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TASK 1
A head Barista plays an important role in ensuring that a cafe or hospitality business operates efficiently while delivering excellent customer service. The role requires technical knowledge of coffee preparation as well as leadership, communication and organisational skills. To understand the requirements of this profession, two job advertisements were analysed: Head Barista & Bartender at friends of Ours, Serpentine.
The Six Senses London (indeed, 2026) advertisements highlight the importance of leadership, customer service, coffee expertise and stock management. The successful candidate is expected to train team members, supervise inventory, maintain food hygiene standards and deliver excellent customer service. The role also requires strong organisational and problem-solving skills while working in a fast-paced luxury hospitality environment. In addition, candidates should have experience in coffee preparation, beverage knowledge and effective communication.
Similarly, the Friends of Ours advertisement  (google job roles, 2026) emphasises leadership and professionalism. The successful candidate is responsible for leading the bar team, maintaining high standards of cleanliness, supervising opening and closing procedures and ensuring food safety regulations are followed. The advert also highlighted communications, punctuality, teamwork and the ability to work calmly under pressure. Lnowledge of coffee preparation and maintaining excellent customer service are also considered essential.

Both job advertisements identify several common skills. Leadership is one of the most important, as both employers expect the Head Barista to supervise and motivate staff while maintaining high standards. Communication skills are equally important because employees must work effectively with colleagues and provide excellent service to customers. Both adverts also stress organisation, stock management, food hygiene and ability to work efficiently in a busy environment.
One of the most important skills I will use in my future career is Leadership. As i continue developing my career in hospitality, I aim to progress into management. Strong leadership skills will enable me to motivate colleagues, delegate tasks effectively and maintain high standards of customer service. By developing this skill through my work experience and university studies, i will be better prepared for future leadership roles within the hospitality industry.









Task 2 
Find a definition of SWOT – RESEARCH and why SWOT is important (research)
	Strengths  
 - Communication skills 
· Strong customer service skills
· Digital skills
· Teamwork and leadership
· Adaptability and ability to work under pressure 

 




	Weaknesses

· Limited management experience 
· Public speaking can be improved 
· Saying no 
· Thinking common sense is common
· Limited management experience 

	Opportunities 
· Studying for a business degree 
· Networking with lectures and employers
· career progression into management 
· Developing professional skills through university and employment 


 
 
 
 
 
 
 
 
	· Threats  
· Finical pressure while studying 
· Balancing work, studies and family  responsibilities 
· Changes in the job market 
· Competition for management vacancies requiring previous experience 



After completing my swot analysis, I identified communication, customer service, digital skills and team work as my main strengths. Through my experience working in hospitality, I have developed strong communication skills by interacting with customers and colleagues every day in a professional manner. I have also built excellent service skills by resolving customer queries experience. In addition, my university studies have improved my digital skills through using Microsoft office, researching information and creating presentations. These strengths will help me work effectively with others and prepare me for future management roles.
My SWOT analysis also highlighted several areas for improvement. I currently have limited managing experience, so I would like to develop my leaderships skills by taking on more reasonability at work. I also want to improve my public speaking skills and become better at saying no to extra reasonability when necessary so that i can manage my workload more effectively continuing my business degree, gaining practical work experience and learning from managers and lecturers, i believe i can overcome these weaknesses and become more confident and capable in my future career.
Task 3 
Employability Goals 

· Successfully complete my business degree with strong academic results.
· Continue developing my communication, leadership and management skills.
· Gain more management experience by taking on additional reasonability at work.
· Improve my public speaking skills by parcitpating more in university presentations.
· Expand my profesional network by building relationship with lectures, classmates and employers.
· Secure a management or leadership position after graduating.
· Continue developing my digital skills by using Microsoft office and other business software










Personal Development Plan 
DEFINITION OF A PERSONAL DEVELOPMENT PLAN and why it is important (research)

	 
	Short-Term Time Frame  
 
What do I want to  
accomplish in the next  
three to six months? 
 
	Mid-Term Time Frame  
 
What do I want to  
accomplish in the next  
six months to two years?  
	Long-Term Time Frame  
 
What do I want to  
accomplish in the next  
two to three years?  

	Section 1 - My Goals   
  
What are my overall goals that I want to accomplish in this time period?  
 
  
 
Example: become a Student Affairs Officer; learn computer graphics  
 
 
 
	 
 
 graduate from the CertHE business with high marks in the next three months. 

1. Graduate from my CerteHE Business with high marks
2. Improve my time-management 
3. Develop my academic writing and referencing skills
	· Continue developing my business knowledge and professional experience 
· Gain more responsibility in the workplace 
· Develop my leadership and management skills
· Work towards progressing into management position 

 
	· Complete my business degree 
· Secure a management -level position 
· Build enough experience and confidence to become an effective manager 

	Section 2 - Skills and Knowledge to be  
Learned  
 
What specifically do I need to learn? What project do I need to work on?  
  
  
 
Example: Student advising;  
Banner; Dreamweaver; develop a procedures manual  
 
 
 
	· Improve my time management skills so I can complete academic and work related tasks on time
· Improve my academic writing and referencing skills 
· Improve my confidence when speaking and presenting infront of others 

	 
· Develop leadership and delegation skills 
· Gain more knowledge and practical experience of management 
· Improve my problem solving and decision making skills 
	· Develop advanced management and leadership skills
· Gain sufficient professional experience to progress into management 
 

	Section 3 - Next Steps 
  
How am I going to acquire the skills and knowledge? How am I going to do this project?  

Example: take Dreamweaver class; do an  
informational interview; set up a project outline  
 
 Exact Timing you will complete the goals 
	· To improve my time mangement skills I will use a weekly to do list and prioritise tasks according to their deadlines and importance.i will set realistic deadlines for completing university work related tasks and review my progress each week.
· To improve academic writing skills I will use university resources and feedback from lecturers to improve the structure,clarity and quality of my written work.
· To improve my public speaking confidence,I will take opportunities to participate in presentations, group discussions and other activities that require me to speak in front of others.
	· Gain more workplace experience by taking on additional responsibilities and asking for feedback from managers.
· Develop leadership and management skills by completing relevant training, participating in group projects and taking opportunities to lead tasks 
· Improve my problem solving decisions by taking part in workplace and university activities that require me to analyse situations and make appropriate decisions 
	· Complete my business degree and use gained knowledge to support my career development 
· Apply for supervisory or management positions to gain experience managing people,tasks and responsibilities 
· Continue professional development through management training, workplace experience and feedback to become a confident and effective manager



image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





              Assignment 2      Name :    St udent I D:    Module Code and Name:  LCLM4005 Employability and Career Development   Lect urer : Dr  Lizeta Demetriou                              Submitted on :               

