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Developing relationships and workplace achievement

Introduction
For this task I will be analyzing the development vehicles and evaluating the development vehicles which will be involving 3 different vehicles that will be relating to rewards and feedback, organizational learning and the employee motivation vehicle which will be towards the working environment such as Sainsburys. Secondly, the different development vehicles that will be used within this report will be based towards a customer service role where the person would be performing based in Sainsburys workplace. 
[bookmark: _GoBack]The needs of vehicle development will be towards a retail organization only, such as Sainsburys. Furthermore, to the report there is going to be a personal development plan used according to the performance management theories and principles based on behavior and performance management, performance management characteristics, the smart objectives and the pay decisions. The types of smart objectives theory used in the report will be related to the main headings such as being specific, measurable, achievable, relevant and time orientated goals that can be used in the retail environment of Sainsburys and the specific roles will be discussed accordingly based within the retail sector. The smart objectives that will be discussed in this report are related to the performance management sectors this is why it’s being  mentioned in this report.
Moreover, there will be a swot analysis that will also be discussed in this report explaining the strengths, weaknesses, opportunities and threats according to the customer service role at Sainsburys. In addition to this upon discussing the performance management roles towards the specific job role within an organization will then be illustrated that would then be showing the relevance and the importance that it has which is related towards the PDCA cycle well-known as the planning cycle which is then used to manage discussions, staff engagements and the ability to asses performances just in case there are amendments that must be made to make improvements or make room for improvement. 
There are many benefits and motivation factors that will be discussed that is going to be based on hygiene factors and the motivation factors in Sainsburys workplaces and there will be six examples used which will help to identify the development expectations of the role performed by an individual in the retail environment such as Sainsburys.
The development vehicles within Sainsbury’s business
The development vehicles that are used within the business of Sainsburys is considered to be employee motivation. Employee motivation is considered to be very important because it is allowing the managers/team leaders of an organization to meet the company’s expectations and goals. Without having any motivation factors in the workplace, the company can increase bringing risks towards themselves and putting themselves in a very risky situation. The motivated employees can be able to increase the productivity in any business which will open the doors for an organization to therefore achieve higher levels of output according to (R, 2020).
Within the Sainsburys workplace there have been many policies set out for their employees within the retail organization that mainly has aspects towards supervision that can be taking place but is totally dependent based on a person’s capability only, towards the business based on performances within the workplace culture and it does have an increase for employees if their performance is up to standard based on the salaries and company benefits they have to provide for everybody to be equal and nobody is to be left out. As for the company policies are concerned in order to follow them properly there are certain requirements for individuals to complete on a daily basis and are assessed by management on a daily basis also to review the performances of individuals to then be able to create further opportunities for individuals such as career progression and even showing employees a new contract for a rise in salary as well or it could range to be both of these or a bigger and better company benefit package to show the employees that the business appreciates them and monitors their performance to provide such rewards and for Sainsbury’s this is therefore classed as a motivation factor.
Another development vehicle which is important to Sainsburys is the hygiene factors based in and around their businesses which also affects the business and the community in various ways. According to a study guide there are theories which have been introduced by Frederick Herzberg which relate to the hygiene and motivator factors around businesses in a working environment. The hygiene factors have the ability to cause dissatisfaction within the working environment and has been said that the hygiene factors are extrinsic to work itself and have links to certain things such as compensation, the job securities, the organizational politics and working conditions, the types of quality of leadership, relationships between the supervisors, subordinates and the peers according to (Herzberg's Two-Factor Theory: Hygiene Factors & Motivation, 2020).
Lastly, another development vehicle that can be used as part of Sainsburys workplace is due to the feedbacks and rewards. This is stated dur to the fact that a person who obtains feedback from the employer direct such as Sainsburys for instance the employees in the business are able to collect the feedback good or bad from managers and team leaders for instance to gain knowledge on their strengths and weaknesses and know what area they are doing good and what area you are doing bad and then use this collected data to therefore make an improvement based on the feedback collected to ensure that their performance and workplace attitude is always up to standard so monitoring this accordingly is a positive way of enhancing one another’s ability to do their very best in order to be successful and achieve company and personal goals which you are required and want to achieve and be rewarded for by the business/organization to keep their staff motivated and to ensure all staff/employees are staying motivated and happy with their job roles. There are 3 important areas of development as you analyze your professional behavior there are many key areas which should be considered which will help a person to acquire the valuable skills which are communications, listening skills/abilities, resolving conflict, adaptability, organization, accepting constructive feedback, collaboration and setting goals which are all important for the workplace culture and should be considered as development vehicles.
Principles of performance management
When it comes to performance management it can help a person within the retail organization like Sainsburys for instance which has the abilities to make improvements on employee engagement within the workplace culture and this is stated because it is important for an employee which has been proven to have the ability to reduce staff turnover and improve productivity and efficiency too. It has been stated that employee engagement wont be overstated and the employee engagement strategies have also been proved to retain customers with higher rates in businesses and have the potential to be making more profit too which is perfect for businesses to have and stay competitive with other competitors that they may have.
What is most important is that the people who are very happy at work as well as generally being happy in their lives are mostly the engaged employees according to (Brown, 2018). When it comes to employee engagement there are three dimensions which are classed very important which involve the emotional engagement where being involved in something emotionally with one’s work especially, there is also a dimension known as a cognitive engagement where a person will be focusing very hard whilst they are working whether at home or at work and lastly, there is physical engagement where a person would have to be willing to be going that extra mile for their employer according to (CIPD Employee engagement, 2007). 
There are many organizations out there which have been paying their attention towards looking for a winning solution which would be meeting their requirements  as well as their employees too and what is mostly said is that workplaces are looking for a solution which is to improve and have a engaged workforce like many other businesses/organizations. The employee engagement is used to be a linked and combined commitment towards an organization as well as its values and a willingness which will be helping majority of their colleagues with the organizational citizenship in the working environment. It has gone beyond the job satisfaction and is just not simply motivation itself because engagement is a development vehicle also which the employee has to offer which therefore cannot bee required as part of an employment contract.
The way that employers are building a sufficient workforce is different steps that has the ability to measure an employee’s attitude and most of the larger employers whether in the private sector or the public sector are now being able to conduct surveys to conduct employee attitudes. Some of the results generally show that the emotions and feelings about an employee from a range of dimensions that include salaries and workplace benefits, communication, development needs, learning strategies, line management and the working-life balances. Surveys which are based on attitude can accumulate data that can also be used to identify the different areas to express and show the need of improvements and combining this with other data which can really help to support managing performances. The criteria for having an engaged workforce would need to be built upon people with a good attitude and performance management and development policies which can then have an active support of the line managers which are required in every workplace. The different management strategies along with the different policies would then need to be aligned with the ones with wider businesses.
There are seven intriguing ways for effective employee engagement trends in the recent years where there is a workforce engagement is on the rise as well as many others such as the millennials are here to stay, more compassionate leadership, feedback is no longer a nice one to have, work/life balance is now work or life blend, people analytics will join the engagement trends and technology will be focusing on the employee according to (Shannon, 2020). The employee engagement is related to a workplace approach within the conditions for the members of all businesses which give their best everyday and stay committed to the organization’s goals and values. Motivation contributes towards success and has an enhanced sense towards a person’s own well-being.
Smart objectives on a person at Sainsburys/PDP
Specific: based on a person in the Sainsburys workplaces should be considering using their self-awareness tool which can be used as form of helping to enhance employability in the working environment. Upon doing this it can help to be able to identify the strengths and weaknesses of a person to understand what needs to be improved and what they are good at doing whereas also identifying the opportunities and threats they are able to gain information as to the what is a threat to them and what doors are open for them to consider taking an opportunity to best suit them as a individual and can then use this to complete workplace objectives within a reasonable timeframe. This will be boosting a person’s self-confidence and capabilities to work and adapt to their skills and to use it towards their employability and they have the abilities to sharpen their skills according to (9 Examples of Professional Goals For Work | Click up Blog, 2020).
Measurable: an individual based at Sainsburys workplace should know they have the skills and knowledge to be meeting their own and business expectations as they would have the required skills in order to do so such as having a good form of communication skills and  a good form of decision making skills which are useful to gather important information to then solve problems and reach rapid decisions in the workplace which are important mostly for manager roles and team leader roles which can then lead to further opportunities for progression in the business itself as well as other similar businesses in the same sector and other possible sectors too according to (Decision Making Skills, 2020).
Achievable: a person who has the capability of achieving workplace goals and tasks and has the ability to make and reach appropriate decisions as well as being able to communicate efficiently would have the ability to be able to multi-task also and this is required from Sainsburys for their workers to be able to perform and given the opportunity to adapt and perform these skills a 2 month period is a reasonable time frame to be able to carry out these objectives without the need of stress because these goals and objectives are attainable and are not impossible to achieve according to (SMART Goal - Definition, Guide, and Importance of Goal Setting, 2020). Upon setting these goals out for yourself you would know that it may be difficult to achieve the goals but not impossible so therefore according to (SMART Goals: Definition and Examples | Indeed.com, 2020) the person setting out these goals would only have the degree to accomplish them in a reasonable timeframe.
Relevant: the tasks that have been set out for the person wont be so difficult to execute and this is because it has the ability to create an experience that is relevant for the persons future and gives that person all of the opportunities to use their own resources including their own experiences to then be able to overcome any situation where their performance has affected them which can increase the persons weaknesses of skills and having the ability to gain more skills that will reflect a positive outcome (S.M.A.R.T. goal setting | SMART | Coaching tools | Your Coach Gent, 2020).
Time orientated: when it comes to time orientation a time of a 2 months period is a reasonable amount of time to be able to carry out the objectives which are required and this is enough time to be able to carry out and achieve all of the tasks that have been given and gives enough time to achieve them even if there was mistakes there is enough time to overcome these situations and try again within the reasonable timeframe of 2 months which then will release the pressure of an individual and can motivate an individual and being motivated is important for workplaces as it increases a person’s ability to perform better and adapt to more skills according to (Motivation in the workplace: How to improve performance | Talk Business, 2017).
Examples to meeting the development needs of a person
1. A person working in the Sainsburys workplace should always thoroughly look at their contract which has been given to them from the company and to see and review their specific job role requirements and have an understanding of what is required by them by understanding and reading their job role to adapt better to it to increase their performance and skills. A person should also have that good understanding of their requirements and better execute this in the workplace that is most important for them as a individual and the business as well and this can help to create an experience to make an improvement on their weaknesses and reduce the threats they have towards them and this can then improve the customer experience a person creates for customers with a clear customer experience vision and to better understand who your customers are and capturing customer feedback in real time according to (MacDonald, 2020).

2. Upon meeting members of a team who work together is prime way of being able to understand and identify the needs of development of an organization and being able to gain the different feedbacks from an individual comes from different prospective of a person and a different point of view from a different person being able to receive good and bad feedback from one another. The feedback that you gain from team members are very important towards the job role of a person to give and understanding of good and bad to see where improvements may be needed overtime and upon using smart objectives which every team member should have should be followed within a reasonable timeline to best succeed and gain feedback and rewards along with further opportunities for progression.

3. A third development vehicle would be observing a member of your teams work and performance and this is stated because a person should be taking their time and opportunity to have a good look at the different ways their members of their team are performing their duties and according to reviewing that you are able to make a decision what the positive and negative affects are and the difference between performing each other’s job roles. A person can follow their members actions who is performing well and try and develop the needs to improve their own performance and skills and looking at the positive effects mainly than the negatives ones as it can be used as a motivator factor for each other where you are also able to help other team members to review their work a lot more as well as their standards in progress daily to help them and use self-monitoring tools too which help measure the effectiveness of an organization through the frameworks according to (Models, Tools and Examples of Practice, 2020).

4. Being able to gather more data which maybe relevant to the role in which your perform is a very important technique to use a development need and the reason why is because you are gaining information from valuable sources just like social media, friends, families, the internet and books/journals gives you valuable information to learn a lot more from which is something you may not have known before it gives you valuable knowledge about the business and other relevant information which maybe linked to the workplace culture is a form of learning more about your job role and the organization itself. So, doing research about your job role and the business/organization itself you can learn from using these valuable sources which is more relevant to your role and organization/business.

5. Upon collecting such relevant data by yourself you are able to then analyze the most important information that is relevant to you and then are able to prepare yourself and be willing to carry out the most relevant and important skills and goals into the working environment as well as outside of the workplace culture to improve performance and attitude in the workplace and being more motivated too because an employee's attitude has a potential to impact his/her interactions with others and his individual work performance otherwise according to (Bianca, 2020).

6. The person can then determine next steps to take action on which they then can be able to conduct necessary steps to take in the correct way and be ready for execution in the working environment and this is an important way to take such actions and next steps in order to have a successful plan for each and every individual employee to have a successful implementation of a successful plan to be put in place.
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