
Tourism Travel Planning for Brexit
[image: ]

M6X02119                                                                 Strategic Travel and Tourism Management
Tourism Management                                                    Mike Davies 
Thomas Fowler: P150535






Table of Contents
1. Introduction…..……………………………………………………………………..…....3

2. Air Transportation ………………...…..………………………………...……………....3
2.1 Air Traffic Management…………………………………………………………………4
2.2 Flying through Brexit ……………………….………………………………………...4-5
2.3 ABTA’s view on Brexit…………………………………………………………………..5

3. Ferries Industry…………………………………………………………….…………….6
3.1 Ferries, Ports & Routes..………..…………….……………………………………...6-7
3.2 How Brexit will affect Dover, Folkestone and Kent?...............................................7

4. Concluding recommendations…………….…………………………………………7-8

5. References…………………………………………………………………………...9-10










[bookmark: _GoBack]1. Introduction                                                                                                                                    This report will analyse the possible impacts that Brexit will have on people travelling to and from the UK to Europe via air transportation and ferries in a no agreement decision. On the 23rd June 2016, the United Kingdom went to the vote to decide whether Britain should remain or leave the European Union. The leave decision, by a 51.89 % majority, stunned both the British public and the UK political parties and now looks to have caused great uncertainty in the travel and tourism sector, concerning many modes of transportation (Martill, B. & Staiger, U., 2018. Pg.1).                
The UK government and the European Union both would need to sign a withdrawal agreement and have the agreement approved by both the UK parliament and the European parliament. There remains a possibility that the UK may leave the EU without a deal in March 2019 and if this occurs then the UK would be seen as a third country with added regulations and tariffs expected to increase border control throughout the country
The UK travel and tourism industry plays an important role in the UK economy and 2017 set a record for inbound tourism with £39.2 million visits equalling to an expenditure of £24.5 billion according to statistics provided by Visit Britain. Adding to these statistics Lonely Planet in a recent statement said the ‘’UK is one of the world's best-value travel destinations at this moment in time thanks to the Brexit vote and the pound becoming weak’’. Alongside air passenger duty, a tourism tax has been much discussed in the tourism industry as visitor numbers are increasing and office for national statistics suggest a £2 levy each night could raise £570 million per year, which could be invested in improving infrastructure and services in relation to transport and tourism across the UK (Lancefield, N. 2018). 


2. Air Transportation 
Air transportation in the UK is the third largest aviation network in the world behind the USA and China. This industry is vital for connecting tourism and business and the Brexit deal has caused a lot of uncertainty for the travel industry with the date lurking around the corner without any formal arrangements in place for airlines to fly from the UK over European territories (Calder. S, 2018), and politician Philip Hammond said there’s a strong chance ‘’flights could be grounded on Brexit Day if Britain leaves in a no-deal scenario’’. 


Air services between the UK and other countries are currently governed by a variety of UK and EU legislations and without a deal UK and EU licensed airlines would lose the automatic right to operate air services which would require airlines to seek individual permissions to operate. The department for transport stated that EU-licensed airlines would lose the ability to operate within the UK for example from Heathrow to Edinburgh and UK-licensed airlines would lose the ability to operate intra-EU air services for example from Paris to Berlin.
IATA (International Air Transport Association) said in relation to Brexit that, “as a short-term emergency, the aviation industry is prepared to fall back on a “bare bones” agreement (Maidment, J. 2017). This bare bones agreement would ensure that a basic level of connectivity will take place until further agreements are discussed further along the line after Brexit day.

2.1 Air Traffic Management
In a no-deal scenario the department for transport have stated there would be no disruption in regards to the UK’s provision of air navigation services. The UK and the EU have international requirements to provide air navigation services in accordance with standards and recommended practices set by International Civil Aviation Organization (ICAO) under the Chicago Convention.

2.2 Flying through Brexit 
European Common Aviation Area (ECAA) was the catalyst for low cost short haul flights across Europe back in the early 1990s and encouraged holidaymakers to regularly commute for leisure and business trips, (Butcher. L, 2018), however the occurrence of Brexit has caused many concerns for this to continue.
Across the air industry there are fears any departure from the European Single Aviation Market will seriously damage UK airlines and could lead to some services being scrapped. UK based carrier Flybe do not have to worry about this concern as they have limited intra-European flights (Telford, W., 2017) and another UK based carrier EasyJet believe their flights will operate as normal according to the chief executive of the airline (Bourke, J., 2018). Both airlines are heavily reliant on UK holidaymaker’s business but are concerned that due to Brexit they are losing confidence with their consumers due to the potential impacts on their route network and the current relationship with European countries (Harper, L. 2016). EasyJet have hinted at plans to move their headquarters from Luton to a European city to guarantee travel through Europe but nothing has been confirmed (Irish Times, 2016).
Ryanair Europe’s biggest low-cost airline faces the prospect of closing three domestic UK routes due to Brexit. CEO Michael O’Leary said back in October that the airline in a no deal scenario could see their flights being grounded for up to three weeks and the airline have expressed their concern about the UK and may turn their attentions more towards Europe for future expansion in their route network if no agreement deal is made before Brexit day (Harper, L. Coffey, H). Ryanair based in Dublin Ireland will remain a EU company after Brexit, but the UK is a very important market for Ryanair and the airline will be hoping that existing regulations can be replicated to ensure barrier-free flying between Britain and the EU continues (Gerrard. B, 2017).
British Airways owned by International Airlines Group is another airline that operates regularly from UK airports, however the airline does not fly any intra-continental routes so would not be hit if the EU prevented UK airlines flying after March 2019. The international airlines group established in 2011 made the right decision to register themselves in Spain instead of the UK. The group who owns other airlines including Spanish based Iberia and Vueling as well as Ireland based Aer Lingus, meaning the wider group already possesses permission to fly within Europe (Gerrard. B, 2017).

2.3 ABTA’s view on Brexit
ABTA (Association of British Travel Agents) believe that Brexit opens up possibilities for “new partnerships and relationships and opportunities to have greater choice of laws and regulations in travel and tourism. ABTA want to exploit opportunities like cutting costs of visa’s, reducing air passenger duty and continuing to have great connectivity in the airline industry (UNTWO Tourism Highlights. 2015).
UK holidaymakers could be faced with increased costs due to the value of the sterling becoming weaker, making foreign destinations more expensive to visit with the exchange rate at the moment in time post Brexit. Ogiehor, J. the senior public affairs executive for ABTA said the additional costs for consumers would include cover for health insurance if the UK exit the European health insurance card scheme along with a visa waiver scheme ETIAS which would cost €7 and would be valid for 3 years (Calder, S. 2018). 
Holidaymakers face added costs for travel after Brexit day and on the day of Brexit if travel has been booked separately from a package holiday and there are delays, disruptions or even cancellations there would be a possibility of not being compensated. ABTA has been encouraging travel companies to insert 'Brexit clauses' in their terms and conditions to prepare themselves for potential turbulence in a no deal (Turvill, W. 2018).
3. Ferries Industry
Ferry ports operating in the UK is one of the largest in Europe as it stands before Brexit, handling 484 million tonnes of freight in 2016, with 207 million of the freight being traded with the EU. In 2016 UK ports handled 22 million international sea passengers, with 14.7 million travelling to or from France alongside 2.7 million travelling to or from the Republic of Ireland (House of Commons Maritime and Ports sector report). 
According to recent estimates commissioned by Maritime UK annual report, UK ports operating ferries directly employ nearly 24,000 people and contribute £1.7bn in gross value. Ferry ports act as catalysts for a range of other economic activities within local communities of a destination such as boosting income for transport providers, tourism attraction visits and expenditure, retail outlets alongside the hospitality industry. 
With Brexit in mind ferries have many concerns about the impacts it will have on ports in regards to any additional border and security checks which could cause traffic in relation to both the timetable of ferry arrivals and departures and congestion for passengers to get around the port itself and for people wanting to travel to another destination.

3.1 Ferries, Ports & Routes
One ferry line that has been in the news about Brexit is Brittany Ferries who have expressed their concerns with their routes to France. In a no deal scenario, there are expected inspections at borders which will cause major disruption in travel arrangements for holidaymakers and trade from Cornwall. One of Brittany’s ports of call Roscoff currently do not have the facilities and infrastructure in place to handle long border inspections and are not confident anything will be in place before Brexit day (Biscoe, Cornish Guardian).
Brittany Ferries operates from Plymouth, Poole and Portsmouth in England and serves Le Havre, Caen, Cherbourg, St Malo and Roscoff in France and Santander and Bilbao in northern Spain. The company recently announced three new ships costing ferry line €450 million. This huge investment has now taking their attention back to the potential effects of Brexit after the company saw a fall in demand for family holidays in summer 2019 as the UK’s uncertainty and instability over a Brexit deal will have evidently consequences either side of the Channel (Davies, P. Freeman, M).


The route from Ireland to Wales will suffer from the potential traffic of border checks and Brexit correspondent Lisa O'Carroll believes Holyhead and Fishguard are two ports in Wales that could fear chaos if a hard border is introduced between the UK and Ireland. The impacts of introducing border checks and traffic could see a decrease in the amount of people using the ferry service which would damage visitor numbers and damage local businesses economically.
3.2 How Brexit will affect Dover, Folkestone and Kent?
The impacts of Brexit look ominous for the ports of Dover and Folkestone in Southern England and a newspaper article (Millett, C. 2018) mentioned that ten thousand heavy trucks pass through the port of Dover every day alongside Folkestone with border control taking less than two minutes. 
The port of Dover has warned there will be serious traffic congestion once a week in the surrounding area heading towards the county of Kent unless the government achieves a Brexit deal involving frictionless trade (Carroll. O, L. (2018). The potential traffic congestion would occur as a result of freight traffic on ferries and security measures at the Eurotunnel service. Due to foreseen circumstances with Brittany ferries seeing a decline in bookings for next summer, consumers may now think twice about using both modes of transport in the Dover area taking into account the potential time-consuming impacts that may occur during their travel arrangements.

4. Concluding recommendations 
After reviewing the potential impacts Brexit will have on a no-deal scenario for airlines and ferries it is important to consider strategic planning for politicians and transport planners to mitigate these impacts and have positive solutions for these two huge transportation components.
Airlines have alarming concerns at the moment and the industry needs clarification on what impacts Brexit will have on their route network as airlines need to prepare flights for holidaymakers after Brexit day and it is important for politicians to establish which airlines can fly between countries, which airports can handle European and UK flights, how often can they fly and which tariffs are allowed. These are all important questions that the air industry need to know to plan ahead for their operations after Brexit.


If new agreements are in place it is important for the UK and the EU to understand the implications this would have on the process of custom and border checks, how many times would consumers need to go through security checks between airports, how much additional time is it likely to take considering the current operation and will there be the ability to travel freely with just passport control or will the introduction of ETIAS go ahead to cause extra disruption to travel and pre-travel arrangements, and would it take away the opportunity to check in yourself at an airport using the self-service machines.

Along with airlines the ferries industry are concerned about the impacts Brexit will have on their ports of call. Implications show potential traffic queues occurring due to border checks, and politicians need to assess UK and EU ferry ports to see if they have the sufficient space that can deal with added security checks and to take into consideration the impacts it will have on local communities as well as the wider area in relation to traffic congestion as discussed in regards to Dover and the tailback expected into Kent. 

To mitigate the potential disruptions at Dover port, politicians and governments could try and come up with a pre-customs agreement for vehicles carrying goods to and from the UK across Europe to reduce the time spent by vehicles at the port’s terminal going through inspections. With so many vehicles passing through Dover each day it would be a suggestion to try something that can cause little delay as possible and by not affecting travellers and businesses travel arrangements.

In correspondence with the potential new border controls and customs, additional infrastructure may be required to combat the traffic of passengers emerging through ports every day and with this in mind it may be beneficial to employ extra security staff at ports like Fishguard and Dover to try and mitigate the additional waiting time likely to occur for passengers and to try and prevent as much traffic congestion within a ferry port as realistically possible. 

The final impact politicians will have to consider is the investment the UK will not receive from the EU for tourism and transport infrastructure. There has been talk in the news that the UK will not have to pay any fees to the EU government after Brexit and will then use the money for the NHS, this scenario was discussed and promised before the Brexit vote but has yet been materialised, but it is important for the UK to establish their intentions after Brexit. 
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