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Introduction 

In 1994 Amazon.com, Inc. united in Washington later on, in 1996, reincorporated in Delaware and registered on the Nasdaq Global Select Market under the symbol "AMZN" in May 1997. The company conducted philosophies of four: customer fascinations rather than competitor emphasis, thirst for invention, an obligation to adequate distinction, and enduring idea; each segment serves principal consumer cliques, entailing shoppers, traders, inventors, establishments, and content creators. (Amazon.com, Inc., 2019). The announcement of net sales for 2020 rose to $386.1 billion (38 per cent), compared to 2019, net sales of $280.5 billion, discounting the satisfactory $1.4 billion impacts of yearly exchange rate changes: net sales rose 37 per cent compared to 2019. Amazon also announced, Andy Jassy will be a new CEO in July 2021, and Jeff Bezos, A founder and CEO, is switching to the executive chairman at the time. (Amazon Press Release,2021). 

Amazon engagements 1.3 million to assist millions of clienteles and industries and to converted one of the top lucrative corporations in the world because the invention was the root of its success; it initiated purchaser evaluations with 1-Click. Tailored commendations, Prime's constant distribution, Alexa the Climate Pledge, Kindle, marketplace, Just Walk Out shopping, Career Choice, infrastructure cloud computing, and more than meets the eye. (Amazon Press Release, 2021).

This report aims to evaluate the concept of Knowledge and Information Management Systems (KIMS) established by Amazon.com, Inc. and the influence of organizational process analysis on data success. A description of the elements of information systems in terms of interoperability with specific devices.  Evaluation of methods for improving business methods to identify competitive advantages, opportunities and probabilities, organization information systems applications, procedures and disputes in the general application of decentralized systems. And to recommend strengthening the existing KIMS to serve customers better. However, this report focuses on the decision-making process.
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