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Introduction
Leadership is a prime determinant of organisational success, both in terms of the attainment of strategic goals and the general work environment. For the hospitality industry, where the satisfaction of guests and the smooth running of operations are of utmost importance, effective leadership is crucial for high performance and service excellence. Leaders are driving forces behind coordination, decision-making, and engagement of employees in teams, which directly affects the organisation's ability to deliver superior guest experiences.
The style of leadership influences team dynamics and employee morale significantly. A style of leadership that seeks authority and control is followed by others, where the focus lies on collaboration and inclusion. In all these styles, democratic leadership has been known for participative decision-making, open communication, innovation, trust, and accountability. This style, which is dynamic and people-focused, like hospitality, will empower employees, making teamwork an important aspect of their organisation.
This essay will be focus on discussing key aspects regarding democratic leadership in hotel management. It first establishes a broad view of key theories of leadership and then moves to discuss democratic principles about the impact they create on team effectiveness and morale among employees. Finally, some real-world examples are brought in to demonstrate how adopting democratic leadership can propel success in an organisation in the hospitality industry.
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Leadership theories give clear perceptions of how leaders influence the achievement of organisational success and influence team behaviours (Benmira and Agboola, 2021). The various theories demonstrate the essential traits of a leader, behaviours, and situational factors that determine effective leadership. One of the early frameworks was trait theory, which stated that leadership emerged from traits such as confidence, intellect, and charismatic abilities (Bainbridge et al. 2022). According to this view, leaders are "born, not made," and their success is tied to their attributes. However, this method has been widely criticised for limited consideration of outside factors and a potential lack of development of leadership skills.
Transformational leadership inspires teams to perform more than expected while working through a shared vision, innovation, and intense interpersonal relationships (Gerards et al. 2021). This leadership style encourages teamwork to accept change and deliver superior results. It is highly valued in the changing and competitive market as it can easily facilitate rapid and surprising changes. Transactional leadership is about structure, performance expectations, and using rewards and punishments to bring in discipline and compliance. This approach may be found lacking in terms of creativity and employee engagement.
Behavioural theory changes the focus from inherent characteristics to observed behaviours (Han, 2021). The leaders are categorised into two: task-orientated and people-orientated. The former is focused on structure, goal setting, and productivity, while the latter focuses on building relationships, employee well-being, and team cohesion. This theory states that leadership behaviours are learnable and, hence, adaptable according to the needs of the team.
Situational leadership shifts adaptability by showing that there is a dependence on the situation whereby leaders’ style themselves depending on how mature, competent, and motivated their team members are (Förster et al. 2022). This model depicts the need for flexibility and responsiveness to these various challenges in organisations.
This essay focuses on Democratic Leadership, a participative style that includes the involvement of team members in the decision-making process. It focuses on teamwork, open communication, and shared accountability, hence a culture of trust and inclusiveness. Democratic leaders are very encouraging to their employees and, therefore, encourage input, innovation, and mutual respect (Kumari et al. 2022). This style has the potential to improve the morale and efficiency of the team through its ability to empower employees within the hospitality industry to meaningfully contribute to the success of an organisation because teamwork and customer satisfaction are fundamental (Boddy, 2017). Democratic leadership is described as open communication, collaboration, and collective decision-making (Nedelko and Potocan, 2021). Democratic leaders encourage the participation of team members within the decision-making process so the culture can be based on inclusion and mutual understanding. Trust in the good faith and transparent nature of human beings would lead to their effective input towards the creation of better decisions. Under democratic leadership, teamwork, flexibility, and service quality become critical in the hospitality industry. Hence, the vast potential exists for democratic leadership to enhance both team performance and organisational performance.
Democratic leadership is characterised by the openness of the communication channel because leaders promote interaction and involvement between all team members. This enables a sense of responsibility and belonging among the employees. For instance, at Marriott International, leaders engage with staff through routine meetings on matters that affect guests and find viable solutions (Hassanein and Özgit, 2022). Workers are motivated to suggest ways that can improve services for guests, which in turn has helped Marriott develop novel ideas, for example, providing personalised experiences to guests (Bardukova, 2023). This practice, inclusive in nature, does boost morale, generate trust, and motivate employees to become more effective in improving the well-being of their customers.
The second attribute is team involvement in goal setting and solving problems by democratic leadership, whereas members are incorporated to use their unique strengths and talents. For the tourism sector, where perfect coordination between departments is crucial, teamwork ensures an easy flow of activities (Mullins, 2019). For instance, within the Hilton Hotels, for the front desk, managers sometimes align with the housekeeping to strategic solutions for check-in and check-out reduction (Spektor et al. 2023). This practice alone enhances operation efficacy but fosters better relations within departments, leading towards better overall cohesiveness by the team to enhance the quality guest experience.
Democratic leadership inspires innovation because it uses the imagination and the creativity of the diversified workforce to spur innovative activities (Adair, 2009). In the hospitality industry, where guest satisfaction relies on memorable experiences, service innovation is a great differentiator. Democratic leaders encourage employees to make suggestions for the improvement of services, whereas they tap into the collective ingenuity of the teams (Fakhri et al. 2021). In Accor's case, the Maldives Planet 21 program depicts democratic leadership: employee engagement toward the sustainability agenda allowed for a decrease in the use of single-use plastics of as much as 30% over a year of implementation (Accor, 2023). This collaborative nature engaged staff and catalysed innovations that improved environmental impact. In addition to sustainability improvements in operations, this initiative harmonised with growing demands for ecologically friendly practices that would increase customer satisfaction and uplift the brand.
Operational advantages aside, the application of democratic leadership in hotel management significantly impacts the morale and engagement of employees (Elkhwesky et al. 2022). Engaging employees at the decision-making level gives a sense of contribution and empowerment towards their work, thus resulting in higher job satisfaction and commitment. For example, engaging workers in designing tailor-made training programs that meet specific needs clearly shows an effort to grow at the professional level, hence setting a cheerful outlook in the work environment (Mullins, 2023).
However, there are challenges to democratic leadership in hospitality management. It can take too long to decide, especially in high-pressure situations that demand a fast response (Hilton et al. 2021). Also, not all employees might feel comfortable sharing their thoughts and opinions, thus making the approach less effective. The leaders need to strike a balance between inclusivity and decisiveness and create an environment where all employees feel motivated to participate (Armstrong, 2012). Democratic leadership provides a basis for improving the effectiveness of a team, generating innovation, and enhancing employee morale in the hospitality industry. Empowering and motivating employees through teamwork, communication, and shared responsibility is the role of democratic leaders, which drives superior guest experiences and long-term organisational success.
Democratic leadership would significantly impact the performance of a team and employees' morale, which are the essential areas in the dynamic and service-orientated environment of hospitality (Mullins and Dosser, 2013). Democratic leadership fosters collaboration, inclusivity, and shared decision-making, which means that teams end up being stronger and employees satisfied, thus transforming into organisational success (Bell and Reed, 2022). One of the most significant means democratic leadership’s promotes team effectiveness is through enhanced problem-solving (Devi and Subiyantoro, 2021). Leaders can engage their teams in the process of problem-solving through open communication and tapping into the group's expertise, thus finding more comprehensive and creative solutions to problems. For example, front-line employees collaborating directly with guests in a hotel can give unique insights on how to improve service. By including such input in decision-making, teams can pinpoint and implement ways to make the operation more efficient and satisfying to guests (Lazarashouri and Najafi, 2024). Democratic leadership encourages innovation by providing a workplace culture in which ideas can be shared easily (Costa et al. 2023). From this, teams can innovate more creatively on the ways to deliver services, for example, by creating individualised experiences for the guests or even adopting greener practices. Innovation is achieved by powerful leaders as they foster regard for every member's suggestion, leading to a better sense of direction and belonging to the organisational goals by all team members. In addition, democratic leadership promotes team cohesion because the employees work towards common goals (Devi and Subiyantoro, 2021). This teamwork is amazingly effective in hospitality, especially in interdepartmental collaboration for smooth operations.
Besides team cohesiveness, democratic leadership impacts employee morale. Involving employees in decision-making processes is a way of showing respect for their efforts, which increases job satisfaction and motivation. Those who feel valued by the organisation tend to take more pride in their work, have a higher level of engagement, and will be more loyal to the organisation (Junça Silva and Lopes, 2023). For instance, if a hotel manager involves staff in policy or procedure change, which makes them feel empowered, which motivates them more and keeps them committed to the organisation.
In addition, democratic leaders can decrease worker turnover by creating a friendly workplace culture. Respectful, considered, and challenged are the most natural reasons why they would want to stay in one role. Therefore, opportunities in skill development and special recognition of workers' contributions on the job create morale and high retention of elite performers.
Despite its advantages, democratic leadership has its challenges. One of them is the likelihood of delayed decisions since a consultative process can be very lengthy (Walters, 2022). In an industry like hospitality, where response times are noticeably short, this delay can create operational bottlenecks. A leader can, therefore, set periods for decision-making and outline situations where a more directive approach is needed but without violating democratic principles.
The misalignment will be the other issue. Different team members might have conflicting priorities due to divergent inputs. The best way to minimise that is to align all contributions to the organisation's goals (Nwajei et al. 2022). This can happen if such goals are communicated frequently and a framework for discussing concepts is set, so maintaining focus and coherence becomes possible in making decisions. Democratic leadership enhances performance and morale at the workplace in teams through collaboration, creativity, and involvement (Barnová et al. 2022). Decisions that are unreasonably too slow, and with the prevalence of misalignment, there exists strategic planning that can be adapted and effective communication. In hospitality industries that have a basis of teamwork and employee satisfaction, democratic leadership can be an excellent way to gain excellent operation and an organisational culture on the same plane.

[bookmark: _ja7iaxva5p86][bookmark: _Toc188528308]Conclusion
Democratic leadership is indeed truly relevant and effective in hospitality, as much of its operation depends on collaboration and the employee's morale to become successful. A democratic leader focuses on open communication, shared decision-making, and involvement from employees. In this respect, democratic leaders enhance a sense of collaboration within an organisation, thereby developing teams into productive and innovative machinery. This empowers the feeling of being valued by the employees while cutting down the possibility of turnovers, thus fostering satisfaction at the job.
[bookmark: _ch9idbioj8sb][bookmark: _Toc188528309]However, particular attention should be paid to such management's lack of decisiveness and inconsistency in decision-making. Democratic leadership balances democracy with the need for efficiency whereas, business operations will have to be jerked along into smoothness. Democratic leadership could become an appropriate tool for using hotel management and driving it to both efficiency of operations and organisational culture of the right level. This style adapted to specific challenges may help the development of strong, integrated teams, which will support the long-term success of the hospitality industry.
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