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Strategic Management Report: Jaguar Land Rover 
(JLR) 
 
 

1. Executive Summary 

 
The UK motor industry sector is undergoing a massive structural shift. 

Electrification, stricter lifecycle emissions regulations, and growing consumer demand for 
responsible production are reshaping the competitive landscape of the industry (Large, 

2024; Datta, 2024). Jaguar Land Rover (JLR) operates within this volatile environment as a 
premium luxury manufacturer. Backed by its parent company Tata Motors, JLR faces 
significant external pressures, including post-Brexit trade challenges, global 
semiconductor shortages, and increasing regulatory pressure to transition from internal 
combustion engine (ICE) vehicles to electric vehicles (EVs) (Jaguar Land Rover Automotive 

plc, 2024; ACEA, 2025). 
Internally, JLR benefits from strong brand equity, a distinctive British design heritage, and 
a well-established global luxury positioning (JLR, 2026). The company is currently 
implementing its “Reimagine” strategy, what aims to transform Jaguar into an all-electric 
luxury brand while significantly electrifying the Land Rover portfolio and achieving net-
zero carbon emissions by 2039 (JLR, 2025; JLR, 2026). Despite these ambitions, the 
company faces several structural vulnerabilities. JLR entered the battery-electric vehicle 
market later than several competitors and must manage high legacy manufacturing costs 
during its transition to electrified production systems (Jaguar Land Rover Automotive plc, 

2024). 

This report evaluates JLR using strategic management tools, including PESTLE 
analysis, Porter’s Five Forces, Value Chain analysis, the VRIO framework, and SWOT 
analysis to assess both external and internal strategic factors (Rashid, 2023; Imanova, 2025; 

Straková, 2020; Larbi, Asare-Danquah and Akua, 2024). Based on this critical analysis, three 
strategic priorities are recommended for JLR. First, the company should accelerate the 
development of proprietary EV platforms to close the technological gap with competitors. 
Second, it should secure resilient battery supply chains through deeper strategic 
partnerships and vertical integration. Third, JLR should expand software-defined vehicle 
capabilities and digital services to strengthen long-term value creation (White, 2022). 

Crucially, the successful implementation of these strategies depends on JLR’s ability to 
develop dynamic capabilities, enabling the organisation to manage high capital 
investment requirements and workforce retraining challenges associated with the 
transition to electrification and sustainable manufacturing practices (Du, Bryson and Qamar, 

2025; Chiarotti, 2025). 

 



2. Introduction 

2.1 Relevance of Strategic Management 

Strategic management is the process of planning very long-term direction of an 
organization. It represents the continuous planning, monitoring, analysis, and 
assessment an organization requires to meet its core objectives in a changing 
environment (Johnson, Scholes & Whittington, 2017). In highly competitive, capital-intensive 
industries like automotive manufacturing, strategic management is essential for survival. 
Firms must constantly align their internal resources and capabilities with external market 
opportunities, while defending against emerging threats (Rashid, C.A. 2023). 
Traditional strengths based on mechanical engineering are losing their value quickly. As 
a result, firms need to adapt continuously and develop dynamic capabilities, which means 
the ability to combine, build, and reshape internal and external resources in response to 
fast-changing conditions (Teece, 2018). In addition, sustainability is no longer seen as only 
a matter of compliance. It has become a key part of business strategy because it directly 
influences costs, eco-innovation, and customer demand (Datta, 2024; Imanova, 2025). 

2.2 Company Overview 

Established in its current form after Tata Motors purchased the business from Ford in 
2008, JLR operates two distinct luxury brands: Jaguar and Land Rover. The company is 
famous worldwide for its British design heritage and premium aesthetics. Currently, JLR 
is restructuring its entire business model through a corporate strategy named 
"Reimagine," heavily prioritizing rapid electrification and advanced software integration to 
protect its market share against both traditional rivals and tech-focused entrants (JLR, 

2026). 

2.3 Vision, Mission, and Objectives 

JLR’s corporate aspiration is to become the producer of the world’s most attractive luxury 
branded cars. To achieve this vision, the company has set clear and measurable strategic 
objectives, including turning Jaguar into a fully electric brand by 2025. 

JLR also aims to electrify the full Land Rover range, so that every model line offers a wide 
range electric version by the end of the upcoming years. (JLR, 2025a). 

The company also plans to reach Netto 0 carbon across its supply chain, products, and 
operations by 2039. To help achieve this, JLR recently invested $500 million in 
transforming its Halewood plant into a production facility focused on electric vehicles. 
(JLR, 2024). 

 



3. Strategy Analysis 

3.1 External Environment Audit 

3.1.1 PESTLE Analysis 

A PESTLE analysis provides a macro-environmental framework to assess outside 
factors. Moving beyond simple description, it is crucial to understand how these factors 
impact JLR's strategic positioning. 

Political: The UK government's mandate to phase out ICE vehicles creates an urgent 
compliance timeline. For JLR, this is not merely a legal hurdle but a strategic bottleneck 
failing to secure local battery supply chains to satisfy post-Brexit "rules of origin" risks 
imposing 10% export tariffs. This would severely erode premium profit margins in their 
critical European market (ACEA, 2025). 

Economic: Prolonged inflation and high interest rates reduce consumer discretionary 
income. While the luxury segment is somewhat insulated, global supply shocks (e.g., 
semiconductor shortages) directly translate to lost production volume and delayed 
revenue realization. In 2024, European car production dropped by 4.6%, reflecting these 
systemic vulnerabilities (Large, 2024). 

Social: There is a rapidly rising demand for "ethical luxury." This societal shift requires 
automakers to demonstrate transparent environmental practices. If JLR fails to provide 
verifiable sustainability metrics, it risks alienating younger high-net-worth individuals, 
resulting in long-term market share erosion (Datta, 2024). 

Technological: The competitive frontier is fundamentally shifting from mechanical 
hardware to software development. Recognizing its historical lag in this area, JLR 
strategically partnered with Nvidia to develop next-generation vehicle computing (White, 

2022). This is vital because software-defined vehicles create opportunities for high-margin, 
recurring subscription revenue. 

Legal & Environmental: Stringent ESG reporting requirements force companies to audit 
their entire supply chains rigorously. JLR must adopt circular economy practices-not just 
for compliance, but to lower raw material costs and secure supply (Du et al., 2025; Chiarotti 

et al., 2025). 

 

3.1.2 Porter's Five Forces 

Porter's framework evaluates competitive intensity, highlighting the severe margin 
pressures JLR faces (Rashid, C.A. (2023). 



Threat of New Entrants (Moderate/Increasing): The shift to EVs has effectively lowered 
entry barriers for well-funded Asian technology firms (e.g., BYD, NIO). These entrants 
bypass legacy engine manufacturing costs and attack specific profit pools in battery 
efficiency. 

Bargaining Power of Suppliers (High): Automakers depend heavily on a concentrated 
number of Asian battery cell manufacturers. This gives suppliers immense leverage over 
pricing, directly threatening JLR's production stability. JLR's recent introduction of early-
payment supplier financing is a direct strategic countermeasure to secure this vulnerable 
supply chain (Jaguarlandrover.com, 2025). 

Bargaining Power of Buyers (Moderate-High): Luxury buyers face low switching costs. 
With highly advanced alternatives in the premium EV space, buyers will easily defect if 
JLR lacks the latest range or digital integration. 

Threat of Substitutes (Moderate): Premium ridesharing and Mobility-as-a-Service (MaaS) 
could restrict long-term volume growth for traditional ownership models. 

Competitive Rivalry (Very High): JLR competes against dominant legacy brands (BMW, 
Mercedes-Benz) and EV pioneers (Tesla). This forces JLR into a continuous, high-cost 
innovation loop just to maintain market parity. 

 

3.2 Internal Environment Audit 

3.2.1 Value Chain Analysis 

Analyzing the value chain identifies how internal activities create competitive advantage. 
JLR relies heavily on its Primary Activities-specifically marketing, sales, and distinctive 
exterior styling-to command premium pricing. However, its Support Activities are currently 
the most critical for survival. Research and Development (R&D) is undergoing a massive 
pivot toward electric architecture. Crucially, Human Resource Management serves as the 
backbone of this transition; JLR's Future Skills Programme, aimed at retraining 29,000 
employees, is essential to prevent a catastrophic skills gap in software and electrical 
engineering (JLR, 2022). 

 

 

 

 

 



3.2.2 Resource-Based View (RBV) 

RBV suggests that long-term business success comes from resources that are valuable, 
rare, complicate to copy, and well organized 

Tangible Resources: JLR's global manufacturing footprint is currently a mixed asset; 
while extensive, it requires massive capital to retool for EVs (e.g., the ¬£500m Halewood 
investment). Tata Motors' deep financial backing is a vital tangible resource that shields 
JLR from short-term market volatility. 

Intangible Resources: JLR's brand equity, historical design archives, and British heritage 
are its most powerful assets. 

Organizational Capabilities: JLR's emerging closed-loop aluminium recycling 
partnerships (with Novelis) represent a growing, hard-to-imitate dynamic capability that 
aligns perfectly with modern luxury demands. 

3.2.3 VRIO Framework 

Applying the VRIO framework helps critically determine the nature of JLR's competitive 
advantage (Larbi et al., 2024) 

 

The table reveals a critical strategic insight: JLR’s strongest sustained advantage remains its deep 
brand heritage and unique luxury design identity. Conversely, its current EV technology 
capabilities are highly valuable but provide only a temporary competitive advantage. This is 
because major competitors (like Audi and BMW) are investing equally heavy amounts in identical 



electric technologies. Therefore, basic EV capability is rapidly becoming an industry baseline 
rather than a rare, inimitable trait. To sustain an advantage, JLR must leverage its rare brand 
equity *in combination with* new, difficult-to-replicate circular economy initiatives. 

 

 

3.3 SWOT Analysis 
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4. Strategy Formulation 

Based on the critical findings from the internal and external audits, JLR can pursue three strategic 
alternatives. These options directly align with the overarching "Reimagine" direction but 
emphasize different methods of securing and defending market advantage. 

Option 1: Accelerated EV Platform and Supply Chain Integration 
To mitigate the severe threat of falling behind agile rivals, JLR must drastically accelerate the 
deployment of its proprietary electric architectures. The firm should actively reduce its reliance on 
shared or legacy platforms and invest heavily in bespoke, scalable EV technology tailored 
specifically for luxury performance. Crucially, JLR needs long-term supply agreements or direct 
joint-venture co-investments in battery gigafactories. Doing this will lower supplier bargaining 
power, insulate the firm from raw material price shocks, and ensure steady production output. 
JLR should also expand its supplier-financing tools to critical tiers where working-capital stress 
threatens the supply chain. While this strategy demands massive capital expenditure (a key 
limitation), it directly addresses the legal pressures of the 2035 ICE ban and the intense 
competitive rivalry highlighted in the Five Forces analysis. 

Option 2: Sustainability-Led Brand Repositioning and Deep Circularity 
As consumer preferences shift heavily toward ethical consumption, JLR can distinguish itself by 
fully integrating sustainability into the core of its brand identity. Circularity must move beyond 
basic regulatory compliance and become a measurable, heavily marketed differentiator for 
modern luxury (Ramkumar, 2020). JLR already possesses a credible foundation in closed-loop 
aluminium recycling with Novelis. The company should aggressively expand this to other high-
impact materials (plastics, rare earth metals in motors), design new vehicles specifically for easier 
end-of-life disassembly and develop robust battery remanufacturing pathways. Marketing carbon-
neutral manufacturing and ethical material sourcing will attract environmentally conscious, high-
net-worth buyers. A potential risk of this strategy is the high initial cost of re-engineering supply 
chains, but transparent ESG reporting and verified sustainability claims will drastically reduce 
reputational risk and strengthen long-term consumer trust. 

Option 3: Digital Transformation and Software-Defined Luxury 
The future of automotive competitive advantage relies heavily on software capability, an area 
where legacy automakers traditionally struggle. JLR must transition its vehicles into true software-
defined platforms. By deepening its strategic alliance with technology firms like Nvidia, JLR can 
offer advanced automated driving features, seamless over-the-air (OTA) updates, and premium 
subscription-based digital services. This strategy diversifies revenue streams away from purely 
hardware sales (which are vulnerable to economic downturns) and builds a highly integrated 
digital ecosystem that greatly increases customer switching costs. Building a strong digital 
ecosystem requires advanced dynamic capabilities, meaning the ability to develop, combine, and 
adapt resources quickly as external conditions change (Teece, 2018). It would also help JLR collect 
valuable data on consumer behavior, which could be used to improve future products. However, 
the company must manage this carefully in line with data privacy regulations. 

 

 

 



 

5. Conclusion and Recommendations 

 

JLR operates in an industry defined by intense, cutthroat competition, strict environmental 
regulations, and rapid, software-driven technological disruption. While the firm possesses 
substantial internal strengths, including incredible brand equity, world-class design expertise, and 
vital corporate backing from Tata Motors, its historical lag in EV adoption and its complex legacy 
supply chains present significant existential risks. However, the firm's "Reimagine" strategy 
provides a clear, actionable framework for addressing these exact challenges. 

To ensure sustainable growth, protect its modern-luxury positioning, and secure a sustained 
competitive advantage in a volatile market, JLR should immediately adopt the following 
synthesized recommendations: 

1. Prioritize Proprietary EV Innovation: Aggressively fund the development of proprietary, 
scalable EV platforms. Delivering competitive battery-electric models at scale will close 
the technology gap with direct competitors and ensure full legal compliance with upcoming 
UK and EU emission bans. 

2. Strength Supply Chain Resilience via Vertical Integration: Form strategic joint 
ventures and long-term agreements with battery and semiconductor manufacturers. This 
targeted action will directly mitigate the high bargaining power of concentrated suppliers 
and protect operations against future global production bottlenecks. 

3. Embed Circularity as a Premium Differentiator: Position sustainability as a core luxury 
differentiator, rather than a compliance exercise. Expand closed-loop material sourcing 
beyond aluminium, target carbon neutrality across all operations, and link product 
marketing to measurable lifecycle improvements to capture changing consumer 
preferences. 

4. Expand Digital and Software Services: Utilize the Nvidia partnership to completely 
overhaul the vehicle's digital architecture. Develop a disciplined roadmap for subscription-
based features and automated driving services, creating vital recurring revenue streams 
and enhancing the modern luxury customer experience. 

 

 

 

 

 

 



 

references 

 

Jaguar Land Rover Automotive plc (2024) Annual Report FY23/24. Available at: 
https://www.tatamotors.com/wp-content/uploads/2024/06/JLR-AR-FY23-24.pdf 
(Accessed: 28 February 2026).  
 

JLR (2025). Annual Report 2025 | JLR Corporate Website. Available at: 

https://www.jlr.com/annual-report-2025. (Accessed: 28 February 2026). 
 

JLR (2024). JLR INVESTS £500 MILLION INTO CREATING EV FACTORY OF THE 

FUTURE IN MERSEYSIDE | JLR Corporate Website. Available at: 

https://www.jlr.com/news/2024/09/jlr-invests-ps500-million-creating-ev-factory-future-

merseyside (Accessed: 28 February 2026). 
 

Jaguarlandrover.com. (2025). JLR restarts manufacturing and introduces new financing 

solution to pay JLR suppliers early. Available at: 

https://media.jaguarlandrover.com/news/2025/10/jlr-restarts-manufacturing-and-

introduces-new-financing-solution-pay-jlr-suppliers. (Accessed: 28 February 2026). 
 
Jaguar Land Rover (2022) ‘Jaguar Land Rover unveils Future Skills Programme to 
train 29,000 for modern luxury, all-electric future’. Available at: 
https://www.jlr.com/news/2022/09/jaguar-land-rover-unveils-future-skills-programme 
(Accessed: 28 February 2026). 
 

White, J. (2022). Jaguar Land Rover, Nvidia ally in vehicle software arms race. Available 

at: https://www.reuters.com/business/autos-transportation/jaguar-land-rover-nvidia-ally-

vehicle-software-arms-race-2022-02-16/. (Accessed: 28 February 2026). 
 

Large, P. (2024). SMMT Motor Industry Facts 2024 - SMMT. Available at: 

https://www.smmt.co.uk/smmt-motor-industry-facts-2024/. (Accessed: 28 February 2026). 
 
 

Jlr.com. (2026). REIMAGINE. Available at: https://www.jlr.com/strategy (Accessed: 28 

February 2026). 

 

JLR (2025). Electrification | JLR Corporate Website. Available at: 

https://www.jlr.com/electrification. (Accessed: 28 February 2026). 

https://www.jlr.com/annual-report-2025
https://www.jlr.com/news/2024/09/jlr-invests-ps500-million-creating-ev-factory-future-merseyside
https://www.jlr.com/news/2024/09/jlr-invests-ps500-million-creating-ev-factory-future-merseyside
https://media.jaguarlandrover.com/news/2025/10/jlr-restarts-manufacturing-and-introduces-new-financing-solution-pay-jlr-suppliers
https://media.jaguarlandrover.com/news/2025/10/jlr-restarts-manufacturing-and-introduces-new-financing-solution-pay-jlr-suppliers
https://www.reuters.com/business/autos-transportation/jaguar-land-rover-nvidia-ally-vehicle-software-arms-race-2022-02-16/
https://www.reuters.com/business/autos-transportation/jaguar-land-rover-nvidia-ally-vehicle-software-arms-race-2022-02-16/
https://www.smmt.co.uk/smmt-motor-industry-facts-2024/
https://www.jlr.com/strategy
https://www.jlr.com/electrification


 

Jlr.com. (2025). LEADERSHIP | JLR Corporate Website. Available at: 

https://www.jlr.com/leadership. Accessed: 28 February 2026). 
 
 

Du, B., Bryson, J.R. and Qamar, A. (2025). Aspiring towards automotive circularity: A 

critical review and research agenda. Journal of Environmental Management, 380, 

p.125150. doi: https://doi.org/10.1016/j.jenvman.2025.125150. (Accessed: 28 February 2026). 
 

Ramkumar, S. (2020). Influence of Inter-Firm Network Relationships on Circular 

Economy Eco-Innovation Adoption. Sustainability, 12(18), p.7607. doi: 

https://doi.org/10.3390/su12187607. (Accessed: 28 February 2026). 
 

Zhang, L., Ng, E. and Rahman, M.M. (2026). Mapping the Transition to Automotive 

Circularity: A Systematic Review of Reverse Supply Chain 

Implementation. Sustainability, 18(2), p.1129. doi: https://doi.org/10.3390/su18021129.  

(Accessed: 28 February 2026). 
 

Chiarotti, E. (2025). Steering towards circularity: Systemic pathways to a more 

sustainable use of resources in the EU automotive industry. Sustainable Production and 

Consumption, 62, pp.12–27. doi: https://doi.org/10.1016/j.spc.2025.12.003. (Accessed: 25 

February 2026).   

 

 

Datta, P. (2024). The impact of sustainable practices on consumer behaviour in the UK 

automobile sector. Journal of Business & Retail Management Research, 18(02). doi: 

https://doi.org/10.24052/jbrmr/v18is02/art-03. (Accessed: 26 February 2026). 
 
 

 (n.a.).(2016) REALCAR project circular economy case study: Collaboration for a closed-

loop value chain — Cambridge Institute for Sustainability Leadership. 

www.cisl.cam.ac.uk. Available at: https://www.cisl.cam.ac.uk/resources/low-carbon-

transformation-publications/collaboration-for-a-closed-loop-value-chain.  

(Accessed: 28 February 2026).   

 

https://www.jlr.com/leadership
https://www.cisl.cam.ac.uk/resources/low-carbon-transformation-publications/collaboration-for-a-closed-loop-value-chain
https://www.cisl.cam.ac.uk/resources/low-carbon-transformation-publications/collaboration-for-a-closed-loop-value-chain


TERRITORY Blueprint. (2024). Novelis and Jaguar Land Rover: Pioneers in Aluminium 

Recycling - Circularity @ Novelis. Available at: https://circularity.novelis.com/novelis-and-

jaguar-land-rover-drive-sustainability-with-closed-loop-aluminium-recycling/.  

(Accessed: 28 February 2026). 

 
 

Imanova, M. (2025). Application of Strategic Management Tools in Business 

Growth. Ancient Land, 7(8), pp.65–76. doi: https://doi.org/10.36719/2706-6185/50/65-76. 

(Accessed: 28 February 2026).   

 

 

Rashid, C.A. (2023). PESTEL Analysis and Porter’s Five Forces as Marketing Tools to 

Evaluate Morrison’s Performance and Strategy. Journal of Global Social Sciences, 4(15), 

pp.75–83. doi: https://doi.org/10.58934/jgss.v4i15.187.  (Accessed: 28 February 2026). 

 

 

 

Straková, J (2020). Use of the Value Chain in the Process of Generating a Sustainable 

Business Strategy on the Example of Manufacturing and Industrial Enterprises in the 

Czech Republic. Sustainability, 12(4), p.1520. doi: https://doi.org/10.3390/su12041520. 

(Accessed: 28 February 2026).   

 

Larbi, A.O., Asare-Danquah, G.A. and Akua, A. (2024). Utilization of Internal Analysis 

with the VRIO Framework and Development of Scale for Resource and Capabilities of 

Fashion and Design Organization. International journal of research and scientific 

innovation, XI(VI), pp.63–70. doi: https://doi.org/10.51244/ijrsi.2024.1106006.  

(Accessed: 28 February 2026).   

 

 

(n.a.).(2025)  : Full year 2024 www.acea.auto 2 Contents. (n.d.). Available at: 

https://www.acea.auto/files/Economic_and_Market_Report-Full_year_2024-

rev.pdf. 

(Accessed: 28 February 2026).   

https://circularity.novelis.com/novelis-and-jaguar-land-rover-drive-sustainability-with-closed-loop-aluminium-recycling/
https://circularity.novelis.com/novelis-and-jaguar-land-rover-drive-sustainability-with-closed-loop-aluminium-recycling/
https://doi.org/10.51244/ijrsi.2024.1106006
https://www.acea.auto/files/Economic_and_Market_Report-Full_year_2024-rev.pdf
https://www.acea.auto/files/Economic_and_Market_Report-Full_year_2024-rev.pdf


Sammut-Bonnici, T. and Galea, D. (2015). SWOT Analysis. Wiley Encyclopedia of 

Management, [online] 12(1), pp.1–8. 

doi:https://doi.org/10.1002/9781118785317.weom120103.  

(Accessed: 28 February 2026).   

 

 

 

 
 
 
 

 


	1. Executive Summary
	2. Introduction
	2.1 Relevance of Strategic Management
	2.2 Company Overview
	2.3 Vision, Mission, and Objectives

	3. Strategy Analysis
	3.1 External Environment Audit
	3.1.1 PESTLE Analysis
	3.1.2 Porter's Five Forces

	3.2 Internal Environment Audit
	3.2.1 Value Chain Analysis
	3.2.2 Resource-Based View (RBV)
	3.2.3 VRIO Framework

	3.3 SWOT Analysis

	Sammut-Bonnici, T. and Galea, D. (2015).
	4. Strategy Formulation
	5. Conclusion and Recommendations
	references

