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1. Introduction

Thomas Burberry founded Burberry in the year 1856. The original idea was to make outwear that could stand up to the weather in Britain. Begins to grow quickly, opening its first store in London. It makes gabardine coats for the British Royal Corps. The Royal Order of her Majesty was given to Thomas Burberry in 1955. After getting the first big order, Burberry put its new logo on the order. With armour and a spear in his hand is registered as a trademark. The knight wore a copy of the original outfit. The Latin word “Prosum”, which means “Forward” is used as a motto in heraldry. This shows that the company wants to move forward with new ideas, and the spear is a symbol of protecting tradition (Van Den Broeke, 2022).


It is Jonathan Akeroyd who leads Burberry as the company’s CEO. He’s management expert with extensive experience in the Luxury goods industry. In addition he hopes to modernise Burberry by expanding the brands reach (Sweney, 2022).
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2.Organisational Culture

The basic things that motivate employees at all levels of an organisation are culture and structure of the organisation. Studies show that programmes that teach about culture and arts can be very good for business. Burberry tries to make a culture that is unique, clear, welcoming, and appealing to everyone. Burberry is a multinational company with 10 000  employees from 120 different countries, no matter what country, religion, or ethnicity they are from, they are treated with respect (Burberry Retail Luxury Goods and Jewelry, 2022).

I believe that leaders establish cultures by representing their own values and ideas on a group. If that group succeeds and people begin to take the assumptions for granted, we will have a culture that tells future generations of members what types of leaders are acceptable. Leadership is now defined by culture. However, when a group struggles to adapt, or when it’s environment changes so significantly that some of its hypotheses no longer hold true, leadership now entails stepping outside of the culture that produced the leader and initiating more adoptable evolutionary change process. The ability to see the limits of one’s own culture and adapt it to new situations is the essence and ultimate challenge of leadership (Lussier, 2022).
In the last two years, the company has had difficulty because of the Covid-19 Pandemic. As a result, the business had to change quickly in order to keep its stakeholders content. Following my research, the most important goal for Burberry right now is to make sure its employees are safe and keep its customers satisfaction.


3.Managers and Leaders 
Managers and Leaders are not the same thing. Managers are concerned with doing things correctly, whereas leaders are concerned with doing the right things. Managers care more about regularity and the most efficient means of completing tasks, , while leaders care more about innovation and change.To succeed in today’s business world, managers must able to motivate people and set the stage for success, while also managing. Leaders and followers work well together because people are the most important asset (Schein, 2022). Leaders build relationships and pay attention to the people they need to influence in order to make their vision come true. They know who is important to them, and they spend most of their time with those people. They build loyalty and trust by always following through on what they say they will do (Arruda, 2022).

Moreover,
Following my research, I have identified two main theories. Douglas McGregor’s and his Theory X says that the traditional way of thinking about workers and work is that people are lazy, dislike, and avoid work need both rewards and sanctions. It is based on the idea that most people can’t take care of themselves and need to be cared for. Theory Y, on the other hand, says that people need to work and want to achieve and be responsible. Theory Y is based on the idea that people want to grow up. Theory X is based on the idea that direction and control can be achieved through a centralised system of organisation and use of power. The Theory Y approach is not the easy way out. In real life it is often hard to do successfully. It can be hard and take a long time, and mistakes will happen (Drucker, 2022).
Elton Mayo gave another example that was very different from the first. Mayo through that workers cared about more than just money and could be more motivated at work by having their social needs met. For example, managers to care more about their workers treat them as people with valuable ideas, and realise that workers like to work together (Rowe, 2022).


4. Organizational Structure

Organisational structure is a way for an organisation to set up a hierarchy. It lists each job, what it does, and who in the organisation it reports to. Establishing clear organisational structure is essential for a company’s long-term success and growth. An organisational chart is used to represent the structure. There are different types of organisational structure that meet the needs of different types of organisational.
Burberry organisational structure is a matrix structure. This structure is adoptable and allows for interaction among people at all levels of management. Benefits of a matrix structure include the use of shared resources. It can make better use of and spread the expertise of fewer specialists across a boarder range of projects. Projects can be started, paused, and resumed with ease. The establishment of a distinct department and project directors ensures that project funding decisions are made at the highest level possible. Project managers gain management skills and experience. A matrix structure gives more security and control over project information, and providing staff a chance to grow. There are number of places that could cause a problem. A single matrix structure can lead to a multi-part structure. Placing people in group in two ways breaks the unity of command and makes it hard for people to work together. The main problem with matrix structure is that people report to two managers at the same time. This can be lead to divided loyalties and role conflicts. Matrix structures depend a lot on working as a team, so managers need to be very good at managing people. The main goal is to solve problems as a group. In a mature matrix structure two different managers are on charge of each team members is their functional line manager, and the other is their team or project leader. This type of organisational structure needs a culture of working together and training programmes that help people work better as a team (Friend, 2019).
The organisational structure of Burberry is matrix structure. A matrix organisational structure is defined by having more than one line of authority. A team member usually  and a matrix manager will share authority, responsibility, and accountability with another manager for the t objectives and performance. As a way to show how strong the reporting relationship is, the dual reporting lines are often called “solid” or “dotted”. Matrix structure is about more than just the different people who report to it. It is also about the culture and behaviour that is needed to support it.
The advantage of a matrix structure are that it is flexible gives more security and control over project information, and gives a chance to help staff grow. There are a number of potential issues and trouble spots. A single matrix structure can lead to a multi-part structure. Using two ways to place people in groups breaks the unity of command and can make it difficult to work together. The main problem with matrix structures is that people report to two managers at the same time, which can lead to divided loyalties and role conflicts. This shows how important it is to work well as a team. Matrix structures rely heavily on teamwork, and managers need to have a high level of people management skills. The focus is as matrix structure, managers. One of these managers is their functional line manager and the other is the team or project leader. This type of organisational structure then needs a culture o
      5. Shareholders and Stakeholders 
 Shareholder is a person or organisation that owns shares or stock in a public or private business. They a often called “members” of a company, and they have a financial stake in how well the company or project does (Landau, 2022). Burberry gives its shareholders long-term stable value. For shareholders to understand the business strategy the company builds transparent and open relationships with them. Capital gain through share price appreciation return on capital through dividend, quality of management provability and business growth potential are all very important to Burberry (Stakeholder Engagement, 2022).
A Stakeholders is an individual or group with an interest in a business, whether that interest is vested or unvested, and whose support is essential to the business success. Stakeholders can be both internal and external of a business. Internal stakeholders are those who work for, own, or invest in the company and have a direct interest in it. Employees, managers, board members, and investors. External stakeholders are people or groups outside of the company who are indirectly affected by its decisions and results. Customers, suppliers, government, agencies, creditors, unions, and community group (Holak, 2022). Burberry is committed to working with its partners to create solutions and opportunities for innovation by sharing experience and knowledge (Stakeholder Engagement, 2022).
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6.Conclusion 

Leadership and Management are connected; there can be no management without leadership. As a result, they should be placed next to one another as a balanced combination. Every successful organisation required both growth and survival (S, 2022). Moreover, Burberry is a very special brand it has a long and rich history and pays attention to quality and luxury at every stage of design, production, and sales. Burberry is aware of the past and wants to make the future better. Luxury is not about price, but about values.
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