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Introduction
The essay is all about Critical evaluation of Doubletree by Hilton General Manager Craig Poole of his preferred style of management. In every company, and the hotel sector is no exception, strong leadership is essential. Hotel managers are expected to lead by example, inspire their workforce, and maintain discipline as a result of their leadership skills. Analysing the administration of Craig Poole Proceed with caution Team management is a style of leadership where employees and results are given equal weight. Craig Poole tends to delegate responsibilities and place trust in the knowledge of his highly competent and loyal team members. This style of leadership puts the welfare and growth of the team ahead of corporate objectives. Craig Poole, the selected supervisor of Doubletree by Hilton in analysing, Pennsylvania, has had his control style examined using two well-known leadership models for this project: Adair's motion-concentrated leadership model and the Blake & Mouton Managerial Grid (Abcouwer et al, 2021)













1. With reference to the Blake and Mouton Managerial Grid, construct a critical evaluation of Doubletree by Hilton (Reading Pennsylvania) General Manager Craig Poole
A technique used by many companies to measure a leader's care for the team and the business's bottom line is the Blake & Mouton Managerial Grid. (Hanna, 2021) A leader with a high grid score is one who really maintenances about the achievement of both their side and the company as a complete- (Kim et al, 2022) I will use the Blake & Mouton Managerial Grid approach to critically evaluate Craig will be located on the Grid, and the data will be analysed using recognized research approaches and reliable secondary foundations. Craig Poole's Top Management Strategies: In my opinion, team administration—which places equal emphasis on HR resources and productivity—is Craig Poole's favoured style of management. (Haslam et al, 2021)  It is clear that he is dedicated to providing training and motivation to his staff and ensuring that guests have an enjoyable stay at the hotel. In the hotel industry, where content guests are crucial to the company's success, this kind of leadership excels (Bloisi, et al, 2007)  The management assignment of Craig Poole according to Blake and Mouton's matrix Craig Poole's desire for productivity and his care for people will determine where he stands on the Blake & Mouton Managerial Grid based on his leadership choices and behaviours. (Jones et al, 2022) Putting his team members' growth and inspiration first, Craig Poole demonstrates his sincere interest for them. He puts a lot of effort into making the workplace hospitable and appreciative (Arnold, 2005) He builds trust and unity among team members by promoting cooperation and open communication. Production-related care: Craig Poole has shown his sincere production-related care by prioritizing the needs of the business and its customers. (Heckman et al, 2022)  He ensures that his staff members are in line with the hotel's overall goal by establishing clear goals and providing regular feedback. He makes firm decisions and holds staff members accountable for their deeds in order to maintain the success of the lodge. Craig Poole's control style is classified as category 9, nine, or team management in accordance with the Blake & Mouton Managerial Grid based only on those criteria. (Karakose et al, 2021) The well-being of the workforce and the company as a whole are given top importance by this leadership style, which emphasizes the development of a supportive, productive work environment that appreciates teamwork and promotes professional development. This strategy helps him to keep up a high productivity rate and promote a happy workplace. (Abcouwer et al, 2021)
Evidence supporting the management approach selected by Craig Poole: Several signs point to Craig Poole's preference for team management. (Abcouwer et al, 2021) Craig Poole prioritizes his team members' growth and welfare. In an interview with Hotel Management, general manager Craig Poole was quoted as saying, "My team is the most important aspect of the hotel, and I take great pride in their development & growth." (Kim et al, 2022) In addition, employees under Craig Poole's leadership are more likely to work together to accomplish a common objective and feel comfortable to voice their opinions. Craig Poole commended me profusely during our Hotel Management interview for creating a culture in which every team member is valued and treated with respect. (Hanna, 2021) Third, under Craig Poole's direction, the Doubletree by Hilton in Reading, Pennsylvania, often scores well in surveys about employee engagement. This indicates that the crew members are aware of Craig Poole's leadership style and respond to it favourably, which fosters a high-calibre work environment (Armstrong, 2012) They establish a welcoming workplace to make sure that anyone feels at ease running together to accomplish commonplace goals. In his ability as an inn supervisor, Craig Poole exhibits the tendencies of an amazing team control leader. Foundational ideas of Transformational management the traits of transformative leadership are found in Craig Poole's leadership fashion. Transformational leaders motivate their staff members to surpass their original expectations.  Leaders that embody transformation are models of change for their teams. They also contribute to the establishment of a collaborative and idea-sharing environment among employees. (Labrague, 2021) Craig Poole has created a culture where his employees are motivated to go above and beyond thanks to his leadership style. Situational Leadership: According to situational leadership theory, leaders should modify their tactics depending on the skills and dedication of their subordinates. While operating with a proficient and committed group, leaders need to take a greater detached technique (Wojtak et al, 2021) Every group member is capable and mature adequate to handle their personal obligations and choices; consequently this low-authoritative, supportive control fashion is appropriate (Boddy, 2014). By offering constructive criticism and advice to team members who are struggling, Craig Poole gives them additional direction and support. This theory lets in us to finish that Craig Poole's chosen control fashion is powerful due to the fact it is able to be tailor-made to match the wishes of human beings with various ranges of talent and determination. (Labrague, 2021) 

2. Using Adair’s model of Action Centred Leadership (ACL), consider how effective Craig Poole may be within each of the three key functions of managerial leadership.
One way to assess Craig Poole's management services is to use John Adair's Action Cantered Leadership (ACL) model. In this perspective, leaders have to strike a balance between the demands of individual growth, team building, and job completion. Below, Craig Poole's performance in each of these areas will be assessed and the relevance of his results will be discussed. (Abcouwer et al, 2021) The first accountability of a leader, under Adair's plan, is to finish the current work. To do this, it is essential to establish precise objectives, create a comprehensive plan, and implement it successfully. It seems like Craig Poole's leadership style might be effective in finishing the current assignment. (Berkovich et al, 2021)  He carefully monitors his group to make sure they are making progress and he strongly emphasizes the need of setting objectives. Craig Poole engages in proactive hotel operations by interacting with visitors and workers at the lobby front desk. Because of his hands-on approach, he can see issues immediately and provide workable solutions. (Nani et al, 2021) For instance, Craig Poole swiftly restructured his staff during a local festival when the hotel was overflowing with guests to meet demand and make sure everyone was happy. Craig Poole further stresses that in order to finish the work at hand, collaboration and open lines of communication are essential (Adair, 2009) As a leader, he cultivates a climate in which his employees feel safe sharing their thoughts and ideas. This strategy increases problem-solving effectiveness by ensuring that everyone is focused on the same objectives. This means providing each team member with a supportive and enjoyable work environment. Craig Poole is handling this problem very well. (Hanna, 2021) He really cares about his colleagues and goes above and beyond to make sure that they feel appreciated and acknowledged for their efforts. Craig Poole has a good reputation since he is a kind and compassionate manager (Mullins et al, 2013) His desire is for them to be successful professionals, and he urges them to seize each opportunity for growth. This method helps the group thrive by encouraging cooperation and unity among members. (Takács et al, 2021) Craig Poole further highlights the importance of teamwork. All team members feel free to voice their opinions and contribute to the group's successes because of the collaborative atmosphere he fosters. Establishing a cohesive team culture requires this strategy, which guarantees that all team members are working toward the same objective. (Berkovich et al, 2021)
Team development and maintenance rank second among a leader's responsibilities, according to Adair's technique. Growth of the Person: Adair's model states that person development is the third fundamental role of leadership. Team members need coaching and mentoring in order to function effectively and make more fruitful contributions to the group. Craig Poole is doing a fantastic job at spearheading this topic. (Berkovich et al, 2021)  He goes above and beyond to make sure that his employees succeed because he really cares about their professional and personal growth. Craig Poole is passionate about his team's accomplishments and is always pushing his staff members to grow as professionals. To assist them grow professionally, he offers them mentorship and coaching. Furthermore, he ensures that they have access to the necessary resources and tools. Craig Poole also places a high importance on recognition and appreciation. (Fikri et al, 2021) He puts a lot of effort into giving his team members a sense of belonging to something bigger. This strategy increases his staff's enthusiasm and morale, which in turn increases their dedication to the hotel's objectives. (Liu et al, 2022) The hotel seems to be doing rather well under Craig Poole's direction. He puts a lot of focus on open lines of communication, teamwork, and mutual support to make sure that everybody in the crew is headed within the same course and has the assets they need to be successful. The low staff turnover rates, excellent employee satisfaction levels, and favourable reviews of the hotel all demonstrate this. Adair's ACL findings exhibit the need for stability in Managerial management. It miles easy from his potential to balance the requirements of the crew, the institution, and every individual member that Craig Poole has managerial and prioritization competencies. (Hanna, 2021)  This fits with the idea of situational leadership, which keeps that a success management is context-precise and calls for adaptability. From this hypothesis, we may infer that Craig Poole's desired style of management is effective because it can be modified to accommodate the varying skill and commitment levels of his personnel. (Lavigne et al, 2022) Craig Poole has a tendency to delegate tasks and value the input of his highly competent and loyal team members. One essential element of the transformational leadership paradigm—of which Craig Poole is an example—is inspiring and motivating others to reach their greatest potential. His commitment to coaching, training, and development has resulted in a more cooperative atmosphere and increased team member autonomy. It offers constructive criticism and recommendations in addition to further direction and assistance for group members who are struggling. By using this tactic, he is able to sustain a high standard of productivity and foster a supportive work atmosphere. (Fikri et al, 2021)
Conclusion
All things considered, our analysis indicates that Doubletree thru Hilton in Reading, Pennsylvania has benefited from Craig Poole's management style. He makes an excellent effort to foster positive, healthy relationships among team members and to support their professional growth, which benefits both the hotel and its visitors. A team-oriented leader, Craig Poole places a high value on developing strong relationships with his employees and encouraging open lines of communication. A highly motivated and skilled team effort is produced by his emphasis on open lines of communication, mutual aid, and collaboration in addition to the growth of interpersonal connections and skill improvement (Hanna, 2021)
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