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[bookmark: _heading=h.30j0zll]1.0 Introduction
Human resource management involves a deliberate method to develop and support personnel while also creating a good atmosphere at the workplace. Its responsibilities vary depending on the organisation as well as industry, but they often include recruiting, compensation and perks, retraining and growth, including relations with workers. The HR department's resource management staff encompasses an extensive amount of terrain. Benefits and salary jobs are frequently supervised via human resources specialists in smaller organisations, while in bigger organisations, the responsibilities are generally divided. Every firm needs its workers to achieve success, which involves equipping these individuals with all of the resources they require for achievement. 
[bookmark: _heading=h.1fob9te]1.1 Aims and objectives
Aim 
The main aim of the research is to find out the human resource management phenomenon in the established organisation called BAT (British American Tobacco). This research will support the analysis of the factors of management that are done by the organisation as well as the labour support in earning benefit. 
Objectives 
To understand the human resource management process within the organisation.
To understand the management system of employees or labour as well as the managers of the organisation.
To understand the theories and tools that have been used in the research analyzation process.   
[bookmark: _heading=h.3znysh7]1.2 Organisation background 
The Board of “British American Tobacco” p.l.c. meets at least six times a year to meet. The Chair, two Executive Directors, six Non-Executive Directors, and one Senior Independent Director make up the board. Each Executive Director on the Board has a rolling service agreement with the company for a year. Employees who put in a lot of effort to advance in their careers are rewarded at BAT, which is a great place to work and learn. It could be a frantic environment, depending on the department you work in. The salary is quite appealing, and it comes with a bonus program every year, a health plan, a good pension plan through Free Shares (UK), and benefits from third parties. Tobacco commercials, advancement, and funding are the main marketing methods used via tobacco businesses to enhance their revenue and market share.
[bookmark: _heading=h.2et92p0]1.3 Policies/producers 
policies / producers reflect the high standards of integrity that British American Tobacco is dedicated to preserving are exemplified by the global rules it enforces, which are referred to as the Standards of Business Conduct. The norms extend to every one of Company firms and workers, and they require high levels of behaviour and transparency everywhere the Group operates. Conduct complements the Group's criteria of "Business Conduct" by stating the minimal criteria we require providers to meet when attempting to sell products or assistance to BAT including other BAT Group entities. This reinforces their long-standing dedication to maintaining high company expectations in both their wider supply chain including inner business processes (British American Tobacco - Policies, principles and standards).
[bookmark: _heading=h.tyjcwt]2.0 Main body Definition of labour market 
A labour market refers to the interaction of employees and staff members. Employers compete to hire the greatest individuals, while individuals look for the most pleasurable jobs. The job market within a country's economy functions on its foundation of workforce availability, especially production. Labour demand within this sector relates to the business's demand for job opportunities, whereas supply indicates the employee's offer of work. Variations in negotiating leverage alter the supply as well as demand for employment in the marketplace. The workforce maintains an equilibrium among the national economic system's demand for labour services as well as The accessibility of these resources. It involves a system of self-regulation which, in principle, extends to all markets. It has similar components such as supplies, demand, and price (“What Is the Labour Market? Definition of Labour Market, Labour Market Meaning - the Economic Times,” n.d.). 
[image: ]
Fig 1: Graph of labour market
(Source: www.investopedia.com)
The labour market, often known as the job marketplace, provides an environment where the need for (through businesses) as well as availability of (via labourers) employment collide. It helps with the development of an experienced staff that survives in an environment of competition and expansion, including growth in the economy. The labour marketplace map is also beneficial for understanding its concept and obtaining data regarding constrained or balanced employment sectors.  The marketplace determines labour allocation along with earnings. Labour supply is immediately correlated to labour expenses, but demand for labour is oppositely proportional to labour expenses. Furthermore, it is a vital part of a financial framework (Team, 2022). 
[bookmark: _heading=h.3dy6vkm]2.1 Developed country labour market 
During 1991 to 2006, industrial shipments from Beijing to Sydney increased 11-fold. Regional variations in industrial architecture are utilised to determine how expansion affects regional job market results. This expansion is expected to have significantly impacted regional manufacturing jobs. Local adaptation happened as a result of increasing job mobility across areas, as well as a greater prevalence of joblessness as well as a lack of participation. Rises in imports from other nations had minimal influence on Australian production jobs, by the other side (Coelli et al. 2023). It happens since Chinese shipments preferred to become concentrated in industries with slowing local demand (absorption) along with elevated labour efficiency. 
The substantial external migration that has characterised the nations of the "Western Balkan region" for 3 decades is frequently considered as strongly tied to job market inequalities including chronically poor human capital development as time goes on. In order to spotlight these difficulties, the researcher estimated a set of solutions that compensated for such linkages in the surroundings of WB nations while concurrently assessing the impact of job market factors especially human capital investment on mobility as well as inversely (Mara et al. 2023). The time span under consideration is 2007 to 2019, while the destination nations are from Europe. The research results support the relevance of pay disparities especially their variations as an incentive promoting migration. 
[bookmark: _heading=h.1t3h5sf]2.2 Developing country labour market 
Because job status represents among the primary factors of poverty departure in nations that are developing, job markets serve a critical role in shaping financial as well as social growth. In the end, possessing respectable, well-paying, and safe work is the best durable way to increase wages as well as expenditure patterns (Tan et al. 2023). Nevertheless, the truth of the majority of developing nations' formal economies is the fact that the job market struggles to produce the employment required to enable individuals as well as their communities to succeed. Instead, job markets are characterised through the continuance of spontaneity in urban nations, the continued percentage of employees in farming for survival, inadequate wages and bad conditions for employment, as well as inequities faced through female, young people as well as other particular sections of community. 
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Figure 2: Logo of the company BAT
(Source: https://www.bat.com/principles) 
Despite improved economic development in several nations in the last few decades, these difficulties continue equally urgent for administrations worldwide as they introduced their enhanced labour concept over fifty years earlier (Amendolagine et al. 2023). Worryingly, many nations' development as well as economic progress, particularly in Africa and South Asia, appears to be characterised through a growing domination of the unofficial economy in metropolitan centres. As a result, instead of being incorporated into large-scale production companies, the local poor have moved from farming to jobs as street sellers as well as construction employees in towns, especially cities. Thus, fragmentation in developing-country employment markets persists in both urban as well as rural regions. 
[bookmark: _heading=h.4d34og8]2.3 UK labour market 
This research provides more context and information on the United Kingdom job sector before and during the Covid-19 outbreak, as well as comparisons to other affluent countries. It contains fresh information on what is causing increasing worklessness during the Covid-19 outbreak, in addition to extensive contrasts among the UK as well as other developed nations (“Employment and Opportunity in the UK | Institute for Employment Studies (IES),” n.d.). 
The report includes information on migrants' labour-market inclusion as well as the occupations they hold in the United Kingdom. This also provides information on the unemployment or employment rates of migrants, as well as their occupational position, incomes, and contractual kinds (“Migrants in the UK Labour Market: An Overview,” n.d.). 
· In the year of 2018, around 17% of persons working in the United Kingdom were born overseas.
· Males have a greater probability to be engaged than UK-born males (“83% vs 79% in 2018”), while females are less expected to be working (“66% vs 72%”).
· From the year of 2012 to the year of 2018, the rate of unemployment for both emigrants as well as UK-born people declined gradually, reaching 3.4% for Europe employees but 5.7% for non-Europe employees.
· In the year of 2018, over fifty percent of highly qualified employees originating in new European member states (56.0%) worked in low as well as medium-low skilled positions, as opposed to 23.0% of those born in the UK.
· The proportion of compulsory part-time employees is greatest among emigrants from Central Asia and North Africa (9%), followed by the Middle East (3%).
· In the year of 2018, emigrant employees were more inclined than UK-born employees to be employed evening shifts as well as non-permanent occupations.
· Emigrant employees originated in India, Southeast and East Asia, including Europe are more inclined to find employment in highly skilled fields than those originated in the United Kingdom.
· In the year of 2018, one-third of employees who originated in new European nations worked in commerce and production.
[bookmark: _heading=h.2s8eyo1]3.0 Tools/theory

[bookmark: _heading=h.17dp8vu]3.1 SWOT analysis of the organisation 
The primary goal of the SWOT analysis is to determine tactics that an organisation can use to capitalise on global opportunities, prevent threats, expand on and safeguard British American Tobacco p.l.c 's strengths, even eliminate its weaknesses (Strategic Management Department, n.d.).
	STRENGTH
	WEAKNESS

	A track record of effectively combining complementary businesses through acquisitions and expansions. In subsequent decades, the company has successfully consolidated a variety of technology enterprises in order to streamline its operations and build a robust supply network. 
	Blending of businesses with distinct workplace environments has not been particularly successful (Li et al. 2023). Although BAT. is competent at integrating small enterprises, it is unable to integrate corporations with various work environments.

	OPPORTUNITIES
	THREATS

	Reduced transportation expenses may decreased the price of BAT's commodities, allowing the firm to either enhance its availability but also carry on the profits reductions to clients in addition to expanding its marketplace share (Farrokhnia et al. 2023).
	Increasing commodity prices may jeopardise the financial viability of British American Tobacco plc. A qualified worker shortage in key worldwide markets threatens BAT's ability to control consistent revenue growth in such areas.



[bookmark: _heading=h.3rdcrjn]3.2 PESTLE 
Aside from conflicting challenges, PESTEL research provides great detail into the functional issues that British American Tobacco Plc will be confronted with in the present socio economic scenario (Strategic Management Department, n.d.-a).
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Figure 3: PESTLE analysis
(Source: content.ibisworld.com)
P (Political): Political considerations are crucial in assessing the factors that may have an impact on British American Tobacco Plc future financial performance in a specific nation or marketplace. Stability in politics, as well as the significance of the Individual & Domestic Goods industry in the nation's financial status, military intervention is a possibility, and rates of corruption, particularly in the consumer products industry.
E (Economic): Macroenvironmental factors such as the rate of savings, inflation rate, foreign exchange rate, interest rate, especially economic cycle influence the overall demand or aggregate consumption on finance. 
S (Social): The manner of existence and methods of carrying out operations in society having an impact on the environment in which a company operates (Hill et al. 2023). Population as well as skill status of the people, Class system, structure, especially the balance of power in culture.
T (Technological): Technology is quickly influencing a wide number of industries. The latest technological advances by British American Tobacco Plc competitors, as well as the impact of technology aspects on its products. 
L (Legal): In many countries, the legal framework and mechanisms are inadequate to protect a company's intellectual property (Huettmann et al. 2023). Before entering these marketplaces, a corporation should carefully consider its choices, since failure in doing so could originate in the theft of the organization's particular spices, thereby compromising its whole strategic edge. 
E (Environmental): Different sectors have different ethical and environmental criteria, which may have an impact on the profitability of a company in those sectors. Even inside the same country, regions might enforce different environmental and safety regulations.
[bookmark: _heading=h.26in1rg]3.3 Theories 
As a Brexit movement of BAT, the team's achievement in the initial half of the year meets objectives and illustrates the solid organic momentum. The recent instability of sterling provided a considerable headwind to their reported outcomes, with sales increasing by 15.7%. BAT spent over “USD 50 billion (47 billion euros)” for ownership of “Reynolds American” in an attempt aimed at the wealthy US market as well as the rapidly expanding e-cigarette business (“British American Tobacco Wins Brexit Sales Boost,” 2023). 
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Figure 4: BREXIT for BAT
(Source: seekingalpha.com)
Human resources management theories work on these three special theories, discussed below:
Scientific management theory
BAT uses the application of scientific management theory which is a method for increasing employee output. As the name suggests, this management philosophy uses scientific methods to evaluate work processes. The scientific method is comprised of three phases: analysis, experimentation, and observation.
Behavioural management theory
The company british American Tobacco also involves in using the management theory called Behavioural management theory. This denotes the concept in management that looks at how to improve productivity in an organisation by focusing on what drives the workers. Different factors can encourage workers in different ways.
Human relations theory
[bookmark: _heading=h.lnxbz9]The most important theory the organization, BAT maintained to enhance their marketing is Human relations hypothesis.  The school of hierarchical way of thinking that stresses working environment casualness, staff efficiency, and specialist fulfilment. Contrary to scientism, human relations theory does not hold that employees can be used interchangeably.
[bookmark: _heading=h.35nkun2]4.0 Conclusion
In the above discussion, the report reflects the study based on human resources management which includes a phenomenal approach to employee development and support that also helps to create a positive work environment. Contingent upon the association and area, its obligations could fluctuate, however they often include recruiting, pay and advantages, retraining, and development, incorporating associations with workers. Also looked at was the job market, which shows that while people are looking for the best careers, employers are fighting to hire the best candidates. The accessibility of the workforce, especially creation, is the foundation on which the business market inside an economy works. In this industry, work supply alludes to the representative's proposal of work, though work request alludes to the business' requirement for work prospects. The market's supply and demand for jobs are both affected by changes in the leverage of a negotiation. The factor analyse that the HR section is in charge of these resources. Legal as well as regulatory clearance is a vital part of every human resources department. HR places a high priority on offering and promoting security education as well as maintaining nationally required documentation in the case of workplace injuries including deaths. 
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