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Executive summary
This report will display the Royal Mail PLC company's review. This review is focused on the company's past years' growth and evolution in the marketplace. The analysis is also focusing on the current financial and economic state. 
Royal Mail PLC chief difficulties encountered over the last years are to be exhibited in this report. Consequently, this review aims to provide solutions to these problems and help Royal Mail PLC improve its business model and provide more beneficial services for people. This report will also expose a SWOT and PESTLE analysis of Royal Mail PLC company. These analyses are necessary for companies aiming to create new business plans or when reviewing current ones. 
Royal Mail Group is a global organization operating in 44 countries around the world. The company provides postal and delivery services all over Europe and North America. Their global revenue exceeds £10 billion per annum. The company employs about 162,000 people worldwide, delivering more than 2 billion parcels and approximately 14 billion letters every year. The company operates both as "business to customers" and "business to businesses." Headquartered in London, England, the UK, Royal Mail PLC owns three subsidiaries, operating as a facilities management service provider (ROMEC Ltd.), a design consultancy (NDC 2000), and a catering services provider (Quadrant Catering).


Introduction
Class lecturer Laura James formally requested this report on the 23rd of November 2020. This report has been formulated and compiled by Beniamin LUCA. This report is due on the 10th of December 2020.
This report's general scope analyses past actions and strategic decisions made by the Royal Mail PLC during past years. For this purpose, SWOT and PESTEL analyses have been drawn, showing key actions and some less fortunate decisions required to unravel the business and improve future services and business models. Subsequently, this report is exhibiting important measures to improve Royal Mail PLC's future economic activity and counter-current obstacles. 
This report has been formulated and compiled from research and pieces of information found in the University Library, the University website articles, Google Books, and Google scholar. Additionally, several other websites providing pivotal information regarding the Royal Mail PLC were used.


Main Findings

Although the Royal Mail is believed to have been established by Charles I in 1635, its history goes further behind. In 1516, Bryan TUKE, knighted by Henry VIII, established a formal postal network across the country, operating for the King and the court.[footnoteRef:1] Throughout centuries, the organization has evolved and transformed into a massive multinational company. Rising in England, spreading across 42 countries in Europe and North America, the firm sustains expansion by diversifying its activity. The company is being led by 15 key members of different board levels.[footnoteRef:2] As for the financial situation, the company owns an impressive amount of assets valued at approximately £11 billion. Its revenue, increasing each year since 2016, was approximately £10.9 billion in 2020, having increased by more than 17% compared to 2016. Nevertheless, as of 2017, the net income started decreasing, surprisingly. 2020 net income is £161 million, representing a 33% decrease since 2016, despite the 17% revenue increase.[footnoteRef:3] Declining letter volumes, the intense competition, and the current COVID-19 pandemic could justify this scenario. However, due to its diversified activity, the company still has undoubtedly enough opportunities to recover. 
The Royal Mail PLC manages its activity through two reportable divisions: UK Parcels, International and Letters (UKPIL), accounting for approximately 72% of its revenue, and General Logistics Systems (GLS) accounting rest of the revenue. Operating under three brands (Royal Mail - Parcelforce Worldwide - General Logistics Systems), the company offers six distinct services to its customers, from letter and parcel delivery services to facilities management and catering services. The company also provides express delivery services, direct mail, and marketing mail services. 


 Current problems
The Royal Mail PLC is facing different hurdles, whether strategic, economic, or technological. However, one of the biggest challenges the company has been dealing with lately is the COVID-19 pandemic.
First and foremost, due to the pandemic lockdown, the office posts were closed. This means a considerable part of the company's activity ceased to operate and created financial difficulties. Since revenue decreased faster than costs, the company suffered a significant loss of cash and equivalents over the last months. Ratios show a generally poor financial performance since March 2020. 
Although parcel service increased worldwide due to the current pandemic, the Royal Mail PLC had to deal with intense competition. Since competitors offered better and cheaper services, the company lost numerous customers, generating additional complexity on its finances.
Thus, limited cash and liquidity became a core issue, as the company was denied from reaching new business opportunities and investing in the marketplace.  
Description of the main problem. 

It appears that the chief advantage of the company is also its biggest liability. Having this many assets comes at a risk when the activity ceases. Due to the worldwide activity decrease, trucks and other notable assets were frozen. Without using these assets, no additional value to the business was created. The Royal Mail PLC aimed to diversification rather than concentrating its business on fewer segments. Thus, FY2020 EBITDA growth, accounting for the profitability of the business, is down 84% compared to FY2019. Similarly, FY2020 Return on assets decreased by 27% compared to FY2019. [footnoteRef:4]The GLS division accounts for roughly 30% of its revenue, while parcel services are booming nowadays. The company focuses more on information haulage, therefore an intangible, rather than a parcel, consequently a tangible which seems to be the future. The uprising internet has provided the general population with faster information haulage, obliquely threatening a considerable portion of the Royal Mail PLC business. On this account, the company should switch to a further tangible business and take advantage of its current assets and infrastructure.
SWOT Analysis
Royal Mail has a lot of strengths but also faces challenges and issues. It is the biggest company of postal delivery service in the UK and one of the biggest in many other countries across Europe. They have a strong position in the marketplace as they are known by many people, making them a trusted specialist in delivery. They also offer a large gamma of products and services that make the customers happy and glad to call them again when they need. “As one of the leading firms in its industry, Royal Mail has numerous strengths that enable it to thrive in the marketplace. These strengths not only help it to protect the market share in existing markets but also help in penetrating new markets.”[footnoteRef:5]
Strengths
The main strengths that Royal Mail owns are the performance in the marketplace, the popularity and the satisfaction offered to their customers, and they also own the best market strategies for their products. Since this company is state-affiliated, it could inspire further trustworthiness. The fact that Royal Mail plc is known in many European countries is advantageous because it is present in different markets. As far as the UK goes, the company delivers a six-days-a-week postal service at one unique same price, regardless of the destination. 
Weaknesses 
“Weakness is the area where Royal Mail can improve upon. Strategy is about making choices and weakness are the areas where a company can improve using SWOT analysis and build on its competitive advantage and strategic positioning.”[footnoteRef:6] The company was not able to face the challenges presented by the new competitors in the area and has lost small market share in the niche categories, this being one of the biggest weakness of them. According to mbaskool.com website, another weakness would be “strict regulations sometimes hamper the operational efficiency”.[footnoteRef:7] Another weakness can be the fact that Royal Mail have a higher number of inventory days compare to other companies, this thing will lead at a negative impact on a long-term growth of the company. They also need to invest more in technology, as the online area could be a weakness comparing Royal Mail with other competitors. 
Opportunities
A lower inflation rate is an advantage for Royal Mail for a long-term period. This brings more stability in the marketplace and allows customers to have better credit options, having a lower interest rate. The new taxation policy can also be advantageous for Royal Mail as they are extremely established in the marketplace.  Simply the marketplace development will give Royal Mail more advantage, which will lead to dilution of their competitors' advantage. Another opportunity is the new technology, which offers Royal Mail the advantage of practicing different pricing strategies in the new market area. The company's different opportunity would be transitioning from the current mail services to an online money transfer, money order, business payments, and commercial services, similar to Western Union or Money Gram. Due to online shopping activity increase, the parcel sector has considerably evolved, and therefore, Royal Mail PLC is presented with a unique business transition opportunity. Since Amazon and eBay are becoming further profitable and successful, success translates into even greater demand for delivery services.
Threats
The online area represents a threat for the company, as 70% of Royal Mail is based on letters and papers, which can be replaced by online e-mail even more as companies are starting to implement online utility bills and letters, decreasing, even more, the use for mail. Another threat could be the recent interest in protecting nature, directly impacting the mail and paper business. Companies and people are advised to use as little paper as possible to protect nature and the trees. And as this trend continues to grow, companies such as Royal Mail will be forced to find a solution to use as little paper as possible.


PESTLE analysis
One of the Political factors it can be represented by the BREXIT. This factor can lead to many important changes for the Royal Mail company, as this one is working in many European countries, but the headquarters are in U.K. The Royal Mail plc is working in 41 European countries and any small restriction after the BREXIT could have a massive impact against the company and its activity. 
As far as the economical constituents go, they can have one of the most meaningful impacts on the company and thus generate a few barriers the company must overcome. This fact brings a huge change in Royal Mail plc organisation as %70 of their company is based on delivering letters and only %30 is based on delivering collets. Online area allows people to write everything they need through e-mail or other applications, and the physical papers have been switched to virtual ones. 
When it comes to the social elements people tend to turn to online communication rather than on paper communication, as it has become faster and cheaper.  The COVID-19 has reshaped the approach businesses use to function properly, and for the e-commerce manufacturers, the crisis has shown an overabundance of possibilities to grow and prosper.[footnoteRef:8] Studies also show that the general population has reached an unprecedented level of online shopping. Therefore, representing an imminent opportunity for the Royal Mail plc to remodel the way they handle business. 
As for the technological factors, “Royal Mail launched an automated, online-registration tool which makes it easier for British companies to sell to Chinese consumers through its Tmall Global storefront. The group, then, launched Mailshot Maker, mailshotmaker.com, an online tool for small businesses to create their own professional, cost-effective mailshots. Parcelforce Worldwide recently introduced a new ‘Quote and Book’ service to improve customers’ online experience.”[footnoteRef:9] “The group, also launched Click & Drop, a new online postage and label solution to make it easier for eBay sellers to ship parcels using Royal Mail.”[footnoteRef:10] “In November 2019, the Royal Mail company passed approximately half a billion parcels ordered automatically. Today, one-third of all parcels sent through are systematically arranged.”[footnoteRef:11]
Legal circumstances have also grown significantly in the business' area. Around the world laws, prevailing businesses are more laborious. As Royal Mail PLC operates in the international environment, the company is subject to thousands of laws. Compliance is essential since non-compliance can result in major fines. There are laws in every area for businesses to adhere to, from labour to the environment and financial issues.
Environmental constituents have likewise turned central within the business context. Businesses around the world are further focusing on their environmental impact. Governments have also made environmental laws rather severe. Global environmental pollution has become a major predicament that countries are dealing with. However, other reasons for investing in environmentally friendly policies and processes are acquiring a positive social image and being healthy for business. Waste management, resource conservation, and emissions are the most common issues targeted by environmental policies. The Royal-Mail PLC is constantly optimizing its transportation network and investing in various fuel-saving technologies, such as electric vehicles.


Conclusion
Taking everything into account, Royal Mail PLC faced many changes in the past years because the technology has evolved and developed extremely fast. The changes they need to do to maintain the popularity and the success they had been to invest more in the online area, creating more options for their customers. 
Many competitors deliver physical products for the customers, and Royal Mail is known for delivering their envelopes with letters rather than delivering physical products. As more and more people are switching from in-person physical purchasing to online purchasing, the parcel sector seems to be the future. There is undoubtedly a huge business opportunity within this segment that must be seized. 
Finally, the main area of concern for the Royal Mail organization is the online marketplace. The company needs to focus more on the physical collections, as the letters and papers are now almost all online. Once the technology manages to secure all the virtual papers and information will be safe, the general population will only use the virtual methods. 
Consequently, the Royal Mail PLC should take advantage of its asset richness and slowly transition its UKPIL business resources toward the GLS segment, thus transferring its revenue within this division to keep growing and ultimately thrive.
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