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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is a collaboration of a joint effort of group of people working together to achieve one goal. A lot of things need teamwork for them to prosper, for example a footballer put together to win football matches, or it can be a team of students put to work together to work on a project or a team of aspiring young businessman and women put together to create a business adventure. Which would need to combine individual skills, brilliant ideas, experiences, backgrounds and ethnicities. Working in one unit to form a team to achieve the same results. The team will be moulded by dividing tasks, dividing workload based on individual strengths, skills, so that they can achieve the same element. The main reason will be to spread out the workload according to strengths and how the team understand the task. 



Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	

The stage of this can be called brainstorming because they had been debating for almost 3 minuets arguing and it shows the team was still on its early stages, because the team was meeting for the first time and they didn't had time to sort out everyone’s strengths and weakness in order for the group to save time instead of longtime arguing. The group should have had a solution to the problem by writing down all the ideas. This type of group discussion good because the whole group would have had a chance to participate, list all the advantages and disadvantages which could have enables the group to brainstorm and weigh the best options to produce the best results. 




Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	

What shows the Tuckman team development is Ormar and Lena was arguing which shows they were brainstorming. They had different ideas and they couldn't agree on the something, Hannah was worried showed the lack of a team leader. It exposes the structure of the group, and no one knew what is going to happen, but it also built understanding among the group’s relationships and created a psychological safety and created a conducive environment between the group members. It helped the group to quickly understand each person’s individual by bouncing ideas from one another. That also made all the group members to choose who had the perfect ideas. That also made every individual got a chance to participate. 






Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	

 The Nominal Group Technique is the one which was used in the in this group discussion, where from the group members were given a task so they were supposed to come up with a solution.  Then they will all come up with the best of their ideas. Through discussion then they will all agree on the best they will have listed down. One perfect example is when they couldn't agree on one single idea. All this would have been done by group members. This can be seen when they were arguing then when they came up with a conclusion, but normally the Nominal Group Technique works efficient when there is a good structure to define the leader and the rolls everyone will be playing.





Question 5
Explain what Nominal Technique is, provide an example from the video.
	
The Nominal technique is more like an old traditional committee meeting, where villagers would gather around to discuss the problems the community would be facing, hopping at the end to come up with some solution to the problem. Every individual would be independent air their view and get opposed until they can find a common ground to the matter. The leader would be coordinating the meeting, taking down notes from all individuals. The leader would then present the best options from all the ideas which would have been provided




Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
The Thomas-Kilmann model is a way of resolving an agreeable conflict from two people by choosing the best of options from the two. The same way Priya did when she supported Omar’s framework and giving Lena time to come up with a better explanation to what Omar had suggested. It is a better way of a group member to chip in and support an idea and better explain the other points the others would be missing. This can also be the bridge between the misunderstand, while providing a different angel of the misunderstanding.






Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	

Hannah had a different idea, and she didn't share the same view as those two, she felt like they were spending a lot of time arguing. That indicated an emotional way of distress to what was going on, and she just hopped they can stop and consider some of the options at hand, because there was no right or wrong answer to their conflicting argument. This also highlighted the passive aggressive behaviour and the importance of identifying people with the same behaviour as Hannah to avoid those triggering topics.





Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex and Priya want to promote the independence of everyone in the group and encourage the team to stay focused and balanced. By so doing it will boosting confidence and equal contribution from the entire group members. That also helps to improve personal relationships making everyone feel valued with their social skills. The Belbin roles also help the group to identify the group weakness and strengths. The main goal would be to mainly focus on the goal at hand and staying within everyone's strength  





Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
They are highlighting the competitiveness of the group but also encouraging every individual to not be afraid to push the boundary and use their skills. They are also showing that they can be team leaders by showing they are not afraid to speak out their minds. They are setting a high standard to the group member, and every individual had to step up to. They are showing their skills and showing the direction, they want to drive the group to. They are showing that they can run the group and be team leaders.




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
The role which would suit me most, it would have be the role of a team leader. Which would me to maintain the team and making sure it stays focused. Managing of the team and making sure the moral and the relationship of the team is high.  Listing down of all the ideas, assigning individuals to tasks which would better suit their individual strength. Demanding of high-performance work from individual and complimenting them when we do good or meet our targets. Easy to describe but hard to implement since people would be from defect 
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