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Q. 1
An organizational chart shows how a business is structured and who is in charge of whom.
answer choices
True
False

Q. 2
Managers on top of the line are in charge of those beneath them, is an example of:
answer choices
Line Authority
Centralized Organization
Decentralized Organization
None of the above
 

Q. 3
What shape is often used to describe the structure of most organisations?
answer choices
Pyramid
Square
Rectangle
Circle

Q. 4
What type of organisation structure has a long chain of command?
answer choices
Tall
Flat
Fuctional
Matrix

Q. 5
What are two advantages of a wide span of control?
answer choices
Managers delegate tasks to staff which helps motivate them and improve their morale
Staff are empowered and better prepared for future promotion
More promotion opportunities for staff on the bottom level
Staff have more changes to gain support from their manager as they have more time to give

Q. 6
What is the name given to the process of removing managerial levels from an organisation moving from a tall to flat structure?
answer choices
Delayering
Deleveling
Decentralisation
Delegation

Q. 7
What is the name given to the passing of management tasks down to subordinates?
answer choices
Delegation
Empowerment
Delayering
Restructuring
Q. 8
Hierarchical structures are also known as...
answer choices
Big
Short
Tall
Long

Q. 9
Hierarchical structures can have many benefits, for example...
answer choices
They are easy to manage and offer hardly any downside
They offer potential opportunities to maximise profit
They consider both social and financial legislation
They provide lots of opportunities for promotion and a chance to earn more money

Q. 10
Which type of structure offers very few levels?
answer choices
Top down
Flat
Large
Hierarchical

Q. 11
Communication is often _______________ and more efficient in a flat structure.
answer choices
Difficult
Quicker
Simpler
Easier

Q. 12
When decisions are made at the 'centre' of the organisation?
answer choices
Decentralised
Centralised
Flat
Hierarchical

Q. 13
Structure that are the opposite of centralised which means they are made locally or at a lower level?
answer choices
Decentralised
Centralised
Flat
Hierarchical

Q. 14
Global retailers such as Wallmart (Asda) allow their managers in different countries to vary the products that are offered according to country requirements.
answer choices
Decentralised
Centralised
Flat
Hierarchical
Q. 15
While organisational structure emphasises the activity through which work gets done in the organisation, organisational process emphasises jobs and their authority relationships.
answer choices
True
False
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