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CULTURAL DINING E
MANAGEMENT STRUC
OWNER/MANAGER: r‘.'
CHEF +2 KITCHEN ASSIST
2 WAITERS Rl b o

LEGAL FORMAT: LIMITED LIABILITY COMPAN Y (LLC

“THE RESTAURANT OFFERS AUTHENTIC MOLDAVIAN FOOD AND A CULTURAL DINING EXPERIENCE."



MOLDAVIAN FOOD IS Ul
CUSTOMERS LOVE TR

> BUT NOT COMMON. IT



TECHNOLOGICAL ENVIRONMENT SUPPORTS THIS TY

ORT FOOD STAYS IN DEMAND.

E OF BUSINESS”



TARGET CUSTOMERS: FAM
LOVERS I8

STRATEGIES:

COLLABORATION WITH

OPENING EVENT WITH F

“I WILL USE LOW-COST, EFFECTIVE STRATEGIES LIKE SC IAL MEDIA AND TASTING EVENTS TO
ATTRACT CUSTOMERS.”



S AND PROMOTE THEM.”



ALLOCATION:
RESTAURANT SPACE DEPC
KITCHEN EQUIPMENT: £1

EMERGENCY FUND: £2,000

“TO OPEN THE RESTAURANT, | ESTIMA
EQUIPMENT, AND DECORATION.”




Operahons (e}

LOCATION:
RESTAURANT BASED NEAR

DAILY OPERATIONS:
COOKING FRESH DISHES

NTS, WORKERS, AND FAMILIES

SUPPLIERS: |
LOCAL FARMS AND F(
DELIVERY COMPANIE!

TECHNOLOGY: I}
ONLINE BOOKING SYSTEM
SOCIAL MEDIA FOR MARKETING

“THE OPERATIONS PLAN ENSURES THE RESTAURANT RUNS SMOOTHLY AND DELIVERS GOOD
CUSTOMER SERVICE.”

AND DAIRY



FINANCIAL RISKS:
. LOWER-THAN-EXPECTED CUS
. HIGH COST OF INGREDIEN

OPERATIONAL RISKS:
- STAFF SHORTAGES
. EQUIPMENT BREAKDOV
MARKET RISKS: h
. NEW COMPETITORS
- CHANGES IN CUSTC
RISK MANAGEMENT:
. KEEP AN EMERGE
.+ USE MULTIPLE SUPPLIEF
- OFFER SEASONAL PROMOTION

“IDENTIFYING RISKS HELPS THE BUSINESS PREPKRE AND 0ID BIG LOSSES.”




Conclusion

* SUMMARY:

CASA MOLDOVENEASCA OF! NING EXPERIENCE WITH

Il

THE BUSINESS HAS STRONC IRATEGIES, AND REALISTIC

FINANCIAL PLANNING.
e FINAL POINT: R,

i

WITH THE RIGHT FUNDI}N e AN

= ’

NL IE RESTAURANT CAN GROW
INTO A POPULAR LOCAL FOOD DES

“THE BUSINESS IS REALISTIC, CULTURALLY VALUABLE, AND HAS GOOD POTENTIAL FOR
SUCCESS.”
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