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Putting Water Scarcity Issues in the Context of Corporate Social Responsibility
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Introduction 
Although the consistent definition of Corporate Social Responsibility (CSR) has been discussed over the time by the academic and the practitioners across industries, the consistent agreements on the definition have not yet realized so far. However, there is a general perception of CSR in the organizations internationally: while generating profits and being responsible for the benefits of shareholders, organizations must also bear social responsibilities to relevant stakeholers, including complying with business ethics, manufacturing safety, occupational health, protecting the wellness of employees, as well as saving resources, etc (Aguinis and Glavas, 2012). Although there is no agreed conceptualization of corporate social responsibility, organizations can still be socially responsible by recognizing three things. First, the company should be aware that its business operation will have a significant influence on the society; and the society will also influence the company's ability to pursue competitive advantage; second, the company actively manages societal influence of every aspects of operations, not only for its profits but also for the benefits of the society; third, the company actively take initiatives to achieve these benefits through cooperation with relevant stakeholders including local communities, and authorities (Crowther and Seifi, 2018).
According to report of UN, water scarcity is one of the most immediate and urgent global crises among the top 10 threats to global stability in the next decade (Postel, 2014). Both developed and developing countries are experiencing the issue of increasingly scarce water sources. Until the 1980s, the water provision in the UK was in charge by the public sector (Hall, Lobina and Corral, 2011). In 1989, the UK governments started the transfer of water provision from the public sector to the private sector. As private companies have become the dominant players in addressing the water demand after privatization, this essay thus sheds light on how a privatised company in the UK respond to the water conservation issues in terms of Carroll’s pyramid of corporate social responsibility. As well, this essay will also reflect the roles played by governments in the UK in handling the provision of water and their motivations behind water company privatization. The suitability issues of water resources will then be furtherly discussed. Leading pioneers in water conservation also are reviewed to figure out how water resources are better protected in the future. 
Regarding the role played by the privatized water companies in water provision 
The role of the privatized water company in the UK in reserving water resources was elaborated through the well-known Carroll’s pyramid of corporate social responsibility. Based on Carroll’s model, the responsibilities of an organization are divided into four types: economic responsibility, legal responsibility, ethical responsibility, and philanthropic responsibility (Carroll, 2016). 
Economic responsibility: it concerns the obligation of an organization to provide services and products needed by society and sell them at a reasonable market price to generate profit. The fulfilment of economic responsibility is the premise for an organization to fulfil other higher level of responsibilities. The privatization of water services was actually a part of the UK government strategy to solve the funding gap brought by limits on public borrowing (Ramanadham, 2019). Ofwat, the Water Services Regulation Authority in the UK, is in charge of conducting a price review process every five years to set wholesale price controls which protect the benefits of customers and ensure the smooth financing and functioning of water companies (politics.co.uk, 2018). Companies can also harvest additional profits if they exceed agreed plans. The forceful intervention of Ofwat between privatized water companies and customers will ensure that water companies in the UK can fulfil their economic responsibility.
Legal responsibility: given that the society has allowed the organization to take up the production responsibilities mentioned above; the society will develop some basic legal systems and hope that the organization will operate within the framework. The privatized water companies in the UK rely on several major legal regulations to work- varying from statutory legislation to non-statutory guidance. Including the Water Act 2014 made by ministers, exit regulations and transaction orders made by Ofwat, etc (Ofwat, 2018). Specific documents include Wholesale Retail Code, Market Arrangements Code, Wholesale Contracts, etc. Although the relevant legal system has been experiencing a continuous evolvement in past decades, there are still legal loopholes. Thames Water, one private monopoly of water provider in the UK, illegally dumped 1.4 billion liters of sewage into the Thames River, destroying the ecological balance and adversely influence the river-side habitants (The SPECTATOR, 2017; The Guardian, 2018). The more integrated and transparent legal systems are called on in the future to ensure the privatized water companies perform more illegal while pursuing the profits. 
Ethical responsibility: as a self-disciplined responsibility, ethical responsibility, and legal responsibility are actually complementary. Although complying with all legal regulations is essential, it is never enough regarding the increasing emphasis of corporate social responsibility of modern organizations. Ethical responsibility includes obligations that are not formed into legal systems, and are thus expected or prohibited by organizations. Over the past few years, customer complaints have risen over the privatized water companies in the UK. Since the privatization movement in 1989, the household water bills have so far sharply risen by 40% above inflation (Ramanadham, 2019). The excessive profits have been unethically generated. Although the water companies in the UK has fulfilled its economic responsibilities, they fail to protect consumer interests. 
Philanthropic responsibility: philanthropic reflects the public’s new expectations for the organizations. Philanthropic responsibility is on the top of Carroll’ pyramid, and they are purely voluntary. It includes a wide range of organization behaviours, such as the care of wellness of employee, the help of the development of local communities, and the initiatives in recycling resources. With strong advocates from UK public to require more attention from organization to paid on social responsibility, privatized water companies in the UK generally operate in a way that minimizes environmental influence and bring benefits to all relevant stakeholders (Byatt, 2013). However, when confronted with the dilemma between profits and social goods, some companies can easily ignore social goods, such as Thames Water’s raw sewage pollution. The privatized water companies should be aware of the urgent threats resulted from water scarcity, and they need to recognize that performing socially friendly can benefit themselves in the long-term (Von Schwedler, 2011). Initiatives such as annual corporate social responsibility disclosure should be encouraged so that the public can provide scrutiny regarding socially responsible behaviours of water companies.
Regarding the role of governments in water provision
UK had carried out a full privatization transformation of its urban water distribution. Through registration, the privatised water companies were set up, the legal positions of authorities were clarified by its responsibilities, process, and goals,, formulating a trinity structure of water provision in UK (Ramanadham, 2019). Prior to the privatization movement, the public sector in the UK was facing multiple challenges. In order to contain the level of inflation, the authorities in the UK in the 1980s became significantly affected by constraints on public organization borrowing (Black & Veatch, 2018). Thus, it was so challenging for public agencies in charge of distributing waster services to fund enough capital for infrastructure maintenance and improvement. Besides, the EU raised new regulations in water quality and environmental protection, which imposed additional costs for related public organizations. Thus, the funding gap was solved by transforming the water authorities into private monopolies. As consequences, capital financing was made more attractive by the establishment of holding privatized companies that were allowed to conduct other forms of commercial businesses (Molinos-Senante, Maziotis and Sala-Garrido, 2015). Public capital was injected to the prior state-owned companies. The financing gap was just one reason that drove privatization. Although water is widely acknowledged as a public necessity rather a commercial product, water service distribution by the private sector was believed to be more efficient by the authorities (Renzetti and Dupont, 2018). At the same time, it was also believed that privatization would create more competition, ultimately leading to superior service delivery. 
The problem that the UK faces in last century is currently reflected in some counties such as China and Japan (Eliasson, 2015). With the same motivation of funding gap and concerns over efficiency, cost, quality and competition, these counties are struggling with the problem of nationalization or privatization.
The sustainability issue of water provision 
The unsustainable development paths and governance failure that sacrifice environment for economic growth have impacted water resources in terms of quality and quantity, offsetting the social and economic benefits they generate. As the demand for fresh water continues to grow, the whole world will face a growing problem of water shortages if the balance between demand and supply cannot be solved. The demand for water is largely impacted by population explosion, the path of urbanization, globalization, etc… By 2050, global need for water is expected to swell by 55%; mainly due to the increased demand from manufacturing, thermal power generation, and household water demand (UN Water, 2015). The urgent need for water in different sectors makes water distribution a challenging issue in the future, and will possibly result in the continuing inequalities in water distribution. Currently, the supply of groundwater is decreasing due to the 20% of groundwaters is overexploited (UN Water, 2015). Affected by factors such as continued urbanization, inappropriate agricultural production methods, deforestation, and environmental pollution, the provision of qualified water resources is getting harder. The lingering poverty, inequality in water supply, and lack of information in the use and management of water resources have together hampered us to realize sustainability. The progress on water saving issues can only happen based on a collective effort from individuals, companies, and governments. It is obvious that companies and governments can exert a significant impact on the wider  adoption of corporate social responsibility through a series of initiatives (Brown et al., 2015). The government can stimulate the adoption through legislation and regulation; while, companies can through save, recycle and disclosure water usage. 
Leading pioneers in Water conservation 
There are multiple rationales for proactive movements by the organization to be more socially responsible in response to water scarcity. Besides the direct cost saving, unsustainable water usage will definitely hurt the reputation via negative publicity (Garay and Font, 2012). At the same time, the pressure from public scrutiny is another reason. The technological advancements have provided states and organization with more possibilities in addressing water scarcity issue. Some leading pioneers already show us how to save water in a beneficial way. Denmark has come up with a solution to combine the political focus with public awareness. Besides, extensive cooperation between the public sector, academic institutes, private organizations has together made a valuable contribution to inject technology into water services. The efficient wastewater remedy, reliable sewerage management, safe water supply has together reduced the water usage by nearly 40% over the past two decades (State of Green, 2018). 
American water is a role model for private organizations. With 128 histories in water distributing, the well-known company has invested enormous capital in its R&D on three primary aims: the safety, affordability, and sustainability of water supply (GreenBiz, 2014). American water innovated the traditional approach by introducing the automated demand response structure and pipeline monitor management.
Conclusion 
The safe and clean provision of water is a public necessity. But this fundamental demand is under challenges on a global scale due to water scarcity. Corporate social responsibility reflects the anticipation from the general public on the fashion of corporations’ performing and engaging in social activities with different significances regarding various groups of stakeholders. Therefore, water issues have stimulated increased emphasis by the government and organizations over recent years. This essay reviews the role of privatized organizations and governments in water provision issue. It also how we can drive the sustainability of water provision in light of some leading examples. It is believed that being socially responsibilities is one pivotal initiative should be undertaken by the government and the organization to address the water scarcity in the future.
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