Action Plan:
	Action No.
	Target/Goal
	Action Steps
	Links to Professional Standards
	Resources
	Target Date for Completion
	Comments/Progress

	1
	
Lesson planning and time management. 
	Redesign lesson plans to include detailed timings and breakdowns. 






	Apply a range of approaches that engage learners and helps support their progress. This will help manage their learning more effectively. 
	Lesson plan templates from Moodle. 
Mentor feedback 

	By the end of December 2025. 

(Before solo lessons start). 
	By this time, I would expect my lessons to flow within their time limits with clear starts middle and plenaries. I would also expect that any activities during the lesson would be completed within the planned time frame. 

	2
	Improving questioning techniques







	
Plan questions in advance using Blooms Taxonomy. Used open and closed questions to check understanding and promote more thoughtful and deeper thinking. Use and introduce peer questioning to encourage the class to participate. 





	Use a variety of teaching methods to promote learner engagement. Collaborate with leaners using interaction. 
	Mentor coaching. Further research into Bloom’s Taxonomy. Have a look at teaching webinars and observe mentors in placement setting. 
	Review by December 2025. 
	By December I should be able to evidently use questions to receive student responses with extended answers showing reasoning and application to what has been asked of them or delivered to them. 

	3
	
Accessibility and inclusion in my resources
	Alter and adapt PowerPoints and handouts by increasing font size and contrast. 
Include more visuals on the slides.
Double check materials being used for ALN accessibility before delivery of the lectures. 







	Value diversity and ensure equal opportunity. Continuous reflection to improve accessibility. 
	Meet all accessibility guidelines ensuring with students with different needs can access material equally to other students. 
	Monitor and update comments on progress every month then review by February 2026.
	Keep gathering feedback from mentors and students to ensure there is improvement in resources and presence of myself. 

	4
	
Differentiation and Stretching learners
	
Include questions and tasks for higher level learners. Develop short research or discussion activities. 





	Use appropriate strategies to register progress and to lead learning to the correct level and through purposeful challenge.
	Look at subject specific journals and resources. Use student, tutor and mentor feedback as well to improve practice 
	Be ready for first observed practice and request feedforward on this. 
	Make sure that lesson plans and observations show evidence of challenging students to a higher-level using blooms taxonomy and research found. 

	5
	
Managing anxiety and building confidence within my delivery. 
	
Continual use of my breathing exercises and grounding techniques before teaching. Ask for feedback/ feedforward. Gradually increase exposure to independent teaching. 



	Reflect and act on feedback to improve practice. Demonstrate confidence and control in teaching environments 
	Ask for specific feedback from mentors, peers and students. 
	Monitor each month review in February 2026. 
	Self-reported confidence will improve. 

	6
	
Assessment and lesson closure. 
	Plan and structure plenaries. Make assessment plans clearer in lesson plan. Link learning outcomes of lesson plans to assessment. 





	Apply varied assessment strategies and ensure students understand the aims and objectives of a session. 
	Assessment planning templates. 
Use Gibbs reflection model. 
	Start doing straight away and review in December 2025. 
	Remember, each lesson should conclude with a pleanrie and to make direct time for this in future lesson plans. Make sure students have the chance and are able to articulate what they have learned. 

	7
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