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After great consideration on what to do my business plan on, I decided to open a Portable Cocktail Bar located in Black Pill, Swansea. Being able to own a business that I have a passion for would be extremely helpful and beneficial to myself as I already have a large variety of knowledge in that industry.
 I created a business plan project and provided all the details on how it would be set up effectively. I provided statistics of earnings and profit and worked out general expenses of opening up my portable cocktail bar. I also took the time to see where in Swansea would a portable cocktail bar would be most effective and where would attract the most custom. I did this by looking on Google maps and also driving around Swansea. Surveys were also created in order to get opinions of people who live locally in the Swansea area as their opinions are valued massively. I used the survey’s data and took it into a great amount of consideration when thinking about prices and more. I also had to take into consideration how many staff would I need and what their contracts and hours would be. The business plan included an industry overview, market analysis, marketing plan, service offerings, pricing strategy, sales, advertising, management plan, operating plan and a financial plan. All of these topics were all spoken about in depth.
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My initial thoughts towards opening up my own business at the start was very daunting, as going from working for a company to becoming my own boss would be a very big deal and a lot of pressure. Yet after long consideration and planning, it became less and less nerve racking and more realistic the further along the plan went. The cashflow forecast finalised my finances and made me aware that the portable cocktail bar had potential and could be successful, which was an exciting feeling. I was also able to look online to search for hints and tips about opening bars and note down what would be expected from myself and include it in the plan. Once I had finished my plan, I felt confident in being able to open this business as I had put all my knowledge into it and could confidently speak about all the different aspects of opening a portable cocktail bar.
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There were a number of ups and downs throughout my business plan. Advertising and promotion of Chloe’s Cocktails was a good experience as I enjoy catching the customers attention by using social media and selling products using deals. I have gained past experience in advertising from my previous job and succeeded in it which is likely to be why I enjoyed the advertising and promotion section in my plan. In my market analysis section, I enjoyed looking on Google Maps at what areas I aimed to target and discovering what areas are likely to visit Chloe’s Cocktails.
One downfall was that my numeracy skills need to be worked on, as figuring out my finances and what I can and can’t afford was a struggle. Another down is designing my logo- I was able to find the pictures that I wanted in my logo but couldn’t present the logo as a whole as my IT skills need improving. I had decided on three pictures that I wanted to include in my logo but wasn’t able to combine them together. By seeing the logo fully completed would’ve allowed my plan to look more realistic. Budgeting was another downfall as I found myself wanting to go for the more expensive products for the business setup rather than average priced products.
I have learnt new skills such as being able to use Google Forms effectively, and also improved slightly on my numeracy skills when creating my cashflow forecast.  Google was an extremely helpful source which I relied on frequently as I wanted to include all the details about opening up my own business. After doing my research on Google, I was then able to link similar business plan ideas to my own plan.
My planning went well as I took into great consideration all factors of opening a business. I also created a survey so that I could take onboard other local people’s opinions and worked with their thoughts, as well as my own.
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I decided to open a Cocktail bar due to my experience and passion in the hospitality industry and my previous work experience behand bars. My experience from working behind bars allows me to be confident and able to deal with different scenarios on a day-to-day basis. When working behind bars, I feel confident and welcome everyone in with a smile. This whole experience was positive as it made my dream job seem very realistic. When creating the business plan, I had to take into consideration a lot of things such as my target audience, which were the people walking along the coastal path, and the volume of customers. Carrying out a survey to people who live locally in the Swansea area was beneficial to myself as I were able to get to understand what the population would like, rather than just following my opinion. In that time, I also developed my IT skills by using Google Forms. As well as creating a survey, I also asked customers from my work 1 on 1 questions such as “How much would you expect to pay for a pint in Black Pill / Mumbles?” which I found was very effective as I was able to read peoples facial expressions and first impressions.
Figuring out the number of employee’s  was a difficult factor of the business plan as deciding how many people were going to be working in a small area was proven to be difficult. My final decision was to employ one member of staff on a part time contract (mainly weekends) and also have myself working as the manager. Picking myself to become a manager can be both positive and negative as although I will have the most knowledge of the business, I won’t get any time off on during weekends as I’m needed in work constantly.  
My initial thoughts towards opening a portable cocktail bar was that it was very daunting, as it’s something that I’ve never done before, but once I had laid out all the facts and main parts of opening a business, it all came together and brought me positivity. The financial side of business planning was the most daunting as dealing with realistic figures and working out earnings such as what the business would be able to afford was very realistic. I figured out that if my business were to make a 10% profit every month, I would very comfortably be able to run Chloe’s Cocktails. 
I showed customers from my current job my business plan and people liked the sound of it. They thought that it had potential and that the location was great. One downfall that they all had was that the weather in Wales is likely to have a massive impact on the sales of Chloe’s Cocktails. I agree with their statement as I would expect the sales to drop dramatically when going into winter. In order to overcome this barrier, I would have to make sure that the outdoor drinking facilities were fully equipped with heaters, blankets and a lot of shelter for the typical Welsh weather!
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In the future, I could have improved my creative thinking skills by thinking of effective slogans so that the name sticks with people. “Chloe’s Cocktails” is good and personal to myself, which is what I like, but by having a unique name and slogan would benefit the company and stick in people’s heads. The drinks menu could have been created in more detail as I wasn’t able to provide a realistic menu with drink designs, colour and to the standard I would’ve liked them to be due to lacking in IT skills. I think that customers would appreciate having pictures of the cocktails on the menu because they can see what they’re buying.  My time management skills could’ve been touched upon as well considering that I spent a lot of time on certain sections and no other ones. My focus became the sections that I was confident speaking about whereas I should’ve expanded my plan and educated myself more in the sections where I was less confident about. I could also take into consideration that if Chloe’s Cocktails were to be successful, the plan would be to buy a bar and sell cocktails and beer from there, making the company grow. In the long run, I may be able to take into consideration hiring a chef and selling light bites or tapas so that it gives people more reason to come and visit Chloe’s Cocktails rather than just for drinks.
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In conclusion, if I were to do a business plan again, to start off I would note down all the key points that I intend to include on pen and paper, so that I don’t forget anything when writing the plan as numerous times I had thought of something and forgotten when doing the plan. I would also touch up on my numeracy skills in order to be able to do the cashflow forecast by doing a few cashflow forecasts in advance and getting the hang of it and a better understanding.  It would be more in my benefit to take trips to local bars and restaurants to price up all the drinks and weigh out whether a food option would be beneficial so that I can develop my pricing strategy knowledge. Although I was able to access some local drinks menu’s online, if I were to take a trip to Black Pill and Mumbles, I could’ve seen more menu’s and broaden my knowledge of pricing around the area.
All in all, I think my business plan was successful as I included all the main details of opening up a small business and made sure that the pricing of everything such as the vehicle, staff wages, alcohol and fuel were all in my budget.
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