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[bookmark: _Toc214189304]Introduction
Project Management (PM) is the process of application to accomplish certain project goals within specific constraints in the form of time, cost and quality. The contemporary business world has made projects complex, resource-consuming, and time-sensitive in nature thereby making it indispensable to adopt the structured management strategies to deliver it successfully. This essay attempts to critically examine and discuss the concept of contracting within project management by detailing four key contracting approaches; Turnkey, Multicontract, Do-It-Yourself (DIY), and Multicontract + DIY, and how each offers its own benefits and drawbacks, and which approach will be best suited in the various types of projects. Contracting is one of the strategic choices in which the project owners can distribute risks, duties, and skills of various stakeholders to create efficiency, cost management, and responsibility. The reasons why organisations outsource are often a lack of capacity or technical expertise with the organisation, the need of specialist skills and enhanced flexibility and risk transfer. The knowledge of different models of contracting helps project managers to adopt models that best fits within the scope of the project, the project resources and the objectives of an organisation which facilitates high chances of successful project delivery.
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Main Body
‘Turnkey contracting method’ is one such project delivery method where the entire design, procurement, construction, testing and commissioning process is undertaken by one contractor who provides the finished project in form of hand-over which is operational. The client participation is minimal, as he/she merely states the requirements of the project and ensures the performance assessment after its completion. The design-build-deliver model is used in mass infrastructure, energy, and industrial projects where integration, rapidity and responsibility are paramount (Mimoso, 2020).
The merits to the Turnkey model include the fact that it facilitates the project implementation process by minimising the managerial effort of the client. The single point accountability reduces coordination problems and conflicts between the designers and contractors. This can result to shortening of projects and certain budget predictability as the contractor will take on large risks in terms of design errors and budget overruns. These benefits render the Turnkey model especially appropriate to projects such as power plants, data centres and manufacturing factories which require technical knowledge, comprehensive design solutions and a guarantee of performance quality (Roux, Argyropoulou and Argyropoulou, 2024).
Nonetheless, the shortcomings of Turnkey contracting are the same characteristics that cause it to be efficient. Due to the ability of the contractors to control the design, the clients would be less flexible to make changes to the design after it is started. Transparency of pricing elements may also lead to trust problems especially where cost estimates are determined at an early stage. Additionally, the contractor has a considerable amount of risk, so the bidding price will be highly priced to represent risky premiums which may end up inflating the total project cost (Adnan and Rosman, 2018).
A Turnkey model would be appropriate, in practise, to a public-sector infrastructure project, like a wastewater treatment plant, of which time efficiency and reliability in operation are more important than the continuous need to make design changes. On the other hand, it can be not the best in the case of innovative or changing projects, i.e. IT system development, where the changes in design are frequent. In such a way, Turnkey contracting can be helpful to ensure efficiency and accountability and demands a constant scope of the project and close confidence between the client and the contractor to be implemented successfully (Mshali and Aldridge, 2025)
The ‘Multicontract contracting’ technique is characterised by the project owner concluding a contract with several contractors who must handle a particular part or a stage of the work. In contrast to Turnkey where one contractor manages many aspects of the project, including design, equipment supply, and construction, the Multicontract model splits the role of various specialised companies, including the design consultant, equipment supplier and construction contractor. The model is typical when it comes to large and complex projects in which specialised experience and technical accuracy is paramount such as the construction of an airport, metro, or state of the art research facilities (Lock, 2017).
The fact that Multicontract method leads to flexibility and control is one of the key benefits of this approach. The project owner has control of the design regulations and has ability to select directly high-performing specialist contractors. Such an organisation stimulates the idea of innovation where contractors compete and may result in cost savings and improved quality deliverables. It also gives the owner increased control on the project status, which is achieved in time to make necessary corrections in an event of a performance problem. This control is especially useful in projects whose client has high in-house project management capability e.g. government infrastructure departments or multinational companies (Kondev, 2017).
The drawbacks of such solution are, however, more associated with the complexity of the coordination and the distribution of risks. The handling of various contracts requires superior scheduling, communication and integration to have all the parties working towards shared project objectives. A lack of one accountable person may lead to conflicts, time wastage, and duplication of scope, particularly when contractor task sequencing relies on one another. This risk grows when the client does not have proper project management skills, and this might result in inefficiencies and increase in cost. Besides, the necessity to maintain constant coordination raises the administrative expenses and may expand the responsibility in the event of quality or performance lapses (Kerzner, 2025).
The Multicontract approach is in practise very comfortable to projects where specialised expertise provided by different disciplines is needed, such as the case of a university campus redevelopment which may consist of a civil works contract, electrical system contract, and interior design contract. Nevertheless, it can prove to be not so efficient when the size of the organisation or a project requires unified control due to time restrictions. The model works most effectively alongside a powerful project management tool like a stakeholder matrix and risk registers to be able to take care of inter-contractor dependencies. Accordingly, whereas Multicontracting enhances adaptability as well as competitive edges, it still requires highly adept management skill to eliminate fragmentation, and provide project cohesiveness (Kondev, 2017).
Do-It-Yourself (DIY) contracting method is a project delivery method where the project owner or organisation directly deals and carries out the majority, or even all, project activities with its own resources, human and technical know-how. With such an approach, outsourcing firm participation is limited or is only used to do highly specialised work. The DIY model is typical of-organisations with good technical, managerial and operational capacity as it is done in construction companies that handle their own property development, or with technology companies that develop in-house software or applications (Gibbons and Snake-Beings, 2018).
This is one of the most significant benefits of the DIY approach because it provides great flexibility and control. Design, procurement, resource allocation, and decision-making remain under the full control of the project owner, which enables the project to become more adaptable to changing requirements and needs of the stakeholders. In addition, this approach can save a cost by removing contractor profit margins and overheads. It also stimulates establishment of in-organisation skills and organisational learning, which may strengthen future performance of the projects and limit the reliance of the external supplier base. On projects requiring secrecy, like with R&D projects or proprietary systems development, the DIY strategy increases the level of data security and IP protection (Hoftijzer, 2016).
Nonetheless, DIY contracting model has a couple of constraints and risks as well. It imposes a massive load on the internal labour force in the organisation which necessitates a lot of management, technical and logistical expertise. Without adequate capacity or experience, the projects can be inefficient, experience scope creep, or not be delivered in time. Also, external benchmarking and performance analysis are absent, which may result in complacency or even non-optimal quality results. Financially, it may seem that short-term expenditures are less than those of a long-term, yet long-term resource limitations and opportunity costs might surpass the raw savings when the organisation takes people out of its core business (Hou and Neely, 2018).
In practise, the DIY model can be applied to small-or-medium size internal initiatives, like a chain of hotels upgrading its software to have the ability to make reservations with an IT department or a manufacturing firm the addition of lean processes. It is somewhat impracticable in situations involving large, multidisciplinary infrastructural projects that requires application of expertise specific to engineering or regulation. Lastly, the DIY contracting method is the best one if organisational capacity, technical ability, and resource stability meet the complexity and strategic purpose of projects (Casini, 2021).
Multicontract + Do-It-Yourself (DIY) contracting method is an interim approach that uses the benefits of the Multicontract and DIY models. In this approach the owner of a project takes some of the project activities in-house- some of the areas are better suited to its main competencies- whilst others are better suited to out-source to contractors because they are more specialised or resource-intensive. This is the flexibility given with this hybrid setup to the project delivery and the ability to have a strategic balance between control, cost efficiency, and specialised input. It is especially good in those projects when the in-house experience is needed, as well as external technical assistance e.g. technology infrastructure development, public-private partnership (PPP) project, or institutional construction works (Omoush, 2020).
Customisability is one of the major benefits of the Multicontract + DIY model. The owner of the project can maintain control on the important aspects of the project like design control or quality cheques but delegate the complicated duties or high risk to external experts like structural engineering or installing equipment. This design is cost effective as it eliminates reliance on one contractor and the premiums are usually very high when using Turnkey contracts. It also allows continuous learning and improvement of capabilities in the organisation since the internal teams work with the external expertise. Also, the risk of the complete project is reduced by the division of responsibilities because it will be shared among several parties, and the possibility that the entire project may fail is reduced (Medini, 2015).
However, the model has major challenges as well. Management inside and an external contractor may be a challenge as there may be some dissimilarity in the purpose, communication patterns, or the work culture. The absence of a well-built central project management system may lead to duplication of role and responsibilities, and timeline shift and cost overrun. Selective outsourcing can also lead to reduction of clarity of risk allocation, as there can always be a debate whether it is the one or the other who is to blame in the event of the failure to perform or re-work. The way to cope with this is via clear delimiting of the contract and proper planning (Eyiah et al., 2025).
In practical terms, a “Multicontract + DIY strategy” works effectively in mid-to-large scale projects, such as a university campus expansion where the institution manages design and procurement internally but outsources construction and systems installation to specialist firms. It allows the client to leverage internal knowledge while ensuring technical competence and operational efficiency. When managed effectively with tools such as Gantt charts, risk registers, and stakeholder matrices, this hybrid model offers a balanced and adaptive framework for achieving complex project objectives (Morledge, Smith and Appiah, 2021).
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To conclude, the approaches to contracting are instrumental in establishing both the effectiveness, distribution of risks, and the overall success of the processes of project management. The comparison of the four major approaches, Turnkey, Multicontract, Do-It-Yourself (DIY), and Multicontract + DIY will show that all the models have their own strengths and weaknesses depending on the scope of the specific project, its complexity, and the ability of the organisation to work with it. Turnkey approach is fast, accountable and integrated but does not provide clients with flexibility. Multi contract model promotes regulation and innovation and adds complexity to coordination. On the other hand, DIY method increases the flexibility and cost-saving in case the internal expertise is strong, but it presents the project to the possible lack of resources and capabilities. The hybrid Multicontract + DIY model is a middle way and is based on the internal strength and external specialisation, it requires complex coordination mechanisms.
The choice of the best contracting method is thus subject on strategic priorities, competence 
of managers and level of risk taking in the organisation. Cost and time are not the only 
considerations that project managers need to make prior to contracting decisions are made.
 They must also assess governance, capability and long-term sustainability. Properly 
selected contracting strategy advances the level of project execution as well as develops an
accountability level and alignment amongst the stakeholders such that the project provides value, quality, and strategic merit.
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