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[bookmark: _Toc198141556]Story SummAry 
[bookmark: _Toc198141557]Introduction to the Dark Hobbits of Mirkwood
Hidden deep within the shadowed heart of Mirkwood, where even Elves dare not tread, there dwells a secretive and sinister race, the Dark Hobbits. Whispers of their existence travel only as rumours, whispered behind closed doors by travellers who claim to have seen glowing eyes lurking in the shadows.
These creatures were once Hobbits, kin to the peaceful Harfoots of greenwood the great. But unlike their distant cousins, they did not flee when darkness crept over Greenwood the Great. Long before the forest was renamed Mirkwood, a quiet betrayal sealed their fate.
In the year 1050 of the Third Age, as fear of the Necromancer's growing power began to spread, the Harfoot clans prepared to abandon the forest. But not all were allowed to join the exodus. Several families seen as misfits, troublemakers, or simply “too strange” were left behind by order of the Harfoot mayor, who considered them a burden and secretly ensured they were excluded from the migration.
To these forgotten families, the message was clear: they were unwanted.
Alone and betrayed, they watched their kin vanish into the west, leaving them to face the creeping darkness. That deep wound of abandonment, combined with the growing corruption of Mirkwood, twisted their hearts and minds. They withdrew into the forest’s blackened heart, surviving off what little the poisoned land could offer.
Overtime the forest was not kind. Game became scarce, crops withered, and the bitter cold of starvation crept in. In their desperation, they turned on each other. The first instance was out of necessity, a death during a harsh winter. But over time, it became ritual, then custom, then craving.
They turned to cannibalism to survive. And in doing so, they crossed a threshold from which no Hobbit had ever returned. Their bodies thinned, their eyes began to glow in the dark, their teeth sharpened from gnawing on bone.
Through centuries of isolation and depravity, they became something new: no longer Harfoots, but Dark Hobbits. Stealthy, savage, and consumed by hunger. They fashioned cloaks from bark and bone, carved out burrow fortresses beneath the roots of ancient trees, and struck down those who wandered too close.
They tak toes as trophies, symbols of their dominion over the tall folk. To this day, raiders from the dark woods vanish without a trace, and tales persist of small, silent hunters with glowing eyes who leave only torn boots and blood behind.
They do not forget what was done to them. Their hatred for the Shire folk, and especially the descendants of the mayor who abandoned them, burns brighter than any wildfire.
These are the Dark Hobbits of Mirkwood born of betrayal, twisted by hunger, and sharpened by shadows.
	[bookmark: _Toc198141558][bookmark: _Hlk197535724]Character 1

	· [image: ]Name: Snaggle Hollowfang[bookmark: _Toc198141582]Figure 1 Snaggle [1]


· Title: Warlord

· Role: Leader of the Dark Hobbits

· Race: Dark Hobbit 



	[bookmark: _Toc198141559]Back Story 

	A direct descendant of the original Snaggle Hollowfang, this fourth-generation leader bears both the name and the legacy of his forefather. Raised among whispered legends of betrayal and survival, Snaggle IV was groomed from birth to rule. Trained in stealth, warcraft, and fear tactics, he earned his title not by birthright but by outwitting and eliminating his rivals in a brutal rite of succession.

	[bookmark: _Toc198141560]Personality 

	Cold, calculated, and deeply ideological. Snaggle believes that the Dark Hobbits are destined to reclaim the world that rejected them. He sees the Shire as a symbol of weakness and betrayal.

	[bookmark: _Toc198141561]Traits and skills 

	· Brilliant strategist, master of ambush warfare.

· Carries a jagged, curved bone dagger not just a weapon, but a sacred relic said to be carved from the leg of his own great-great-great-grandfather’s brother, slain and eaten in a blood rite to reclaim leadership.

·  Obsessed with legacy and restoring the true strength of Hobbit kind.




	[bookmark: _Toc198141562][bookmark: _Hlk197535785]Character 2

	· [image: ]Name: Grenda Toe Keeper

· Title: Bone Curator and
             Feast Mistress

· Role: Head Chef 

· Race: Dark Hobbit 

[bookmark: _Toc198141583]Figure 2 Grenda [1]


	[bookmark: _Toc198141563]Back Story 

	Grenda was born into the Hollowfang line of relic keepers, raised beneath the rotting canopy of Mirkwood in chambers lined with bones, teeth, and toe charms. But unlike her ancestors who merely preserved the remnants of war, Grenda evolved the practice into an art form of consumption. She is not only the keeper of bones she is the one who cooks the bone from the flesh.
Appointed Feast Mistress of the Dark Hobbits, Grenda oversees every raid’s grim harvest, choosing which parts of captured Elves, Men, or Dwarves will feed the tribe and which will become trophies. She thrives on experimentation, inventing new dishes from the tall folk and obsessively recording her culinary rituals in a gruesome leather-bound cookbook titled The Tall One’s.


	[bookmark: _Toc198141564]Personality 

	Elegant in a disturbing way, with precise speech and a passion for her gruesome work. Grenda sees her cooking not as savagery, but as refined vengeance a culture. She carries herself with pride, even while slicing into screaming prey.

	[bookmark: _Toc198141565]Traits and skills 

	· Master of preservation techniques, and high heat stone pit roasting.
· Keeps a bone index of every humanoid eaten, organized by species, age, and flavour.
· Designs ceremonial meals for victory feasts, punishments, and coming of age rites.
· Wears a necklace of polished toes and teeth from her most flavourful catches.
· Often quotes recipes like religious verses during raids or executions.



	[bookmark: _Toc198141566]Character 3

	· [image: ]Name: Wretchkin Skulldrain known 
as Father to War Brutes

· Title: Master of Breeds 

· Role:  Keeper of Lineage 

· Race: Half Dark Hobbit / Half Elf 
[bookmark: _Toc198141584]Figure 3 Wretchkin [1]


	[bookmark: _Toc198141567]Back Story 

	Wretchkin was breed, not born the result of a secret, sacrilegious union between a Hollowfang elder and a captured Woodland Elf. Created as an experiment, he possessed Elven intellect and memory fused with Hollowfang cunning and cruelty.
Raised in the Cradle under the brutal mentorship of Marnik Blighttwist, the former Master of Breeds, Wretchkin studied the ancient arts of womb binding, blood mixing and flesh-shaping. But where Marnik bred for brute strength, Wretchkin saw chaos and failure.
When Marnik’s grotesque War Brutes turned on their own kin, Wretchkin proposed changes. Marnik dismissed him. So, during the night of breeding, Wretchkin murdered his master, carved shame runes into his skull, and mounted it atop his staff.
He emerged that night alone and unchallenged. From that day, Wretchkin ruled as Master of Breeds, refining the Hollowfang bloodlines with dark purpose and swearing that his line would never fall to a student, as his master fell to him.

	[bookmark: _Toc198141568]Personality 

	Wretchkin is cold, calculating, and eerily calm, a silent fanatic who believes bloodlines must be perfected, not preserved. He speaks softly, with surgical precision, treating flesh craft as sacred duty. Loyalty means nothing to him, only usefulness does. Though born of both Elf and Dark Hobbit, he feels kinship with neither. Some say he hums lullabies in Elvish when alone, but none have dared ask why.

	[bookmark: _Toc198141569]Traits and skills 

	· Half-Elven Intellect: Possesses heightened memory, perception, and logical clarity.
· Cold and Methodical:  Approaches breeding and flesh craft without emotion or hesitation.
· Feared but Untouchable: Holds too much knowledge and power to be openly challenged.


[bookmark: _Toc198141570]
Location overview 
[bookmark: _Toc198141571]Mirkwood home of the Dark Hobbits
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[bookmark: _Toc198141585]Figure 4 j.r.r. Tolkien,s own Drawing of Mirkwood [2]

Deep within the blackened heart of Mirkwood, beyond the reach of Elven patrols and the light of the sun, lies the Hollow Warrens the hidden, underground stronghold of the Hollowfang Clan, the Dark Hobbits of legend and fear.
This subterranean world is carved beneath the twisted roots of the oldest trees, where the air is thick with damp earth, decay, and the quiet hum of unseen movement. The Dark Hobbits are invisible from above their entrances masked beneath tree hollows, sinkholes, and moss covered stone and once inside, only the Dark Hobbits themselves can navigate the labyrinthine darkness.
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[bookmark: _Toc198141586]Figure 5 J.R.R Tolkien Quote [3]
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[bookmark: _Toc198141587]Figure 6 Tunnel system [1]


[bookmark: _Toc198141572]Design & defence
The Dark Hobbits are modelled after a survivalist philosophy: stealth, depth, and inescapability. Inspired by ancient war tunnel systems, such as the Vietnamese Cu Chi Tunnels.[4]
· Multi-tiered tunnel networks, with separate layers for sleeping, food storage, ambush positions, and breeding chambers
· Trap tunnels lined with spike pits, collapsing ceilings, and suffocation pits to kill invaders silently
· Narrow fighting corridors, only wide enough for a Hobbit sized body to pass ensuring larger enemies cannot fight freely
· False routes and dead ends, confusing outsiders and trapping them in pitch black death mazes
· Air vents and hidden exits, allowing the Dark Hobbits to disappear into the woods at will
No map of the Warrens exists outside the minds of its builders. Every generation adds new tunnels, chambers, and escape routes making it a living fortress of roots and stone, constantly shifting in shape.

[bookmark: _Toc198141573]Life Underground
Within the Hollow Warrens, the Dark Hobbits have forged a life of ritual, feasting, and warfare:
· The Feast Halls are dimly lit by fungus glow and fire pit smoke, filled with bone laden tables and hanging trophies
· The Bone Archive stores relics, preserved toes, and the histories of raids in etched bark and skull
· Training tunnels are used to condition young Dark Hobbits in stealth, speed, and tunnel ambush tactics
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[bookmark: _Toc198141588]Figure 7 Dark Hobbit War Band [1]



[bookmark: _Toc198141574]Landmark: The Bone Archive

Location: Deep beneath Mirkwood Forest.
Surface signs none fully concealed below ground.
Hidden far below the twisting roots of Mirkwood lies one of the most sacred and eerie underground location of Dark Hobbit culture: The Bone Archive. Buried beneath the earth with no visible markers or structures above, it remains completely undetectable to outsiders. The forest above appears untouched.
But through the Dark Hobbits labyrinthine tunnel system, known only to their bloodlines, one eventually reaches the Bone Archive a vast chamber carved into the roots of millennia old trees, used as both a sacred temple and cultural vault.
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[bookmark: _Toc198141589]Figure 8 The Bone Archive [1]

[bookmark: _Toc198141575]Political and Cultural Dynamics
[bookmark: _Toc198141576]Isolationism and Secrecy

The Dark Hobbits exist in near total secrecy beneath the canopy of Mirkwood, hidden from the wider world. They have no formal alliances and do not seek diplomatic relations they believe trust is for the naive and mercy is a weakness. Centuries of betrayal and abandonment have forged them into an isolationist culture, where survival is paramount and the outside world is regarded with suspicion, bitterness, or contempt.
Their existence is not officially acknowledged by Elves, Men, Dwarfs or even Hobbits of the Shire only whispered about in dark folklore and fearful legends. This anonymity serves as both protection and strategy: 
                             You cannot prepare for what you do not believe exists.
[bookmark: _Toc198141577]Cultural Identity and Traditions
The Dark Hobbits, culture is built around ritual, vengeance, and survival. They worship no gods, but revere bloodlines, relics, and ancestral pain. Trophies particularly the hallux toes of captured enemies are worn as status symbols. Cannibalistic rites and feast ceremonies are common after successful raids, blending tradition with terror.
They pass on their history through oral lore and skin bound ledgers, preserving their version of truth especially the betrayal of the Harfoot mayor who left them behind many generations ago in Third Age. That moment is their original sin, and all their customs are shaped by the drive to never be weak or expendable again.
[bookmark: _Toc198141578]Political Alignment in Middle earth
The Dark Hobbits consider themselves independent beholden to no kingdom, banner, or Dark Lord. They believe they serve only their own survival, their bloodline, and their ancestral vengeance. But the truth is more insidious.
Unbeknownst to them, the Hollowfangs have long been tainted by the slow, unseen hand of Sauron. Since the days of the Necromancer’s presence in southern Mirkwood, a quiet corruption seeped into the roots of their culture, in the herbs they harvest, in their dreams, and in the growing ruthlessness of their leaders.
They do not wear the Eye. They do not chant Sauron's name. Yet they act as a shadow servant, driven by instincts no longer wholly their own. Their raids weaken the Free Peoples. Their breeding projects sow chaos. Their hatred isolates them from those who might save them.
In truth, the Dark Hobbits are a tool of darkness shaped by the long game of the Enemy, not through oaths, but through slow and unseen spiritual rot.
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[bookmark: _Toc198141590]Figure 9 Eye of Sauron gazing over Mirkwood [1]
[bookmark: _Toc198141579]Ranger JOURNAL 
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[bookmark: _Toc198141591]Figure 10 Extract from a ranger journal of what he overheard in a tavern
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[bookmark: _Toc198141592]Figure 11 Extract of the ranger finding at Village
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[bookmark: _Toc198141593]Figure 12 Extract of ranger evidence
[bookmark: _Toc198141580]Conclusion

This narrative of the Dark Hobbits born from the betrayal of the Harfoots, twisted by the corruption of Mirkwood, and hidden beneath its root’s fits seamlessly within the darker corners of Tolkien’s Middle earth. While the The Lord of the Rings often celebrates light, courage, and redemption, its world is also shaped by what is forgotten, left behind, or corrupted by time and darkness.
The Dark Hobbits offer a chilling reflection of this. They are not enemies from distant lands, but kin turned cruel by abandonment and need, echoing the fates of Gollum, the Ringwraiths, and other tragic figures warped by isolation and power. Their evolution underground mirrors the way Dwarves carved kingdoms in stone but twisted by hunger, secrecy, and pain.
Set within Mirkwood a forest already touched by Sauron’s influence as the Necromancer this narrative deepens the setting’s menace and mystery. It expands on Tolkien’s theme that evil can take root in silence, and that even the smallest creatures, if left to fester in shadow, may become something fearsome.
Ultimately, the story of the Dark Hobbits does not contradict Tolkien’s world, it enriches it, offering a hidden thread of darkness, survival, and ancient vengeance.
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“The world is indeed full of peril, and in it there are many dark places;
but still there is much that s fair, and though in all lands love is now
mingled with grief, it grows perhaps the greater.”

— JRR. Tolkien, The Fellowship of the Ring
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