loss statement we made a profit of £17,367 for the year April 2020 to March 2021. This is after paying taxes and our expenses for the whole one year. Our business is profitable, and we will endeavour to make it more profitable and expand our business in the next 5 years.



[bookmark: _Toc40016132]Conclusion
This is our financial business plan.  We are looking to expand our business further within the next five years.  We are also looking to employ more staff within the next five years which will improve our business.  We will also open our office and will shift from home-based business within four years.  Our USP is Eco-Friendly Wedding planning.  In London there are not many Eco-Friendly wedding planning business and due to the current situation of climate change, air pollution and water pollution we will make a good niche in the market.  Nowadays, many people are looking for services and products which is environment friendly.  We are just the perfect company who will cater to their needs and provide local suppliers, organic catering and venues which are eco-friendly. 
After analysing or survey results (Appendix 1-5) we have concluded that most potential customers would consider having an Eco-Friendly wedding and would like a full wedding planning service along with having a sustainable wedding venue.  Most customers on an average will be willing to spend between £6000 - £12000. 
We have provided profit and loss statement which clearly shows that by the end of the year, we will make good profit. We have a good and profitable business.  Furthermore, we are looking to expand our business and make it more profitable and looking into our survey response we are confident this is achievable. 
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	Answer Choices
	Responses
	

	Yes 
	88.9%
	24

	No 
	11.11%
	3

	Total
	
	27






	Answer Choices
	Responses
	

	18-24
	11.11%
	3

	25-34
	37.04%
	10

	35-44
	29.63%
	8

	45-54
	7.41%
	2

	55-64
	14.81%
	4

	Total
	
	27


[bookmark: _Toc40016145]Appendix 2

	Answer Choices
	Responses
	

	Single
	74.07%
	20

	Married
	7.41%
	2

	Divorced
	3.70
	1

	Prefer not to say 
	14.81
	4

	Total
	
	27




	Answer Choices
	Responses
	

	£1000-£3000
	3.70%
	1

		£3000-£6000



	29.63%
	8

	£6000-12000
	40.74%
	11

		£12000 - £20000



	25.93%
	7

	Total
	
	27


[bookmark: _Toc40016146]Appendix 3
	

	Answer Choices
	Responses
	

	Yes 
	77.78%
	21

	No 
	22.22%
	6

	Total
	
	27



	

	

	

	




















	Answer Choices
	Responses
	

	Yes 
	88.89%
	24

	No 
	11.11%
	3

	Total
	
	27




[bookmark: _Toc40016147]Appendix 4

	Answer Choices
	Responses
	

	Advice only
	11.11%
	3

	Partial organise wedding
	40.74%
	11

	Fully organise wedding
	48.15%
	13

	Total
	
	





	Answer Choices
	Responses
	

	Yes 
	33.33%
	9

	No 
	14.81%
	4

	Depends on the look
	51.85%
	14

	Total
	
	27
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	Answer Choices
	Responses
	

	Yes 
	93.10%
	27

	No 
	6.90%
	2

	
	
	

	Total
	
	29
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Do you know what Eco-Friendly is?


Yes	No 	0.88890000000000002	0.1111	

Whats your Age Bracket? 

18-24	25-34	35-44	45-54	55-64	0.1111	0.37040000000000001	0.29630000000000001	7.4099999999999999E-2	0.14810000000000001	

What's your marital status?

Single 	Married	Divorced	Prefer not to say 	0.74070000000000003	7.4099999999999999E-2	3.6999999999999998E-2	0.14810000000000001	


What would be a reasonable budget to spend on a wedding?

£1000-£3000	£3000-£6000	£6000-12000	£12000-£20000	3.6999999999999998E-2	0.29630000000000001	0.40739999999999998	0.25929999999999997	

Would you ever consider having a wedding planner organise your wedding if you was to get married?

Yes	No 	0.88890000000000002	0.1111	


Would you consider using recycled or re-usable products such as decor, plates, cutlery at your wedding?

Yes	No	0.93100000000000005	6.9000000000000006E-2	

Would you consider having a venue that is sustainable and Eco-Friendly?

Yes	No	0.93100000000000005	6.9000000000000006E-2	
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Introduction

We are an Eco friendly Wedding planning company. We believe in providing an
rememorable and sustainable wedding service to all our couples from all ethnical and
diverse backgrounds.

We are unique by giving you that Modern day wedding experience while being
environmentally friendly. Our goal 1s to reduce as much waste a possible by using
recycleble and re-usuable products.

We cater to all our clients needs by offering a range of services to help suit your
budget with options to customise pacakges. We have relationships with venue owners
and vendors to make your wedding a Dream Come True.

Click to add





image9.jpeg
s @D T -, T & Dreams Come T rsetaton - Sved + vnaon @ @ - 8 X
S R ep  pitureFormat Shr o

Our Misston

We strive to achieve Eco — Friendly and Ethical unique wedding and Dream Come True
Experience for all our couples

To recommend and work with the best Eco vendors in the Uk

To give couples the best consultation advice when organising their big day

To offer suitable and affordable Wedding Packages

To promote green practices that help to conserve energy, air, water, and noise pollution.
o expand our business from a home office to owning our own private office

'To expand our team by hiting more professionals.

Clickto add





image10.png
Fle  Home Insert Design  layout  References  Mailngs  Review  View  Help

f"D[?W' CalibriLight (He |13 <|A° A" | Aa~ | By | iZ v =+ = 2
T Copy

Paste BIU-wx x| AL A~ =. |2

~  <FFormat Painter
Clipboard [l Paragraph
Navigation

cash flow

Search paused

Home  Insert  Design  Transitions  Animations

Headings  Pages  Resuits

Word paused so you can edit your d

Picture Format

| aaBbceDe AaBbCeDC

TNormal  No

Dreams Come True Presentation - Last Modifiec: 9h ago ~

slide Show  Review

View

1% Share & Comments

LPFind ~
nssbced AQB aasbeer aasbeen: assbeen: AaBbCCDC AaBHCCD( &
=) | GeRerlace oot | e
Hexding) Heading2 Headngd Tl Subtile Subtlefm. Emphasi ImeseE.  Swong  Quote enseQ. 5] | N gpeqe | O
styies Eatng | voice | Editor ~
- x

Editor

Jestions

Help © Comments

1% Share

Use the arrows to continue and jumj

nited States) « 0

<

<

The Team ‘

nited Kingdom) - 0

<

<

Anita Ajmani .

is our wedding consultant and Account manager, who has two years experience in
wedding planning for friends and family and while maintaining a business she is
currently studying a certificate in Higher Education in Skills for the Workplace

Veronica Osei nited States) « 0

is our wedding consultant and Event Manager, who has organized various functions
such as workplace events, birthday parties and weddings. Veronica has over 14 years
experience in working in customer service industry and is currently studying a Higher
‘Education in SKls for the Workplace to widen her knowledge within business
‘management

nited Kingdom) - 0

Wasim Samsudeen

is our wedding consultant and Sales /Marketing Manager, who has brilliant

backgtound knowledge in information technology. Wasim has two years experience
in planning social events and has skills in marketing_ He is currently studying at the
University of Wales, London campus.
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The packages

We are Eco-friendly wedding planner offering four different Packages, we
offer:

Consultation fees £250 — 2 hours
On the day Silver Package - £700 - £1300
Partial Planning (Bronze) Package starts at £1900

Full Planning (Gold) Package — From start to Finish starts at £3995
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Competition — Market Research
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Market Analysis and needs

Target Sales — We will be selling our packages to 42 customers for this financial year in cast London arca.

Eco-friendly wedding planner - We are specialised in natural & eco our product and services are very natural, and it
is good for the environment. We offer high quality products and services for our customers. We provide the best
customer service and we put our customer first in everything that we do in the business.

Target Customers - Our targeted audience age group is 25 to 45 years old. We cover all ethnicity and We are
providing our service to people that are based in London. Our target audience is people who are about to get to be
married, friends helping with wedding planning and parents of bridge and groom. Their Income level is more than
20k to 30k per year.

Pricing our Packages - We have added more value to our packages. The packages can be modified if the customer
wants to add preferences to the packages they can. We are charging a decent price for our services this is our short-
term pricing and we will add more value into our product in the long term to increase the price.
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Competitors 1 - Arbre-et-riviere - Swot
Analysis

Strengths: ‘Weakness
Highly Personalised planning limited flexibility in pricing
Covering all of London and the limited start up costs
surrounding areas competitor can offer similar
Wealth of knowledge & products
expertise
Company Website

Opportunity: Threa

+  Working for higher companies Insurance costs are continually
Harvey Nichols increasing.
Ability to develop additional Price changes
stores Products are already sold by
Continued expansion for online ‘major competitors
sales
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Competitors 2 - The natural wedding - Swot
Analysis

Strengths Weakness

©  Eco-friendly Slow response to email

Competitive advantages High overhead expenses

Luxury Party Planners Gap in competitive strengths

©  Location, geographical price, Website needs a facelift
value and qualit

Opportunity Threats

® Ability to expend the ®  Advertising rates are rising
business online and offline High costs
Opportunity to be global Increased competition
High demand investors Obstacles to be faced
Tax deduction for adopting

eco-friendly
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Business Promotion

We will be promoting our Eco-friendly wedding planner business on various advertising platforms.

Website Informational And Website Ecommerce — We will have out own website where the
customers can interact and buy our services.

Blog — We will keep updating recent information on the blog for our customers.

YouTube - We will record and post all the videos that we shoot in our company to show people the
insights to what we do.

Instagram - Itis a perfect tool we will be using to advertise our business to increase brand awareness
and engage with a wider audience through our adverts.

Twitter - On twitter we will be able to find the most valuable potential customers for our business.
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We are three Partners:

Anita Ajmani

Veronica Osei.

Wasim Samsudeen

We have a corporate social responsibility to our clients.
Short-term goal
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Follow up with sales effort and manage new appointments
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Shift to an office, hire staff and expand our business.
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1. Product breakdown

Lear more
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Product I Service name

Sale price (per unit)

Cost price (per unit)

(Gross Margin (per unit)

2. Number of sales per month
verage sl volumes per y basedan s e Moo

tal sales volun
per month

Apr 2020-March2021 Net Revenue Fixed Cost Total Profit
) 0 )
Apri £3,450 £1,730
May £6,145 £965
June £8,240 £3,060
July £11,190 £6,010
August £11,19 £6,010 ——NetRevenue
September £11,79 £6610 —Fixed Cost
October £7,000 £1820 ——Total Profit
November £7,000 £1,820 —
December £6,145 £965
January £5,700 £520
February £5350 £170
March £6,145

September

Click to add notes

Sige60f7 [} English (United Kingdom)





image23.png
Fle  Home Insert Design  layout  References  Mailngs  Review  View  Help 18 Share 3 Comments

© o R PFind ~
FD[D CabriBody) -|11 A" A" [Aa~ | Ao AaoCeDe AsebCeDe ABBDC( AeBbCel Assoced AQ B assbcer acsbeedi aosboedc aasbcco: AsBbeedc AosbCed AoBBCeD( i | [y ol
Paste S ¢ A~ 2 A~ TNormal | NoSpacing Heading 1 Heading2 Heading3  Tifle  Subtile SubtleEm.. Emphasis IntenseE..  Stion Quote Intense Q.. 3| | Dictate | Edftor
T Sromatpame | BT Yk X AL pacing ° g g " 9 B select |
Clipboard S Font ] Styles. S Editing Voice Editor ~
Navigation
cosh flow
Search paused File Home Insert Design Transitions Animations Slide Show Review View Help & Share & Comments

Headings  Pages  Results | 3

Word paused so you can edit your d|

Use the arrows to continue and jumj

Conclusion

Within the next 5 years we will wozk towards expanding our business and also zim to
employ new staff.

We will shift from home-based business within four years and move to a modern office.

Within London there ase not many Eco-Friendly wedding planning business and_ Eco
friendly is becoming increasingly more popular especially with climate change, this will be
the right time in introducing ou company, and we will make 2 good niche in the market.

Today many people ase secking for services and products that is envizonmentally friendly.
We ate just the pesfect company who will cater to their needs and provide local suppliers,
organic catering and venues which are eco-friendly:

Tn our profit and loss statement it clearly shows that by the end of the year, we will make
£00d profit. We have 2 good and profitable business 2nd we are confident we will be 2
Success.
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