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[bookmark: _Toc534666657]Introduction:

In today’s time the competition for any business is high, every organisation is trying to compete others by analysing the factors which makes most impact on business. Organisation has to implement proper technique for critical evaluation of the important factors for better performance. Dochy , et al., (2011) describes critical thinking as the most important aspect to identify the problem and making best decision. In workplace various functions are performed by different departments and managers or team-leaders are liable for ensuring work environment which leads to success. To achieve best results manager follows different management theories in workplace. Values are termed as set rules and regulations by the organization from the starting and followed by each employee to perform their assign task in proper way. Attitude is defined as behaviour of people with each other in the workplace and it is vital for prestige of organisation.
Critical thinking is the well organised logical procedure of dynamically and competently abstracting, utilising, investigating, forming, and assessing information collected from, or executed by, examination, knowledge, replication, cognitive, or statement, as a ideal to acceptance and act (Lally, et al., 2006) While Brookfield(2012) described critical thinking means the process that demands more than logical analysing skills which works by making various questions and assumption of fundamental thinking and applying. Critical thinking should be ensured in both constructive and destructive ways, otherwise it is impossible to achieve the ultimate outcome of any situations.
The whole discussion in this report will focus about developing critical thinking within the workplace and how to apply this in real life situation. The report will also include my individual working experience in workplace, and how we make use of critical thinking skills to create healthy working environment and progressive workplace.



[bookmark: _Toc534666658]My organisation:

At present, I am an employee of small firm called Super spares Qp Ltd which was originally established in 1979 and merged with QP motor factors in 2014. In my workplace we supply automobile part for all makes of cars to local garages and counter customer. In our business we deal with people with different car related problems, so we need to have critical thinking skill to identify the root and cause of the problem, deliver them proper information and supply correct parts for that particular problem. As in every organisation people from different culture works together for common goal, in our workplace we have different culture people working as a team to deliver successive results. Values, belief and attitudes are factors for any firm to be in the market and deliver effective output. This factor does not form in one day, it takes long time to keep in practice. Through long time of establishment, our organisation has developed its own values, beliefs and attitudes which needs to followed by each member of the firm.
 Competition is always at its highest level in this business, so our firm has to think rationally to be successful in the market by providing excellent customer service and quality products at competitive price.
 My organization’s first priority is to keep the employee and customer most satisfied, so they can be loyal to the firm and the healthy relations can be established. Each member of team works together to deal with difficult situations. Being aware for future obstacles is very important, which assist in dealing the situation effectively (Jensen, 2017). Superspares follows a structured based value, attitudes and beliefs for the organization. They ensure that every employee at the organization is getting enough facilities to work properly.

[bookmark: _Toc534666659]Impact of values in the organisation

Pears & Shields (2011) suggests that Values measures the importance or worth of a person linked to something, it reflects how a person lives of values family, moral or other things. Values differentiate a person from others based on different criteria or living standards. Values are one of the most important factors in the workplace that makes all individual stay in a balanced environment. Based on the working criteria, team working, organization structure, performance level, and many other things, values are changes as well. A person is different than other in terms of their structure, working abilities, and performance level. In terms of managing something or abilities to adopt something properly, values provide the idea what a person can do. Here are some important factors of values:
Grow and develop: Values comforts to grow and develop the future. It helps to create an organisation wants to develop by allocating all the effects. There is a huge number of operations that need to be made by the organization to accomplish regular activities, sharing the values supports to overcome any issue and at workplace make the best decision.
Influence the perception: Values influence the perception of the organization and help to do something better. According to Kurfiss(1988), Every organization has their own goal and objectives, to reach them there must need to adopt it by all employees. Values help to influence the target among the audience and make it successful by any means. It differentiates different ideas from right to wrong and influence everyone to behave in the right way.
Motivation and direction: Values helps to study organizational behavior as they are important to make the foundation of attitudes and motivation. In terms of goal achievement for the organization, values help to inspire and motivate them to reach the goal accordingly. values help to find out the right thing what should do or what should not do and make the best guidelines for life.
Values are mainly how my organisation is treating their employees and providing priorities for working. Everyone working at my workplace tries to make something different to achieve the customer satisfaction, maintains honesty that helps to work accordingly, realizable to everyone that helps to understand properly, and they all are positive to everyone in terms of discussing anything or generating ideas.
Ensuring employee satisfaction by providing the best support, motivation, salaries and other opportunities are serving Superspares to get the best output. When employees are satisfied at work, they automatically become loyal to provide best customer services. Our organisation always tries to motivate and direct their employees for their better future and development, so that good relationship can be maintained between the employees and organisations.
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Attitudes are the expression of a person by applying their beliefs and values with others (Kurfiss, 1988). Different person has a different attitude and that are identified mainly expression or behavior with others. Attitude helps to differentiate a person at the workplace and the reputation of the organization as well. For a service-based organization, it’s really important to show a good attitude that can impress customers to come again. Attitude is more important than skills and experience in terms of personal characteristics. Attitude ensures a better work environment that helps to create productive staff as well. Here are some important factors of attitude in the workplace:
Helpfulness: Attitude create healthy environment to support others in the workplace. It’s really important to be co-operative at the workplace, this ensures that other co-workers at the workplace are getting enough opportunities to reach their goal. When a person becomes helpful, it increases respect at the workplace and increases productivity as well.
Innovative: Employees with innovative ideas helps to do anything without feeling shy and encourage others to do different things. According to Brookfield(2012), Attitude helps to do innovative things at the workplace that accomplishes different activities on time. Employees with having this attitude know that innovative things fail at the very beginning but later on it increase the chances to do something different and get the chances to achieve more.
Active enthusiasm: Attitude facilitates to provide active enthusiasm or positive energy to do something exceptional. It helps to encourage others to do a project with a positive mind and eagerly learn the technique to work properly. There are some people who born with positive energy, but they are not able to co-operate with others. Attitude makes easier to be co-operative with others and accomplish activities in enthusiastic mentality.
Negative attitude makes difficult to work or co-operate with others in the workplace. Attitude sometimes creates the overall situation at workplace tough to handle or makes burden to accomplish the task in teamwork. Negative attitude also makes conflict at the workplace by dishonesty and distrust mentality that makes the situation out of control.
Our company tries to Ensure better service provided by employee attitudes towards the customers. We also attempt to create the best working structure to increase the performance of their employees by critically thinking or evaluating different business environment. Effective management at the workplace is creating and developing all to improve the performance of the organisation.
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Beliefs are something that is internal feeling and something that is true no matter it's proven or not (Bell, 2010). Beliefs make the positive situation at the workplace and build trust to work co-operatively. Every organisation has their own beliefs that all employees need to follow to accomplish different tasks on regular basis. Organizational beliefs are core principles that make what an individual are able to share or determine different factors that are right or wrong. Here is the importance of beliefs in the workplace:
The team working: Beliefs are there to stay as a unit and accomplish the different task by working as a team. People at the workplace come from different cultures, norms or values, but when they work as a team, it removes all the things and makes the unity to accomplish tasks properly. This increases the mentality or broaden the understanding with each other by promoting better communication at the workplace.
Direction: It gives proper direction at any competition and as a result, employees get motivated or inspired to handle any tough situation properly. Everyone knows what is asking by others and that mentality helps to follow rules and regulations properly at the workplace and makes the priority to accomplish different tasks on time.
Identity: Beliefs makes a different identity of the organization and makes a comparison between clients and customers. This also helps to make a contribution to keep the brand image of the organization and accomplish tasks properly.
Superspares has strong beliefs on their employees that they can do something different in any situation. They follow a structure that is designed as per the employee satisfaction and their performance level. Engaging different types of team working, corporate social responsibilities, following the structure that can provide services to the customers as per interest level, and ensuring unity at working helps to build up better relations at the right time. If anyone faces any trouble at working or their system, everyone tries to do their best that can enhance the performance of all.
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Critical thinking mainly is the activity that requires more than skills of logic analysis. It is generally done by questioning the assumptions or way of thinking and acting of anything. Clay-Warner & Robinson(2008) suggested that there are two approaches of critical thinking, one is civically and second is economical. In civically approach critically knowledgeable people will more probably partake in framing the political action. Economical means dynamic and productive workforce that works at a general economy of any nation through testing financial conditions. Critical thinking is the process of justifying on something, it’s not the outcome of something. By doing internal and external process analysis, critical thinking finds out the productive result that is essential for a person to handle or cooperate accordingly.
Before doing critical thinking, there must need to identify the challenges and assumptions that can come to accomplish the work and needs to imagine and explore different alternatives to lead reflective skepticism.
Superspares tries to make their services even better than existing services in a way that can increase the sales margin of the organization. for evaluating the critical thinking, they need to go for certain actions that will help to find out the actual result and identify different information’s, assumptions, inference purpose of thinking, question analysis, implicating and finalize the concept.
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Managers are the person who accomplishes different tasks as per the guidelines by planning, organizing, directing, and controlling (Clay-Warner & Robinson, 2008). Managers always responsible for finding out different solutions by thinking critically. They are considered as the backbone of any organization and controls other employees by proper following up of all the things. Managers have to follow different theories that help to evaluate all the result accordingly and think critically for the organization. systematic approaches and application of the theory help to enhance the performance of the organization. managers play an important role in critically thinking and make the best decision which is vital for the organization. below are various management theories that are important for critical thinking:
Human Relations: Human relations approach is mainly done for the need for attention, social interaction and individual achievement (Cottrell, 2003).This theory suggests that if management pays attention to these, it will automatically increase the productivity of the organization. human relations approaches are mainly done by considering working issues, fulfilment for superiors requirements, work engagement and efficiency. this theory is mainly applicable for the organization where managers need to work directly with employees and find out different problems that increase the satisfaction or related to the productivity of the organization. managers need to maintain a good relationship with employees and motivate them to work more. Managers also need to interact with employees to make a good relationship with them and make the organization work friendly. There are some issues with human relationship, as managers need to work directly, there is positivity to lose the power of managers.
Scientific management: According to Dochy , et al.(2011), Systematic management is the method of managing different features of the workplace in a scientific approach and manager needs to use different tools like research, management, and analysis to accomplish their activities. This theory helps to find out the appropriate result of critical thinking and evaluates all the possible outcomes accordingly. scientific management theory follows time-motion studies, job evaluation, prearranged written tasks and systems, distribution of job for individual, motivating over notable salaries, management as a skill and follows the best way to analyse accordingly.
Scientific management theory helps to reduce the cost of production and work efficiently that makes a good relationship with everyone at the workplace. By considering different factors, it analyses the results that are appropriate for the organization. it gives managers span of control from a higher level of managers to the lower level.
Contingency Theory: This theory means managing actions based on the different aspects that are important for resolving the current situation. Contingency theory follows the organizational structures and controls the system that managers depend on evaluating the internal environment of business and that helps to meet the demand of the organisation (Dochy , et al., 2011). The external environment is mainly done by the PESTLE analysis which formed by political, economic, social. Technological, legal and environmental aspects. Any changes in the external business environment make an impact on business decision making.
This approach mainly focuses on determining the best management approach that is fit for the situation of the organization. it has two structures, one is mechanistic and another is organic structure and both help to find out the appropriate result. Based on the structure of the organization, results are evaluated or find out to make the impact.
Systems Theory: This theory is mainly applying for managing actions that recognize how different system affects a worker to accomplish their activities. Each organization has their own system and in between these systems, employees need to work. It can be structural systems, functional systems, social system or information system. System theory mainly set of objects or limits that help to reach the goal or destination. Based on setting different priority lists, systems are achieved to make a good relationship with the environment. Before setting up system theory, there must need to make a goal for which the system will work for, connect with all the department or set up groups and units that will follow up individual employees to view everything properly.
According to Slack, et al.(2013), System theory provides an approach that helps to understand or analyze and think about the organization. based on a number of subsystems, system theory works to view the effects of organization functional effect and their impact.
Bureaucratic Management: This theory is also called as ideal bureaucracy, where managers need to set up actions that follow up different principles of work. (Dochy , et al., 2011) describes that, Bureaucracy management theory is used to find out the efficiency, predictability, calculability, and dehumanization of employees to work accordingly. This theory has two fundamental principles, one is rule-based power and another is a hierarchy, by giving proper input and control, it finds out the output of working.

[bookmark: _Toc534666664]The theory at my workplace

The contemporary management theory is followed at Superspares Qp, which includes system theory, contingency theory, and chaos theory. This theory helps to focus of the whole organisation with every part of employees and their subsystems. Contemporary management theory helps to find out different factors and evaluate the system accordingly (Slapper, 2005). Three management theories are applied at the same time to make a good level of customer service and arrange all the factors properly. Focusing on the different parameters of the organization, managers make the best decision that is applicable to work accordingly. For critical thinking and analyzing different factors, all three approaches of management help to make the best decision and improve decision-making abilities.

[bookmark: _Toc534666665]Inner and outer business environment

Inner and outer business environment is done by SWOT analysis and PESTLE analysis of the organization. Both of them helps to find out the objects that made an impact to evaluate different factors and critically thinking for making the best decision for the organization.
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Strength: Superspares has good strength in terms of providing spares service for the customers. They have a range of products at reasonable price that customers are preferred to have than competitors. Having multiple numbers suppliers for different products, which makes them able to beat other competitors. They have a number of skilled employees who can provide better service to the customers. Technical abilities and vast resources are creating a better demand in the market.
Weakness: Evaluating different factors and inability to make the best decision is one the worst weakness of Superpsares. Providing service in different factors is too poor that makes difficult to operate a business (Dochy , et al., 2011). Lack of monitoring in survive quality by managers are impacting on their business operations. The workplace area is smaller that creates chaos sometimes and managing the space for the product is very less so the outer look of product gets damaged and make difficult them to resale. Managing stock is very difficult because of the company’s refund policies.
Opportunities: Increasing the parts service and using the proper resources to make a variation in the product will give them chances to build better market opportunities. They have an enough number of employees and all just need to work accordingly to improve business progress by critically thinking about different factors.
Threats: Lack of range of products will impact on the business progress and weakness in managing ability is the biggest threat for Superspares. Upcoming Brexit will have big impact on the prices of products because, most of the parts are imported from the European countries.  They need to find out different techniques to improve their availability by using proper resources and critical thinking to become the market leader.
[bookmark: _Toc534666667]PESTLE analyses

Political: Changes in the political situation makes an impact on the decision making of our organisation. In most recent time Brexit had direct impact on the critical thinking of managers, different laws or modification on the legislation impacts on the business development.
Economic: Income rate, interest rate, inflation rate, taxation, and many other changes in the economic sector make a negative impact on the decision making of the company. When income rate changes, it automatically impacts on the customer's mind to buy products from bigger suppliers.
Social:  Supersares has to follow norms, values, cultures, attitudes, and rituals of different countries. As their staffs are from different countries, they must need to cooperate with all of these to make the best decision evaluating the age group, population rate, affordability, cultural differences, and many other things.
Technological: Changes in technology impacts on critical thinking of business. There are different types of new innovation or invention are taking place on regular basis. Adopting new technology helps to provide better service quality at low price and it also impacts on the critical thinking analysis of organisation too.
Legal: Legal structure of the organization changes due to political changes. Most of the time, there needs to check different legal structures regular basis to provide better health and safety for the employees (Ennis, 2011). Changes in legal structures make impacts on the critical thinking of the organisation.
Environment: Environment is the gift and changes in nature makes a negative impact on the critical thinking of my organisation. There are different types of rules and regulations that are made to keeping the environment safe and secure (Pettinger, 2007).

[bookmark: _Toc534666668]Critical thinking and Logic

For critical thinking, there must need to be use variety of skills and knowledge, among of all logic is an important tool that helps to find out the best decision for the organization. logic is the tool that helps to make a connection with correct reasoning.
According to Lally, et al. (2006) there are two types of logical reasoning, one is inductive perceptive and another is deductive perceptive. Inductive perceptive primarily Initiates with a conclusion and deductive perceptive initiates with a evidence. Inductive reasoning mainly changes from a precise conduction to a general statement, it finds out different aspects and later on makes the general conclusion that is important for the organization. Deductive reasoning mainly moves from basic ethics that are made to be accurate and make the definite conclusion.
For Superspares, there must need to be a focus on logic for making a summative result in terms of critical thinking. Based on different factors, they can make decision weather go for inductive reasoning or go with deductive reasoning.
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There is six hat tool that is helpful for enhancing critical thinking. This six-hat tool is invented by D, Edward de Bono (Brookfield, 2012). Six thinking hats are used to deal with a well-defined return in terms of critical thinking and make the best decision that is applicable to any situation. Each hat has a different color and they are different from another in terms of working and making the best decision. Here are the steps for six hat tools:
· First of all, there needs to focus on data that are available for evaluating different gaps in knowledge, analyse past trends that try to extrapolate from historical data.
· Focus on the problem using intuition by cutting the reaction and emotions. Make an anticipated response of others that know the extent of reasoning. 
· Focus on different bad points of a decision that looks cautions and defensively. Needs to see which approach is workable, this hat finds out the weak spots to prepare the contingencies.
· Later on, focus on the positive impact that sees the optimistic value to see different benefits and values for making the team working and decision making.
· Finally, focus on creativity and develop a different creative solution of the problem by freewheel thinking and classic brainstorming.
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Evaluating all the factors that are rated to the critical thinking of my organisation, there have been made some recommendation that is important to find out the best solution of the current situation. Superspares needs to increase its product service and for this, there have been gone through the critical thinking that evaluated different results and find out the best output. Here are some recommendations for Superspares:
· Newly recruit and train employees properly for different departments who can provide the best and effective service to the customers.
· Find out different negative factors or make survey while supplying and selling parts that will help to know what customers are really asking for and it will remove the lacking of customer service.
· Arrange different types of campaign that are important for the automobile service and increase the ability to make good relationship with customers.
· Follow the laws that are provided by the government properly so that employees get proper satisfaction to work under any kind of situation.
· Increase the team working ability so that customers get the best service and information regarding their problems related to cars.
· Motivate employees by applying different management theories that will improve their quality of working.
· Managers need to apply different techniques that will help to make a good solution to the problem and increase the capabilities to perform better.
· Increase the customer service management as per the standard that is helpful to get customer satisfaction.

[bookmark: _Toc534666671]Conclusion

Critical thinking is the most advanced tool that helps to find out different impacts of business environment. By evaluating different factors and theories, managers made the best decision that is applicable to the organization. This report has gone through different factors of Superspares Qp and developed some recommendation that needs to follow to provide the best customers service and enhancing business.
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