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In 1984 Ryanair was founded as “Danren Enterprise” by Tony Ryan, Liam Lonergan and Christopher Ryan. The airline was shortly thereafter renamed "Ryanair" (after Tony Ryan). It began operations in 1985 flying a 15-seat aircraft between Waterford and Gatwick Airport with the aim of breaking the duopoly held by British Airways and Aer Lingus between London-Ireland flights at that time. Today Ryanair is the largest low fares airline and it operates over 1,800 flights in more than 30 countries in Europe (Ryanair Airline annual report, 2017). 
As per the last year financial report, Ryanair enjoyed a 6 percent increase in profits which hit a value of 1.316 billion euros (Ryanair Airline annual report, 2017). The company created more than 1500 jobs to the public while the headcount hit a value of 13000 of the highly skilled aviation professionals (Ryanair Airline annual report, 2017).  

The fact being that the Airline operates "lean", as the low-cost airline, hence does not put much of emphasis on the customers or the workers. Although this is the case, there exist chances that the employees in the future could act as a barrier to the operations of the airline (Ryanair Airline annual report, 2017). This, in turn, could be the cause of the company experiencing difficulties in retaining and hiring of the top talent. In such a scenario, the airline will lose its competitive advantage (Ryanair Airline annual report, 2017). The report discusses with the analysis of Brexit, Mismanagement and Alternative Transport Methods of Ryanair. It will also explain the Fishbone diagram, PESTLE and Stakeholder analysis of Ryanair. 
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The company has stated that people are the most important assets of the company and the company is dedicated to investing on them by offering training to them as the recruit them as well as making them be of the highest standards as much as possible all through (Fu & Yang, 2017).  The improvement and investing in people is being done on both the professionals and the normal working group of the company. In this way, the company is and will be able to improve the customer experience (Bigne, Andreu, Hernandez, & Ruiz, 2018). Moreover, by using this approach, the company will bring cause fair competition among the employees in both the short-term and long-term dimensions (Fu & Yang, 2017). This will also bring the idea of the choice of all markets all across Europe.

The company has invested in the programmes that are overlooking on the effects of the operations of the airline and how to fix the challenges that arise from these operations. The hope of the company is that the shareholders will continue benefiting from the investment they have with the company in the future. This is very possible because the company is growing to be a low fare model flight fare company in the coming years as a result of the set objectives that will be achieved (Caridá & Bonizio, 2018).  This will not only benefit the shareholders alone but also the employees of the company as well as the customers in general.
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In reference to the hard Brexit the company has already done regarding the various investments. It has applied for operating license for a British air so that it can flying UK domestic routes after hard Brexit. The airline said that it planned to pivot its growth away from Britain, warning that the lack of clarity over Brexit could cause disruption and affect demand. The anticipation is that the shareholders will enjoy much of benefits that include increased dividends as the operations of the company will increase (Grant, 2017). They will also enjoy the increased number of the shares that they can from the company. As per the 2017 annual financial report, shareholders of Ryanair company were highly rewarded form their investments with the company (Grant, 2017). This is a clear indication that the airline will continue with this trend and shareholders will continue benefiting. The fact being that the company is expanding its operations, there are great chances that the rewards to the shareholders will be bigger in the future. This is very possible because the company is growing to be a low fare model flight fare company in the coming years as a result of the set objectives that will be achieved (Caridá & Bonizio, 2018).  This will not only benefit the shareholders alone but also the employees of the company as well as the customers in general.
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Ryanair is the Europe’s largest and renowned airline by market value. But it left very little room for maneuver when circumstances changes. The cancellation crisis erupted after mismanagement of pilot’s annual leave requirements and more than hundred pilots leave the company for better career prospect. For this reason, any minor disruption to flights such as strikes, bad weather or air traffic control capacity has been causing knock on delays as there is no backup crews. Other potential mismanagement issues include: 
· A lack of visibility into who’s on holiday when, which can lead to too many people away at once
· Managers failing to log sick leave, which lets absence rates rise unchecked
· Lengthy holiday approval processes that frustrate employees
· No detailed absence reports
· Difficulty in spotting trends and issues that must be dealt with to ensure enough staff are available
The company has also stated that people are the most important assets of the company and the company is dedicated to investing on them by offering training to them as the recruit them as well as making them be of the highest standards as much as possible all through (Fu & Yang, 2017).  The improvement and investing in people is being done on both the professionals and the normal working group of the company. In this way, the company is and will be able to improve the customer experience (Bigne, Andreu, Hernandez, & Ruiz, 2018). Moreover, by using this approach, the company will bring cause fair competition among the employees in both the short-term and long-term dimensions (Fu & Yang, 2017). This will also bring the idea of the choice of all markets all across Europe.
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It is a fact that Ryanair operation in the European countries has been successful and the company is extending its services to the African countries (Curry, N., & Gao, Y. (2012).  The airline has been able to bring down the issues in relation to the inefficiencies that are associated with the airlines in the whole of the fleets it manages (Grant, 2017).  The internet has also helped the company in lowering its advertising costs and notifying its customers of the schedule of the flights.
The company is putting efforts into ensuring that it enters into the African market. This is the market that has great potentials as it has not been fully exploited. There is an opportunity because the airline will be able to eliminate the middlemen, hence the airline will be able to secure the aviation market in Africa (Curry, N., & Gao, Y. (2012). The company is determined in looking for the African aviation market and then carry out an investigation on the same in order to determine how it will enter into the Africa Aviation market (Grant, 2017).  The strategy that Ryanair has opted for is using is the strategy of offering its customers with a lowest possible fare of the flights.  In reference to this, there will be an opportunity for the airline to offer its middle-class customers that are arising in Africa with a low –cost carrier (Curry, N., & Gao, Y. (2012). The middle class in Africa is on the rise due to the fact the disposable income is on the increase and it will be definitely be spent on the air travel on air.  The terrain and the size of Africa make its travel suitable particularly to the continent. The main requirement is that many African countries require enough infrastructure to support the operation of the of the services in relation to the aviation. Although this is the case, Egypt has made agreements with the over 20 airlines to offer airline services (Chingosho, 2010). It is important that Ryan Airline needs that more collaborations to be established in order to stimulate the spread and the growth of the ideas to pave way for better practices. 
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The concept of an Ishikawa diagram also known as the fishbone analysis was created by Kaoru Ishikawa, who contributed to the idea of quality management in Japan. The fishbone analysis helps in understanding the cause and effect of a relationship for problem solving. It is a supportive tool as it gives a illustrative representation of what the cause of a problem is and what factors have a high or low impact on those problems and how the problems can be solved. (hannahwilliamsnubusinessblog.blogspot.com, diagram in appendix)
After analysis to Fishbone diagram it found that Ryanair, over the recent period of time cancelled flights from the customers from September, 2017 to March, 2018. It because of shortage of staff and too many pilot’s holidays. There are three main stakeholders that are been affected by the Ryanair’s current blunders. These include: staff, customers and competitors who have been affected in multiple ways. To start with, staff that are left in the business are being overworked even more than usual to keep as many flights on schedule as possible. This is demotivating for them as they aren’t receiving any additional benefits for their extra work. Another stakeholder that will be affected are the customers. Ryanair are giving customers to two of their largest competitors, EasyJet and Jet 2, who are gaining customer loyalty and repeat customs from unsatisfied customers.
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There are many crisis which Ryanair are facing, within the airline and outside of the airline. Pestle analysis is a useful way which summarizes the crisis which include political, economical, social, technical, legal and environment issues.

Political
Ryanair is an airline registered in Ireland (Ryanair, 2017), which maintains large bases in all over the UK. The outcome of Brexit has put a negative influence on many low-cost airlines in the UK including Ryanair (Kilpatrik, 2017).
Economical
The UK's economic problems will notably influence the EU's economic performance, therefore as long as UK-based airlines are able to reposition its bases in the EU, the low-cost airline industry may be able to manage the Brexit-invoked economic uncertainty (Boffey, 2017).

 Social
Low-cost airlines' expansion is mostly attributable to the growth in disposable income of the middle class and the accompanying lifestyle changes that characterize Generation Y travellers able to afford multiple short-trips each year (BCG, 2013).

Technical
In reference to the social changes happening in the airline industry, there evidence that only those airlines will survive that are able to integrate digital channels into their distribution and marketing strategies (Accenture, 2017).

Legal
In the case of the hard Brexit scenario, airlines with flights between the UK and EU countries will be subject to restrictions that could reduce the demand for air travel between the UK and the EU (Tovey, 2017). In addition to the political and the economic uncertainty of the UK, details about the future aviation laws governing UK flights (in the EU) are unknown (FT.com, 2017).

Environment
Even if Ryanair is using a modern and fuel-efficient aircraft fleet, there is a growing distress regarding low-cost airlines contribution to carbon emissions (Griffiths, 2015). The most recent concern for the industry is that as heat waves are becoming a frequent phenomenon (temperatures rising above aircraft maximum ground operations temperature), airlines may have to seek an alternative operations strategy to adjust to climate change (Perkins and Varinsky, 2017).
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To conclude on this report, it is worth mentioning that the Ryanair is committed to providing airline services that are low compared to other airlines in Europe. The airline values the employees as it stated in its last year annual financial report. It is using the strategy of the low price flight to remain at the competitive edge in the provision of the flight services to its customers. Moreover, Ryan Airline is also dedicated to ensuring that its customers experience the most flight services experience.
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The fact being that the Ryanair strategy is to use low price on the flight charges, there is in need for the company to carry out marketing testing in Africa as the next market it intends to exploit (Caridá & Bonizio, 2018). The reason behind is due to the fact the African market is much different from the European market (Diaconu, 2012). The airline is well acquainted with the European market and it should use this as the reason why the low price in the African market will also function (Caridá & Bonizio, 2018).  It is worth noting that the growth of the low cost carriers has been exploited through the approach of implementing low fares for flights. As per studies that have been about the pricing of the flights by the airline. The findings have it that the pricing of the flights by the airline have been noted to fluctuate each and every time. 
The company should also ensure that if the strategy is cost effective or not. In this way, it will be able to determine the measures that it will take in order to curb the situation (Diaconu, 2012).  In more details, the managers of Rayan Airline should have the knowledge that the low budget model should be founded on the balance in between operating costs, load factors and the fare levels (Piga & Bachis, 2006).  In addition to this, the airline should also make efforts of examining the implications of the various strategic choices that it need to measure the effect of the implementation of the policy in the reality. 
Other factors that can affect this business model is the external resources.  The company need to determine the proportion of the value that is retained in the supply chain (Piga & Bachis, 2006). To get this value, the company can take direct internet and phone reservations. The other thing that the company need to have an investigation is on the choices of the market share to takeover.  It should opt for secondary uncongested airports that are characterized by low price (Diaconu, 2012).  The other factor that need to include in the strategy is on the fact that the low price flights are connected.
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