Task 2
Notes for Knowledge Management Presentation
By Mohammad Touhid Chowdhury

Benefits of Knowledge management:
1. Better and faster decision making:
A KM environment can provide the basis for making good decisions. Delivering relevant information at the time of need through structure, products, demand and supports (Garfield, 2014) are always been successful to make a better decision.
2. Information Technology:
The power of Social Media plays an important role in knowledge management as it enables employees to collaborate, connect and rapidly access to experts and information. ( Deloitte., 2019).  IT is a major part to have in KM system for use the sources to collect data of customers and suppliers.
3. Employee growth and development:
A good KM system always keeps a direct communication with their employees to provide better services. A good KM helps to continue staff training for growth and developing service.
4. Better product and service:
Helping the business to make decisions based on collective knowledge and expertise. (NIBUSINESSINFO.CO.UK, 2019). KM system helps to store data for further product and service improvement.
5. Business intelligence:
Business intelligence professionals collect knowledge from multiple sources to understand their company’s competitors, the marketplace and customers. (Brown, 2017).







Drawbacks of Knowledge management:
1. Sharing knowledge:
Most of time KM system creates a communication or status gap which decrease sharing knowledge within organisation.
2. Implementation of technologies:
A KM system has a disadvantage of not choosing proper technology. The modern technology is complex to get into the brain of an average worker. 
3. Training and development:
KM systems are complex and hard to understand for the average worker, and training workers to use KM systems is costly. (reference, 2019)
4. Stakeholders:
Earning customers and suppliers trust with honest communication, listening to their concerns and involving them in the business is quite challenging in KM system. (Rizza, 2015)
5. Productivity:
A KM system cannot be successful if management and employees are not sharing knowledge. Lack of communication cannot collaborate right product information for improvement. 














Benefits of KM system in Amazon:
One portal: Food, electronics, books, clothing—it doesn’t matter. One-stop shopping. The portal is the same and the user experience is the same.
Personalization. The more we use the site, the better it knows us. Its KM system can collect and store all information about its customers.
Crowdsourcing. With features like customer-provided ratings, reviews and images, an analysis of what customers previously bought, Amazon builds knowledge and awareness in users.
Feedback. In Amazon KM system, feedback is not just for the benefit of future customers, it also allows Amazon to improve its services and the product companies to improve their products. (Rosenberg, 2014).
Stakeholders:
Every Amazon customer are securely stored in their KM systems so, its is easy to shop online. Amazon KM system is strong to provide good customer experience with reliability.

Drawbacks of KM system in Amazon:
1. Membership:
A killing disadvantage of Amazon KM is offering prime membership. Its kind of forcing people not to shop any other online just because of delivery charge.
2. Employees growth:
Amazon creates thousands of jobs in occasional season to maximise its profit. Disadvantage of Amazon KM system is not giving job guarantee after the season.
3. Impact on high street:
Amazon’s KM system is capable to ensure that, the item will be delivered in as quickly as 2 days which is bad for the local economy. (Ayres, 2016).
Stakeholders:
Amazon Prime is a wonderful proposal introduced by the company to encourage people to rely on online shopping.  After joining this offer you don’t want to spend any money on another online store, which will ultimately bound you to a single store with limited options.
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