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[bookmark: _Toc214564245][bookmark: OLE_LINK119]summary

[bookmark: OLE_LINK105]Nowadays, the world is developing primarily through the process of global business globalization, with most of the world increasingly relying on information technology to support it, and the intensification of changes in internal and external environments at home and abroad has led enterprises to pay high attention to themselves. These factors are a key part of the current development of corporate businessethics and morality.
Frequent ethical violations remain an important characteristic of unethical behavior in most companies. Business ethics is still extremely important today. No company can be immune to these factors. To fully address the need for ethical conduct, managers of global and domestic companies need to be able to develop and implement strategies that do not violate business ethics. Below, I will use the case of Coca-Cola Company as a reference to analyze cases where the company violated business ethics and morality.
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[bookmark: _Toc214564246]Introduction


[bookmark: OLE_LINK96]At present, with the rapid global development of technology, generative artificial intelligence has attracted widespread attention from countries and organizations in the fields of social, commercial ethics and morality. For example, commercial ethics involving multiple roles such as consumers and producers are now widely applied in business communication. This has triggered a series of ethical issues, both positive and negative. This paper first introduces the theory of commercial ethics and morality, then explores the ethics in this field. The analysis also discusses the opportunities it brings, such as whether this commercial ethics is reasonable and beneficial. Finally, the paper concludes and looks forward to the future. In the pursuit of new opportunities, businesses face challenges from diverse technological, environmental, social, political, and economic changes. These challenges have given rise to new ethical questions, prompting an explosive growth in business scholars' research on business ethics. Discussions on topic areas such as ethics and entrepreneurship (e.g., Ahsan, 2020; Baron et al., 2015; Higgins-Desbiolles et al., 2021), ethics of corporate social responsibility (e.g., Bandyopadhyay et al., 2020; Luque et al., 2019) (e.g., Althalathini et al., 2022; De Clercq et al., 2022), and sustainability (e.g., Markman et al., 2016; Rui et al., 2021) (e.g., Notzke, 2019) have become increasingly in-depth. Additionally, a wide range of new topics have emerged. The appearance of new social challenges requires an analysis of the evolution of related business ethics issues.
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[bookmark: _Toc214564247]1.0 Objective
This report will provide researchers with insights into corporate social responsibility through a case study of Coca-Cola Company on a unilateral basis. The report will address issues using ethical and hermeneutic theories, while achieving the following two objectives: 
Task 1: Theoretical and case analysis of the main ethical issues faced by Coca-Cola Company in customer operations and production.
Task 2: Analyze whether the Coca-Cola Company's business operations adhere to ethical standards. Through case comparisons, this study explores whether enterprises prioritize greed for efficiency or ethics first.
Task 3 summarizes the importance of ethics and morality through theoretical and case analysis. It also highlights the benefits of corporate ethics in the conclusion and puts forward specific suggestions for future corporate development and construction.
                                                                                                                                            
[bookmark: _Toc214564248][bookmark: OLE_LINK85]2.0 The difference between ethics and business ethics

Ethics, abbreviated as 'morality', involves an individual's character, which stems from their core values and habits that drive their life decisions. These decisions help individuals distinguish what is right from what is wrong. Ethics serves as the core principles for individuals, granting them the freedom to recognize their own values and apply them to life decisions. It is a personal philosophical concept. (Saini, M. K., &Pandey, R. K.2022)
Moral Beliefs: On the other hand, moral beliefs refer to an individual's personal convictions about which behaviors are right or wrong. Moral beliefs are similar to ethics but are more personalized and subjective. They are influenced by personal beliefs, religion, personal values, cultural norms, and individual experiences (Dinesh and Gajendra 2023). Morality involves ethical principles, virtues, and codes of conduct that regulate individual and group behavior. It serves as a framework for individuals and society to evaluate and determine what is good, just, and morally correct  Moral values are deeply ingrained and often reflect social norms, cultural beliefs, religious doctrines, and personal convictions (Hasbollah, Mat 2023).


[bookmark: _Toc214564249][bookmark: OLE_LINK86][bookmark: OLE_LINK25][bookmark: OLE_LINK12][bookmark: OLE_LINK1]2.1Business Ethics
[bookmark: OLE_LINK21][bookmark: OLE_LINK26][bookmark: OLE_LINK33]
Corporate ethics applies values and standards to business transaction channels and activities. It covers a wide range of ethical issues in business, from considerations of the external environment, politics, policies, economic and legal systems. Ethical relationships are characterized by mutual connections and unity between businesses and society. (Jennings, 2018)
states that business ethics involves the study and evaluation of ethical issues that arise in business environments. It entails examining the ethics of business decisions and practices, as well as the unique aspects of ethical issues within the business domain, and provides organizations with a framework to address future ethical challenges. Ferrarel (2019)

[bookmark: OLE_LINK29][bookmark: _Toc214564250][bookmark: OLE_LINK87][bookmark: OLE_LINK30][bookmark: OLE_LINK28][bookmark: OLE_LINK27]2.1 A Case Study
[bookmark: OLE_LINK34][bookmark: OLE_LINK39]This is report examines the corporate ethical performance of multinational corporation Coca-Cola. he tragic death of a union leader occurred at Coca-Cola bottling plant in Colombia, coupled with the company's disregard for employee rights, has garnered widespread global media attention. Coca-Cola has demonstrated a negative baseline of corporate ethics.

[bookmark: _Toc214564251][bookmark: OLE_LINK88]2.1.1 Shocking Facts and Detailed Case Studies
[bookmark: OLE_LINK35]Failure to fulfill safety responsibilities

On April 13, 2003, labor activist Ray Rogers launched the “Killer Coke” campaign, condemning Coca-Cola Company's involvement in the murder of a Colombian union leader. The incident exposed not only the murder itself, but also union intimidation and forced wage cuts for workers.

[bookmark: OLE_LINK36]Failure to adequately protect the lives and safety of employees
[bookmark: OLE_LINK37][bookmark: OLE_LINK38]As revealed by the “Killer Cola” case, “union members often fall victim to paramilitary death squads.”¹² References to kidnappings, assassinations, and drug trafficking clearly indicate that workers—especially unionized workers—are facing danger. To protect its employees, Coca-Cola Colombia must fulfill its responsibilities.
[bookmark: OLE_LINK40]No internal security inspection system or mechanism has been established.
[bookmark: OLE_LINK41]The Coca-Cola Company in Colombia should also establish a dedicated safety accountability inspection system for selection purposes. This includes routine workplace safety inspections and a rigorous safety assessment system. More importantly, Coca-Cola must establish a comprehensive system incorporating weekly inspection and evaluation reports, except for safety-related reasons.
[bookmark: _Toc214564252][bookmark: OLE_LINK89][bookmark: OLE_LINK52][bookmark: OLE_LINK118]2.2 Importance of Business Ethics
[bookmark: OLE_LINK78][bookmark: OLE_LINK74]Against the backdrop of the globally interconnected era and unprecedented environmental challenges, the dynamic characteristics of global markets are manifested by stringent regulatory pressures and more socially responsible consumer groups, which impose higher ethical requirements (Abiona et al., 2024; Quarshie, Salmi, and Leuschner, 2016).
Supply chains often span extensive ranges across multiple countries and involve complex relationships among various stakeholders (Abass et al., 2024; Suku et al., 2023). 
There is also increasing emphasis on ethical supply chains. Issues such as fair trade practices and corporate social responsibility (CSR) are not only considered as moral guidelines but also as key strategic factors that impact the company's brand and future operations (Pekkarinen, 2018; Atkins and Caldwell, 2020).
Frameworks in the supply chain help organizations maintain legal and ethical business practices when dealing with external environments, country-specific regulatory laws, and cultural differences across nations (these factors impact operations) (Adaga et al., 2024; Sonko et al., 2024).
Integrating ethics into the supply chain can also meet the growing demands of market consumers, who are increasingly focusing on the ethical aspects of a product in their purchasing decisions (Adelani et al., 2024; Shoetan et al., 2024). 
[bookmark: OLE_LINK80]Customers value transparency in product information, which enhances the overall reliability of the brand (Choi & Jin, 2022).


The legal framework for corporate governance is becoming increasingly complex, as it regulates corporate governance. This reflects the regulatory requirements of various countries as well as international standards aimed at promoting transparency, accountability, and responsible business conduct. National regulations: Countries around the world are introducing stricter regulations to improve corporate governance standards and protect investors. (Sullivan, R., & Mackenzie, C. 2020).
The global business environment also brings governance challenges related to political instability, economic fluctuations, and ever-changing trade policies. Globalization has reshaped corporate governance by compelling companies to adopt more comprehensive, adaptive, and forward-looking development strategies, thereby ensuring sustained growth and compliance.
By focusing on these business ethics, companies can better improve corporate governance practices and strengthen the legal responsibilities of the entire company. These reforms aim to address weaknesses in governance structures, enhance transparency, accountability, and ethical behavior standards, in order to better serve customers..
[bookmark: _Toc214564253][bookmark: OLE_LINK50][bookmark: OLE_LINK46][bookmark: OLE_LINK57]3.0 How to better balance corporate social responsibility and ethical aspects
[bookmark: OLE_LINK63][bookmark: OLE_LINK76]Deontological ethics is not determined by results but by the inherent legitimacy of the action itself. Deontological ethics aims to ground moral laws in reason and autonomy. In his work 'Groundwork of the Metaphysics of Morals' (1785), Kant proposed the concept of the 'categorical imperative,' which forms the core foundation of his moral philosophy. According to Kant, a morally permissible action is one that a rational agent can will to be a universal law without contradiction. (Kant, 1785-1993p30) 
[bookmark: OLE_LINK11]
Therefore, 'consequentialist theory explains and justifies ethical values by referring to certain foundational principles or standards. (Korsgaard, 1998). Consequentialist ethics can further be divided into result-based ethics. The former 'judges the rightness or wrongness of an action based on the value of its consequences' (Hurka, 1998). Hare argues that Raz's constructed meta-ethics is consequentialist at the level of action and perfectionist at the level of character.
For example, in the case study, Coca-Cola Company did not place deontology at the core position. The company lacked emphasis on clear rules and regulations regarding government policies in terms of deontology. Internally, it did not value employee safety, such as poor working environment and low work safety factors, only focusing on operational efficiency results without paying attention to rules and employee obligations.
[bookmark: OLE_LINK68][bookmark: _Toc214564254][bookmark: OLE_LINK70][bookmark: OLE_LINK69]4.0Friedman in Explosion
[bookmark: OLE_LINK67]Friedman's perspective, protecting stakeholder interests stems from capitalism rather than social responsibility. He argues that a business's purpose is 'to employ its market strategies in activities designed to enhance profit efficiency, provided these activities adhere to ethical standards—specifically fair competition—and avoid deception or fraud' (Friedman 1962:133).
[bookmark: OLE_LINK106]According to Otteson (2019), the primary purpose of a business is to create value for all relevant stakeholders in economic transactions. The 'Maximization of Shareholder Value' (MSV) concept widely promoted by (Friedman ,1970) that the core responsibility of a business is to increase profits for shareholders. Although maximizing shareholder value provides a clear and quantifiable goal, scholars have long criticized its narrow focus for potentially neglecting broader social and ethical responsibilities (Stout, 2012; Porter & Kramer, 2024)
[bookmark: OLE_LINK72][bookmark: _Toc214564255][bookmark: OLE_LINK90]4.1Freeman’s Stakeholder Theory
[bookmark: OLE_LINK20][bookmark: OLE_LINK79][bookmark: OLE_LINK73][bookmark: OLE_LINK109][bookmark: OLE_LINK108]Freeman's (1984) first stakeholder model explicitly identified employees, local community organizations, and consumer advocates as stakeholders. These stakeholders are recognized as key points in corporate social responsibility (Freeman et al., 2010; ISO, 2011), indicating that although Freeman's (1984) stakeholder theory is business-centric, it has contributed to a more explicit stakeholder orientation in business.
[bookmark: OLE_LINK51]Freeman et al. (2010) company retains a central role in this model. While it remains a core component of the revised framework, the primary emphasis of the update lies on stakeholders. The updated stakeholder model employs a more inclusive strategy, incorporating diverse stakeholders and classifying them into primary and secondary categories.
[bookmark: _Toc214564256][bookmark: OLE_LINK77][bookmark: OLE_LINK22]4.2Carroll’sCSRPyramid 

To understand the origin of the 'three-dimensional model', people need to start with the most frequently cited corporate social responsibility (CSR) model, which was proposed by Archie Carroll and is known as the 'Corporate Social Responsibility Pyramid'. His pyramid is based on his definition of CSR: the social responsibilities that a business undertakes at a specific point in time.
This is also consistent with the surge in how management handles corporate social responsibility. (Carroll, 1979) proposed a three-dimensional model of corporate social responsibility. He pointed out: 'The social responsibility of a business includes the expectations of society at a particular point in time regarding the organization's economic, legal, ethical, and discretionary factors.' In 1991, Carroll put forward the pyramid model of corporate social responsibility, which consists of four levels: economic responsibility, legal responsibility, ethical responsibility, and philanthropic responsibility (Carroll, 1991).
[bookmark: OLE_LINK49]To intuitively display the components of his definition of corporate social responsibility (CSR) and elaborate on them, Carroll's Corporate Social Responsibility Pyramid is shown in the figure.
[bookmark: OLE_LINK185]Source;
[bookmark: _Toc214553796][bookmark: _Toc214564257]Corporate Social Responsibility: An Ethical Approach PP88
[bookmark: OLE_LINK23] 
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[bookmark: _Toc214564258][bookmark: OLE_LINK47]4.3 Specific practices and measures of the company
When Company highlights the importance of business ethics in global media coverage, it has prompted greater attention to corporate social responsibility. Drucker (1984) seems to support combining a company's economic considerations with social considerations. He pointed out, "The appropriate social responsibility of a business is to tame the 'dragon'—that is, to convert social problems into economic opportunities, economic benefits into productive capacity, and into human capacity." Jones (1980) emphasized voluntary corporate social responsibility, which involves not only shareholders but also other stakeholders such as customers, employees, suppliers, and surrounding communities. Jones defined CSR as:  "A company has responsibilities not only to its shareholders but also to other components of society, and these responsibilities go beyond what is prescribed by law and union contracts. " For example, while Coca-Cola Company increased corporate interest rates and corporate performance, it failed to take responsibility for the life and health of its employees. It did not pay sufficient attention to the life, health, and safety of its workers, who were subjected to torture, kidnapping, and illegal detention in dangerous working environments. As a responsible business, Coca-Cola Company should prioritize employee safety, but it did not do so and also failed to compensate employees and their families, thereby infringing on employees' human rights. This is an important manifestation of violating ethical standards. Coca-Cola Company should also bear the corresponding responsibility.


















[bookmark: _Toc214564259][bookmark: OLE_LINK98][bookmark: OLE_LINK97]Conclusion

Through conclusions and case analysis, it is also conveyed to Coca-Cola Company that the company has not adhered to the bottom line of ethics and lacked business morality in its daily operations. These theories also suggest that Coca-Cola Company needs to adjust its internal personnel management model. For example, it should be responsible for the safety of employees' working environment and attach importance to production safety. Although corporate operating profits are important, employee safety must also be prioritized. Below are recommendations for Coca-Cola Company.





















[bookmark: OLE_LINK45]Recommendation


Participating in corporate social responsibility (CSR) activities enhances corporate reputation by building trust with stakeholders. The positive reputation gained through CSR activities can increase brand loyalty, customer satisfaction, and competitive advantage, which are also considered drivers of CSR (Rath and Padhi 2023).

[bookmark: OLE_LINK55]Companies can address CSR concerns through their ability to attract and retain top talent. Senior talent and long-serving employees are more willing to work for companies that engage in actions directly related to core business activities. They have a better understanding of the company's relevant situations and can also play a role in mentoring new employees.

[bookmark: OLE_LINK53] 
Corporate Social Responsibility on consumer purchasing decisions,his finding indicates that CSR activities can enhance customers' purchase intentions by building trust. When customers trust a company, they are more likely to intentionally purchase its products or services. Companies should focus on building and maintaining trust with customers. The impact of CSR activities on purchase intention, as well as customers' willingness to pay a premium. CSR primarily affects consumers through a series of variables (such as perceived value, trust, and commitment), which in turn lead to increased satisfaction and loyalty. （Sagarika, ‎ Mainak, ‎ Yogesh · 2024）

Existing literature indicates that a company's investment in corporate social responsibility (CSR) initiatives affects multiple aspects of the company, such as its control over internal cash holdings, monitoring and assessment of credit risk, and overall performance, with increased CSR costs (Gillan et al., 2021).

Corporate Social Responsibility (CSR) Pressures: An increasing number of profit-oriented enterprises are being required to demonstrate corporate social responsibility and sustainable practices, which adds complexity to business operations and may increase costs.
[bookmark: OLE_LINK71]
[bookmark: OLE_LINK43][bookmark: OLE_LINK66][bookmark: OLE_LINK42]Business sustainability promotes long-term proftability and competitive advan-tages, helps in maintaining the well-being of the society, the planet, and people.and creates value for all stakeholders, Global authoritative standard setters Balancing the interests of stakeholders is one of the key challenges in corporate governance of social security organizations. Stakeholders—including contributors, beneficiaries, and taxpayers—have different financial and non-financial interests in social security organizations, providing insights into the balance of interests in the corporate governance of social security organizations.（Zhong，Wang，Yang 2017）Balancing Stakeholder Interests: Profit-oriented enterprises must balance the interests of various stakeholders.
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