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To make a successful team we need to be an effective group, which menas we need to set up a successful team. To create a successful team comes with lot of planning, innovating and the main to communicate, trust each other in a group and be positive. Otherwise, sometimes people are in group that have not comply with the rules and instructions, which in this situation it makes ineffective team. To start a successful team we need to use Tuckma’s 5 elements and also Belbin’s 9 team roles.
Teams can adapt to new hybrid working demands by communication and wellbeing. 
Communication – When is not communication in a group there is poor information flow, knowledge gaps and more.
[bookmark: _Int_nON1oufc]Wellbeing – Hybrid working may support improved wellbeing through reducing commuting time, providing people with more autonomy around their schedules and extra time for health and wellbeing activities.

Tuckman:
· Bruce Tuckman
· [bookmark: _Int_SOtgNXaP]Professor in philosophical, psychological and comparative studies Ohio State University
· Has made 4 elements (Forming, storming, norming and perfoming), in 1965 has added Adjourning (Mourning)
Belbin:
· Raymond Meredith Belbin
· [bookmark: _Int_CkQPkf18]British researcher and management consultant best know for his work on management teams
· 9 team roles (Plant, monitor evaluator, co-ordinator, resource investigators, implementer, completer/finisher, team worker and shaper)
Thomas Kilmann:
· In 1970 researchers Kenneth Thomas and Ralph Kilmann made a model for conflict resolution, which has called Thomas Kilmann
· [bookmark: _Int_W1pbE8CF]This model Is based on two dimensions (Assertiveness and cooperativeness)
· There are five conflict resolution strategies (Compete, avoid, accommodate, collaborate and compromise).
