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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation: 23.05.2024

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

Answer / Context:

The observation will take place at a Statutory direct supervision with foster carers 1 & 2. The objective of supervision is to provide advice and guidance for 1 & 2 in support of their long-term placement’s (3 & 4), in line with Regulation 13 of The Regulated Fostering Service (Services Providers and Responsible Individuals) (Wales) Regulations 2019. Supervision provides opportunity to reflect on progress, identify training and learning needs, and plan for positive outcomes. I gained 1 & 2’s approval during supervision for me to be observed during our next supervision and they confirmed they were happy to provide feedback. I assured them that my report would be anonymised, in compliance with the Agencies confidentiality policy and Data Protection Act (2018).  

Introducing someone new to 1 & 2 for the purpose of an observation could potentially cause anxiety and create a barrier for effective communication. Therefore, I obtained the availability of 3 & 4’s allocated Therapeutic Social Worker (TSW) to carry out the observation, who 1 & 2 has an existing positive working relationship with. This will reduce the risk of 1 & 2 feeling uneasy and provides continuity. I confirmed a time suitable for 1 & 2 for supervision to take place and sent them an agenda via email. This will enable them time to think about these topic areas and provides them the opportunity to add to the agenda if needed. Thus, promoting a person-centred approach. 

1 & 2 reside in a rural part of Wales which is a predominantly Welsh spoken community. With principles of the Active offer in mind (Welsh Government 2012), I asked 1 & 2 during a previous supervision what their preferred language was which they confirmed was English. Despite this, they speak a little Welsh which I incorporate into my practice by greeting them in Welsh and ensuring that my emails have the Welsh Language translated below my signature strip which demonstrates principles from ‘More than just words’ (Welsh Government 2012). 


Word count: 328.




	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).


Reflection:

The aims of the meeting were met positively. I checked and confirmed there were no outstanding actions from the previous supervision and text 1 & 2 advising that I expected to be there on time. Once welcomed into 1 & 2’s home, I said good morning in Welsh (bore da) in support of the Active Offer (Welsh Government 2012) and asked where they would like me to sit for our supervision. Asking them where they would like for me to sit presents respect for their home and had the potential to give them a sense of control, in line with the Code of Professional Practice (CoPP) (Social Care Wales 2017). I thanked 1 & 2 for consenting to the TSW observing my practice and enabling him to sit in on a supervision. I explained how this will help support my professional development and thanked them for contributing to this by agreeing to provide feedback which promotes an empowering approach. I asked if they had any questions for myself or the TSW before we started which they did not. 1 & 2 were happy to continue and appeared comfortable in their body language, presenting with smiles and sat relaxed in their seats, seemingly ready to engage with their supervision. 

Communication skills were vital to this observation, to ensure that 1 & 2 felt listened to and that their wishes and feelings were being heard and understood. Trevithick (2003) emphasises that to be a good listener, you also need to be a good observer to truly hear what it being said, how it is being said as well as observing non-verbal cues. Actively listening requires both observing and using non-verbal communication to demonstrate an understanding of what is being said. 1 & 2’s feedback indicates that this approach works as they commented on how they always feel understood. 

When thanking 1 & 2, I used the Welsh Word ‘diolch’. The use of basic Welsh language skills promotes its equality under the Welsh Language (Wales) Measure 2011 (Welsh Language Commissioner 2024). Thus, promoting principles set out in ‘More than Just Words’ (Welsh Government 2012). In support of 1 & 2’s continued professional development, I had asked them to attend a Foetal Alcohol Syndrome Disorder training which I also attended, in line with section 6 of the CoPP (Social Care Wales 2017). The Regulation of The Regulated Fostering Service (Services Providers and Responsible Individuals) (Wales) Regulations 2019, states that it is our duty as a provider, to ensure that foster carers receive relevant training that is deemed necessary to meet the needs of those they care for. I asked them what their perspective was on the training and how it was delivered. On reflection, this made them feel valued as I advised that I was keen to gain their opinion on how this training compared with other training they have completed on the topic, since they are experienced foster carers with a wealth of knowledge. Thus, demonstrating good social work values. 1 & 2 engaged well with this discussion which on reflection, promoting positive contribution empowers individuals to build on their skill set, as suggested in the Social Services and Wellbeing (Wales) Act (2014) (SSWBA 2014). I thanked 1 & 2 for their participation during training and identified how their contribution in discussions was helpful for other foster carers present. Good social work practice involves ensuring that service users are involved and empowered from the beginning (Davies, 2013). The Human Rights Act (1998) asserts that ‘everyone has the right to freedom of expression’. 

I try to ensure that the clothing I wear for home visits is not particularly formal. I am mindful that professional attire can sometimes create a power imbalance. Power imbalances can be harmful to communication, as it can prevent individuals from being open and honest. I was sure to remain engaged with 1 & 2 by focusing my attention on them when they spoke and wrote notes where possible, documenting our conversation. I used non-jargon language, sat facing them, kept my arms unfolded and subtly mirrored some of their body language by crossing my legs when 1 did. This method of non-verbal communication is something McLachlan (2012), a neuro-linguistic programming trainer and psychotherapist says helps individuals feel relaxed. McLachlan (2012) advises social workers to sit up straight, keep your tone of voice calm and maintain eye contact where possible. Trevithick (2003) asserts that actively listening is just as important as verbal communication in the exchange of information. Paraphrasing back to 1 & 2 demonstrates that I understood what they were saying. This promotes an anti-oppressive and person-centred approach which is vital when establishing trusting relationships. Using good eye contact and asking open questions showed that I was listening to 1 & 2 and they had my full attention. 

I brought up the topic of 4’s birth mother applying to court again for contact and advised that mum has a right to ask for contact arrangements to be reviewed. 2’s body language indicated that he was frustrated with this as 4 has confidently stated she does not want contact. 2 appeared tense during this conversation, as he was leaning forward, reaffirming his feelings, advising that contact is not in 4’s best interest. Knowing that this was a sensitive topic, I was conscious to present a sincere understanding of his frustration and agreed that 4 has the capacity to voice her own wishes and feelings which she articulated very well during her recent Child Looked After Review. I gave 1 & 2 time to express their feelings around this topic which they commented on within their feedback, stating that I am a good listener and respect their views. I commended 1 & 2 on their approach to support 4 with voicing her wishes which supports her rights to be heard in line with The United Nations Convention on the Rights of the Child (UNCRC), CoPP (Social Care Wales 2017) and SSWBA 2014. I reassured 1 & 2 that 4’s Independent Reviewing Officer (IRO) and Local Authority Social Worker (LASW) were also in agreement with them and aren’t supportive of reintroducing 4 to contact until she is ready. We discussed how despite 4 verbally sharing with everyone that she does not wish to see her birth mother, she was communicating this through her presenting behaviours around contact as she was becoming withdrawn and regressed emotionally. By acknowledging this and thanking 1 & 2 for their clear and factual reports on 4’s progress, which consequentially supported the decision to cease all contact initially; 1 & 2 felt valued and seemed to resume a calm demeanour. I praised 1 & 2 for their response to 4 when she recently disclosed historical trauma and reiterated the significance of this information when advocating the need for 4’s wishes to be heard once more in response to her birth mother’s application to court for contact. Thus, promoting collaborative working. Adopting Smale and Tuson’s (1993) exchange model of communication provided 1 & 2 with the opportunity to discuss their own perception of the circumstances and assumes that people are ‘experts in themselves’ (Smale et al, 1993) and helped in empowering 1 & 2 to express their own views around the situation. 

1 & 2 are open and honest with 4 and always encourage her to talk about her feelings. Roger Hart’s Ladder of Young People’s Participation model (Roger 1992) stresses the importance of being open and honest with children when making decisions and emphasises the need to empower them to engage in planning for their future.  I provided opportunity for the TSW to share his perspective, demonstrating respect for his professional opinion on 4’s progress. This creates an awareness of professional boundaries, provides a holistic viewpoint and promotes a collaborative approach, in line with National Occupational Standards (Social Care Wales 2023).  

I demonstrated cultural sensitivity by implementing the Welsh language where possible. For example, thanking them for a lovely ‘paned’ which is Welsh for ‘cuppa’ and asking how they found the family fun day they had been to the week prior. I acknowledged how this was a celebration of the Welsh history in their town and asked how 3 & 4 engaged with the activities. Thus, presenting principles of ‘More than just words’ (Welsh Government 2012). This brought the supervision to a positive end as I presented interest in their town and asked them what else they would recommend in the area, which was good for children, advising that I could pass this on to other local families who may share similar interests. 

Word Count:  1423.




Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Ceri is normally on time, but if there is any issues she lets us know by giving us a call if she is going to be late.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes, Ceri let us know before the observation. She also asked us in the last supervision. Ceri told us why she was being observed. 

	Were you clear why the social worker met with you today?

	Yes, supervision. We have supervision every two weeks and alternate facetime and in person. 

	How well prepared do you think the social worker was for his or her meeting with you?

	Ceri is always very prepared for supervision. 

	  How has the social worker listened to you and respected your views and wishes?

	Ceri always does. She is really good and listens and respects our views. She will always take things on board. 

	Did the social worker talk to you in a way that you understood?


	Yes, Ceri has always made us feel understood. It’s nice to talk to her. She listens and understands us.


	Did the social worker consider your language needs?

	Yes



	How has the social worker’s involvement met your expectations for this visit?

	Yes. Ceri is great and supports each time. She will go above and beyond for us. 

	Are there any other comments or suggestions that you would like to make?
	Ceri is always accommodating. 
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