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INTRODUCTION


The project management is a process that reflect the overall working process, skills, methods, knowledge and the experiences that used to achieve and attain much profit and sales in appropriate manner. It is based on different working criteria through which the certain parameters has achieved by completing suitable deliverables within the assigned budget and time scaling. In this sustain benefits are attained through which more of the profit and sales are conceived as with this beneficial interest is developed that furthermore assist to maximise the stakeholders interest.  It is beneficiary aspect for the business as under this achievement of goals and objectives become more easier and flexible (Akkermans, 2020).  In this it is also be required that all the different activities and task are complete within the stipulated period of time. The role of project manager is also be more important in this as they have helped to process the working with more effectiveness. The completion of goals is completely depended on the initiation and ending of the project and it is also be more essential that working is processed by effective utilisation of resources by which result is accomplish in better format. The following report is based on the construction of building along with the execution and control of different task and actions as per the project. In addition to this it include the applications of PRINCE-2 model that is used to control the different components of project so that successful changes are achieved. In the end it include the self reflection about the competency that is used while executing certain roles and responsibilities in effective manner.

MAIN BODY

Execution and control of the project through application of PRINCE-2 model


The project and its completion is totally dependent on desirable outcome as from which task is attained as within the assigned time and allocated budget. It is the vital prospect in which different set of activities is used to make efficient control and execution of basic aspect of project. The project execution is a phase that is prior implementation thus with this the project manager ensure that all the activities is balanced out in adequate manner. In this it is required that various products and services are implemented in which the requirement and demand of customers is fulfilled with more effectiveness (Cha, 2018). It include the task that is more required while implementing the project so that satisfactory outcomes are attained with more easiness. The control and execution on the working abilities of the project is based on the different data and information that is used to collect the implies within the particular time period or as by managing the cost. The project controlling is a procedure under which effective status and measuring of project is analysed as with the better forecasting and advancements that collectively support the defined output. The project management is a method that consist of various parameters as like planning, budgeting, change management, risk management, performance management, forecasting, sales and profit proposition and many others factors as well. It has been used to manage and control the construction site planning and control as with this a certain level of surety is developed through which project quality is maintained. As much better the constructed building is that much people are getting attracted thus the market image and values is developed in sufficient mode  (Chawla, 2018). 


The PRINCE 2 is a model that defines the Projects IN Controlled Environment under which the project is controlled and managed as from the initiation to the ending. It is used to attain more profit as by managing the effective modifications in appropriate way or within certain time period. It is used by while constructing a building as in this certain drawings, paperwork, specifications of required equipment’s and machinery, contractors line up and many other form as well that is used to make balanced level of advancement with the parallel improvements of working experience. It is used to improvise the working experience as with this suitable level of modifications is implemented by which advanced level creation and innovation is processed.  This model is more useful for the construction site as well in which they have maintain the record of all the different changes and modifications that is used to implemented in certain instance and also defines the pathway of processing in which the cost controlling is being more effective and efficient. It brings rapid growth and development in which desirable changes is implemented so that continuous changes is induced as per the requirement and suitability of business. In this the better return on the investment is processed so that continuous learning from the working experience is developed (Kerzner, 2018). In this the management department of construction played vital role and responsibilities so that more focus is maintained under which rate of deliverable is attained. There is a process of PRINCE 2 method within the construction planning that is illustrate below as:
· Starting the project: The project is started with  the parallel consideration of goals as with this the level of achievement is modifies with the approval of project manager. 
· Directing a project: The project completion is based on the approval that is processed by the project manager as they have maintain record about the different resources that is  required to processed effective working. In this all the individual has played its roles and responsibilities so that standardised output is achieved in timely manner.
· Initiating the project: In this the project working is started within the assigned period of time by which achievement of sales is increases. In addition to this project manager works on the parallel consideration of aim, cost, quality, time, scope, risk and other benefits as well  (LARSON, 2018).
· Controlling: The construction working is processed with the management of different components so that progress is achieved with better effectiveness. 
· Managing product delivery: In this stage project is managed with the parallel control on different factors under which continuous changes is implemented as accordance to the requirement thus correction is enforced with more suitability.
· Managing stage boundaries: In this stage the project manager has review all different changes so that work is completed within timely basis. 
· Closing a project: It is the ending stage of project that is used to control the deliverables so that proper documentation and reporting is processed that used to maintain record of all the changes with better adequacy.


The above principles of PRINCE 2 model is used by construction planning in which the successful implementation of different set of activities is processed in effective manner. In this the project is launched with the consideration of technicalities so that it is easy to achieve certain goals and objectives. The suitable interpretation of various goals and objective within the project is processed as with the quality enhancement in which probability of attaining better result is accomplished  (Lock, 2020). The business has worked on the project with the aim to gain appropriate return as per the investment so that long term goals is achieved with much effectiveness. In this project controlling and execution is important due to which improvised changes is attained with the parallel management of deliverables in desirable manner.
End of Project Evaluation report


The ending of project is completely dependent on the effectiveness within which the project completion is managed and controlled in appropriate format. In this it is required to manage the decision making through which efficient solution of about different problems is attained so that project completion is managed with effective management. As from the report it is analysed that all the project deliverables is based on the project completion so that customer satisfaction is always been in priority. In this brief detailing is processed so that all the needs and demand of customers is managed as it is done to gain improvised set of facilities so that easy acceptance is processed (Meredith, 2020). There is some detailing that is reported within EOP report as in this possible output is developed and it is as explained below as:


The project objectives is based on the technological advancement and improvements which is required to processed within the construction site planning. In this the project manager always tries to ensure that certain level of modifications is implies by which more of the customers are getting attracted by which profit margin also get developed. The objectives and target of project is based on the completion of various task and activities by which constructed building must be more attractive and easily attain the attention of more of customers. In this brand image and value both get developed so that improvised result is achieved on continuous basis.


The completion and execution of project is based on the certain benefits that is attained as per the parallel inducement of different goals and objectives so that profit maximisation is processed in effective manner. In this the interest level of stakeholder also get considered such as of constructors, line man, suppliers, customers, government and its regulations etc. The project is based on the construction of building as in this different modifications are implies as in terms of technological advancements. As of now more of the unified buildings are constructed those provide better facilities to the customers as like gym, parking, event management, sports ground, halls, Wi-Fi and many others as well. Thus to construct the building it is considerate the people only get attract if they get durable services with affordable pricing thus requirement of fund generation is more required  (Owusu, 2019). In this the project manager ensure that better services are provided so that more of the public get attracted. 


The management and project manager ensure that while accomplishing the goals and objectives better scope is focused so that all the deliverables are managed and controlled with better perfection. It is more supportive as well this the project manager assigned the different amount to all the task as while considering the budget that is as of £50000 and it is consumed within the time period of 6 months. In addition it is required to manage  the quality within which the better scope is attained in timely manner. The roles and responsibilities is being managed by all the designator by which managerial actions is conceived so  that long term benefits are attained with more easiness. It is essential to make suitable interpretation of working and it is done with the support of resources by which completion of segmented task become more easy. 


The completion of project is processed effectively with the support of PRINCE 2 model as it is used to make continuous review on the working progress by which efficient changes are measured as per the requirement and growth of business (Bjorvatn, 2018). It is used to make continuous improvements within the project so that working performance is maintained and under this all the skills and abilities get developed in sustained mode. These changes and modifications has been done with the support of effective communication that is processed in between the different workers those are worked within the construction site. In this some of the issues also get generated on random basis so that prior changes is induced within which situation dealing is managed and controlled systematically. In this detailed planning is induced as with this all the working is controlled so that conflicts, decision making issues, misshapenness in between workers and challenges is managed and processed with more accountability. The documented planning is used to make modified changes within this effective alterations is managed in organised manner and it is done with the support of WBS, Gantt chart, suitable communication tools etc. is being used by project manager by which quality advancement is progressed with better efficiency.


As per  the conduction of project I am taking balanced participation and implies all my learning and attributes within the completion of project so that the working capabilities and skills is getting advanced in accurate form (Rowe, 2020). I have played all the assigned roles and responsibilities as by using the personal and professional learning in order to attain more sales and profit in satisfactorily mode. I have limited amount of knowledge that helped me to make effective understanding about the different working aspect within which I have also tried to make balanced level of coordination within the other members of  team. I have learnt about different sessions and along with this also uses leadership styles so that effective management is arranged. In addition all the changes are implemented as per the management of various approaches and in this ability to complete the project in increases. I have gain more learning and in this tries to increase the communication level by which the flow of information is addressed in smooth manner by which more clarity is processed in the workings. I have also uses the critical thinking and analytical skills through which balanced decisions are taken that is used to make improvised changes as per suitability. In support of stress management skills I have managed all the challenging situations so that improvised result is developed and conceived. 


The successful changes is managed within the project by which the effective utilisation and consumption of all the resources is controlled so as to complete the project within timely basis. The PRINCE 2 model having more applications as well as it helps to resolve the different issues by which the sufficient outcome is developed as per the requirement of project. There is some recommendations as well that assist in future period of time as in this all the team members have performed their working as per the assigned responsibilities. It is used to attain efficient capabilities under which all the work is  reviewed on timely basis by which the redundancies has been removed with more perfectness (Willumsen, 2019). In this the democratic style of leadership is managed by the business within which the improvised decision-making is implemented as it is also used to enlarge the employee engagement of the business in this the working quality is developed. In addition I have make suitable interpretation of the different skills through which work is managed within the stipulated period of instance so that efficient outcome is developed. 


There is few risk as well that is used to identified while completing the project as in this the parallel acknowledge of different resources is managed so that balanced level of communication is processed by which efficient team work is processed. In this I have also uses the different skills by which adequate changes is implies in which appropriate time is managed. The inappropriateness of  the workers is also be the widest risk in which performance probability is negatively affected. On the other hand it is addressed as by the identification of various team members and there skills thus the work is assigned as per the skills and abilities and it is used to mitigate the risk.

CONCLUSION 


It has been concluded from the above report that project management is considered while accomplishing some new prospect within the timely basis as in this the effective controlling and execution is required. The project completion is based on the two phase that is initiation and final aspect in which desirable changes is implemented in constrained format. In addition to this it is necessary that EOP report is developed through which project execution and completion is processed with better effectiveness so that favourable changes is processed for future period of time. 
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