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The purpose of this report is to identify and define why at Anglian Home Improvements the new employees are feeling undervalued, unappreciated, and what impact can have over the company in long term. To analyze the undervaluation problem for the new employees will be used a PESTEL analysis of the macro-environmental factors contributing to it and to reveal a clear understanding of the problem and related internal and external factors. When all the factors will be identified, will be proposed a range of alternative solutions to the problem, then a decision-making technique, the most appropriate option will be chosen and implemented by The ADKAR Model from a range of solutions. 
In the end of the report a plan will be developed and solutions how to implemented it will be given for the current problem, will be communicated to the stakeholders in the first board meeting and systems will be put in place to review and monitor the plan to ensure successful implementation of the solutions.

[bookmark: _Toc59216589]Undervaluation at Work

One of the main reasons that key employees choose to stay in a company is because of the employee engagement the managers or the business owner can provide. If an employee feels undervalued and neglected a series of problems such as the need of a career change, lack of interest, decreased cooperation and reduced productivity are just few of the effects of undervaluation. When an employee starts to feel undervalued the first sign that will display a lack of interest and if they believe that their work is not appreciated and respected will tend to keep their thoughts and feedback from themselves not sharing with the other team members, or just simply having their attention distracted over the meetings or group activities.  In a long term if this problem is not discussed and fixed can decide if a company is successful or if is going bankrupt.
The latest survey by Monster (Alton, 2017) reveal that more than 50% of the employees feel undervalued and do not feel appreciated for their work. The same study revealed that more the 40% came out as feeling demotivated because of the lack of appreciation. On the other hand, three quarters of the employers respond that they fail at expressing gratitude to their people and that impact negatively the motivation of the company and the performance, more than 40% of the employers disclose that they do not say thank you to their employees so often. In addition, in the same study a simply thank you said by the managers or employers can value on average £1,608 per year.
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The PESTEL analysis is a tool or a framework that can be used to monitor and identify the macro-environmental keys that may have an effect of the company. The P stand for Political Factors, which represents the impact of the government on the company, this can include tax policy, environmental law, government policy, corruption, instability, furthermore the political factors can influence the level of infrastructure, health and education system.  In the current situation, the Political Factors represents a big issue in the company because the government shut down all the offices which restricted the communication between the team members and managers. 
 The E stands for Economical Factors which can be determinants of the economy performance. Being hit by a pandemic situation, the economy around the globe went down and that affected Anglian as well, making the people worried about job and 
The S stand for Social Factors. Nowadays most of the workforce that is stepping up are from the millennial or zoomer generations and having a shift in the workforce, employers need to adapt to the new generation’s desires and needs. More then 80% of the millennials disclosed that inclination to a collective work culture and flexible work program. Additionally these two generations have the desire, the want to be part of and to improve the society and the world doing their part, so they prefer a job where they can get feedback immediately and each and every week if possible, feeling more motivated by that rather than getting more money like their older colleagues are.
The T stands for Technological Factors and nowadays the ways to communicate are vast because of the technology development but when businesses moved online due to COVID-19, many of them were unprepared to do that and that left a touch into the relationship employer-employee because if the employers admitted that was hard for them to show appreciation to the employees in person, the online meeting just made it worst. 
The E stand for Environmental Factors, being one of the biggest companies in the industry the focus was always to keep the reputation of the company and by doing that automatically the focus was on customers and because the employees were in offices the constant interaction was enough for them but, when the change to the online work happened, the focus of the company was still on the customers and only the customer, neglecting even more the employees, being even harder to communicate and to show appreciation.
The L stands for Legal factors and  as the company trades internationally was hit by tons of new regulations from each country that do business with and the attention of the managers was to get back on track from a legal point of view and to fix all the logistics that take place.
Taking all of this into considerations and after sessions of brainstorming the company came with a range of alternatives idea for this issue. First will be target the managers and how they behave with the team members on a daily basis, developing a code o practice to cement this principals into the company’s culture where one of the main priorities will be communication, feedback and when somebody is doing something good, dose not matter if is a team member or a manager but to show appreciation and encouragement. Second option will be system developed by the technical department where after each task that is uploaded on the company’s platform will display a reminder for the managers which cannot be snoozed until the manager give a call or a message to that person to discuss the project, to communicate and to show appreciation.
Another alternatives that came up were, to solicit their opinion regarding certain problems that appear in the company that can be expressed in the morning meetings or if somebody is shy or an idea will come during the day to have a special place on the platform where all the employees can express their ideas and their feedback with an option for anonymity if the employee choose to do that, give bonuses in cash or in tickets for business conferences based on their targets showing them a material appreciation as well. Additionally, we can show public appreciation with awards for excellence and even social media post to encourage everybody to give their best, knowing that they will be appreciated publicly. And last suggestion will be to celebrate each year how long the employees shown devotion and worked for the company with small gift and anniversary cakes.
After all the alternatives idea proposed, the board took the conclusion to implement the first idea where the company will implement in the code of practice as priorities the feedback, communication and support during business hours and the second idea that will be implemented will be a mix between the public appreciation for excellence with a share on social media and the yearly celebration of the employees which shown devotion and dedication over the time with small representative gifts.
The board of directors concluded that despite any external pandemic, the company need to look after their employees showing gratitude for their effort, devotion and motivate them to improve the performance of the company. As a implementation of this solutions, they came with a plan where, if someone want to become or to remain a manager will receive anonymous reviews where the team members can say their point of view regarding the current managers and how communicative and supportive they are.
For the second solution one the operational managers will take care of, making sure that register all the dates from the contracts of the employees and put them in the system so our platform will inform as when somebody is about to hit a year with the company so it can be celebrated and gift from money, drinks and all the way to trips in UK can be won in a tombola organized by the company. In addition, to the public appreciation the company will set a date and an hour each week and each month to publicly congratulate and show the support of the company for each employee who perform and give their best. These changes will be made with immediate effect and all the stakeholders will be announced about this situation and how the company plan to handle it.


The ADKAR Model

The ADKAR Model will be used to set clear milestones that need to be reach, to give an overview of the problem and to reduce the resistance to the change in organization. What makes the ADKAR Model so useful is that is split in five area, the awareness where this need to be created in the organization and all the managers and employees need to understand first the outcome  and the benefits of the decision that is taken in place. The second phase is Desire. The employees will embrace the change easier, but they must desire it in the first place, and they need to understand this change in because most of them requested that. The third one is knowledge, by providing knowledge, guidance, how the company is gonna proceed, what steps we need to follow and what systems are putting in place will clear the path of the employees. The fourth one is the ability, making sure that the managers and the future managers have the ability to adapt to the change. Like in any other company will be people that pivot from the first they and they getting used to the new methods and people that are changing slower and for that the company will show understanding to a certain point, giving them a period of 2 month to get used to it. Finally the fifth one, the reinforcement, because if the people return to the old habits after few months, all the change procedure will be pointless, so the evaluation system for managers will be available from now on to all the employees, online and offline where they can share their thoughts and review their managers.
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In conclusion, after an evaluation using tools such as, PESTEL analysis to define the environmental factors that the company is facing right now, a better picture is now formed. Using ADKAR Model, the organization will put in place changes which are gonna improve the communication between managers and employees, incentivizing employees to excel at work with public appreciation and small gifts. Additionally, the managers will be incentivized because their job will be reviewed from each team member and feedback will be given from the employees as well. This change will be monetarized closely by the CEO and CFO over the coming year to make sure that everybody respects it.
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