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Introduction

Professional development is necessary due to the fact it provides benefits to the individual, their occupation and the public. It ensures you continue to be competent in your profession and is an ongoing process which continues throughout a professional career. It helps identify any training needs an individual need for their role and what developments can be put in place to help the individual to develop themselves with the relevant skills needed.
Continuous Professional Development helps you to continue to make meaningful contribution to your team and become more effective in the workplace. It assists you to advance in your career and move into new positions where you can lead, manage, influence, coach and mentor others.
Professional Development is an important role to an individual as it shows their capabilities and what challenges they can take on to further develop themselves to give them an opportunity to progress further.

My understanding of the skills and knowledge which contribute towards working effectively and being employment ready are having a better understanding of what is expected off me as an individual and what skills I have from previous experiences that will benefit me to take on new roles and responsibilities. It also reflects on other skills such communication, positive attitude, teamwork, self-management, problem solving and willingness to learn as this builds a character reference of yourself and shows what you are capable.

The aim of my report is to reflect and review my learning journey through personal development whilst identifying what and how I will develop these. I will look at different types learning styles and development plans to identifying key areas I need to work on to further develop myself to pursue a career in a Management role.






Findings

Part 1

There are various types of learning styles that can be used to understand an individual’s way of learning. Individual learning styles depend on cognitive, emotional and environmental factors which describes as everyone is different and they learn in a different way. It is important to understand and individuals learning style so employers can implement best practice strategies to help individuals get through tasks set and get them completed without any pressure.

The VARK was created by Neil Fleming and launched in 1987 to help understand what learning style suited each individual and identify how they learn best. 

It consisted of four types of learning styles which are:

Visual
People who have visual preferences and would like to learn by processing information on diagrams, charts and graphs.

Auditory
People who prefer to hear the information rather than reading or seeing it displayed visually.

Read/Writing Preference 
People with a strong read/write preference in learning by taking notes and understanding texts in all formats.

Kinesthetic 
These are the learners with a more practical approach they like using practical exercises and trial and error as the preferred learning style. 

By completing the VARK questionnaire I have identified I am a Auditory and Kinesthetic learner which explains I learn best by listening to information and instructions and putting it into practice.

Total number of V’s 	2
Total number of A’s	6
Total number of R’s	3
Total number of K’s	5
This learning style acknowledges that people have different approaches to how they process information and by understanding what style of learner you are; helps gaining a better perspective on how to implement these learning styles (VARK, 2018).

Another learning style I researched was Honey and Mumford. This learning style is designed to understand your preferred learning style as well as identifying learning styles that you may have picked up from prior experiences. 

There are four categories in Honey and Mumford style which consist of:

Theorist
These learners like to understand the theory behind actions and will do this by analysing models and draw information into a systematic and logical theory.

Activist
These learners like learning by doing things and have an open-minded approach to learning and will involve themselves fully.

Pragmatist
These learners need to be able to see how to put the learning into practice in the real world and will experiment new ideas to see if they will work.

Reflector
These learners learn by observing and thinking of what happened and tend to stand back and view experiences from different perspectives.

By completing the Honey and Mumford questionnaire I have identified I am a Pragmatist and a Reflector learner which shows as a role in management these would help make decisions as I can put things into practice and reflect on decisions made by getting feedback. This will help me in identifying areas I am strong at and others that I need to work towards to build up on my performance level (Mint HR,2019).

Pragmatist: 7
Reflector: 7
Activist: 3
Theorist: 2


SWOT Analysis is a technique used for understanding your own Strengths and Weaknesses and to identify what Opportunities are available to you and Threats you may face. It also assesses internal and external factors as well as current and future potential. Many businesses use this technique as a guide to manage employee performance and help them to set targets they need to work towards to help them develop themselves within their role and for future progressions within the Company (Mind Tools, 2018).

Strengths 	Good communications skills	Friendly and polite	Open minded	Interacting with different people	Confident	Teamwork 	Weaknesses	Time management				
Opportunities	Do further research to help build more knowledge in management role	Look into short training sessions regarding coaching and mentoring	Threats	Making time to prepare for presentations			



My Strengths will become a career development for me as they play a role in showing all the skills and knowledge that have been achieved but to achieve my Opportunity, I will have to tackle my Weaknesses and Threats which is “Time Management” and making time for “Presentations”. I will work on managing my workload by sparing few hours every evening to get my work completed and making time to practice how I will perform my presentations and I will do this by asking my family/friends to observe me and give me feedback so I can further improve myself. I will look at training courses I can attend or bitesize online training sessions I can complete to help me build more knowledge about the management roles. SWOT analysis is a good way to manage your performance as it gives a breakdown of what areas you are strong at and what you need to work towards and how you will achieve it.

Go Mad
In 1997, Go Mad was invented by Andy Gilbert which is now being used in over 40 countries by leading organisations. By transforming the way people think and engage in the workplace, Go Mad is developed to help organisations improve their productivity and effectiveness.
This tool is used to listen and clarify goals and understand key issues, obstacles and risks and by using thinking tools it identifies ways of overcoming these barriers.

Here is a Go Mad table I have created for myself:





































Part 2

One of the key development areas I would like to work on is Time Management as being a parent of 2 dependent children and working can interrupt in achieving additional goals that I have set. 
A strategy I have planned to use is to dedicate a few hours each day to plan and prepare my work to give me enough time to complete my work before deadlines so I can check my work thoroughly and make amendments if needed. I plan to develop a further development plan to manage my time efficiently by identifying possible free time that I can allocate to studying and researching throughout the day when possible. I have used various study skills that I developed from previous experiences to support me in my learning. These include basic skills such as reading for my research, writing notes in preparation for my assignments, listening to instructions from my lecturers, observing during my class sessions and putting my time and effort into getting my work completed.

I have support from my family and lecturers to help me achieve in getting my assignments and presentations completed as my family will support me by freeing me up from other tasks so I can concentrate on getting my tasks completed and I would receive feedback from my lecturers to see how well I am performing and how I can make further improvements. I would monitor my progress by getting feedback from my lecturers and I will set timescales to get work completed before deadline to give me the opportunity to make improvements if needed. Another way to monitor your development is by creating a PDP plan. A PDP is known as a Personal Development Plan which is used to assist employees in their careers and for personal development. The purpose of this plan is to help employees achieve careers goals and to improve job performance.
I have created a development plan applied to myself to help me achieve my goals and manage my performance.





	Objective		Action needed		Resources needed		Goal	SMART		Review Date
-Research on courses and trainings that will be relevant to get into a role in management	-Research using different internet sources.	-Access to computer/laptop	-Internet	-Attend the local HUB to find out about what courses are available that would be relevant for the role I want to enrol on.	- Ask lecturer for information on any short courses that I can attend.	S-find courses/ trainings that will help develop me into a management role	M-allocate time for research	A-yes	R-develop me for future progression	T-2 months to find out about courses I can enrol on.							Review in 2 months to see what information I have gathered about the management courses.	









Conclusion 

This report has been a learning experience for me as it has given me the potential to become aware of what capabilities are required for the management role and improvement areas that need addressing. It has given me the opportunity to study about theories, models and extracts helping to pick out what studying patterns are applicable to me and how I can implement it within myself. Learning about different learning styles and how it is implemented within yourself has built my knowledge in how I can adapt these learning styles to develop myself to achieve goals I set. It has given me a typical perception on how to gain and set goals and what methods work satisfactory for these. It is important to understand these techniques and put it in practice as it is highly required within the employment industry and many roles desire you in having these skills. These elements have helped me realise what needs to be done potentially to obtain a role within management.
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Appendices

http://vark-learn.com/the-vark-questionnaire/ vark questionnaire

The VARK Questionnaire
VARK Questionnaire version 8.01
Choose the answer which best explains your preference and click the box next to it. Please click more than one if a single answer does not match your perception. Leave blank any question that does not apply.
Top of Form
I prefer a presenter or a teacher who uses:
handouts, books, or readings.
diagrams, charts, maps or graphs.
demonstrations, models or practical sessions.
question and answer, talk, group discussion, or guest speakers.
When learning from the Internet I like:
interesting design and visual features.
audio channels where I can listen to podcasts or interviews.
videos showing how to do or make things.
interesting written descriptions, lists and explanations.
I want to assemble a wooden table that came in parts (kitset). I would learn best from:
written instructions that came with the parts for the table.
advice from someone who has done it before.
diagrams showing each stage of the assembly.
watching a video of a person assembling a similar table.
I need to find the way to a shop that a friend has recommended. I would:
ask my friend to tell me the directions.
use a map.
write down the street directions I need to remember.
find out where the shop is in relation to somewhere I know.
I want to find out more about a tour that I am going on. I would:
read about the tour on the itinerary.
look at details about the highlights and activities on the tour.
use a map and see where the places are.
talk with the person who planned the tour or others who are going on the tour.
A website has a video showing how to make a special graph or chart. There is a person speaking, some lists and words describing what to do and some diagrams. I would learn most from:
seeing the diagrams.
listening.
watching the actions.
reading the words.
I want to learn how to play a new board game or card game. I would:
use the diagrams that explain the various stages, moves and strategies in the game.
read the instructions.
watch others play the game before joining in.
listen to somebody explaining it and ask questions.
I want to learn about a new project. I would ask for:
diagrams to show the project stages with charts of benefits and costs.
examples where the project has been used successfully.
an opportunity to discuss the project.
a written report describing the main features of the project.
When choosing a career or area of study, these are important for me:
Applying my knowledge in real situations.
Communicating with others through discussion.
Using words well in written communications.
Working with designs, maps or charts.
I want to learn to do something new on a computer. I would:
read the written instructions that came with the program.
talk with people who know about the program.
follow the diagrams in a book.
start using it and learn by trial and error.
I want to learn how to take better photos. I would:
use the written instructions about what to do.
ask questions and talk about the camera and its features.
use examples of good and poor photos showing how to improve them.
use diagrams showing the camera and what each part does.
I want to find out about a house or an apartment. Before visiting it I would want:
a discussion with the owner.
a plan showing the rooms and a map of the area.
to view a video of the property.
a printed description of the rooms and features.
I have finished a competition or test and I would like some feedback. I would like to have feedback:
using a written description of my results.
from somebody who talks it through with me.
using graphs showing what I achieved.
using examples from what I have done.
When I am learning I:
see patterns in things.
like to talk things through.
read books, articles and handouts.
use examples and applications.
I want to save more money and to decide between a range of options. I would:
read a print brochure that describes the options in detail..
use graphs showing different options for different time periods.
consider examples of each option using my financial information.
talk with an expert about the options.
I have a problem with my heart. I would prefer that the doctor:
showed me a diagram of what was wrong.
gave me something to read to explain what was wrong.
used a plastic model to show me what was wrong.
described what was wrong.
Bottom of Form




Honey & mumford

There is no time limit to this Honey and Mumford free online assessment. It will probably take you 10-15 minutes. The accuracy of the results depends on how honest you can be. There is no right or wrong answer.
If you can agree more than disagree with a statement check the box.
I have strong beliefs about what is right and wrong, good and bad.
I often 'throw caution to the wind'.
I tend to solve problems using a step-by-step approach, avoiding any 'flights of fancy'
I believe that formal procedures and policies cramp people.
I have a reputation for having no-nonsense, 'call a spade a spade' style
I often find that actions based on 'gut feeling' are as sound as those based on careful thought/ analysis.
I like to do the sort of work where I have time to 'leave no stone unturned'.
I regularly question people about their basic assumptions.
What matters most is whether something works in practice.
I actively seek out new experiences.
When I hear about a new idea I immediately start working out how to apply it in practice
I am keen on self-discipline such as watching my diet, taking regular exercise, sticking to routine.
I take pride in doing a thorough job
I get on best with logical people and less well with spontaneous 'irrational' people.
I take care over the interpretation of data available to me and avoid jumping to conclusions
I like to reach a decision carefully after weighing up many alternatives
I'm attracted more to novel, unusual ideas than practical ones.
I don't like 'loose-ends' and prefer to fit things into a coherent pattern.
I accept and stick to laid down procedures and policies as long as I regard them as an efficient way of getting the job done
I like to relate my actions to general principles
In discussions I like to get straight to the point
I tend to have distant rather formal relationships with the people at work
I thrive on the challenge of tackling something new and different
I enjoy fun-loving spontaneous people. 
I pay meticulous attention to tackling something new and different.
I find it difficult to come up with wild, off-the-top-of-the-head ideas.
I don’t believe in wasting time by 'beating about the bush'.
I am careful not to jump to conclusions too quickly.
I prefer to have as many sources of information as possible – the more data to mull over the better
Flippant people who don’t take things seriously usually irritate me
I listen to other people’s point of view before putting my own forward
I tend to be open about how I'm feeling
In discussions I enjoy watching the manoeuvring of the other participants.
I prefer to respond to events on a spontaneous, flexible basis rather than plan things in advance
I tend to be attracted to techniques such as new work analysis, flowcharts, contingency planning.
It worries me if I have to rush a piece of work to meet a tight deadline
I tend to judge people’s ideas on their practical merits
Quiet, thoughtful people tend to make me feel uneasy.
People who want to rush headlong into things often irritate me
It is more important to enjoy the present moment than to think about the past or future
I think that decisions based on thorough analysis of all the information are sounder than those based on intuition.
I tend to be a perfectionist
In discussions I usually pitch in with lots of off-the-top-of-my-head ideas
In meetings I put forward practical, realistic ideas
More often that not, rules are there to be broken
I prefer to stand back from a situation and consider all the perspectives
I can often see inconsistences and weaknesses in other people's arguments
On balance I talk more than I listen
I can often see better more practical ways to get things done
I think written reports should be short, punchy and to the point
I believe that rational, logical thinking should win the day
I tend to discuss specific things with people rather than engaging in 'small talk'
I like people who have both feet on the ground
In discussions I get impatient with with irrelevancies and 'red herrings'
If I have a report to write I tend to produce lots of drafts before settling on the final version
I am keen to try things out to see if they work in practice.
I am keen to reach answers via a logical approach
I enjoy being the one who talks a lot
In discussions, I often find that I am the realist, keeping people to the point and avoiding 'cloud nine' speculations
I like to ponder many alternatives before making up my mind
In discussions with people I often find I am the most dispassionate and objective
In discussions I'm more likely to adapt a 'low profile' than to the take the lead and do the talking
I like to be able to relate current actions to a longer term, bigger picture.
When things go wrong I am happy to shrug it off and 'put it down to experience'
I tend to reject wild, off-the-top-of-my-head ideas as being impractical
It's best to 'look before you leap'
On balance I do the listening rather than the talking
I tend to be tough with people who find it difficult to adopt a more logical approach
Most times I believe the end justifies the means
I don't mind hurting people's feelings so long as the job is done
I find the formality of of having specific objectives and plans stifling.
I'm usually the 'life and soul of the party'
I do whatever is expedient (necessary / appropriate) to get the job done
I quickly get bored with methodical, detailed work.
I am keen on exploring the basic assumptions, principles and theories underpinning things/events
I'm always interested to find out what other people think
I like meetings to be run on methodical lines, sticking to laid-down agenda etc.
I steer clear of subjective or ambiguous topics
I enjoy the drama and excitement of a crisis situation
People often find me insensitive to their feelings
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