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AIM(S)
· To achieve an in-depth understanding of the application of professional Project Cost Control Techniques appropriate to different phases and types of project while introducing the learner to post contract Cost Management Techniques.
LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:
1. Critically evaluate and apply appropriate Pre- Contract Project  Cost Control Techniques
2. Critically analyse and apply appropriate Post Contract Project  Cost Control Techniques
3. Implement final account practices and procedures appropriate to various procurement routes
INDICATIVE CONTENT
· Be able to critically analyse and apply appropriate `
· Value Management Value Engineering; Whole Life Costing; Discounted Cash Flows; Investment Appraisal; Risk Analysis Risk Management Decision Trees; Monte- Carlo Simulation Cost checks on working drawings
· Be able to critically analyse and apply appropriate Post Contract Project  Cost Control Techniques
· Cost reconciliation; critical assessment of expenditure against cost plan; cost control of lump-sum contracts; cost control of negotiated contracts; cost control of cost reimbursement contracts; cost control of management contracts

· Be able to demonstrate final account practices and procedures appropriate to various procurement routes

· Interim Valuations: Variations: Final Account Documentation: Star Rates: Contractual Claims: Earned Value Analysis: Contractors Reconciliations
LEARNING AND TEACHING STRATEGY

Lectures will introduce the students to the concepts, principles and practices. Tutorials and seminars will introduce practical examples which will be used to support the application, discussion, and critical evaluation of techniques learned. Case studies will also be used to develop understanding and application of the techniques. 
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	30%

	Independent learning
	140
	70%

	Placement learning
	0
	0%

	TOTAL
	200
	100%


ASSESSMENT

Assessment Component 1 – 50%

Exemplar
Assessment one will be a practical example that requires the candidates to prepare a risk analysis for a project; subsequently they will be required to carry out either whole life costing or value engineering of an aspect of the project.  (Max 3000 words)
Assessment Component 2 – 50%
Exemplar
Candidates will be asked to sit a two hour examination in which they will be questioned on a variety of aspects of the indicative content. Candidates will be offered a degree of choice in which questions they answer.

Assessment Summary

	Activity type
	Percentage

	Written
	50%

	Coursework
	50%

	Practical
	0%

	TOTAL
	100%
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