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Continued Professional Development
Part 1: Reflections on an Observed Mentoring Session.

1 – In the video the meeting started in a very friendly and informal way, why do you think the mentor took this approach and why do you feel this is a good or bad way to start?
Beginning the meeting in an informal and friendly manner puts both parties at ease and allows conversation to flow naturally. The National Center for Women and Information Technology (2020) suggests that informal mentor/mentee relationships create a trusting environment which allows for openness of communication allowing the mentee to feel safe to ask difficult questions. Additionally, there is research to suggest that informal mentoring sessions are more beneficial than formal sessions as it was found to create a more satisfying and happier environment (Ragins, Cotton and Miller, 2017). This was a good way to start this meeting as it allowed the mentor to find out how the mentee had been since their last meeting while making them comfortable before beginning discussing the aims of the meeting. 

2 – A crucial skill of a mentor is the ability to engage in ‘active listening’.  Give a description of active listening (you will need to do your own research on this) and explain if you feel the mentor in the video was a good or bad ‘active listener’.  Give examples of what active listening techniques the mentor was or wasn’t using to support your answer.
Indeed (2018) explains that active listening involves completely listening and replying to what is being said while understanding and retaining what you have been told. This skill is especially important to ensure that the person feels that their thoughts and opinions are valued. The mentor in the video displayed good active listening by using many techniques such as smiling and nodding which the Open University (2020a) suggests shows interest and offers encouragement through non-verbal feedback. Additionally paraphrasing was used to reiterate what the mentee had said, and questions were asked, according to ACT Academy (2018), these methods ensure the mentor fully understands what has been said and encourages the mentee to develop their thoughts and ideas further. An example of this in the video was when the mentee explained how he had been attempting to learn about an objective and the mentor asked “So you were going through, tying to do it yourself and at some point you realised that you needed to get some help, how did you make that decision?”. According to the British Heart Foundation (2020), the techniques that were used in this video aid in building connections, trust and ensure that information is not missed. 

3 – A further crucial skill of a mentor is to help the mentee organise their own thoughts and develop a way forward themselves, give an example of when the mentor in the video did this?
An example of this skill being used in the video occurs after the mentee describes their studying technique when the mentor asks “The next time you approach a math focus area, um, are you going to continue the strategies or do you think you’ll try one and then the other? What are you thinking?”. The mentee then lays out his plans for how to approach this issue in the future by using self-reflection. Porter (2017) explains that self-reflection is when you assess yourself or a task that you have carried out. The mentor then guides the mentee through a self-reflection model such as Boud, Keogh and Walker’s (1985) Reflective Practice model that has three areas. the first area, experience looked at what had happened, in the video the mentee had studied alone with resources but did not pass. The second area, reflection examined the negative and positive points of the experience which included messy notes, not understanding the resources, increasing practice problems, use of a whiteboard and asking a friend for help. This reflection then led to the third section, learning, in which a discussion about what helped and what should be done in the future occurred and noted that in the future performing more practice problems and asking for help would be the best course of action. 

4 – The meeting ended with the mentor and mentee considering their goals moving forward, why is this an important part of the process, use quotes to support your argument.
Cheavens et al. (2019) propose that creating goals is important as it helps to produce a plan of action and maintain focused attention and once completed provides a sense of achievement. In order to gain the best result from a goal it is recommended to make them SMART. The University of California (2016) explains that a SMART goal is one that is specific, measurable, achievable, realistic and time framed and are more likely to achieve your goal when using this method. The video showed the mentee recognising that passing their history assessment was their priority and then setting out a SMART goal of how to achieve this. This was evidenced with them saying in the video “I will take notes on the French Revolution and build a Quizlet and I will put the date as Wednesday” and “If I do that by Wednesday then I can take the assessment on Thursday”. This goal is specific in what the tasks are and how they will be accomplished, easy to identify when completed, achievable in the time frame, helps them towards their study goals and sets out a date to work towards. 

5 – Having watched an example of a mentoring session give 3 strengths and 3 weaknesses that you feel you have as a mentor.
According to Lewis (2020), mentoring styles differ between people, each with their own strengths and weaknesses and that temperament is an important factor in a mentor’s performance. A tool to measure temperament is DiSC by John Wiley and Sons (2020) which suggests that a person will fall into one of four categories: dominance, influence, steadiness and conscientious. Out of the four categories I identify mostly with steadiness which displays characteristics such as being constant, supportive, occasionally shy and places emphasis on keeping the status-quo. The strengths linked with steadiness that I associate most with myself are keeping commitments, being a good listener and caring for others, these traits will allow me to become a mentor that can be relied upon. Caring and listening well will aid in the development of the relationship and hopefully allow for open communication. Additionally, good listening will allow me to gain an improved understanding of the mentee to be able to help them. However, the weaknesses I identify with are being too cautious, withholding honesty to keep the peace and difficulty challenging people, these attributes could risk the development of the mentee. Although I always endeavour to be truthful, I find it difficult dealing with conflict or challenging something when I feel that it is wrong. If an issue requires action I tend to broach the subject in a friendly and sugar-coated manner which can often lead to the point being missed and without this honesty the mentee may not gain the information they need to progress. My cautiousness may negatively impact the mentees ability to take risks which is problematic as taking risks is essential to growth. 
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